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1. IlnaHupyemble pe3yJbTAThl OCBOEHUS AU CHUILIMHBI

Pe3ysbTaThl 0CBOEHHS THCHHILTHHBI
(UHOUKAMOP OOCMUIICEHUS KOMNEeMEeHYUl)

ILnanupyembie o0pa3oBaTesibHbie pe3yabTaTsl (OP)
00y4eHHs N0 TMCUMILINHE

HIIK-3.3 Pazpabotka  OW3HEC-TUIaHOB
KoMMepranu3anuu TpaB Ha PUJ B obmactm
Hayku 1 TexHukH 1 CH 1 ux cornacoBaHue.

OP 3.3.1 [Ilepeuucnser pas3mensl Ou3Hec-TUIaHa,
JEMOHCTPHPYET 3HAHHE €T0 Pa3iesioB

oP 3.3.2 PazpabareiBacT Om3HeC-TIIaH
KOMMEPIHAITU3aIUU

NVYK-2.1 ®opmynupyeT  COBOKYIHOCTb
B3aMMOCBS3aHHBIX 33/1ad B paMKax I0CTaBICHHON
e, paboThl, 00SCTICUMBAIOIINX €€ JIOCTHIKCHUC

OP 2.1.1 Onmnpegenser u CcTaBUT 3aJadd B paMKax
[TOCTABIICHHON 1ENN

NyK-2.2 IIpoextupyet perieHne
KOHKpPETHOU 3aJayd  TPOEKTa, BEIOHpas
ONTHUMAJBHBIN CIOCO0 €€ PeIICHUs, HCXONUs W3
JICUCTBYIOIIMX TIPABOBBIX HOPM M HMMEKOIIUXCS
pPECypCOB U OrpaHUYCHHUI

OP 2.2.1 Ilpemnaraet crioco0 pemeHus 3a1aq, HCX0ns U3
JEMCTBYIOIIMX NIPABOBBIX HOPM M HUMEIOIIUXCS PECYPCOB
W OTpaHUYEHUN

OP 2.2.2 Bnaneer KpuTepUsiMUA BBIOOpa ONTUMAIBLHOTO
pereHus

NYK-2.3 Pemaer
(uccnemoBaHmsl, TPOEKTAa,
YCTaHOBJIEHHOE BpeMs

KOHKpPETHBIC  3a/1a4u
IEeATeTLHOCTH) 33

OP2.3.1 Ompenensier conepxanue W (HOPMYIHPYET
3aJa4M IPOEKTHOM NESITENbHOCTH, TPEOYIOLINE PELICHNUS
B OIPEAEIEHHOE BPEMSI

2. DJranbl JOCTH:KEHHSI O00pa3oBaTeJIbHBIX Pe3yJbTAaTOB B Mpolecce OCBOEHHSA
AMCIUILINHBI
Ne | Pazgens! n(uin) TeMbl JUCIUILINH O6pazoBareibHbIe PE3yIbTaThI Dopwer TEKYLIETO KOHTPOTA H
MIPOMEKYTOYHOH aTTeCTAIIN
OP2.3.1 Texymmii KOHTPOJIb:
1. | OBumme monoskenns OP22.1 KontponrHas pabora
OP2.1.1 IIpomesxyTounas
aTTecTalys:IK3aMeH
OP 3.3.1 .
Pa3zpaboTka nHHOBAIIMOHHOTO OP23.1 Tekyimuii KOHTPOJIb:
MIPOEKTA U OLICHKA €ro T KonrposbHas pabora
2. OP2.2.1
3¢ ($EeKTUBHOCTH. OP 222 ITpomexyTounas
o aTTeCTalMA:PK3aMECH
OP2.1.1
OP2.3.1 i .
MarepuraibHO-TEXHUYECKAS Texymumit KOHTpOTL:
3. | moAroroBKa MHHOBAIMOHHOTO OP22.1 Konrpoxeras pabora
' OP2.22 ITpomexyTouHas
TipockTa OP2.1.1 aTrTeCTalMsA:9K3aMCH
OP2.3.1 Texyimuit KOHTPOIIB:
4 [Toacucremsl ynpaBieHUs OP2.2.1 KontposbHas padbora
" | ”HHOBAIIMOHHBIMH MPOEKTAMHU OP2.1.1 [MpomesxyTouHast
arTecTalys:IK3aMeH
OP2.3.1 Tekymuii KOHTPOINb:
5 VYipasieHue BpeMeHeM OP2.2.1 KonrponbHas paboTa
" | ”HHOBAIMOHHOTO MPOEKTA. Op222 ITpomexyTouHas
OP2.1.1 aTTecTalys:IK3aMeH
6 VYipaBieHue CTOMMOCTBIO OP3.3.2 Tekyruuii KOHTPOJIB:
' | ”HHOBAaIIMOHHOTO MPOEKTa OP2.2.1 KonrposnbHas padora




OpP22.2 ITpomexyTouHas

OP2.1.1 aTTeCTalus:3K3aMEH
VripaBieHne KOMMYHHUKAIASIMI OP2.3.1 Texymmit KOHTPOJIb:

OP2.2.1 KontponpHas padora
H 3aBEPLIEHUE UHHOBALIMOHHOTO

OP2.1.1 IIpomexxyTounas
fipocita aTTeCTalus:IK3aMeH

3. OuneHouHble CcpeACTBAa [IJisi NPOBEIEHUS] TEKYHIEro KOHTPOJSI H MeTOIAHYecKHe
MaTepHaJibl, oNpe/eisiiolue MPoe1ypy UX OlleHUBAHUS

Tekymuii KOHTPOJIb MPOBOAUTCA B TEUCHHE CEMECTPA C LENbIO ONPEAETICHUS YPOBHS YCBOCHHUS
oOyJaromuMucs 3HAaHUHM, (OPMHUPOBAHUS YMEHHUNW W HABBIKOB, CBOEBPEMEHHOIO BBISBICHHUS
MIpPeroaBaTesieM HEeJOCTAaTKOB B MOATOTOBKE OOYYAIOUIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTUPOBKE, a TaKKe JJS COBEPIICHCTBOBAHUS METOOUKH OOy4YeHMs, OpTraHU3allH y4eOHOMH
paboThl, 1 puKcupyercs B hopMe KOHTPOIBHOM TOYKM HE MEHEE OJJHOTO pa3a B CEMECTP.

4. OueHoYHbIE CPeICTBA /sl IPOBeeHNs IPOMEKYTOUHOI aTTecTAlNU

TeopeTnueckre BOIPOCHI

Hcropus pa3BuTHS METONA YIIPABICHUS IPOEKTAMU U €TI0 KOHLETILIVS
[Tpennocsuiky nepexona K yrpaBIeHHIO IPOCKTaMU

OBONIONMS Pa3BUTHSI METOJOB YIIPABIEHUS NPOEKTaMU

JKv3HEHHBII LUK IPOEKTa

B3aumocBs3pb ynpaBieHus IPOEKTaMH U YIPaBICHUSI HHBECTULIUSIMHU
Oxpyxatoniasi cpeia UHHOBAIIMOHHOTO ITPOEKTa

Y4acTHUKM NPOEKTa, UX KiIacCuUKaLUs

[lepexon K MPOEKTHOMY YIPABICHUIO

©oN kR WNRE

Tunel IPOEKTOB

10. Ilpouecch! ynpaBiieHUs] MHHOBALMOHHBIMU MPOEKTAMU: MHULIMALIMSL, TUIAHUPOBAHNE,
UCTIOJIHEHUE U 3aBEepLICHNE

11. CrpykTypa Ou3Hec-mIaHOB KoMMepuuanu3anuu npas Ha P/l B o0nacTu HayKu U TEXHUKH U

CH u ux cornacoBaHue.
12. Kapra npoueccos crangapra PMI

13. Pa3paboTka MHHOBALIMOHHOTO MPOEKTa U OLleHKa ero 3(pdekTuBHOCTH
14. Nnunmanus u pazpaboTka KOHIENINH TPOEKTa

15. Ilenu MHHOBAIIMOHHOTO MPOEKTA

16. TpenpiHBeCTHIIOHHAS (a3a MPOEKTa

17. Onenka KU3HECTIOCOOHOCTH MTPOEKTA

18. VYcraB npoekra

19. Koncraranus npeaBapuTeabHOr0 CoiepKaHksl HHHOBAIMOHHOTO MPOEKTa
20. Ilenw, Ha3HAUCHHE U BHJIBI TUIAHOB

21. CrpykTypu3auus npoeKTa

22. CocTtaB ¥ IOPSIOK pa3pabOTKH MPOEKTHO-CMETHOM JTOKYMEHTAIHH
23. OyHKIIUY MEHEKepa IPOEKTa

24. Dxcnepru3za [1C]]

25. MarepuanbHO-TeXHUYECKast MOATOTOBKA MHHOBAIMOHHOTO TIPOEKTa




26. IIpaBoBO€ peryarpoBaHUE TOTOBOPHBIX OTHOIICHUI

27. Opransl MT oGecnieuenus

28. TloapsiaHbIe TOPTU U KOHTPAKTHI

29. TloacucTembl ynpaBieHUs MHHOBAIIMOHHBIMH ITPOEKTaAMH
30. OpranuzanoHHbie GOpMbI YIIpaBiIeHUs TPOESKTaMU

31. CTpyKTypsl yIpaBJICHHs MPOSKTaMH

32. OyHKIUYU YYaCTHUKOB MHHOBALIMOHHOTO IIPOEKTa

33. Ilcuxonorunyeckue OCHOBBI MPOEKTHOTO MEHEIKMEHTA
34. PyKOBOJCTBO, JTHAEPCTBO

35. Coznanue mpoeKTHOM KOMaHIbI

36. MotuBanus. KoHpaukTe

37. IlpoexTHbIil 0duc

38. KoHTpous 1 perynupoBaHue

39. Lenb u Ha3HaYEHHE KOHTPOJIS. METOIbI KOHTPOJIS

40. TpaauIMOHHBIA METOI U METOJl OCBOEHHOTO 00bheMa

41. OueHka coCTOSHUS PadOT U MPOTHO3UPOBAHUE U3MEHEHU I
42. TexHonorus ynpaBieHHUs] U3MEHEHUSIMHU

43. YnpaBieHue BpeMeHeM WHHOBAIMOHHOTO MPOEKTa

44. OnpeneneHue onepannii, UX MOCJIEI0BaTEIILHOCTH U B3aUMOCBSI3U
45. Pa3zpaboTka pacnucaHus HHHOBAIIMOHHOTO MPOEKTa

46. CereBble MOJICTTH

47. KoppeKTupoBKa ceTeBoro rpaduka

48. YmpamieHHE pacluCaHUEM

49. VYmpaBieHHe CTOUMOCTHIO HHHOBAIIMOHHOTO ITPOEKTa

50. OcHOBHBIE IPUHIIMIIBI YIIPABICHUS CTOUMOCTBIO ITPOEKTa
51. Buabl cMeT U IOpSAAOK UX pa3padOTKU

52. OrmeHKa CTOUMOCTH IPOCKTA

53. BromkeTnpoBaHue HHHOBAITMOHHOTO TIPOCKTA

54. OTueTHOCTSH IO 3aTparam

55. VnpaBneHue KOMMYHHUKALUSAMH U 3aBEpLICHHE HHHOBAIIMOHHOTO MPOEKTa
56. IlnanupoBaHHe KOMMYHUKaIIUHA

57. Pacnpocrtpanenue uapopmanuu

58. OtyeTHOCTH 00 UCTIOTHEHHUH

59. Vnpasnenue npueMKoi-ciadeit oobexTa

60. 3akpeITHE IPOEKTa

B kadecTBe mpakTHUECKOTO 3a/laHus Mpeiaraercs pa3paboTKa IMOIXOI0B K YIPABIECHUIO
IIPOEKTAMH.

IIpoBenenue kaaccupukanuu npoexkToB. OnpeneaeHue Y4aCTHUKOB POEKTA

3amanue. IlpoBenenne kiaccupukauu npoektoB. OmpeneneHue Qa3 >KU3HEHHOTO IMKJIA
npoekrta. OnpeeneHrue yuacTHUKOB ITPOEKTa.

1. I'pynnamM Ha OCHOBE JIEKIMOHHOTO Kypca M CaMOCTOSIT€IbHON IMOATOTOBKH HEOOXOAMMO
MIPOBECTH KJIACCHU(PUKAIUIO CBOUX MpPOeKTOB. Kimaccudukaius BBINOIHAETCS MO CIETYIOIIUM
NpPU3HAKaM: YpOBEHb IMPOEKTa, MaciTad (pa3Mep) MpoeKTa, CI0KHOCTh, CPOKU pean3aluy,




TpeOoBaHUsI K KadeCTBY M crmoco0aMm ero oOecreueHus, TpeOOBaHHS K OTPaHUYCHHOCTH
peCypcoB, xapakTtep mIpoekTra (ypOBeHb YYAaCTHHKOB), XapakTep IEelIeBOW 3amaud, OOBEKT
WHBECTUIIMOHHOM JESITEIbHOCTH, ITIaBHAsI IPUYNHA BOSHUKHOBEHUS MPOEKTA.

2. OnpenenuTsb KU3HEHHBIN UK TPOEKTa (pa3bl, ITaIbl )KU3HEHHOTO LUKJIA.

Pesynbrarer ohopMuTh B BUE TAOII.

Tabnuua )Xu3HeHHbI UK IpoeKTa

daza Nunmmanus | [InanupoBanue | McnosnHeHnue KonTpois

Hauaio ¢a3br

Oxonvanue ¢asbl

ITepeuenb
OCHOBHBIX paboT

KiroueBrie Bexu

ClnoXHOCTH

Jnst hopMHpOBaHUST COAEPIKATETHLHONM YacTH TalJl. PEKOMEHIYETCS TOJb30BaThCS KapTOi
nporeccoB ynpasieHus crangapra ANSI PMI PMBOOK.

Kaxpnoii rpynne ciaymareneil onpeneiauTb cOCTaB yYaCTHUKOB MPOEKTa U cOpMUPOBATH Ha
OCHOBE Pa3pabOTaHHOIO XKM3HEHHOIO IMKJIA TAOMUIy C yKa3aHMEM cTaryca HX ydacTHs B
poekTe (BHYTPEHHUH — BHEIIHWH; PONb B MPOCKTe W T. 1.). OOmas cucremMa YCIOBHBIX
0003HaYeHUN poJaM W cTaryca Juld 3alOJHEHUs TaONuIbl OOCYyXIaeTcs IOA PYKOBOJCTBOM
npenojaasaress. PexkoMeHJyeTcss He OrpaHM4MBarThCs BbIOOPOM MPOCTBIX O0O3HAYEHUM
«y4acTByeT — HE€ y4acTBYeT», a NPHUMEHATh OoJiee CIOXKHBIE (HOPMBI, ONpPENEAIONINe Kak
CTEINEHb, TAK U CMBICIIOBYIO Harpy3Ky y4acTus KaXJ/J10ro U3 HUX.

Kaxgoli rpynne oOmnpenenuTb CTaTyC KIIOYEBBIX YYAaCTHUKOB, HUX KOMIETCHLHMH W
OTBETCTBEHHOCTb.

Tabnuia Y4acTHUKYM IpoeKTa

Ne Orarnsl Y4acTHUKM NpoeKTa

/1 peanuzanu
¥ IIpoekTa | 3aKa3dHK | CMOHCOP | HHBECTOP | MOAPSIYHK

Pa3pabotka
KOHIICTIIIAN

OreHka
SKU3HECIIOCOOHOCTH

[InanupoBanue
IIPOEKTa

Br160op 3emenbHOTO
ydacTKa

bazoBsoe
MPOEKTUPOBAHUE

3akiroueHne




KOHTPAaKTOB

CMP

Brixon u3 nmpoekra

PaspaGorka konumenuuu mnpoekrta. IlocTpoenme pnepeBa medeii. Paspaborka ycraBa
IPOEeKTA

1. Kaxpgast rpynma JODKHA BBLIBUHYTH IPOCKTHYIO WHUIMATHBY W 3a(UKCHPOBATH €€ B
CIIEIYIOILEM TIOKyMEHTE:

KOHLIETIIU S ITPOEKTA « »

. CylIHOCTh IPOEKTA.

. Cihepa mpuMeHEHHS IPOEKTA.

. Ilorpe6HOCTH OM3HEca, paiu YIOBICTBOPEHUS KOTOPHIX IPEAIPUHUMAETCS IPOEKT.

. Onucanue npoaykra MpoeKTa.

. OCHOBHBIE 1€, KJIIOUEBbIE PE3YIbTAThI IIPOEKTA.

. Orpanndenus npoexra (Cpoku, OFOJKET U T. [1.).

. Kputnueckue ¢akropsl ycnexa.

. YCTaB IIpoeKTa.

Crpykrypusanus npoexkroB IlocTpouts epeBo padoT, CTOMMOCTH, PeCYPCOB, MATPHILY
OTBETCTBEHHOCTH.

1. I'pynmam 1mo cBOMM MPOEKTaM YTOUHHUTH JIEPEBO Lienel U chopMupoBars ero B Bujae rpada.

2. Kaxnoil rpymme BbIOpaTh I0J PYKOBOJICTBOM IPENOAABATENs YPOBEHb JAEKOMIIO3UIIMU
(HWXKHUN ypOBEHb — HepapXuyeckas CTpykTypa paszOuenHuss pabor WBS). OcnoBanuem
nexomnozuuu WBS MoryT ciyxuts:

KOMIIOHEHTHI TOBapa (00beKTa, YCIyTH, HAlpaBlIeHHUs IEATEIbHOCTH), IOJy4aeMOro B
pe3yipTare peajn3alnu NpoeKTa;

MPOIECCHbIE WK (DYHKIMOHAJIBHBIE 3JIEMEHTHI ACATEIbHOCTH OpPTraHW3alluH, pPeau3yoe
IIPOEKT;

ATAarbl )XU3HEHHOTO LIUKJIa TPOEKTa, OCHOBHBIE (ha3bl;

NOJpa3ieNICHHUs OPraHU3alUOHHON CTPYKTYPBI;

reorpaduueckoe pazMemieHue Ui MPOCTPaHCTBEHHO-PACTIPEICIIEHHBIX POEKTOB.
Hepapxuueckass cTpykTypa paszouenus pabor WBS dopmupyercs B Buzme rpada c
JEKOMITO3UIINEH 0 TPETHETO YPOBHSI.

0NN KW~

B cnyuwae nocrarouHoit mHbOpMamuu 1o TpoekTy Ha ocHoBe WBS mocTpouth aepeBo
CTOUMOCTH.

MeToabl IOCTPOEHH S CETEBBIX MO/Ie/IEH U JMATPAMM NpPeIIecTBOBAHUSA

ITocTponuTh CTPENIOUHYIO AUMArpaMMy Ha OCHOBE 3a/JaHHBIX [1apaMETPOB IPEAIIECCTBOBAHMSL.
VYnpoctuts cereBoii rpaguk. [locTpouTs 1uarpaMmy mpeiecTBOBaHuUS.

1. OOcynuTh B TpyIllle OCHOBHBIE MPaBUJIa MOCTPOCHUS U YKPYITHEHUSI CTPEJIOUHBIX CETEBBIX
Juarpamm.

2. [locTpouTth cereBoit rpadMk Ha OCHOBAHWU MHAWBHIYaJILHOTO 3a/IaHUs [10 BApUAHTaM

[IpenmecTBytomas pabora | PaccmarpuBaemas JlnmurenpsHOCTB, THEN

paborta




Paccyurarb CeTeBYI0 MOJeJb NPOEKTa MeTonoM kpuruyeckoro nyru CPM u merogom
PERT.

B kauectBe Mozenu /i pacyeTa METOAOM KPUTHUYECKOTO MYTH MPUHATH MOJIYYEHHBIH rpaduk.
Paccunrars pannee vagano (ES) u panee okornuanue padot (EF) npsimbiM mpoxoom.

Pannee nawano pa6oret ES (Early Start) — camoe panHee u3 BO3MOMKHBIX CPOKOB Hadaya
paboThl, paBHOE MPOJOKUTEIBHOCTH CaMOTO JJIMHHOTO IMYTH OT HCXOAHOTO COOBITHS 10
HayaJIbHOrO COOBITHUS JaHHOU padoThl. ES Becex paboT, BRIXOASIIUX U3 IIEPBOTO COOBITHS, PAaBHO
Hymo. Bee paboThl, BRIXOAAIINE U3 OAHOTO COOBITHS, MMEIOT OIMHAKOBOE paHHee Havyajo. Eciu
K paccMaTpuBaeMOMY COOBITHIO CETEBOro rpaduka MOAXOAUT HECKOJIbKO padoT, TO paHHee
HayaJllo BceX paloT, BBIXOAAIIMX W3 OTOTO COOBITUS, OIPEAENIAETCS MaKCHUMaIbHOM
MPOAOJKUTENBHOCTBIO BCEX BXOSIIMX MyTell rpaduka.

Pannee oxonuanue pabotel EF (Early Finish) — camoe panHee u3 BO3MOXHBIX CPOKOB €€
OKOHYaHHUS, paBHOE CyMME paHHEro Hayasa paboThl U €€ MPOAOIKUTEIBHOCTH. Mex 1y paHHUM
OKOHYaHHEM M pPAaHHUM Ha4yajoM paboT CyIIEeCTBYeT TecHas B3auMOCBs3b. [lyis mpocToro
cllydas TpeIIIecTBOBaHUSA, KOrjga ogHa paboTa cieayeT 3a JpYyrod, paHHee Hayayio
HocJeaytomel paboThl BCErla paBHO PAHHEMY OKOHUYAHUIO IIPE/IIECTBYIOIICH.

[To3nnee oxonuanue padotel LF (Last Finish) — camoe mo3gHee W3 JOMyCTHMBIX CPOKOB €€
OKOHYaHHUS, IPU KOTOPOM HE YBEIMYMBaeTCs oOllas UIMTENbHOCTh Hpoekra. LF pasHO
MUHUMAaJIbHOMY M3 CPOKOB MO3JHUX Hayald Mocleayroumx padot. B 3aBepmaroiem coObITUH
CEeTeBOTro rpaduka Mmo3aHee OKOHYaHHE BCeX pabdOT paBHO MaKCHMAJIBHOMY M3 CPOKOB PAHHETO
OKOHYAHHUS 3TUX pabOT U PaBHO MPOAOJKUTEILHOCTH KPUTUYECKOTO MYTH.

[Toznuee nawano LS (Last Start) — camplil mO30HUI U3 JTOIMYCTUMBIX CPOKOB Hauyajia padoThI,
MIPH KOTOPOM HE YBEJIIMYUBAETCS 00IIas JUIMTEIbHOCTD IPOEKTA.

LS paBHO pa3HOCTH MEX]1y TO3JHUM OKOHYAHUEM U MPOJOIKUTEIBHOCTHIO PAOOTHI.
Paccuurars o6muii (TF) u gactueiii (FF) pe3epBsl BpeMeHH U ONpeeuTh KPUTHUECKUA MYTh.
OOmmii (monusrii) peseps Bpemenn TF (Total Float) — mpomexxyTok BpeMeHH, Ha KOTOPBIH
MOXHO 3ajlepKaTh Hadajo pabOThl WIM YBETUYUThH €€ JUIMTENbHOCTh 0e3 M3MEHEHHUs CpoKa
3aBepienust npoekta. TF = LF — EF = LF — (ES + T) = = LS — ES. Tak kak B IpaBoM CEKTOpe
COOBITHS 3allMCaHbl MO3JHUE OKOHUYAHHsS pPAaOOThHl, a €e paHHee OKOHYaHHE PaBHO CyMMe
paHHero Hayania (JIEBbIil CEKTOp Ha4aJIbHOTO COOBITHS) M MPOAOKUTENBHOCTH, TO Ha rpaduke
roKasarelib 00IIero pe3epBa paboThl MOXKHO MOJYYUTh KaK pa3HOCTh MEXy IPAaBbIM CEKTOPOM
3aBEpIIAIOIIETO COOBITUS M CYMMOW 3HAaU€HUN JIEBOTO CEKTOpa HadyajdbHOTO COOBITUS U
MIPOIOJKUTEIBHOCTH.

Yacthbiil (cBoOoHbIN) pe3epB BpeMeHu FF (Free Float) — mpomexyTok BpeMeHu, Ha KOTOPBIH
MOXHO 3ajiep>KaTh Hadajao pabOoThl WIM YBEIMYUTH €€ JIUTEIbHOCTh 0€3 U3MEHEHHs] paHHEro
Hauaja rnocjieayromux padot. YacTHBIN pe3epB HAXOJAT KaK pa3HOCTh MEXKIY PAaHHUM HadyajoM
nociuenyomeil paboTsl 1 paHHUM OKOHYaHHeM paccmarpusaemoii: FFI —J = ESJ — K — EFI —J.
Tak Kak B JIEBOM CEKTOpE 3aBEpIIAIOLIEr0 COOBITHS padOThl 3alKMCAHO paHHEE Haydajo
MoCHenyomux paboT, a paHHee OKOHYaHHWE PadOThl PaBHO CyMME€ paHHEro Hayaya (JIeBbIH
CEKTOp HayaJIbHOTO COOBITHS) U MPOAOKUTENBHOCTH, TO Ha rpaduKe 1mokaszaresib 4aCTHOTO
pe3epBa paboOThHl MOXKHO TMOJIYYUTh KaK Pa3HOCTb MEXIY JIEBBIM CEKTOPOM 3aBEpLIAIOIIETO
COOBITHS U CyMMOW 3HA4YE€HUU JIEBOIO CEKTOpa HayaJlbHOTO COOBITHS U MPOJOHKUTEIHHOCTU
paloTHI.

[ToaroroButh ucxonHyro uHpopmanuio A pacuera cereBoro rpaduka meronom PERT.
JUTensHOCTh paboT ONpeesIuTh Ha OCHOBE UX MECCUMUCTUYECKOH, Hanbosee BEpPOsTHON U
ONTHUMHUCTUYECKON OIIEHKU.




KoHTpoJb 32 X010M peann3anuy NpoeKTa MeTol0M 0CBOCHHOI0 00beMa

PazpaGorarh OMOpHBIM IUTaH NPOEKTa W MPOBECTH aHAJIW3 W IPOTHO3MPOBAHHE XOJa
BBINOJIHEHHSI TIPOEKTA METOJIOM OCBOEHHOIO 00beMa.

B kauectBe rpaduka mpoekTa NPUHATH MOJENb, MOJYYCHHYIO B pPaMKax IPaKTHYECKOTO
3aHATUS.

IlocTpouTh MaTpuily OTBETCTBEHHOCTH M OIOPHBIM IUIAaH IPOEKTA, HCIMOJIb3YyS JaHHBIE O
IIPOOJKUTEIBHOCTH, CTOUMOCTH padOT U MCIIOJIHUTEIE.




