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1. Heas u niaHupyembie pe3yabTAThl 0CBOCHHS AN CHHILINHBI (MOLYJIs)

[1esibt0 OCBOCHMSI JUCHMILIHHBI SIBIISETCS (POPMHPOBAHUE CIEAYIOMIUX KOMITETEHI[HH:

— YK-2 — cnocofen ynpaBisTh NIPOEKTOM Ha BCEX 3Tanax ero KH3HEHHOTO [HKIIA.

pe3ynBTaTaMH OCBOCHHS MTUCHHIIIMHEI SABIAIOTCS CICOVIOIIHE HHIHKATOPBI JOCTHMKCHHS
KOMIIETEHLIHH:

—VK-2.1. ®opmynupyer uels MOpoekTa, OOOCHOBBIBAET €ro 3HAYUMOCTh U
pean3yeMoCTh;

— VK-2.2. Pa3pabateiBaeT nporpaMMy JIEHCTBHEI 11O PEIIEHHIO 3a7a4 IMPOEKTa C YUeTOM
HUMEIOIIMXCS PECYPCOB U OTpaHUUYCHHUI.

2. 3apayu ocBoeHUS AHCHHIIHHBI

— OCBOHTH COBOKYIHOCTh YHH(PHIIMPOBAHHBIX MOAXOIOB, CTAaHAAPTH3HPOBAHHBIX HOPM,
IpaBuj, MCHONB3YEMBIX B COBPEMEHHOM IPAKTHKE YIPABICHHS IMPOCKTaMH, B TOM YHCIE
METOZIOJIOT sl YIIPABJICHHUsS] IPOCKTAMH U THOKHE TOXO0/IBI HAa OCHOBE LIEHHOCTEH U MPHHIIUIIOB
Agile

— Hay4yutbcst TpUMEHATh TMOHATHHHBIN  anmapaT ynpaBlIeHHS TPOEKTaMH |
HHCTPYMEHTapuil Uis 00OCHOBaHHS W TPHHATHA SPPEKTHBHBIX YNPaBICHYECKHX pElICHU B
cthepe nmpodeccHoHaTbHON AESITENTEHOCTH,

3. MecTo AuCUMIIMHLI (MOOYJIsI) B CTPYKTYpe 00pa3oBaTeibHON NPOrpaMmMbl

,HI/ICIIPIHJTH Ha OTHOCHTCS K 0053aTeIbHOM YacTn OﬁpaSOBaTeHBHOﬁ IporpaMmal.

4. Cemectp(ni) ocBoenusi 1 popma(bl) HPOMEKYTOUHOMH ATTECTANHHI IO JUCHUIJIHHE

CemecTp 2, 3auer.

5. Bxoauble TpeﬁOBSHHH JJI5s1 OCBOCHH S THCUHIIJIHHBI

JInsg yCHemHoro 0CBOeHHs AMCIHUILINHEL TPEOYIOTCS KOMITETEHIIMH, C(DOPMHPOBAHHEIE B
XOJIe OCBOEHHS 00pa3zoBaTeIbHBIX TPOTPaMM MPEIIIECTBYIOIIEr0 YPOBHSI 00pa3oBaHMs.

JIns  yCHemmHOro OCBOEHHSI [MCHUMILIMHBI TpeOyioTcs pe3yiabTatel oOyueHHs 110
crenayomuM aucuuruiniaM: «CoBpeMeHHBIH MHUKpPOSKOHOMHUECKHHM aHanu3», «CUcTeMHOE H
KPUTHYECKOE MBILLICHHEY, «DUHAHCOBO-9KOHOMHYECKHH aHATU3 U1 OU3HEC-PELICHHM .

6. A3bIK peann3zannu

Pycckuii

7. O6beM AUCHHILINHBI (MO/LYJIs1)

O61mas TpyA0eMKOCTh AUCHHIIIHHBI cocTaBisieT 3 3.e., 108 yacos, H3 KOTOPEIX:
— JIeKiuu: 8 4.;

— npakTaueckue 3anaTus: 20 u.;

O6beM caMoCTOATENEHOM paboThl CTyIEHTa ONpeiesieH yueOHBIM IIIaHOM.



8. Copepranue AuCUMIIHHBI (MOAYJISI), CTPYKTYPHPOBAHHOE 10 TEMaM

Tema 1. CoBpeMeHHasI KOHUENINSI YIPABJIEHHs POEKTAMM.

Onpenenenye M HOpU3HAKU TNpoekTa. Bupabl npoekToB. CTaHOBIEHHE U SBOJIOLUS
KOHLEIIUN YIpaBIeHHUs] NpoeKTaMu. PyKkoBoicTBa M CTaHAapThl B 00JacTH YIpaBlICHHS
NPOEKTaMH: IIPOEKT, OTAENbHBIE JIMLa, OpraHu3aluy. YpapieHue IUKJIOM 1poekTa. [Ipoueccs
yrpasienus npoexktoM. O61acTi 3HaHU# npoekra.

Tema 2. Opranuzanusi npoexTa.

[locranoBka memu u 3amad npoekTa. [IpoexTHoe oxpykeHHE. 3aHHTEPECOBAHHbIE
CTOPOHBI NpoekTa. Breibop u dopMupoBaHue OpraHu3allMOHHON CTPYKTYpHl mpoekTa. Opransl
pyKoBozacTBa MpoeKToM. [IpoeKkTHbIe posii U KOMaH/a IPOeKTa. Y CTaB IIPOeKTa.

Tema 3. [lnanupoBanue npoexkra.

Onpenenenue copepikaHus U npoaykra npoekta. Jloruka nnanupoBanus npoekra. [lnan
ynpaBiieHus npoekToM. Mepapxuueckas cTpykTypa paboT mnpoekta. MaTpuia pacnpeneieHus
oTBeTcTBEeHHOCTH. Pa3paboTka pacnucanus npoexra. Meron kputudeckoro myrtu. PecypcHoe
IUIaHupoBanue npoekra. OleHka CTOMMOCTH POoeKTa. BIomKeT npoekra.

Tema 4. PykoBoacTBO 1 ynpaBJjieHHe HCIIOJHEHHEM IPOEKTA,

WHCTpyMEeHTBl M TNpOUedypbl ynpasieHusi obnactsmu 3HaHuit npoekrta. Ilman
yIpaBJeHUs] MPOEKTOM. YTPaBJIEHHE CTOMMOCTBIO MpoekTa. MeToi OCBOSHHOro oOBbeMa.
YnpapneHue KadecTBOM MPOEKTa. YNPaBJIEHHE 3aKyMKaMM IPOeKTa. YIPaBICHWE PUCKAMH
MpoeKTa. YIIpaBleHHe KOMMYHUKAITHIMH NTpoeKTa. VICIoHeHHE U 3aKPBITHE MTPOEKTa.

Tema 5. IlennoctH m npuHoHNBl TrHOKHX noaxomoB Agile Kk ynpaBieHuio
NpPOEKTAMH.

Llennoctr u mpuHmunsl Agile. COBOKYIHOCTh pasiHYHBIX TEXHUYECKHX IPHEMOB H
HHCTPYMEHTOB ympasieHus npoektamu: Kanban, Lean, Crystal, DevOps u apyrue.
OcobennoctsiMu noaxoja Scrum. [IpenmymecTBa u orpanuueHus THOKuX nmojaxomoB Agile
YIIPABJICHHIO IPOEKTAMH.

9. Texkymuii KOHTPOJb 0 TUCHHILIHHE

Texkymui KOHTPOJb MO AMCLHMIUIMHE MPOBOAMTCS ITyTEM KOHTPOJS IOCEaeMOCTH,
NPOBEEHHUs KOHTPOJBHBIX PaboT, TECTOB MO JEKIMOHHOMY MaTepually, CKBO3HOH [eJOBOii
UTPbl TIO0 TEeMaM, BBIMOJHEHUS WHIMBHAYalnbHBIX 3aJaHui, mokmagoB (pedepatoB) wu
¢uxcupyercss B (opMe KOHTPOJBHOH TOUKH HE MEHEee OJIHOrO pasa B ceMmecTp. Bkian
pe3yIbTaTOB TEKYILEro KOHTPOJIsS B MTOrOBOH OLEHKE 10 AUCLMIUIMHE cocTaBiseT — 60 6annos
(60%).

10. Mopsiioxk npoBeeHHs U KPUTEPHH ONMEHUBAHMSI IPOMEKYTOUHOMN aTTecTanun

3ayeT BO BTOPOM ceMecTpe TPOBOAUTCS B NMHUCEMEHHOM (opme mo Owneram. Buier
COIEPKUT TEOPETMYECKUH BONMpOC M JBe 3agaud. PesynbTaTel 3adera ONpEAEsIOTCS B
COOTBETCTBUH C Oa/IIbHO-PEUTHHIOBOM cucTeMoii — makcumym 40 6auios 3a 3auet (40%):

[TpuMepHBIit mepeueHb TEOPETHIECKUX BOIIPOCOB

1. [TonsiTHe npoeKTa ¥ 0OCOOEHHOCTH IIPOEKTa KaKk O0BEKTa yIIpaBIeHHUS.
2. MeTtoJ1 0OCBOEHHOro odbeMa.

3. J)KuzHeHHBIH HUKI TpoekTa. Moieny )XU3HEHHOr0 [IUKJIa IIPOeKTa.

4. daxTopk! KaTbHETO U OIMKHErO OKPYXKEHHUSI.

5. AHaJIM3 U OlLIeHKa 3aMHTEPECOBAHHEIX CTOPOH.

6. Buibl IpoeKTHBIX pOJIei.

7. IIpuHUMIIBL, TPOLIECCHl U 00NacTH 3HAHUH yIPaBIEHUs IPOCKTOM.



8. [IpaBuiia OPMUPOBAHHUS HEPAPXUUECKOM CTPYKTYPHI IPOEKTA.
9. ConeprxaHue MPOAYKTa H IPOEKTa.
10. Metoz 0cBOEHHOTO 00BEMA.

[Tpumepsl 3aa4:

1. Jlamo: mns npoexra cyuectByeT 40% BeposTHOCTH OTKJIOHEHHs IO cpokam. B
KOHTpPaKTe MPeAyCMOTPEH MmITpad 3a HECBOEBPEMEHHYIO JIOCTaBKY IPOJYKTa MPOEKTa B pasMepe
120 TeIC. PYO.

Tpebyercs: onpenenuTh 0KUAAEMYIO JEHEKHYIO CTOMMOCTB.

2. Jlano: Bo3/eiicTBHE pUCKa MMOJIOMKH 000pyIOBaHHS HA CTOUMOCTH cocTasiseT 0,8, Ha
coneprxanue — 0,4, na cpoxu — 0,8, Ha xadyectBo — 0,8; BepositHOCTh pucka cocrasisier 0,4.

TpebyeTcs: OnpenenuTh BeC U paHT pUCKa.

3. Hano: mpoexT npexycmaTrpuBaeT BbinojHeHue 10 pabor 3a 10 guei. CrommocTts
Kakno# padots! coctasnsger 20 Teic. py6. Ha 3-# nenp (oTyeTHas naTa) 3arulaHUpOBaHa OLIEHKA
BBIMIOJIHEHUSI TpoekTa. B pesynbrare SKCHEpTHOH OLEHKH mHepBble 1Be pabOThl 3aBEpIIEeHBI
NOJIHOCTBIO, (akTHyecKuit 00beM COOTBETCTBYIOT ILJIAHOBOMY, @ IPOTPECC BBIMOJIHEHHS 3
paboTs! oneneH kak 30%, a QakTHyeckHe pacxoibl Ha BeINONHeHHe 3 padorel cocraBumu 70
TEIC. pyO.

Tpebyetcst: onpenenuTs cyMMy Or0/DKeTa Ha BECh IPOEKT, MIIAHOBBIH 00HEM, OCBOCHHBII
00BeM U (PaKTUHECKYIO CTOMMOCTD, MOKa3aTel OTKIOHEHHS 110 CPOKAM M MHIEKC BBIIOJIHEHHUS
CPOKOB.

4. JlaHo: HMMEIOTCSl CJEOYIOLIME 3aTpaThl, CBSI3aHHBIE C pa3pabOTKOH MPOAYKTa:
npuobperenue obopynopanus — 329 Teic. py06., obyuenue nepconana — 41 Teic. py0., ayauT u
TECTUPOBaHKE NpoaykTa — 71 ThIC. pyod.

Tpebyercsi: paccuuTaTh CTOUMOCTD KauecTBa.

Kpurepuu BbicTaBieHus 0aiioB 3a 3a4eT:

banibt XapakTepucTuKa

HOJTHBIG, YETKHE, JIOTHYECKH IIOCJIeI0OBATEIbHEIE, TIPaBHJIBHBIE OTBETEI Ha
I[MOCTABJICHHBIC  BOIIPOCBI, JEMOHCTpaLMsid YBECPEHHBIX 3HaHUH NporpaMMHOI0

6&?[20]3 MaT€pHala AUCHHIIIMHBI, ITOHHMaHHC CYLIHOCTH H B3aMMOCBA3ZH pacCMaTpHBaCMBIX
SIBIICHHH (HpOHCCCOB); YMEHHE CaMOCTOATEIIEHO aHalH3HpPOBaTh (ilaKTbI, CO6BITH£[,
SIBJIEHHWS, IIPOLIECCHI. 3amava pELICHa BEPHO.

HOCJ‘[C,[LOB&TCHBHBIE, IMpaBHJIbHBIC, KOHKPCTHBIC, oe3 CYHIECTBECHHBIX HETOYHOCTEH
30 OTBETBI Ha IIOCTAaBJICHHBIE BOIPOCHI, cBoOOIHOE YCTpaHCHHUE 3aMeYaHul o
Gamnion HEJIOCTATOYHO IIOJHOM OCBEIIEHHH OTHEIBHBIX IIOJIO)KEHHH IpH IOCTaHOBKE

JOTIONTHHUTENBHBIX BOIMPOCOB. 3aqaya peleHa BepHO, HO HHTEPIPeTalys MOJyYeHHBIX
pe3yJ/IbTaTOB HE yOeAUTEIbHA.

20 CYH_I,CCTBGHHBIC omrOKH B OTBETAX Ha IOCTABJICHHBIE BOMNPOCHL. 3amaua pPELICHa
6amor | BEPHO, HO HHTEPIIPETALHA MTOJTYYCHHBIX PE3YIIbTATOB HE YGC,H,HTEHBH&

Henpamnwme OTBETHI XOTs OBl Ha BOIIPOCKHI, CYIIECTBCHHBIC H T’ pYGBIS OIIHOKH B

10 OTBETaX Ha JONOJHHUTEIbHbIE BOMPOCH], HEAOMOHHMAHHE CYIIHOCTH MH3JIaraeMbix

OarmioB | BOMpOCOB. 3agaya pellieHa HeBepHO, HO Oblla MOMBITKA MHTEPIIPETALIMH TTOTy4YE€HHBIX
pE3yJILTATOB.

PegynpTaThl ~ 3adera  ONPEAENSIOTCS  OIEHKaMH  «OTIMYHOY, «XOpOIIOY,

«YIOBIICTBOPUTEILHOY, «HEY/IOBICTBOPUTEIIHLHOY.
WTorosast oneHka 1o AUCLUIIIMHE CKIIA[BIBAECTCSl U3 PE3YJILTATOB TEKYIIETO0 KOHTPOJIS
(60%) u pesynbpraToB npoMexyTouHoii arrecrauuu (40%) u cocrasisier makcumyM 100 Gaos.

MexaHH3M IIEpPeBOJa PEe3VJILTATOB 0aIbHO-PEHTHHIOBOM CHCTEMBI B ISTHOANIBHYIO




Baniasl HroroBas onenka
85-100 Hamnos «OTIUIHO Y
70-84 banna «XOpOIIIo»
55-69 b6amoB «Y IOBJIETBOPUTEIIBHO )
54 Gaiuia u MeHEe «HeynoBneTBOpHUTEILHO)

11. YyeOno-meroanueckoe odecreyenue

a) DINeKTPOHHBIH y4YeOHBIH Kypc IO JUCHUUIIMHE B 3JIEKTPOHHOM YHHBEPCHTETE
«Moodle» - https://moodle.tsu.ru/course/view.php?id=16530
6) Ouenounsle MaTepHAIBl TEKYIIEr0 KOHTPOJS M IPOMEXKYTOYHOH aTTecTaidu Io
JHUCHHUIIIIHHE.
[IpumepHEbIi epeyeHb TEOPETUYECKIX BOIPOCOB, Mposepsitomux YK-2.1:
1. OxapakTtepusyiiTe mociae10BaTEIbHOCTh IOCTAHOBKH 1IENTH M 3aay IPOeKTa.
2. B uewm 3axiouaeTcs aHaJIH3 OCYIECTBUMOCTH MPOEKTHOTO 3aMbIcia?
3. Omnumure npumenenue Texauka SMART?
4. TlosicHuTte poib 3ama4 MPOEKTa.
5. KakoBa jioruka rnocTpoeHusl Jiepesa 1ele npoekra.
6. Kaxue npaBmiia cienyer cobaroaaTh NP BBIZCICHHH YPOBHS LEIH?
7
8
9.
1

HazoBure IIPHHIIHIILI AEKOMITIO3HIHK LCIIH.
Kak HCKITIOUUTE [MPOTHBOPEYH: ITPH MMOCTAHOBKE LCIIH H 3aaa4 npoema‘?
Korma Bo3HHKaeT HEOOXOIUMOCTh KOPPEKTHPOBKH LIEJTIH HpOBKTaQ

0. Kakos npez[BapHTeanbm HTOT IIPH NTIOCTAHOBKE LIC/IH W 3a1a4 npoerc’ra"

[lenp 1e0BO# UrPhl — COBEPIIEHCTBOBAHNWE HABBIKOB Pa3pabOoTKU KOHIENIMH MPOEKTA.
VY4acTHUKU [eNOBOW MIPBI IMPOU3BOJIEHO pPACHpEAessiOTCs HAa HECKOJbKO paBHBIX rpymm (5-9
4eJI0OBEK) M ONpEEeNsieTCsl PYKOBOAUTENb MPYNIbl. ['pyNnoBbie poiM MOTYT paclpeaensiThesl B
Hayajle Urpbl U HM3MEHSTHCS 10 Mepe HEeOOXOAMMOCTH. YYaCTHHKH MIPhl NPOBOST aHAIU3
MpeIaraeMoro 3afaHus, OCYIIECTBISIIOT TOMCK M pa3paboTKy BapHMaHTOB pEIICHUH W
cooTBercTBYIOUMX AeiicTBuil. Ilo pesynpraram npopaboTku 3aJaHuil rpynmna aelerHpyer
MPECTABUTENS IJIsl IPE3EHTALMH U 00CYKIEHUS IPUHSATHIX PEIICHUH 11O TPOEKTY. .

[Ipeambyna 1€10BOA UT'PBIL.

JenapramenToM Tomcko#t obnactu oOBsABIEH OOJACTHOI KOHKYpPC Ha (DHHAHCOBYIO
NOJUIEPKKY mpoekTa. llenpro KOHKypca SBISETCS BBIABICHHE W TOAJAEPIKKA MOJOAEKHBIX
OusHec-uAei W OOIIECTBEHHBIX HMHUIMATHB, HANPABICHHBIX HA pPa3BHTHE 3SKOHOMHKH,
couualbHOM cdeprl, HAyKH, KyJIbTypsl U crnopra Tomckoi obmactu. s yuactus B KoHkypce
y4acTHHKAM HeoO0XoauMo pazpaboTaTh 3asBKY IpOEKTa aKTyaJdbHOr0O M HHTEPECHOTO
MaKCHMAaJIbHO IIMPOKOW aynuTopuu. Pasmep (HHAHCOBOW MOIEPIKKH IPOEKTA CO CTOPOHBI
JenapramenTa npeaycmotpen B pazmepe 500 000 (msaTecoT ThICSY) pyOiieit.

KonkypcHass KOMHCCHsI OCYIIECTBJISIET OLEHKY MpoekToB 1o 10-0auibHOM cHCTeMe
COMJIACHO CJIEAYIONIUM KPHUTEPHSIM:
® aKTyaJbHOCThP M BOCTPEOOBAHHOCTBH MPOEKTA, €ro BKIAJ B COLHAIBHO-3KOHOMHYECKOE

pa3BUTHE PErHOHA;
peanr3yeMocTh IPOeKTa;
® COOTBETCTBHE MEPOINPUSITHH JOCTIIKEHHIO LEJIU U 3a]ay IIPOEKTa;
® YHUKAJIBHOCTb M M3MEPHUMOCTH IPOJIYKTa Pe3yIbTaTOB MPOEKTa;
e 00OCHOBAHHOCTB PAacXOMOB MPEANONaraeMoii MPOEKTHON AeATeIbHOCTH;
e uHbOPMAIHOHHAS OTKPHITOCTh U MYOJIMYHOCTH MPOEKTA;
e BUJ M MaciuTab ImpoexTa;
® HAIMYHE KOMIETEHIUH U OIbITa IUTAHUPYEMOH ITPOEKTHOH e TeIbHOCTH;
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HaJIHYHE 3asBKH H IIPE3CHTAallHH IIPOCKTA.

3amanue:
[Ipennoxure akTyalbHBIH NPOEKTHBIH 3aMmbices (peanu3alus WJeH, pelleHHe MpoOseMBl,
BBITIOJIHEHHUE 3aKa3a), yaosieTBopstomuii nenu Konkypea.
OxapaxTepusyiTe BUI IIPOEKTA.
CymiecTByeT JIH ONBIT pealH3aiy MoA00HBIX POEKTOB?
B uem 3akmroyaeTcss IEHHOCTh IMPEIaraéMoro MpOAYKTa M PE3ysIbTaTOB IPOEKTa JJis
3aUHTEPECOBAHHBIX CTOPOH?
[IponymaiiTe BO3MOXKHBIE allbTEPHATUBEI PEANU3ALIUH IPOEKTHOIO 3aMBICIIA.
Cdopmynupyiite 1emnb 1 3a1a4y npeaaraeMoro mpoekra rno texuuke SMART.

[TpuMmepHBIi IepedeHb TEOPETHUECKHUX BOIPOCOB, nposepsonmx YK-2.1:
Kak cOOTHOCSTCS MOHATHS PUCKA U HEONPEAEIEHHOCTH?
Uto noHuMaeTCs MO IPOEKTHEIMU PUCKAMH?
Oxapaxrepu3syiiTe HeraTUBHEIE U TO3UTUBHBIE PUCKH TIPOEKTA.
Yt0 BKIIOYAET yIpaBIeHHE pUcCKaMu?
Kakyto nH(popManuio No3BoJsIET MOIYIUTh PEECTP PUCKOB MPOEKTa?
Kaknm obpasom ocymecTBiasieTcsl MACHTH(PUKALMS PUCKOB?
Yro noapazymeBaeT KaueCTBEHHbIH aHaIU3 PUCKOB?
Kakue MeTop! KOJTMYECTBEHHOIO aHaIN3a PUCKOB MOTYT OBITh HCIOIB30BaHbI B IPOEKT?
[TosicHuTe NpUHIHKITEI (POPMHUPOBAHMS PE3EPBOB HA YIIPABICHUE pUCKaMU?

. Kakne crpareruu pearupoBaHus Ha PUCKH MOTYT OBITh UCIOJIB30BAHBL B IIPOEKTE?

3anaunue:

[TpakTHyecKue 3a1aHusI BBITIOIHSAIOTCS MO MaTepuanaM CKBO3HOH IeIOBOM UTphI 1. 2.2.
Kakast Moziennb KoMMyHHKauu HanboJiee IpueMieMa B IpoeKTe?
Ompepenute TpebGOBaHUS PA3NUYHBIX 3AUHTEPECOBAHHBIX CTOPOH K KOMMYHHUKAIUSIM B
npoekTe (oKumgaeMsli hopMmat, CTpYKTYpa, Cofepkanue, TpedyeMble CPOKH MPeIOCTaBICHHUS
uH(pOPMALIIH).
OnuimTe METOMB KOMMYHHKALMH, TPeAnoaraeMble K peanu3aiiy B poeKTe.
PaspaboTaiiTe MaTpuily KOMMYHUKaLUi IPOEKTA.
Kak MOMET MOBIMSATH MPOBEACHUE MEPOIPUSTHH IO YNPABICHHI0O KOMMYHUKALMSMHU Ha
CTOMMOCTH, [IPOJIOJDKATENLHOCTH U PE3YJIbTaTHBHOCTH MTPOEKTa?
3anoyHUTE COOTBETCTBYIONIMI pa3aen [InaHa ynpaBieHus IPOEKTOM.

B) [Tnan ceMuHapckux / mpaKTHYECKUX 3aHITUH 0 JUCLHUIIAHE

Ha3zpanune TemMbl KonuuecTro
qacoB

Tema 1. CoBpeMeHHAas KOHIENIUS YITPABICHUS TPOEKTaAMU

Tema 2. Opranu3zaius npoeKTa

Tema 3. [InanupoBaHue NpoexTa

Tema 4. PYKOBOACTBO M yIIpaB/IeHHE UCIIOJIHEHUEM [IPOEKTa

bt o | ol o
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Tema 5. LleHHOCTH ¥ NPUHLIKIE THOKUX TOAX0A0B Agile K
yIIpaBJIEHUIO IIPOEKTaMU

Hrtoro yacos 20

r) MeTtoauyeckne yKka3aHHs IO OPraHU3aI[MHA CAMOCTOSATENILHON paboTh! CTYEHTOB.
CamocTosTenpHas paboTa MaruCTpaHTOB BKIIIOUAET B cedsi:




—  CaMOCTOSITEJILHYIO TIOJrOTOBKY K 3aHSATHSM I10 3asBJICHHBIM TEMaM Kypca B COOTBETCTBHH C
NpUBEJICHHBIMH IITAaHOM  (Conep)kaHue [QUCLMIUIMHBI) M JjuTeparypod. KonTposs
BBIITOJTHEHHS IPOU3BOIMTCS HA 3aHATHAX B OJIMI-0IIpocax;

—  CaMOCTOSITEJIBHYIO MOAMOTOBKY K POOJIEMHBIM AUCKYCCHSIM;

— CaMOCTOSITEJIbHYIO MOATOTOBKY 3CCE€ IO OTAENBHBIM TeéMaM Kypca ¢ II0CIELYIOIHM
00CyYXIEHUEM B ayTATOPUH;

—  CaMOCTOSITCJIBHYIO paboTy B ayJHTOpPUHM IIpU OTBETaX Ha BOIPOCHI, PEUIEHHMH 3amay U
pazbope nenoBeIX curyauuit (keiicoB). KOHTpONE BBINOMHEHHS! OCYLIECTBIISETCS Cpa3y e
IpU OIEHKE MOJYYEHHBIX PE3YNbTATOB;

—  CaMOCTOSITEJIBHOE BBIMIOJIHEHHE WHJUBUIYAIbHBIX AaHAJIUTHYECKHX 3amaHui. KoHTposb
BBITIOJTHEHUSI OCYIIECTBIISIETCS. B CPOKH, IPEIYCMOTPEHHBIE Ul Clla4 HMHIUBHIAYAIBHBIX
3a1aHui, KOTOPhIE OrOBapUBAaIOTCs C MaruCTPaHTaMu;

—  CaMOCTOSITENIbHYIO TIOATOTOBKY K 3adeTy; KOHTPOJb BBIIOJIHEHUS 3aKJIIOYaecTcs B
MIPOCTAaBICHUH WUTOTOBOM OLIEHKH 10 HTOraM 00y4eHHsl.

JInst  3aKperuieHHs] TEOPETHYECKOTO Marepuana IPEAroaraercs CaMOCTOSTENIbHOe
BBITTOJTHEHHE 3aJlaHuil MO KaXkJO0HW MpOHAEHHOH TeMme, 4TO MO3BOJSET OOpAaTHTh BHHUMAHME Ha
Haubojiee CJIOXKHBIC, KIIOYEBBIE M JUCKYCCHOHHBIE acCIeKThl H3y4aeMOH TeMbl, IOMOYb
MarucTpaHTaM CHCTeMaTH3UpOBaTh M JIydyllle YCBOHTb NpOHIEHHBIH Marepuan. Ilpu
BBITIOJIHEHUH 3aJaHii MaruCTPaHT JIOJDKEH HE IPOCTO BOCIIPOU3BOAMTE IMOIYYEHHBIE 3HAHHS 110
3a/IaHHON Te€ME, HO U TBOPYECKH MEPEOCMBICIUTh CYIIECTBYIOIINE MOAX0AbI K TOHMMAHHIO TEX
UMM WHBIX 1pobiieM, sBICHHHM, COOBITHH; TNPOJEMOHCTPUPOBATE W yOeoUTENbHO
apryMeHTHPOBATE COOCTBEHHYIO MO3UIHIO.

B xoze BBRIMOJTHEHHUS 3aJJaHUi MarucTpaHTaM HeoOXOAUMO O3HAKOMHUTECS C BONPOCAMH,
BBIHECEHHBIMH Ha OOCYXJIEHHE, H3YyYUTh COOTBETCTBYIOUIMH Marepuan mo Ou3Hec-keicam,
JOTIOJTHUTENILHYIO JIUTEPATyPy.

12. llepeuens yueOHoii JuTepaTYpsl H pecypcos cetu Murepuer

a) OCHOBHas JIUTEpaTypa:

1. 3y6 A. T. Yipasienue npoextamu: YueOHUK U npakTHKym uis By30oB / 3y6 A. T.. - Mockga
: DneMmypsaeBa P. A. Ympasnenue npoekramu: yuyeOHoe mocobue: [ obyuarommuxces mo
OCHOBHBIM  IpO()eCCHOHANBHBIM  TMporpaMMmMaM,  HporpaMMaM  JOIOJHHUTEIbHOIO
npodeccuonansuoro obpazosanus] / P. A. Dnemyp3aesa ; Hau. uccnen. Tom. roc. yH-T. -
Tomck : MaparensctBo ToMckoro rocymapctseHHOro yHuBepcurera, 2022. - 351 c.: mi,
tabma.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803.

0) momoNHHUTENBHAS JIUTEpaTypa:

1. 3y6 A. T. Vipasienue npoektamMu: YueGHUK U npakTukyM Jutst By30B / 3y0 A. T.. - Mocksa
: IOpaiit, 2022. - 422 ¢ - (Beicmee o6pazoranue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CE9.

2. Iluremamze JI. Vnpapnenue npoextamu: YueOuuk / Hanmonanesplil uccienoBaTenbeKuil
yuuBepcuter "Boicias nikomna skonomuku'". - Mocksa: OOO "Hayyno-u3natenbCkuii HEHTP
NH®PA-M", 2022. - 361 ¢. URL: http://znanium.com/catalog/document?id=389715. URL:
https://znanium.com/cover/1817/1817091.jpg

3. banamos A. W. Yupasnenue npoextamu: Yuebuuk u npaxtukyMm Jlns CIIO / banamos A.
W., Porosa E. M., Tuxonora M. B., Tkauenxo E. A.; nox obmu. pen. Poropoit E.M.. - Mocksa
. IOpaiit, 2022. - 383 ¢ - (IIpodeccuonansHoe ob6pasosanue). URL:
https://urait.ru/bcode/489629. URL:  https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-
9D8A-C89E854E8D9%4.

4. Bopmeeckuit I'. A. VYopasneHue TrocyJapCcTBEHHBIMH MpOTpaMMaMi M TIPOEKTaMH:
[MpakTuueckoe nocobue ais By30B / bopmesckuii I'. A.. - Mocksa : [Opaiit, 2022. - 363 ¢ -




(Brrcuree obpazoBaHue). LJRL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/BBF901 DA-826E-451F-86D6-106F6D597D35.

5. Boabdcon b. WM. I'mbkoe ymnpaBnenue npoextamu u npopykramu / Bopuc Bombdcon. -
Mockaa: ITutep, 2017. - 141 c.: ui., Tad.

6. MynbTUAMCUMIUIAHAPHBIE AaCleKThl yhpaBieHUs: Ou3Hecom: yuebHOe mocobue st
CTyIeHTOB OakanaBpuaTa W MarucTpaTypsl 10 HampasieHuio "Menemxment" / M. B.
I'epman, E. M. Ka3, M. C. Ka3 [u ap.] ; mox o6m. pea. H. 1. [lIummupt ; M-Bo Hayku u
Beicil. obpaszoBanus, Hai. uccnen. Tom. roc. yH-T, MH-T 5KOHOMHKHM M MEHEIKMEHTA. -
Tomck: M3narensckuit Jlom Tomckoro rocynapersennoro yausepcurera, 2020. - 276 c.: uin.,
tabi.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.

7. Cazepnenp JI. Scrum : peBOJIOIHOHHBIH METOJ YIpPaBICHHS MPOEKTaAMM @ Hep. ¢ aHri. /
Jxedpd Cazepnenn ; [otB. pen. P. Bonmunora] ; C6epbank. - Mocksa: Maun, MBaHOB 1
@epbep, 2016. - 277, [2] c.: un. - (bubmmorexa COepbanka; 1. 60: ) . URL:
http://sun.tsu.ru/limit/2016/000551466/000551466.pdf.

8. Hpero-Poapurec A. Ileab Kak NMPOEKT: KaK YCIEIIHO pelarh JtoOble 3a1ayd ¢ MOMOIIBIO
npoekTHoro moaxoxa: [Ipaktuueckoe mocobue. - MockBa: OO0 "Anwsnuna [Tabmumiep",
2021. - 276 c.. URL: http:/znanium.com/catalog/document?id=387191. URL:
https://znanium.com/cover/1841/1841909.jpg.

B) pecypchl cetd MHTEpHET:

1. Acconuanus ynpaeinenus npoexramu « COBHET» [OnexTponHsIit pecype]. Acconuarus
ynpapnenns npoekramu «COBHET», Acconmanus cienmaniucToB U oprausauui B odnactu
ynpaenenus npoexkramu. — M., 2019. — URL: https://www.sovnet.ru.

2. O6mepoccuiickass Cerp  Koncymprantllmoc.  CopaBouHas — mpaBoBas — CHCTEMa.
http://www.consultant.ru.

3. TlpoexTHas mpakTHKa [ DaeKTpoHHBIH pecypc]|. ['pymnma kommanuit «IIpoekTHas npaKkTukay. —
M., 2008-2022. — URL: https://pmpractice.ru/.

4. VYmpasneHue mpoekTaMM [DJeKTpoHHBIH pecypc]: MHdopmanumoHHO-aHATHTHYECKHI
KypHaIL — DIEKTPoH. )ypH. — M., 2004-2022. — URL: https://pmmagazine.ru/.

5. VhopasneHwe TIpoeKTaMH W [porpaMMmaMu [DNeKTpOHHBIH pecypc]: DiekTpoHHAs
oubmmorexa Grebennikon. Dnextpon. »xypH. M., 2012, URL: http://grebennikon.ru/journal-
20.html.

6. Project Management Institute (PMI) [Dnexrponssiii pecypc]. DiIeKTpoH. daH.
URL: https://www.pmi.org/.

7. International Project Management Association. [DIeKTpoHHBIH pecypc]. DIEKTPOH. HaH.
URL: https://www.ipma.world/.

13. Ilepeuenn nH(GOPMANMOHHBIX TEXHOJIOI M

a) JTUIEH3MOHHOE U CBOGOIHO pacipocTpaHseMoe porpaMMHOe oOecIeueHUe:

— Microsoft Office Standart 2013 Russian: maker mporpamm. Bkirouaer NpHIOMKeHHs:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— nmybsnuno nocrynHble obiaunbie Texuonoruu (Google Docs, SInnexe auck u T.1L.).

0) uH(pOpMaIlOHHBIE CIIPABOYHBIE CHCTEMBI:

— DNeKTPOHHEIH KaTajor Hayunoit oubimoTexu Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system :
— DnexTpoHHas bubnuorexa (peno3uTopmit) Iy -

http://vital.lib.tsu.ru/vital/access/manager/Index
— DBC Jlans — http://e.lanbook.com/

— 9BC Konucynsrant cryaenta — http://www.studentlibrary.ru/




— O6pasoBarenpHas miatgopma KOpaitt — https://urait.ru/

— DBC ZNANIUM.com — https://znanium.com/

— BBC IPRbooks — http://www.iprbookshop.ru/

14. MarepuajnbsHO-TeXHUYECKOE 00ecredeHne
AYIUTOPHH IS TIPOBEICHUS! 3aHSATUI JISKIIMOHHOTO THIIA.
AyIUTOpHH IJISI MPOBEICHUS NMPAKTHYCCKUX 3aHATHI, MHIANBUAYATBHBIX M TPYIITOBBIX
KOHCYJIBTALIMH, TEKYIIIEro KOHTPOJIS M IIPOMEXYTOYHOM aTTECTaIH.
[Tomenienus It caMOCTOSITENEHOH pabOTHI, OCHANIEHHBIE KOMITBIOTEPHOW TEXHHUKOW H

noctynoM k cetu MHTepHeT, B 3MeKTpOHHYIO HH(OpManMOHHO-00pa30BaTeIbHYIO Cpely u K
UH(pOPMALIMOHHEBIM CIIPABOYHBIM CHCTEMAaM.

15. Undopmanus o paspaborunkax

Dnemyp3aeBa Pauca AxmeoBHA, KaHAMJAT SKOHOMHYECKHX HAyK, HOLEHT, WHCTHTYT
9KOHOMHKH U MEHEIKMEHTA, IOLEHT Kadeapsl CTPaTerHueckoro MEHE/DKMEHTa U MapKeTHHT a.



