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1. Heas u naaHupyeMbie pe3y/abTaThl 0CBOSHHS AUCHHILIHHBI (MOIYJI51)

[lenbro ocBOEHUSI QUCHUILIUHEI SBISIETCS (POPMUPOBAHUE CIEAYIOIIMX KOMIICTEHIIHHI:
—TIIK-1. — Crnocoben onpenensTs HalpaBlieHUs Pa3BUTUS OpraHUu3aluu;

PCS}'HBTB,T&MPI OCBOCHHA THCLHMIIIIHHBI ABJIIIOTC CIICAYIOIMHE HHIAWKATOPEI JOCTHIKCHUA

KOMIIETEHIIHH:
[TK-1.4. OuenuBaer GU3HEC-BO3MOXKHOCTH OpraHu3anuu, HeOOXOIUMBIE IS ITPOBEICHHS
CTpaTEerHYeCKUX U3MEHEHHU B OpraHu3aiim;

2. 3axaun ocBOEHHS AHCIHILIHHDI

— OcBOUTE MOHATHIHBIN annapaT TEOPUH OPraHU3aLMOHHBIX H3MEHEHHH.
— Hayuntbcst BbIOMpaTh MOAXOMASILIME METOJAbl M HHCTPYMEHTHI s 3 (PEKTUBHOIO
YIIpaBJIEHHUS H3MEHEHUAMH B OpraHH3allHH.

3. MecTo aucnuminnb (MOy.JIs1) B CTPYKTYpe 00pa30BaTebHOil HporpaMmsl

JucuummHa OTHOCHTCS K 4YacTH oOpa3oBaTesbHOH mporpaMmsl, (opMupyeMoi
y4acTHUKaMH 00pa3oBaTeIbHBIX OTHOIIEHHH, SBISETCS 005A3aTeNIbHOM 11 U3y4YeHH .

4. Cemectp(pI) ocBOeHHs H (hopmMa(bl) MPOMEKYTOYHOH ATTECTALMH 110 AUCHHUILIHHE

Cemecrtp 4, 3auer.

5. BxoaHsble TpeGOBaHHS IJI51 OCBOEHHS THCHHIINHBI

JIns  ycmemrHoro OCBO€HMSI AMCLMIUIMHBI TpeOyloTcs pe3yiabTaThl 0O0y4YeHHs Mo
CITEAYIONIMM JUCHHIUTHHAM: «YTIpaBlieHHe Tpoekramuy, «[IpHHsTHE pelmieHui B SKOHOMHKE U
busHece, « DKOHOMHUKA HHHOBAIMN», « DKOHOMUKA CTPATETHH .

6. SI3bIK peanu3anuu

Pycckuit

7. O0bemM AUCHHIIHHBI (MOLYJI51)

OO6mias TPy 10eMKOCTb JUCIHILIAHEI cOCTaBseT 3 3.¢., 108 yacoB, U3 KOTOPEIX:
— JIeKIHH: 8 4.;

— npakTuyeckue 3aHaTus: 20 u.;

O6BeM caMOCTOSTENEHOM PabOThI CTYAEHTA ONpe/ieieH Y4eOHbIM ILIaHOM.

8. Conep:kanue JHCUHMIIHHBI (MOAYJIfA), CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1. Teopernyeckne 0CHOBbI YIIPABJICHHS H3MEHEHHAMH

Opranusanysi Kak TEeXHHKO-O9KOHOMHMYECKAs M COLMAIbHO-DKOHOMHYECKAs CHCTEMA.
XapaxkTepuCcTUKa OCHOBHBIX 3JIEMEHTOB M CBs3€H B OpraHu3auuu. V3MeHEHMs Kak ycloBHE
CYILLIECTBOBAHWUSI OpraHU3aIfy.

OBOJIOUMA TEOPHH OpraHM3allMOHHBIX H3MEHEHHH. Mojenu OpraHu3allOHHBIX
usMeHenuii: monens uzmenenuit K. Jlesuna, nuxin PDCA kak ocHOBa HENMPEPHIBHBIX U3MEHEHUH,
MOJIEJIb YIPaBJIECHUSI OpraHu3alMoHHbIMU W3MeHenusiMu JI. ['peiinepa, «reopusi E» u «reopus
O» opraHu3alMOHHBEIX U3MEHEHUH, Moaens npeodpasoBanus 6usHeca ©. ['yuspa u k. Kemu,
MoJieNb «KpuBo# nmepemen» JIxk. Jlakka.

Tema 2. Dtanel ynpaBjaeHHs OPraHU3aANHOHHBIMH H3MEHEHUSIMHU

OcHoBHBIE METO/IbI JUArHOCTUKH M aHAJIM3a MPH OpraHU3alMOHHBIX H3MEHEHHUSIX.

[IpoexTupoBaHHe OpraHU3allMOHHBIX W3MeHeHHH. Peanusaius OpraHu3allMOHHBIX
usMeHeHuid. KOHTposb ynpaBneHus: U3MEHEHUSIMH.



HeobxomuMocts mepexoja OT (QYHKIMOHATLHOIO YIPABICHHS K MPOLIECCHOMY.
Tpanchopmanus OpraHu3alHOHHON CTPYKTYPHI OpraHu3aiHHy. IIpeobpasoBanue
OpraHu3alHOHHOM KYJIBTYPBI.

Tema 3. MeToabl M HHCTPYMEHTBI YIIPABJICHHS HU3MEHEHHUSIMH

CnoxuBIIMECs TNPAKTHKH IPOBEIEHHUS TIJIAHUPYEMBIX HW3MEHEHHWH: W3MEHEeHHs B
CTpaTeruy, peCTPYKTYpHU3alL|si, PEHHXHHUPUHT  OH3HEC-NpOLIECCOB, OpraHM3alMOHHOE
passutue. [IpeumyiiecTa u OrpaHuuEHHs CIOKHUBIINXCS IPAKTHK. :

OcHoBHEBIE MOAXOB! K ONTHMHU3aLUK Ou3Hec-npoueccoB. Beibop 6uzHec-nporeccos s
[IPOBEJICHUS PeHHKUHUPUHTA. OpraHu3alys MPoBeNeHHS PEUHKHHUPUHTa OU3HEC-TIPOLIECCOB.

benumapkuHr. DTansl 6eHUMAPKUHIOBOTO MPOEKTA.

[TonsiTHE aHTMKPH3MCHOTO yNpaBieHUsl. 3aJaud AHTUKPU3MCHOTO YNpaBIEHUS U
MOCJIEI0BATEIbHOCTD UX pemeHus. IHCTpyMEeHTb! aHTHKPH3HCHOTO YIIPABICHHUSL.

Tema 4. Poanr Biaacrm u jamaepersa mpH nposeaeHun usmenenuii. Co3ganue
of0yuaromeiics Oprasu3anmnm.

Posb pykoBOACTBa, COOCTBEHHUKOB OpPraHM3aliK M MpoecCHOHATBHBIX KOHCYIBTaHTOB
B IIPOBEICHUM M YIPaBICHHH W3MEHEHHsIMU. JIMAepcTBO B ynpaBieHHM W3MEHEHUSIMHU. 3aqaun
nujepa Ha pajIMYHBIX 3Tanax OpPraHM3allMOHHBIX W3MEHeHuit. Bnmsanue w3MmeHeHuit Ha
pacnpesesieHue BiaacTd B opranusanuu. CONpOTUBIEHHE OPraHU3allMOHHLIM U3MEHEHHSAM H
METOIbI €r0 IPEOOIEHHSL.

VYnpasneHue 3HaHUSMH U OpraHu3alMOHHBIM oOyuyeHueM. Konuenims oOyuaromieiics
opranuzauuu. VinauBuyansHOE U OpraHu3alvoHHOE 00yueHue.

9. Tekymuii KOHTPOJIb 0 AUCHHILIHHE

Texymuii KOHTPONBE MO AMCUMILUIMHE MPOBOJUTCS IYTEM KOHTPOJSA ITOCEIIaeMOCTH,
MPOBECHUS KOHTPOJIBHOM paboThl, paboThI ¢ Keifcamu, MOANOTOBKY A0KIAAa U MPE3CHTALUH, H
duxcupyercss B popme HakomieHHs OaljIoB B paMKax Oa/UIbHO-PEHTHHIOBOH CHUCTEMBI H
KOHTPOJIHOW TOYKH HE MEHEE OJIHOTO pa3a B CEMECTP.

Ha Ttexymmit koHTponmb Beimemsercs 80 OamioB, KOTOpbIE pacHpeieNsoTcs Mo
CIEAYIOUTHM OJI0KaM:

Brok MakcumalibHbIHN Oaut
AynputopHas paboTa 30
Jloxnan 1 npe3eHTalus 30
KonrtponpsHas pabora 1o Kypcy 20

10. Ilopsiiok npoBegeHHsI H KPUTEPHH OLEHHBAHUS MPOMEKYTOUHOMH aTTecTaluu

3ayeT B 4eTBEPTOM cemMecTpe NMPOBOIUTCS B ()OpME BBINOJHEHHS 3a4eTHOTO 3aJaHMusl,
MIpeaIoJIararoIiero KOMIUIEKCHBIH aHaIn3 BRIOpaHHONH OpraHu3allii B KOHTEKCTE €€ IOTeHIHala
JUIST TIpOBeIeHHs M3MEHEeHMH. MakcuManbHbI Oa/ul 3a IMpOMEeXyTO4YHylo arrectanuio — 20
Hamnos.

Kpurepun oneHuBaHusi: /Ui MOJYYEHHUS OLEHKH «3a4T€HO» CTYICHT JOKeH HabpaThb
He meHee 50% OT MaKCHMANBHOIO KOJWYeCcTBa OallsIOB, BBIACJIEHHBIX Ha KaXIbIH M3 Tpex
GJI0KOB TEKYIETO KOHTPOJIS 10 AUCUMIUIMHE, H IPOMEKYTOUHYIO aTTECTALIMIO.

11. YuebHno-Mmeroanueckoe obecneuenue

a) DNEeKTPOHHBIH y4eOHBII Kypc [0 [OUCLUIUIMHE B O3JIEKTPOHHOM YHHBEPCHUTETE
«Moodle» https://moodle.tsu.rw/course/view.php?id=1058

6) OueHOYHBIE MaTEepHaIbl TEKYIIEro KOHTPOJSI M MPOMEKYTOUHOM arTecTaluu Mo
JHCIHITTHHE.




[Tpumep 3ananust 11 ay JUTOPHOH paboTe!

O6cyxaenne crateu: TensHOB 0. @., Bpeisranos A. A., Kossipes I1. A., Koponesa /.
C. Beibop Tuma Om3HEC-MOHENH Ul peanu3aldd cTparerud IudpoBoH TpaHCchopManuu
cereBoro mpeanpusitus / busnec-unpopmaruka.- 2022.- Ned.- C.50-67 (Bribop Tuna dusnec-
MOJIENH JUIsl peaji3alliy CcTpaTerdd IudpoBoi TpaHchopMalMy CETEBOrO MPEANPHITHS
buznec-undopmaruka (hse.ru)
Bompocs! ams o6cyxaeHust:

1. Knaccudpukanus THIOB OuU3HEC-MOJENEeH CETEBOro IPEANpPUSATHS B 3aBUCUMOCTH OT
MPUMEHSIeMOl KOHKYPEHTHOH CTpaTerud, sTama >KM3HEHHOTO IMKIA BBITYCKaeMOMH
MPOAYKIMN M OKas3bIBa€MBIX YCIyr, THUIAa MPOM3BOACTBA M cIocoda NpHMEHEHHS
1 pOBEIX Ou3HEC-TIaTHOPM.

2. Omnpepenenue cereBolX 3(G¢eKTOB Ui OCHOBHBIX poOJieif yYacTHHKOB CETEBOro
B3aHMOJICHCTBHS B IIPOLIECCE OpPraHM3allMOHHEIX H3MEHEHHH.

3. Omenka cereBbiXx 3(dexToB, UUGPOBOH 3penocTH, KOMMEPYECKH PHCKOB U PHCKOB
wH(popManMOHHON 6€30MaCHOCTH B MPOIIECCE OPraHU3aIMOHHBIX U3MEHEHHH.

[Ipumeps! TeM 11 JOKJIaI0B U IIPE3E€HTalUi

1. OpraHusalHoHHBIE U MTOBeJeH4YecKue (GakTopsl B 00eCreUeHUH OpraHU3alMOHHBIX
U3MEHEHHUN

2. OpraHuzanus IPOBEICHUS! peMHKMHUPHHTAa OU3HEC-TIPOLIECCOB

3. OcHoBHble HH(OPMAIMOHHBIE TEXHONIOTHH, MPUMEHSEMbIE IPH OCYIIECTBICHHUHU
OpraHu3alHOHHBIX Ipeobpa3oBaHui

4, Bribop METOHONOTHM W WHCTPYMEHTapHs JJjisl CO3JaHHs IPOLIECCHOH MOJenu
yIpaBJeHHSI

5. Meroas! ynpapieHHs] U3MEHEHHSIMH OpraHU3allMOHHOM KYJIBTYPBI.

6. CpaBHUTENBHBIN aHAINA3 MOJEINICH OpraHu3allMOHHBIX U3MEHEHUN.

[Tpumeps! 3apanuii KOHTPOJILHON PabOTEI

1. KaxoBsl HauboJjiee pacnpocTpaHeHHble GOPMBI CONIPOTUBICHUS H3MEHEHUSIM ?

2. ObocuyiiTe wnenecoobpa3HOCT, y4acTHs BCEro MEpCOHa]a B YIPaBICHUU
HW3MEHEHHSIMH.

3. IlpuBemnTe mpUMEpPHI MPOLECCHOrO MOAX0/(A K YIIPABICHHIO.

4. Kak ocymecTBIISETCs qHArHOCTHKA U H3MEPEHHE OPraHU3alluOHHON KYJIbTYPhI?

[Tpumep 3amaHust TPOMEIKYTOUHOM aTTeCTalHK
CamocTosATenpHO BEIOSpHTE Kakyro-nnbo opranuzanuio. Ilposeaute kpatkuii ananus ee
MOTEHIMaa Ui TPOBEACHUS M3MEHEHMIT (IMAarHOCTHKA W aHallu3 HeoOXOIMMOCTH
OpraHU3allMOHHBIX HW3MEHEHWH; MPOEKTHPOBaHWE OPraHM3allMOHHBIX HU3MEHEHMH; peanu3aius
OpraHM3allMOHHBEIX HM3MEHEHHWiI; MeTOARl W HWHCTPYMEHTHI YIpaBlIeHHS HW3MEHEHUIMH,
OeHYMapKHHT, 3afa4d JHJepa Ha pa3IMuHBIX JTanax OpPraHU3alMOHHBIX W3MEHEHHH;
CONPOTHBICHUE OPraHM3ALMOHHBIM HM3MEHEHHSM M METOAbI €ro IPEOJOJIEHHUS; YIIpaB/IeHHE
3HAHHUSIMH ¥ OPraHU3allHOHHBEIM 00yYeHHEeM; KOHTPOJIb YIIPaBICHUS H3MEHEHUSIMHU ).
B) MeToauuecKkue yKa3aHus 110 OpraHu3allii caMOCTOSTETHOM paboThl CTYAEHTOB
CamocTtosaTenpHas paboTa MaruCTPaHTOB BKJIIOYAeT B ceOs:
® CaMOCTOSTENBHYIO MOATOTOBKY K 3aHSTHAM [0 3asBICHHBIM TeMaM Kypca B
COOTBETCTBUH C IPHUBEACHHBIMHU IUTAHOM (COAEpIKaHHE IUCIMILUIMHEI) U JIMTEPATYPOil.
KoHTpoNE BEIMOTHEHUs TPOU3BOAUTCS Ha 3aHATHAX B OIHIL-ompocax; '
e CaMOCTOSTENBHYIO MOATOTOBKY K IPOOIEMHBIM AUCKYCCHSIM;
e CaMOCTOATENIbHYIO paboTy B ayAMTOPHH NPH OTBETAX HA BOIPOCHI, PEIICHHH 3aay H
pasbope menoBeIX cuTyarui (keiicoB). KOHTponk BBINOIHEHHS OCYLIECTBISETCS IIPH
OLIEHKE TTOJIYYeHHEIX Pe3yJIbTaTOB;



[Ipy BBINOJHEHWH 3alaHUHl MarucTPaHT JOJDKEH HE MPOCTO BOCIPOU3BOAUTH
NOJIyYCHHbIE 3HAHMSI 1O 3aJaHHOH TeMe, HO M TBOPYECKH MEPEOCMBICTHTH CYLIECTBYIOIIUE
MOJXOAbl K TIOHUMAHHUIO TEX WIIM MHBIX MpobiieM, sIBIEHUH, COOBITHI; MPOJEMOHCTPHPOBATE U
y6enuTeNnbHO apryMEHTHPOBaTh COOCTBEHHYIO MO3HLIHIO.

12. Ilepeuens yueOHo# JuTeparypbl 4 pecypcoB cetu MHTepHET

a) OCHOBHAsl JINTepaTypa:
—KopoTtkoB D. M. VYmpapneHue H3MEHEHHAMH : Y4eOHHK M MpakTHKYM Ui By3oB / D. M.
Kopotkoe, M. B. Xepnakora, T. I0. Kporenxo. — Mocksa : U3narensctBo IOpaiit, 2022, —
278 c¢. — (Beicmee obpaszosanue). — Texer : anexTpoHHsl // OOpa3zoBaresnbHas miatdopma
[Opaiit [caiit]. — URL: https://www.urait.ru/bcode/489148
— Crniueak B. A. YnpapneHue u3MeHeHUsIMH: yueOHUK Ui By3oB / B. A. CniuBak. — Mocksa :
NaparensctBo FOpaiit, 2022. — 357 ¢. — (Bricuiee obpa3oBanue). — TeKCT: 5eKTpOHHBIH //
Obpa3soparenpHas iardopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/489422
-3y6 A. T. VYmpapneHue M3MEHCHHAMH . YUeOHHUK M HpakTHKyM uid By3oB / A. T. 3y6. —
Mockea: UsparensctBo [Opaiit, 2022. — 284 c. — (Bricmiee obpazoBanue).— TekcT :
onekTpoHHbH  //  OOpaszoBarensHas — mimardpopma  HOpaiit  [caiit]. —  URL:
https://www.urait.ru/bcode/489214

0) moTOAHUTENBHAs IMTEpaTypa:

— Koxesuna O. B. Yipasnenue usmenenusivu: yueOuuk / O.B. Koxesuna. — 2-e u3., Hemp. u
non. — Mocksa: UTHOPA-M, 2022. — 304 c¢. — (Bricmee o6pa3oBanue: bakanaspuar). - ISBN
978-5-16-009813-5. - TekcrT: 3NEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1816937

— Pesnux C. JI. Yopaenenue u3meneHussMu. [IpakTUKyM: J€IOBBIE HIPEHI, TECTHI, KOHKPETHEIE
cutyauuu : yueOnoe nocobue / C. JI. Pesuuk, M. B. UepnukoBckas ; mox obur. pen. C. JI.
Pesnuka. — 3-e uzn., crep. — MockBa: UHOPA-M, 2020. — 210 ¢. — (Bricmiee obpa3zopanue:

bakamappuar). - ISBN 978-5-16-015241-7. - Texcr: osnexkrponueii. - URL:
https://znanium.com/catalog/product/1066451
— Korrep JI. VYnpaBnenue wusmenenusiMu: IlpakTudeckoe pyKOBOACTBO - M.:AnpnuHa

[Tabmumep, 2016. - 226 c.: ISBN 978-5-9614-5912-8. - Tekct: anektpoussii. - URL:
https://znanium.com/catalog/product/1003136 - mpaktuueckoe mocodue, cobopuuk crareit, 2016.
— Vnpapnenue U3MEHEHHSIMH B COBPEMEHHBIX KOMIIAHUSIX: MOHorpadus / mox obumr. pex. P.M.
Hmwxeropoauera, C.JI. Pezauka. — Mockea: UHOPA-M, 2020. — 263 c¢. — (Hayunast MpICIIB).
- Texct: anextponnslii. - URL: https://znanium.com/catalog/product/1065610 - monorpadmus,
JTTO, noaxo T [Uist MAarHCTPAaHTOB, ACITHPAHTOB BY30B

— Tammen M. [ToGemuTs ¢ MOMOIIBIO HHHOBaNMi: [IpakTHYecKoe PyKOBOACTBO MO YIPABJICHUIO
OpraHU3allMOHHEIMH H3MEHEHHAMH W oOHoBmeHusamMH / Tammven M., O’Paiinm Y. - Mocksa
:Anpriuga ITabm., 2016, - 285 c: - Teker : onexrponnsii. - URL:
https://znanium.com/catalog/product/915949 - npakruueckoe nocobue, acnimpantypa, 2016 roz.

B) pecypchl cetd VIHTepHeT:

— Kypnan «3xcmept» - http://www.expert.ru

— O¢unpnaneupiit caiit @enepanbHOM Ciy)KOBl rOCYIapCTBEHHON cTaTUCTHKU PO -
https://rosstat.gov.ru/

— Obmepoccuiickast Cere Koncynerantllmoc CnpaBounass mpaBoBasi cHCTEMa.
http://www.consultant.ru

13. Ilepeuens nHGOPMAMHOHHBIX TEXHOJIOTHIT

a) JUIIEH3UOHHOE ¥ CBOOOIHO pacnpocTpansaeMoe IporpaMmMHoOe obecrneuenue:



— Microsoft Office Standart 2013 Russian: maker nporpamm. Brimodaer MpuUIOKEHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— nybmmuHo JocTynHble obnagnbie TexHoJgoruu (Google Docs, SIunexc auck u T.11.).

0) uH(pOpMALMOHHbIE CIIPABOYHBIE CHCTEMBI:

— DeKTPOHHBIH KaTajior Hayunoii OoubmuoTexu Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DJeKTpoHHas oubnuoreka (pero3uTOpHif) Iy -

http://vital.lib.tsu.ru/vital/access/manager/Index
— 9BC Jlaus — http://e.lanbook.com/

— 9BC Koncynbsrant cryaenra — http://www.studentlibrary.ru/
— ObpasosarensHast miatdopma KOpaiit — https://urait.ru/

— DBC ZNANIUM.com — https://znanium.com/

— 9OBC IPRbooks — http://www.iprbookshop.ru/

B) npodeccuoHanbHble 6a3bl JAaHHBIX (MPU HATUYUU):
— Enunas MexBenoMcTBeHHas uHPOpManUOHHO-cTatucTiudeckas cucrtema (EMUCC) —
https://www.fedstat.ru/

14. MaTepuaibHO-TeXHHYECKOe obecnedeHne

AyauTOpHH IS IPOBEACHHS 3aHATHH JIEKIIMOHHOIO THIIA.

AyIuTOpuH ISl IPOBEIEHUs NPAKTHYCCKUX 3aHATUM, MHIAUBHIYAIBHBIX H IPYIITOBBIX
KOHCYJIbTALMH, TEKYIIero KOHTPOJIS U IIPOMEXKYTOYHON aTTeCTAI[HH.

[TomemeHust 11 caMOCTOSITEIEHONH paboOTHl, OCHALIEHHBIE KOMIIBIOTEPHOH TEXHHKOHW M
IOCTYHOM K cetd VIHTEpHET, B 9MeKTPOHHYIO HH(pOpManuoHHO-06pa30BaTEIbHYIO CpPeay U K
HH(POPMALIMOHHEBIM CIIPAaBOYHBIM CHCTEMAaM.

15. Hadopmanus o pazpadboTuukax

Maxkoseesa Bukropus BragumupoBsa, Kagj. 3KOH. HayK, IOHEHT, MHCTHTYT 9KOHOMUKH
U MEHE/DKMEHTA, 3aMEeCTHTENb JUPEKTOpa Mo yuebHoi pabdoTe.



