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1. IlnaHupyemble pe3yJbTAThl OCBOEHUS AU CHUILIMHBI

Pe3ysbTaThl 0CBOEHHS THCHHILTHHBI
(UHOUKAMOP OOCMUIICEHUS KOMNEeMEeHYUl)

Ilnanupyemble o0pa3oBaTejbHbIE pe3yabTaThl (OP)
00y4eHMsI MO TUCIUIJINHE

MYK-3.1 Onpenensier cBOKO posib B KOMaHAE U
NIEHCTBYET B COOTBETCTBMM C HEH I
TOCTYKCHHUS 1IEJIe paOoTHI.

OP 3.1.1 Peanuszyer cBOWO poJib B KOMaHAE i
NOCTHO)KEHUS 11eJIel paboThl

NYK-3.2 YuuteIBaeT pojeBble MO3ULUN JPYTUX|
YUaCTHMKOB B KOMaH/HOM pabore.

OP 3.2.1 3Haer poinesble
[Y4aCTHUKOB KOMaHTHOM paboThI
OP 3.2.2 Omnpegpenser W CTaBUT 3aJaud JpyruM

NO3ULIMM  JIPYTUX|

[yYaCTHUKAM B COOTBETCTBUU C  POJIEBBIMU
(byHKISIMU
NYK-3.3 Tlonumaer mnpunuunsel rpynnoBodOP 3.3.1 Bocnpous3BoAUT MNPUHLMIBI TPYHIIOBOH
NIMHAMUKU W JEUCTBYET B COOTBETCTBUM CIMHAMHKHU
HUMU. OP 3.3.2 PeanuzyeT nOpUHUUIBI  TPYIIOBOM
TMHAMUKH
2. DJranbl [JOCTH:KEHHsSI O00pa3oBaTe/IbHBIX PpPe3yJbTATOB B Ipolecce OCBOEHHSA
JUCHHUILIMHBI
No Pasaenbl M(MAM) TeMb! AMCLMMAH O6pasoBaTesibHble ®opmbl TeKyu.l,er? KOHTpOAA "
pesynbTaThbl NPOMEKYTOYHOW aTTecTaumm
OP3.3.1 TeKyLwmiA KOHTPOIb:
0OP3.2.1 KoHTponbHasa pabota
Tema 1. Uctopusa pasBUTMA MeHeKMEHTa.
Pedepat
1. |OpraHusauma
MpomeKyTouHana aTTecTauma:
Saver
OP3.3.2 TeKyLWmnit KOHTPONb:
Tema 2. BHewHss M BHYTPEHHAA cpena KoHTposibHas paboTa
2. |opraHusauuu Pedepar
MpomeKyTo4YHana aTTecTauma:
Sauer
. OP3.3.1 TeKyLWmnit KOHTPONb:
Tema 3. OpraHusauus B3aMMOAENUCTBUSA W OP32.1 KoHTponbHas pabora
3 nocTpoeHune opraHu3aumm, OP32.1 Pedepar
CamoopraHumsauma
MpomeKyTo4yHana aTTecTauma:
Saver
OP3.3.2 TeKyLwMiA KOHTPOIb:
Tema 4. MpuHATME  ynpaBieH4YeCcKux OP3.2.1 KoHTposnbHasa paboTa
4. |peweHunit. 0P3.2.2 Pedepar
MpomeKyTouyHanA aTTecTauma:
Saver
OP3.2.1 TeKyLwmiA KOHTPOIb:
5 Tema 5. KOMMyHMKauum B MeHeaKMeHTe. OP3.1.1 KoHTposnbHas paboTa
" |[KoH}AnKT Pedepar
MpomeKyTouyHanA aTTecTauma:




Saver
OP3.2.1 TeKyLwuiA KOHTPOIb:
OP3.2.1 KoHTponbHas paboTa
Tema 6. MoTuBauma nepcoHana. OP3.11 Pedbepar
MpomerKyToYHaa aTTecTauma:
Saver

3. OuneHouHble CcpeACTBAa [Jisi NPOBEIEHUS] TEKYHIEro KOHTPOJSI H MeTOAHYecKHe
MaTepHaJibl, oNpeeisiiolue MPoue1ypy UX OlleHUBAHUS

Tekymuii KOHTPOJIb MPOBOAUTCA B TEUCHHE CEMECTPA C LENbIO ONpEACTICHUS] YPOBHS YCBOCHUS
oOyJaromuMucs 3HAHUHM, (OPMHUPOBAHUS YMEHUW U HABBIKOB, CBOEBPEMEHHOTO BBISBICHUS
MIpPeroaBaTesieM HEeJOCTAaTKOB B MOATOTOBKE OOYYaIOUIMXCS U MPUHATUS HEOOXOAUMBIX Mep IO ee
KOPPEKTUPOBKE, a TaKKe JJsl COBEPIICHCTBOBAHUS METOJUKH OOy4YeHMS, OpTaHU3alMH y4eOHOM
paboThl, 1 puKcupyercs B popMe KOHTPOIBHOM TOYKM HE MEHEE OJJTHOTO pa3a B CEMECTD.

4. OueHoYHbIE CPeICTBA /sl IPOBeIeHNs IPOMEKYTOUHOI aTTecTAlNU

4.1 3agauusd M0 IUCIUILUIAHE

OcHogHble noHAMUA MEHeOHCMEeHma
Bonpocs! 11 06cyxaeHus:
1. B yem npuumHbl, I0 Bamiemy MHEHHIO, TIOSBICHHS TaKOro CHEIU(PHUECKOro Tpyda, Kak

yIpaBICHYECKUi?

2. Yto Bbl 3HaeTe O MPOUCXOXKIEHUU TepMuHa ‘“‘MeHemxep”? [loueMy ATOT TepMUH cTanu
npuMeHsTh B Poccuu, XOTS CYIIECTBYIOT €ro CHHOHMMBI — PYKOBOAMUTEIb, HadaJbHUK,
YIPaBISIOUUI?

3. UYro, mo Bamemy MHEHHIO, SIBISETCA XapaKTEPHbIM B YIPaBICHUYECKOM J€ATEIbHOCTH
MEHEIKEPOB PA3IMUHOrO YPOBHS?

4. Pazpaboraiite Mozenb (cxeMy) B3aUMOJICHCTBHS CyObeKTa U 0ObEKTa yIpaBJIeHUs, UCTIONb3Ys
MOHATHUA “LIeNh”’, “Bo3AeCcTBUE”, “peakuus’, “oO0paTHas CBA3L, “UTEpalus .

5.HazoBure Haubosnee NOAXOAALIME METOAbl YNPaBIEHUS CTYIEHYECKOM ayauTopuei;
MIOCETUTENSIMU, OXHUJAIOIIMMU TIpUEeMa y Bpauya; OpuUrajod CTpouTeneid; MOXapHON KOMaHJoii;
Hay4HBIM KOJUIEKTUBOM.

6. Kakue ponu, mno-BamieMy MHEHHIO, BBIIOJIHSET COBPEMEHHBIM MEHEIKep B Ipolecce
npo¢ecCHOHAIBHON JesITeNbHOCTH?

7. [louemy >ddekTUBHOE yrpaBieHNe PeAnoIaraeT 3HaHUe TPYIIOBON TUHAMUKHU?

Curtyanus 1js o0CyxKIeHus:

[TpopamxupyiiTe crieqyrole KadecTBa PYKOBOAMUTENS, HEOOXOIUMBIE s MPUHATHA
YIPaBIECHUYECKOTO PEIICHUs], U TPOKOMMEHTHUPYITE CBOIl BBIOOP:

* yYMEHME BBIJICJIUTh OCHOBHBIE IPUUMHBI IPOOIEMBI;

. CMEJIOCTh OTKJIOHUTH CTaHAAPTHBIE METOMAbl pEeHIeHHUs MpoOJeMbl U HCKaTh HOBBHIE,
OpPUTMHAJILHBIE;

* BHJETH JaJIblIIE HEOCPEICTBEHHO JTAHHOTO (IIpeiararb pelieHns 3a paMKaMy MTOCTaBIEHHOMN
3a/1a4M);

* MPEJIOKUTh HOBBIA BapUAHT PEOPraHU3aLMU AIEMEHTOB I HHOTO (PYyHKIMOHUPOBAHUS;

* TEepPEeKIIOYHUTD JeHCTBUE 00BEKTa Il HOBOTO €ro YIOTpeOIeHMS;

* MpEeIBUIETh HECKOJIBKO Pa3IMYHbIX BAPUAHTOB U BBIOpaTh Hanbosee 3peKTUBHEIE,




* TIEPEKITFOYATHCS C OJJHON 3PHUTEIBHON MOJIENTN Ha APYTYIO, 3AI0KEHHYIO B TOM ke 00pase;
* UMETh YyThe K HATMYHIO TIPOOIEMBI TaM, IJe KAXKETCsI, 9TO BCE YKE PEIICHO;
* TIPEABHICTH MOCIEACTBUS MPEIaracMbIX PEIICHUN.

2. 601104 UA KOHUENUUIL 8 MEHEDIHCMEHME
Bompocs! 115 006cyxnenus:

1. Yewm, no BamieMy MHEHHIO, OOYCJIOBJICHO IMOSIBICHHUE TOTO WJIM MHOTO MOAXO0AA K YIPaBICHHUIO
B pa3HbIE UCTOPUUYECKHUE TEPUOBI?

2. B HecKoNbKHX CJIOBaX BbLACTUTE KOHIEHINH KaXKI0u mKobl. Kakue u3 Hux

MO>KHO CUMTATh Hanboyiee UHTEPECHBIMU U IToYeMy?

3. Boigenure 1O0CTOMHCTBA M HEIOCTATKU KaXKJIOM IIKOJIBI.

4. Kaxkue uzaeu, copepKalquecs B YIPaBICHYECKUX KOHIIEMIUAX MPOILIOro BeKa, MOXKHO 0e3
KOPPEKTUPOBKH MPUMEHSTH CETOJIHS HA MPAKTUKE?

5. Pa3Butue Kakux HayK M TEXHOJOTMH HamOoJjee MOBIUSIO Ha CTAHOBJIECHHE COBPEMEHHOIO
MeHeKMeHTa?

6. IloueMy B Haille Bpems BO3pacTaeT 3HAYCHUE TUYHOCTHON CaMOpeaTu3Uun?

7. Kak BbI OOBSCHUTE TOT MAPAJOKC, YTO HAYYHO-TEXHUUYECKAsI PEBOJIONUS BBI3BIBACT YCHIICHUE
ryMaHUTapHOTO 00pa3oBaHUs?

8. Kakue u3 COBpeMEHHBIX KOHLEMIIMM MEHEHKMEHTAa MOKHO CUMTAaTh HanboJjiee MHTEPECHBIMU
U nouemy?

9. Packpoiite comepskaHue MOHATHS “‘I€MOKpATU3AIMS YIIpaBICHUsS .

10. Hackonbko npaBuibHO YTBEPKACHHUE, YTO B COBPEMEHHOM MEHEI)KMEHTE MPOUCXOJISAT
M3MEHEHUSI BO B3MNISIIaX: OT BJIACTU Tpyda K BIACTH pa3yMma; OT OIOPOKPATHYECKOTO YNPaBIEHUS K
JIeMOKpaTHUeckKiuM (popmMamM; OT HE3aBUCHMOCTH MHJMBUIYYMOB K HE3aBHCHMOCTH KOJUIEKTHBA; OT
MEHE/DKEpHU3Ma K JIUIACPCTBY; OT (POpPMaTN30BaHHON BIACTH K HEOPHUITMAIEHBIM CHJIC M BIUSHUIO.

Cutyanuu 1Jisi 00Cy KIeHHUsI:
Henry Mintzberg npuBoauT mpumep pacrpeaeieHus padodero BpeMEeH! PYKOBOIUTEIST (GUPMbI
npu 60-80 yacoBoii paboueii Henene.
Kakue BbI MOXeETe AaTh PEKOMEHJAIMU IO YBEIHUYCHUIO 3()(MEKTUBHOCTH HCIOJIB30BAHMUS
paboyero BpeMeH! JaHHOTO PYKOBOAUTES?

3. Buewnsas u snympennsas cpeoa opzanuzayuu

Bomnpocs! 1t 06cyxkaenus:

1. Kakue daxTtops! onpeaensor GopMyIHnpOBAHUE MUCCUU U LIETH OpraHu3auun’?
Kakue nepemeHHble BHyTpeHHEN cpeibl, Ha Bamn B3misi, Hanbonee 3HaYMMBbI?
KakoBa pois KoMaH 6l B JOPMUPOBAHUH COCTOSIHUSI BHYTPEHHEH cpe/bl?
CymiecTByeT JIM B3aUMOCBSI3b BHELIIHEH U BHYTPEHHEH cpel] opraHu3anuu?

Kakwue crparerun MoryT ObITh BeIpaboTaHbl Ha ocHoBe SWOT-ananusa

PoneBble MO3UIMK YYaCTHUKOB KOMaHJIbI MOTYT JIU OBITh arTeCTOBaHbI KaK aKTHB
kommanuu? [louemy?

7. Kakoe BIusHHE OKa3bIBa€T M3MEHEHHME POJIEBBIX CTAaTyCOB YYAaCTHHMKOB IPYHNIbI Ha

COCTOSIHME€ BHYTPEHHEU cpepl OuzHeca?

8. Kakue oOpa3oM yuuThIBaeTCs IpymnroBas AMHAMUKA B NMPUHATHU YIIPaBIECHUYECKUX
penieHuin?
9. KakoBa ¢opma ydera mapaMeTpoB BHEIIHEH M BHYTpPEHHEH cpel KaMIaHUM B

(bopMUpPOBaHUU CTPATETUN €€ PAa3BUTUSI?

10. Yto HE0OX0aMMO yUecTh IPU PACHpEAETICHUN 3a1a4 MEXy YWICHAMU TPYIIIbI?

ook wd



3agaHus.
1. TIlpoBectm SWOT-ananmuza kommanud (10 BBIOOPY) M ONPENETUTH CTpPATeTUU €e
pa3BUTHSA
2. OueHuTb (HOpMBbI IPOSIBICHUSI TPYIIIOBON AMHAMUKU BO BHYTPEHHEH Cpejie Ha MpUMepe
KOHKPETHOM KOMITaHUU?
3. VY4ureHa nu rpynmnoBas IMHAMMKa B (OPMYIMpPOBAHUM Iieeil/cTpareruu JaHHOM
KOMITaHUU?
4.  Bsl MeHeKep IO MPOU3BOJACTBY B (UpMeE, KOTOpasi U3rOTOBIIAET XOJI0AUIbHUKH. He
TaK JaBHO BbI y3HAJIM, YTO XOJOJWJIBHUKN KOHKYpPHpYIOLIEH (pupmMbl 001aat0T TOMOIHUTEIbHBIMU
¢byHKIMSAME (CBOMCTBAMH), KOTOpPBIE B XOJOAMJIBHHKAX BAIllEro MPOM3BOACTBA OTCYTCTBYIOT. Ha
€)KEroJHON CIeUaIN3UPOBAaHHON BBICTABKE (PUPMBbI KOHKYpPEHTa OyneT OTKpPBIT ouc I rocTei,
I7ic Ha OJJHOM M3 3aCEaHui ee PyKOBOAUTENb PACCKaXET CBOMM JIHJIEpaM O HOBBIX pa3paboTkax. Ber
MOXETE€ YIOJHOMOYHUTh CBOETO COTPYJHHMKA OBbITh MPUCYTCTBYIOLUIMM Ha 3TOM 3aceJaHHM B cTaTyce
HOBOTO JWJIepa, 4TOOBI y3HATh O HOBUHKE. [loiinere i BB HA Takoi mIar v moyemy?
S.

4. Opzanuzauus u cmpykmypa ee ynpasieHus
Bomnpocs! u1st o6cyxkaenus:
1. Kakue sxoHOMHUKO-TIpaBOBbIE (hopMBbI opranm3anuu (Gpupmsl Bbl 3Haete? Ompenenurte ux
IIPEUMYIIECTBA U HEJJOCTATKH.
2. Omnpenenute, Kakasi OpraHM3alMOHHO-TIpaBoBasi (opMa B HauOOJIbIIEH CTENEHH MOAXOAUT
U1 COOTBETCTBYIOIIMX TUIIOB OpraHu3anuil (tadbnuua 1):

Tabmuma 1
XapakTep aeatenbHOCTU OpraHusalumMoHHO-NpasoBan popma
MacTepcKaa no peMoHTy AKuMOHepHoe 06LLecTBO
Cynosepdb ToBapwulLecTso

Ob6begmHeHMe B 3alUUTY OKpYrKatowwel cpeapl | YupexaeHue

MyHuuMnanbHaa 601bHULA Accoumaums

ObbeanHeHne apbuTpakHbiX ynpasaawwmx | ObwecTBeHHoe 0bbeanHeHne
ropoaa

3. IMompoOyiiTe MPUBECTH B COOTBETCTBUE IEMEHTHI JIEBOTO U IPABOTO CTOJIOIIOB TAOJHIIBI,
nofo0paB Uil MPEANpUSATHS ONTUMAJIbHBIA THUIl XO3SMCTBOBAHUS, HCXOAS U3 Xapakrepa
pon3BoAcTBa U (opMbl codcTBeHHOCTH (Tabnuua 2)

XapaKkTep npoussoactea | ®opma cobcTBEHHOCTU

MApoanekTpocTaHumus NHamBmayanbHoe npeanpuaTME, OCHOBAHHOE HA JIMYHOM
TpyAe

YacoBas mactepckas focyaapCTBEHHOE MM MyHULMMNAAbHOE NpeanpusaTne

MekapHA KonnektuesHoe npeanpuAtTMe, OCHOBAaHHOE Ha HAeMHOM
Tpyae

ABTOMOOUNBbHbIN 3aBoL KonnektnsHoe npeanpumnatne, oCHOBaHHOE Ha JIMYHOM Tpyae




(koonepaTtus)

Bpuraga KameHLMKOB NHamBmnayanbHoe npeanpuaTme, OCHOBaHHOE Ha
HaeMHOM Tpyae

4. JlaiiTe XapakTEpUCTUKY CTENEHM MpOSIBICHUS (BbICOKAas, CPEIHssA, HU3Kas) CIEAYIOLINX
IPUHIUIIOB: B KQKJIOM M3 IISITU IIEPEUUCIIEHHBIX BbIle TUIIOB npeanpusatiil (Tabmuua 2)
* 3aMHTEPECOBAHHOCTD B PE3yIbTaTax TPYyAa;
* OTBETCTBEHHOCTbD 3a PE3YJIBTaThl TPYAQ;
* OPUEHTHPOBAHHOCTH Ha IIEPCIIEKTUBY;
* CIIOCOOHOCTD K PacIIMPEHUI0 MACLITa00B JESTEIbHOCTH;
* 5KOHOMHUYECKasl yCTOWYUBOCTb;
* peanu3anus NOTEHIMAIBHBIX BO3MOKHOCTEH.

Curyarwst uist 00CYKIICHUS:
ABuakomranus Anba OCYIIECTBISET KaK MAaCCAXHUPCKHUE, TaK U TPY30BbIC aBHAIICPEBO3KH.
Bo maBe aBMakOMITaHWW CTOUT IMPE3UJICHT, KOTOPBIA OTBEYAET 3a MPOBOJUMYIO aBHAKOMITAHHCH
nonutuky. Ilpm mpesunmeHTe (YyHKIMOHHMPYIOT pa3iMyHbIe CTPYKTYpHl (TI0 BHEIIHUM CBS3SIM,
CTPATErHueCcKOMY TUIAHUPOBAHHUIO U TEXHHYECKOHN IOJIMTHKE aBUAKOMITAHWH), UMCIOIIUE MITaOHbIC
IIOJTHOMOYHS.
3a MapKeTUHT U (PUHAHCHI B aBUAKOMITAHUM OTBEYAIOT, COOTBETCTBEHHO, BUIIE- MPE3UEHT IO
MapKeTHHTY ¥ BHIIC-TIPE3UACHT Mo (uHAHCAM. BuIle-Ipe3uaeHTyY 10 JICTHEW JKCIUTyaTaruu
CaMOJICTOB TMOMYUHSIOTCS JICTHHE OTPsIbI, 00CCIICUMBAIONINE MEPEBO3KY MACCaXUPOB. Jupekropy
CIIy’)KOBI ~ OpPTaHM3AIMKM TIEPEBO30K TIOAYMHEHBI CIIY)KOBI, OOecreduBaroniyue OoOCITyKHBAHUE
MACCAKUPOB M TPy30B Ha 3emiie. Buile- MPE3UICHT MO TEXHUYECKOW HSKCIUTyaTallud CaMOJICTOB
OTBEUAET 33 UCTIIPABHOCTH CAaMOJIETOB U, CJIEIOBATEIILHO, 32 TEXHHUECKYIO 0€301MacHOCTh TOJIETOB.
[Tpon3BOACTBEHHO - JMCIIETYEPCKasi CIy)k0a OCYIIECTBISICT KOOPIUHAIIMIO B3aUMOICHUCTBUS
BCEX MOApPA3/ACIICHU aBUAKOMIIAHWW M TOAYUHEHA IUPEKTOPY CIYXKObl OpraHU3aIMH IEPEBO3OK.
CocraBbTe cXxeMy KOMMYHUKAIIM OpraHU3aIuu.
Jlns penieHust CUTyali HE0OX0IUMO:
* OMpeenuTh HH(HOPMAITMOHHBIE TTOTOKH;
* BBIJEIIUTH BOCXOAAIINE, HUCXOAALINE KOMMYHUKALIUY;
° Oq)OpMI/ITI) TFOPpU30HTAJIBHBIC KOMMYHHUKAIIUN MCKAY MOAPA3SACIICHUAMMU
* YCTaHOBHUTHh KOMMYHHUKAIIUU PYKOBOIUTENb — TTOAYNHEHHBIN;
* MOCTPOUTH MOJENh OOMeHa HHGOPMalMEe MEXKIy MPE3UJACHTOM aBUAKOMITAHUH U
BHUIIE-TIPE3UICHTOM 0 MapKETHHTY;
* chopMUPOBATH IIETTh OOPATHON CBSI3U;
* ONpeNeNnuTh, KaKWe MOTYT CYIIEeCTBOBaTb IMpErpajbl B OpPraHU3AI[MOHHBIX
KOMMYHUKalIUAX aBUAKOMITAHHUU,
* BBIJCNUTH KOMMYHUKAIIMOHHBIE CBSI3M C BHEIIHEH Cpenoil BHIle-TIPE3UJIeHTa IO
MapKETHUHTY;
* OMPEETUTh KOMMYHHKAIIMOHHBIE POITU PYKOBOIUTENEH MOAPA3ACTICHHIA.

5. ITnanuposanue 8 menedycmenme
Bormpocsr qyst o0cyxieHust:
1. UYro Takoe cTparerndeckoe rianupoBanune? B uem 3akimrodatorcs ero GyHkun?
2. O6T)$ICHI/ITG, B 4YCM OTIINYUC CTpaTeFI/II/I paSBI/ITI/ISI OpFaHI/ISaHI/H/I oT CTpaTeFI/II/I ce
(YHKIIMOHUPOBAHUS.
3. VkaxuTe TenM CcocTaBjicHHs OwusHec-iaHa. Jlisg koro, mo Bamemy WMHEHHIO, OH
cocTaBasgeTcs’?




4. Yro mpencraBiseT coOOM TakoW pasaen OusHec-TIaHa, Kak 00001eHHoe (MCTIOTHUTEIBHOE)
pestome? Kakoe mMecTo OH MMeEET B NepedyHe paslenoB OusHec-tutaHa? Kakum mo odepenu cpenu
JPYTHX Pa3lesOB OH COCTABISECTCS?

5. Omnpenenute Ha3HAYEHHE TAKTUYECKOTO IUIAHUPOBAHUS.

Cutyanmu 171 00CYKICHHS:
Cutyanus 1.

Ha BHOBb OpraHm3oBaHHYIO BBICTaBKYy TpeOyeTcss HaOpaThb 3KCKypcoBOAOB. Kaxabiid
HKCKYpPCOBOJ, MOXKET MPOBECTU 4 SKCKYPCUU B JCHb (Kaklas SKCKypcus Mo 25 4enoBek). 3aTparhl Ha
cofiepaHue BbICTaBKU cocTaBisAoT — 80 pyO. B 1eHb. 3apiiiara skckypcoBoaa coctaniser 40 pyO. B
nenb. ExenneBHo BeicTaBKy MoryT nocetuts 50, 100, 150, 200, 250,300 uenosek. Llena Ounera 2
py6. Kakoe onTumalibHOE KOJIMYECTBO SKCKYpPCOBOJOB HEOOXOIMMO Habparh s paboThl Ha
BBICTaBKe?

Cutyanus 2.

[IpunsTo perieHne OpraHu30BaTh KaTaHUE Ha TEIJIOXO0AE HOUbI0 0 PUHCKOMY 3aJIMBY. 3a HOUYb
TEIUI0X0 MOXET coBepiuTh 1, 2, 3 unu 4 peiica. OMTHOBPEMEHHO Ha TEIIOXO/I€ MOTYT HaXOIUThCS
10 200 maccaxxupoB. 3aTpaThl Ha COAEPKAHHUE TEIUI0X0/1a cOcTaBisAoT 40 ThIC. py0. B CE30H (CE30H =
40 mueit). Kpome Toro, 3arparhl Ha Kaxkaslid peiic coctaBmsaor 1 250 py6. Llena 6unera — 10 pyO.
KonnuecTBo Kenaronux mokararbcsi MoxkeT coctaButh 150, 300, 450, 600, 750 yen. 3a Hous. Kakoe
KOJIMYECTBO PEUCOB ClIeAyeT OPTaHU30BaTh?

5. IHpunamue ynpagienyuecKux peuieHuil.

Bomnpocs! st o6cyxaenus

3anporpaMMHUpPOBaHHbBIE U HE3AMPOTPAMMUPOBAHHBIC PEIICHUST KOMaH b

[Tpouecc NpUHATHS PALIMOHATBHOTO PELICHUS.

PoneBrbie mo3unvu B MOATOTOBKE U MPUHATUU PEIICHUI.

[IpoGrieMsb! 1 X perieHue.

Peanu3anus posneBbix GyHKINI B OpraHU3aIMK BEITIOTHEHUS TIPUHSATOTO PEIICHUSI.
VYipaBieH4YeCcKoe pelieHue 1 OTBETCTBEHHOCTb.

cuarwnE

CI/ITyaI_II/II/I JJI 06CY)KI[€HI/I$I

"Ot60opouHoe uHTepBbIO". Hy)KHO 0OBEIMHUTD YYACTHUKOB B JIBE YCIOBHBIE IPYTIIBL:
«PyxoBoguTenn» u «Kannuaarsr». Kakasiii pyKOBOAUTENb MTPOBOJUT COOECEIOBAHUS KAaK MHHUMYM
C TpeMsl KaHAMJaTaMu M JJOJKEH BBIOpaTh OHOTO U3 HUX, a KaX/IbIi KaHAMIAT JOJDKEH MPOoHTH
WHTEPBBIO KAK MUHIMYM C TPEMsI PYKOBOJIIMUTEIISIMU M BEIOPATh C €r0 TOYKHU 3pEeHUst Hanbosee
MOJXOASIIETO €My PYKOBOAUTEISL.

BakHO OAYEPKHYTH AJI BCEX YYaCTHUKOB UIPBI, UTO PEIIEHUE OHU MOTYT IPUHATH TOJIBKO MPOHAs
BCE TpU cobeceoBaHMs. 3aTeM HY)KHO pacHpeesIUTh YYaCTHUKOB UIPbl B Pa3HBIX YACTSIX KOMHATHI,
4qTOObl OHM HE Mellad JApYr Apyry. Jus KOHKpeTH3aluu MOXKHO yKa3aTh IMO3MILHUIO, Ha KOTOPYIO
MIPOBOJIUTCS coOeceloBaHUE WM MPEUIOKUTh YYaCTHUKAM CaMOCTOSITENIbHO OMNpENeNIUTh U
MpeNNpUsITHE, U TO3UIMIO Ha UX YCMOTpPEHHUE, C YUEeTOM 3ajJlad Ballell KOHKPETHOM cuTyauuu. B To
Ke BpeMsl TpeHep HampapisieT KaHJIUAAaTOB K TeM PYKOBOIUTEINSM, Y KOTOPBIX OHU elle He ObLIH.
MoxHO BecTHM BHJEO3allUCh UIPhl IS JajbHeHIIero aHanusa >xecTHKymsiuuu. [locne Toro, kak
ycJI0BHE Tpex cobecenoBaHMi OyJeT BHIIOIHEHO, Pe3YJIbTaThl UTPBI 3aHOCSATCS B TAONHUILY, B KOTOPOU
Oyzner OLICHEH KaXKIbIN u3 Y4aCTHUKOB UTPHI.
[Tpumep TabaHLIBL:



Kanangatbi AHHa |Ceprent [Hukonai

3 5 2

4 5 4

4 4 4
Pykosogutenn [MeaH [Hukuta [dapba

5 4 5

5 4 4

5 4 5

ITo uroram 3ToO# TabIHIIBI MPOBOAUTCS 0OCYXKIeHUE UTPhl. M3HauaIbHO HY>KHO Ha4aTh 00CYXIEeHHE
C T€X YYaCTHUKOB, KOTOPbIE HAOpaJli MAaKCUMAIBHOE 1 MUHHUMAIbHOE KOJIMYECTBO OAJIIOB.

ITo uToram 06s3aTeNIbHO CIIEIYET OOCYIUTH CISAYIOIIME MOMEHTHI: TTIOUEMY KaHIUAaThl/yIIPaBIICHIIbI
BBIOpATM UMEHHO JIAHHOTO YEJIOBEKA, YTO HATOJIIKHYJIO X Ha TaKOE PEIICHHEe, KAKUE apTyMEHTHI B
MOJIb3y JJAHHOTO YYaCTHUKA UTPHl OHU MOTYT BBIJIBUHYTh. B Takol J€I0BOI UTpe 110 MEHEHKMEHTY
UMEET CMBICI U yIeTUTh BHUMAHHE OOPATHOM CBSI3U, KOTOPYIO MOy4YaT YYaCTHUKH, HACKOJIBKO OHA
ObLJIa HEOXKUJAHHA, YTO HOBOTO OHU y3HAJIH

2. [IpunymaiiTe CUTYaINIO, KOTJa BBl IIOJyYaeTe MOCTOSHHBIN JOXO/I, paCXO1ys TOJIBKO CIEeIYIOIINe
MIPUHAISKAIIME BaM PECYPCHI:

e 1) yenmoBeuecKUil Kanuram;

e 2)pabouyro CUITy, MPEAIPUHUMATEILCKYIO CITIOCOOHOCTH;
e 3)pabouyro CHITY, YSIIOBCUCCKHI KAITUTAI;

e 4) xamuTan, 3eMJII0, pabouyro CUIy;

e 5) npyrue (Bce) BUIBI PECYPCOB.

3. Bbl miaBHBI MeHEKEp 00nbmIol (UPMBI MO TMPOM3BOACTBY BCEMHPHO H3BECTHBIX MAIHPOC.
dupma HMeeT MHOTOYMCICHHBbIE (MIMANIbl BO BCEM MHUpPE C OONBIIMMH OObEMaMM MPOAAXK.
[TosiBH1ach BO3MOXKHOCTH OTKpBITH €lle OAHY (aOpuky Ha YKpauHe, U OT Bac 3aBUCUT PEIIEHUE O
NOANMKUCAaHUN HOBOTrO comtamieHus. C OJHOH CTOPOHBI, CTPOMTEILCTBO Takoi (pabpuku obecreyut
pPEruoH HOBBIMH pPa0OYUMH MECTaMH, CHUMAas MpodieMy O0e3paboTHIlbl, C JAPYyrol — IMPUHECET
Oonbion noxon ¢upme. OnHAKO BBl 03HAKOMMIIUCH C Pe3yJbTaTaMH UCCIEIOBAHUNA OTHOCHTEIBHO
BIMSIHUSL KypeHUsi Ha opraHusM uenoBeka. Kakum Oyner Bame pemienue? [lonmuiiere Bbl HOBOE
cornamenne win Het? [louemy?

5. Momugauus u_ynpagnenue

Bomnpocs! st o6cyxaenus

1. HazoBure ¢pamMuinm y4eHbIX U IPOKOMMEHTHUPYHUTE UX BKIJIAJl B TEOPUH MOTHBALIUH.

2. B yeMm pa3HHIIa MEXITY TEOPUSIMHU COIEPKAHUS U TEOPUSAMHU Npoliecca MOTHUBALIUN?

3. Kaxum o0pa3oM cBsi3aHBI TOTPEOHOCTH HU3IIETO U BBICIIETO MOpsIKa?

4. BplaenuTe BHEIIHHME W BHYTPEHHHE (DAKTOPbI YEIOBEKa, OINpPENeNAIONUe COCTaB €ro
noTpedHOCTEH.

6. Kakue norpeGHOCTH XapaKTepHBI I Haero oomiecTna?

7. Kakue moTpeOHOCTH peanu3yloTcs Mnpu padboTe MNpeanpUHUMAaTeNeM, MeEHEIKEPOM,
MHXEHEPOM-IIPOIPaMMHUCTOM, CTAHOYHHUKOM.

8. Bwl — MeHemkep, Kak Obl BbI OPTaHU30BAJIM CBOIO PabOTy, Kakue JISHCTBUS OCYIISCTBUIIH C




TEM, 9TOOBI MAKCUMAJIBHO YYUTHIBATh OTPEOHOCTH CBOMX COTPYAHUKOB?

9. Ilepeuncnure CTUMYJBI, KOTOPbIE BBl OTHECETE€ B KAaTETOPHUIO SKOHOMUYECKHX, COIHAIIBHO-
TICUXOJIOTHYECKHX, OPTaHU3aMOHHBIX ?

10. B 3aBucumocTH OT Kakux TmOKaszareneil paOoThl BbI TOCTAaBWIM Obl 3apaboOTOK
reHepaJIbHOTO JUPEKTOpa U pazHopabodero?

Ilpakmuueckue cumyayuu

1. B mpoeKkTHO-KOHCTPYKTOpCKOM Oropo (hupmbl padotaroT 6 denoBek. Anekceid MakCUMOBHY -
CPEIHUX JIET MY)KUMHA, I'PY3HbI, MEIAaHXOJINYHbIN, TSKEJIbIA Ha MOABEM, YBJIEKAETCS IIaXMaTaMu,
oOnajaeT aHAIUTUYECKUM ckianoMm yma. FOpuit bopucoBud - Monomoi 4enoBek, CUMIATUYHbIH,
KOMMYHHUKAOETbHBIN, YECTOTIOONBBIN, 3aHIMACTCS B CAMOJICATEIIBHON TeaTpaiabHOU cryaun. Jlroga —
HE3aMY>KHSIsI IEBYIIIKA, HUUEM HE YBJIEKAeTCs, UMEET TPU JIOOUMBIX 3aHATHS: PA3IIISIbIBATh KypHAJ
MOJ, HAONIOMATh MPOMCXOMAIINE 3a OKHOM, OOCYXJaTh C moapyramMu (UPMEHHBIE HOBOCTH H
coOpITUA. Mapus - Monojas S>KEHIIMHA, HCIOJIHUTEIbHAs, TPYIOMOOMBasi, HMEET CEMbI0 H
MaJICHBKOTO, 4acTo Ooneromero pedcHka. Bamepa — XyoomaBblii MOJIOMOW YENOBEK, OTIUYHBIN
UHXEHEp, HO MEJaHTHYEH U YPe3MEpPHO CaMOIIOOHMB, CTpaJaeT XPOHUYECKUM 3a00JIeBaHHUEM; B
Hacrosiee Bpemsi B ormycke. Lllecroir yenoBek — MeHemxkep 0ropo, 3To Bel. Bac BbI3Ban riiaBHBIM
MEHE/IKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTAeNa U OOBSIBHI, YTO (upMa 3aKiIo4yuiia JOrOBOp Ha
pa3paboOTKy MPOEKTa, YCICIIHOE BBHIMOJIHCHHE KOTOPOTO IMPUHECET (DUPME HETUIOXYHO TPHOBLI.
[Ipoekt, kak OTMETHJI TJIaBHBI MEHEIKEp, TEXHUYECKU CIIOKHBIM, HMeeT Oonblioil o00beM
YepPTEKHBIX PA0OT, TOJHKEH OBITh BBHIMIOJIHEH 3a CYET CBEPXypouHOUl paboTel. M, kpome TOroO, Ha
3aKJIIOYUTENILHOM JTare HEoOXOAMMO COIVIACOBAHUE IMPOEKTa C 3aKa3YHMKOM U B CBSI3U C ATHM
MIPEJICTOUT JUTUTENbHAS KOMaHIUpoBKa. Ecimu Oropo cripaButcs ¢ pabOTOH, €ro COTPYIHHKOB JKICT
xopoiiee Bo3HarpaxjaeHue. OIHako CyMMY BO3HArpakJIeHUs TIIaBHBIA MEHEIXKEp HE COOOIINII.

1. Onpenenuth OCHOBHbIE mpoOiembl. [IpuHATH HEOOXOAMMBIE B JTOM  CHTYyaI[UH
yIpaBICHUECKHE PEIICHHUs, B YACTHOCTH PEIICHUE M0 paclpeAeNeHUI0 padoT MEXIy COTPYIHUKAMU;

2. TlpoBecTn aHamM3 MOTPEOHOCTEH Ka)XJIOr0 COTPYIHHUKA: ONMPEACTUTh €r0 WHIMBUIYaIbHBIC
MOTPEOHOCTH, OLIGHUTh CTENEeHb BIHUSHUSA KaXKAOW MOTPEOHOCTH TO MNATUOANIBHOM IIKaje,
CTPYIIIAPOBATh TOTPEOHOCTH KAaK HMCTOYHUK MOTHBOB, ONPEICIUTh CyMMY OQJIJIOB IO KaKIOM
rpyIne MOTHBOB U OMPEAENUTh TOMUHUPYIOIIYIO oTpedHocTh. Ha ocHOBaHMM 3TOr0 pa3paborarhb
CTHJIb TIOBEJICHHSI TI0O OTHOIIEHHUIO K KKJIOMY COTPYIHUKY IIPH pactipeaesiennn padot. Mcnonbs3oBarh
IIPU 3TOM TEOPETUUYECKUN MaTepHall: KIACCH(PUKAIUIO CTUMYIIOB, pa3jNYHble BApHAHTHl KOHIEIIHIA
MOTHUBAIlMH, CIOCOOOB MOTHBAIMU. Paspemaercss “mpunUCHIBaTh” TeposiM KeWc-CTalid KaKue-TO
JIOTIOJTHUTENIbHBIE CBEJCHUS, CBA3AHHBIE C JIMYHOU >KU3HBIO, COOBITHUSMHU CBS3aHHBIMU C MPOILIBIM
MEPUOJIOM pabOThI, HO HE UYIIHME BPa3pe3 C €r0 XapaKTEPUCTHUKOM.

2. PykoBoauTenemM HeOOJBIIOTO IMHAMUYHO Pa3BUBAIOIIErOCs NPEANpUATHs Oblia chOpMyITUpOBaHA
YCTaHOBKA Ha NMPHEM HOBBIX COTPYIHHKOB — O00S3aTEIbHO MOJIOABIX, aMOUIIMO3HBIX U HAIIETICHHBIX
Ha npodeccHOHaNbHBIN pocT. PykoBoauTe b paccykaan Tak: €Cld COTPYAHUK CTPEMUTCS K YCIIEXY,
OH CTaHeT paboTaTb HE TOJBKO Ha ceds, HO W Ha MpeanpusiTHe, yTto OyneT CrocoOCTBOBAaTh €ro
pa3BuTHiO. B Teuenue 1,5 ner sTa monuTHKa JaBajia CBOM IUJIOABI, OJHAKO K KOHILy BTOPOTO roja
BO3HHK pe3Kui 00Baji yBoibHeHui. [Ipu nmpueme Ha paboTy mroasiM obemain KapbepHBIM pPOCT, HO
BAaKaHCHH Ha PYKOBOASAIIME JIOJDKHOCTH B KOMIIAHMM He Obulo. B pesynbTare 3a KOpOTKOE Bpems
OpraHu3aIys MoTepsyia CaMbIX aKTHBHBIX M YCHEIIHBIX paOOTHUKOB. B WeM 3axirodanach ommOka
pykoBomutens? Kakue AeHCTBUS B 3TOM CHUTyalluM MOXKHO OBIIO OBl HpPEANPHUHSATH, YTOOBI
CTaOMIIN3UPOBATh HAaMOOJIEE IEHHBIX COTPYTHUKOB?

3. OmHO cpemHee pOCCHICKOE TpEINpUSATAE BO3HUKIO Ha OCHOBE CeMeiHHoro Ou3Heca.
PyKOBO)II/ITe.]'IeM KOMITaHHUHU CTaJl Cpe)lHI/Iﬁ 6paT, HO BCC KIIFOYCBBIC IMO3WIUKU Ha MNIPCANPUATHA
3aHUMAJId €r0 POJICTBCHHUKH: POJMTENH, CTapiias cecTpa, MIAIIIUN Opar, My CTapiieil CecTpsl,



KeHa witagmero Opara W T.0. POICTBeHHHMKH 00Najgaid MPUOPUTETHHIMU TPaBaMU B TPUHSTHH
pelIeHHi, monydanu OONbIIYI0 3apa0dO0THYIO IIaTy U OOHYCHl. Bce COTpyIHHMKH 3HAJH, YTO BOWTH B
3Ty 3aKpBITYIO TPYIIYy COOCTBEHHHKOB MPAKTHYECKH HEBO3MOXKHO. Ha mpeanpusitum Taxxe OBLIO
HU3BCCTHO, YTO YCUJIIMA W AKTUBHOCTH MAJIO OTPAXKAIOTCA HA BO3HAIrpaXACHHHW W IOOIIPCHUAX. B
pe3ylbTare HaOIIoIaIach BEICOKAs TEKYUECTh IIEPCOHAIIA, 3 KOHKYPEHTBI MEXKIY COOOM Ha3bIBAJIU ATy
OpraHM3aIHI0 «KY3HHIICH KaapoBy. Kakyro omubKy nomyckan pykoBoauTenb? Kakue pekoMeHaanum
MOXHO TPEIUIOKUTH PYKOBOJIHUTEIIO, YTOOBI YCTPAHUTh UMEIOIIMECs OIMIMOKH B CUCTEME MOTHBAIHH
nepconasna’?

6. Konmpons u ynpasnenue no omkjioHeHuAM
Curyauus 1uist 00CyKIeHUs:

B ropone N aBToMOOMIIBHBIN 3aBOJ] BBIITYCKAET JIETKOBBIE aBToMOOMIIM Mapku «HeBa» ¢ o0bemMoM
neurarens 2 000 cm3. OgHOBpEMEHHO 3aBOJ BBINTYCKAET MPHUIICTIBI JJIs JITKOBBIX aBTOMOOWIICH,
koTopeie coctaBisitor 10 % or obmero oObema mpou3BoACTBA. B cBsi3u ¢ Tem, 4YTO Ha
aBTOMOOMJIBHOM pBIHKE CTPaHbl MOSBUJIOCH OOJBIIOE KOJIMYECTBO HMMIIOPTHBIX aBTOMOOMIIEH
aHaJIOTHYHOE Kiacca ¢ Oojee BBICOKUMH MOTPEOMTEIHCKUMH XapaKTEPUCTHUKAMH, CIPOC Ha
aBToMOoOWIb «HeBa» cHusmica Ha 50 % u mpopoipKaeT maiarh. 3aBOJ MOTEPsUT CBOE MOHOMOIBHOE
II0JIOKEHUE Ha BHYTPEHHEM pbIHKE aBroMoOwiiell. IlponcxonuT 3aroBapuBaHuE CKJIQJOB T'OTOBOM
npoaykuuend. PykoBOACTBO MpeAnpusTUs MPUHSIIO PEHICHHE MPOBECTH HCCIENOBAHUS C IIEJBIO
BBIPAOOTKH CTPATETUH M TAKTUKHU BBIXOJIA M3 CO3/IaBIIETOCS MOJIOKEHUs. bputa oprannzoBana ciryxoa
MapKeTHUHTa, MOIYNHEHHAs BUIIE-TIPE3UICHTY 10 COBITY U MApKETHHTY.

B pe3ynbrare MapKeTUHIOBBIX UCCIIEAOBAHUM OIPEIEIEHbI CIECAYIOUUE TO3UIIUU:

1. Jlns manpHeiiero Belmycka aBToMoOmis Mapku «HeBa» u oGecrieueHus: cTabMIBLHOTO PhIHKA
cObITa HEOOXOIMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPOIYKIIMU U CHU3UTH LIEHY Ha U3JIENIHE.

OTHU 3a]]a4U MOTYT OBITh BBIIIOJIHEHBI:

* CHUKEHUEM Ce0ECTOMMOCTH IIPOU3BOJICTBA (M KaK CIEACTBUE — CHUYKEHUEM LIEHBI PeaTn3aliin)
3a cyeT MpUMEHEHHsI OoJiee [EHIeBBIX MaTepHalioB, CTAHIAPTHU3AlMU W YHU(DHUKAIUH Y3JIOB H
JIeTane;

* peanu3anuel aKTyaJlbHOTO KOHKYPEHTHOTO MPEUMYIIIECTBA — MOHMKEHHBIM PAacX0J0M TOILIHMBA
B IIPOLECCE IKCIUTyaTalliy 3a CYET MOAECPHU3ALMU KOHCTPYKLUHU JIBUraTeisi U 3aMEHbl TOPMO3HOM
CUCTEMBI.

[To mpeaBapUTENHHBIM OIICHKAM, JIAHHBIC MEPOTIPUATHS MOTYT OBITh OCYIICCTBIICHHI 3a 1,5 - 2
rojia mpH JOTOJHUTEIBHBIX MHBECTULIUAX B pazmepe 20 mipa. pyo.

[Tocne npoBeeHUs: 3TUX MEPONPUATUI 00BEM 3arpy3Ku IPOU3BOACTBA MPU CTAOMIIBHOM CIIpOCe
MOkeT cocTaBuTh 50 % oT o0I1Iei MOIIIHOCTH 3aBOJIA.

2. B mocnennee BpeMsi B CBSI3M C MHTEHCHUBHBIM JJAYHBIM CTPOUTEIHCTBOM YBEIUYHMIICS CIIPOC Ha
BHYTPEHHEM pBIHKE Ha TIpy30Bble aBTOMOOWIN ¢ oObeMoM asurarens ao 64 2000 cm3 wu
rpy3onoaseMHocThio 1,5 T. Crpoc Ha BHEIIHEM pBIHKE Ha aBTOMOOWJIM 3TOro Kijacca TaKxke
MTOBBIIIACTCS.

Coznanne Tpy30BOro aBTOMOOWIIE Ha 0a3e BBITYCKAEMOTO B HACTOSIIEE BpeMsi aBTOMOOWIIA
«Uckpa» MoxeT ObITh ocymiecTBieHo 3a 0,5 — 1 rox (3aBoj yKe UMeeT ONbITHbIE 00pas3Ilbl) U TpedyeT
WHBECTHUIUH B pazmepe 35 mip. pyo.

[Ipennonaraemblii 00beM 3arpy3Ku MPOU3BOJACTBA MOXKET cOCTaBUTH 10 60 % olbmiero oObema
MOIIIHOCTEH 3aBoa.

3. Cmpoc Ha aBTOMOOHIIbHBIE MIPHUIIETIHI HA BHYTPEHHEM U BHEIIHEM PHIHKE B HACTOSIIEE BPEMs
He yZnoBIeTBOpeH. [l pacmupeHus: IpOM3BOICTBA IPULIETIOB HEOOXOAMMBI UHBECTHUIIMH B pa3Mepe 5
MJIpA. pyO. ¢ TOCTENEHHBIM BBEJICHHEM B CTPOl HOBBIX MOIIHOCTEH B TEUEHHE TO/a C ATkl
OKOHYaHHS MHBECTUPOBAHMS. 3arpys3Kka IPOM3BOACTBEHHBIX MOUIHOCTEN IIaHUPYETCS B 00beMe 10
30 % ot obmero oobemMa MPOU3BOJACTBA. 3aBOJI UMEET BO3MOXKHOCTH monyueHust kpeaura B [1Ch r.
Cankr-IlerepOypra B pazmepe 50 mupa. pyd. cpokoM Ha 5 JeT ¢ y4eTHOM CTaBKOW OaHKOBCKOTO




npoueHta 50 % B roa. Ha ocHOBe MCXOAHBIX MAHHBIX HAMETHTE CTPATErHIO BBIXOJA 3aBOAA W3
CO3/ABLICICS CUTYaLlUH.

[IpennaraeTcs BBIMOIHUTH CIECAYIOIIUE ACHCTBUS:

1. IlpoBeauTe CHUTYallMOHHBIM aHanW3 BHEUIHEW cpenbl. Ompenenure (GakTOpbl MPSIMOTO U
KOCBEHHOI'O BO3/JICHCTBHUSI HA MIPEAIIPUITHE.

2. Konkperusupyiite GopMyIupoBKY IOCTAaHOBKU MPOOIEMbI U CHOPMYIUPYHUTE €€ TUCHMEHHO.

3. Onpenenure, 10CTATOUHO JIM UHGOPMALIMH JJIsl pEIICHUS TOCTaBICHHOM 3a/1a4H.

4. IlpoBeauTe aHaIU3 BHYTPEHHETO MOTEHIMAA 3aBOJA. Y TOUHUTE aCCOPTUMEHT BBIITYCKAEMOM
U IJIAHUPYEMOM K TPOU3BOJICTBY MPOAYKIINH.

5. Onpenenute Uenu M 3a4a4d OPEANPUATHS MO OPraHU3alMU YCIOBHH Ul BBIIYCKa HOBOM
MPOIYKIUU.

6. Ormpenenure crparerud (pocTta, OBICTPOTO pPOCTa, COKpAIICHUS) IO KaXAOMY BHIY
IJIAHUPYEMOM K BBITYCKY MPOAYKIIUH.

7. Ilpensioxkute BapuaHT OpraHU3allMOHHON CTPYKTYpHI 3aBoja. Kakue HOBbIE 1TOJI-

paszeneHus: HeoOXOIMMO OpPTraHU30BaTh B CBSI3U C M3MEHEHHEM HOMEHKIIATYPhI BBITYCKaeMOMU
MPOAYKIUU.

8. IIpenyioxkuTe BapHaHThI CHCTEM KOHTPOJIS IO MaTepHajbHBIM, (DMHAHCOBBIM, YEJIOBEYECKHM
pecypcam.

9. PaccmoTpuTe peanuzaiuio GopM OCyIIECTBICHUS KOHTPOJIS (TIpeIBAPUTEIIbHBIN, TEKYILIUMN).

10. ChopmynupyiiTe 3aKIIOUUTENbHBIE BHIBOJIBI

7. Jluunocmy u Konnekmug

Bormpocs! s o6cyxaeHus.

. OGocHy#iTe, KaKyI0 HalpaBJICHHOCTD J0JDKHA UMETh JINYHOCTH!
PYKOBOAUTEIS;

* HCHOJHUTENS, PadOTAIONIEr0 CaMOCTOSTEIBHO;

* HCHOJIHUTENS, PaOOTAIOIIEr0 B COCTaBE IPYIIIIbI.

2. Kakumu criocoOHOCTSIMH M B KaKOM COYETaHUH, HEOOXOIMMO, Ha Ball B3IV, 00NanaTh
PYKOBOAMTEIIO?

3. Kako#i TemriepaMeHT ¥ KaKOi TUI MBIIUICHUS TOJDKEH, TI0 BallleMy MHEHHUIO,

COOTBETCTBOBATH CJIEIYIOIINUM OPTaHU3alMOHHBIM JJOJDKHOCTSIM:

* TOPTOBBIH MPEJICTABUTEID;

* IJIaBHBIN Oyxranrep;

* TJIaBHBIA KOHCTPYKTOD;

* HaYaJBHHK OT/ENa KaJIpOB;

* 3aBENYIOIUI apXUBOM;

* HaAYaJIBHUK IIE€XA.

—

4. TloctpoiiTe BO3MOXHBIE CXEMBI “KPYroB OOIIEeHUs HavYaJIbHUKA OTJ/IeNIa PEKJIaMbl U TJIIAaBHOTO
TEXHOJIOTa NPEANPUATHS.

5. Ompenenure MOHATHUS “‘COlMANbHAS POJIb~ M “‘COIMATBHBIN cTaryc”’, OOBSICHHUTE, B UeM OHH
CXOJHBI, @ B UEM Pa3JINYarOTCS.

6. B uyeMm 3aKiroyarOTCs MOJOXKUTENbHbIE U OTPULATEIbHBIE CTOPOHBI TAKOTO COLMAIBHOIO
ABJICHUS, KaK “KoHpopmusM™? UTo Takoe “rpynnoBoil KoHpopMuzm™?

7. IlpencrtaBere cebe, 4TO Bbl MEHEIKEp - ONpENeIUTe MPU3HAKU “‘TPYIHOT0” COTPYIHHUKA.
3areM mpeacTaBbTe cebe, YTO BbI MOMYMHEHHBIN - ONpeIeuTe MPU3HAKHU ““TPYJTHOTO MEHeIKepa”.

8. OneHute BIUSHUE TOTO WM HMHOTO BHUJA OPTraHU3AllMOHHOM CTPYKTYpbl (UPMBI Ha
IICUXOJIOTHYECKUI KIIMMAT B KOJUIEKTHBE.

9. HazoBuTe mpHuUMHBI, BCIEACTBHE KOTOPHIX 00pa3zyroTcss HeopmanbHble Tpymibl. HazoBute
NPU3HAKH, IO KOTOPHIM (OPMUPYIOTCS HedopMaibHBbIE TpyIIbl. B dYeM MOJOXKHUTENbHbIE H
OTpHUIaTeJIbHbIe CTOPOHBI ATOrO siBIeHHUA? Kak MOXXHO HCIIONIb30BaTh 3TO SIBJICHHE C MOJIb30M IS



opranuzanuu? KakoBa 3Bomtonust HeopMaabHBIX TPyI?

10. Kakue Buibl TBOPUYECKHX TPYIII HA IPOU3BOICTBECHHBIX (PUpMaxX BaM U3BECTHBI?
11. Pacckaxxute 00 m3BecTHBIX Bam MeTomax CTUMYIUPOBAHHUS TBOPYECKOW aKTHBHOCTH
KOJUICKTHBA.

Cutyanmu 1711 00CYKICHHS:

Curyanus 1.

['enepanbHbIil qUpekTOp MEXIYHApPOTHOTO LEHTPAa MO OOYYEHHIO YIPABICHUIO OOpaTwUics B
KOHCY/JIBTALIHOHHYIO KOMITAHUIO, CIICIUATM3UPYIOIIYIOCS B 001aCTH yIPaBICHUSI IEPCOHATIOM.

3a Tpu roga cBoero cyuiecTBoBaHus LleHTp mpeBpatmics U3 OOBEAMHEHUS TpPEX KOJIEr B
MOIITHOE yuyeOHOe 3aBe/leHHe, peau3ylollee IECATKA IporpaMM MmpogdeccHoHalbHOro obydyenus. B
lenTtpe paboraer 15 MmTaTHBIX HHCTPYKTOPOB M 5 TEXHUYECKHUX COTPYIHUKOB. [eHepasbHBIN
mupekTop LleHTpa Takke NepUOAMYECKH MpPUIVIAIIAET IPEroiaBareieldl co CTOPOHBI, C KOTOPBIMH
3aKJIIOYAIOTCSl pa30Bble KOHTPAKThl. LleHTp mpoBomuT oOyueHue pyKOBOAMTENEH, CIEUAINCTOB IO
¢uHaHCcaM, OyXraJlTepCKOMY y4eTy M CTPAaTeTHYEeCKOMY YIPABJICHUIO, Mpejyiarast o0ue Kypesl s
BCEX JKEJAIOIIMX, a TakXKe pa3padarbiBas CIelHallbHble MPOTrpaMMbl MO 3aka3y opraHuzanuii. Ha
nomo nocneauux npuxoautes g0 70 % o6wema pabor Llentpa. Ilo Muenuto I'eHepaibHOTO
nupekropa LlenTpa, HadanbHBIN EPUOA PAa3BUTHSI OPTAHU3AIMH C UICOJIOTHENH «KOMIIAHUS = CEMbSI»
(korga KakIbplii cTapaeTcsi M30 Bcex cuil) 3aBepiumics. LleHTp mepepoc rpaHuisl HeOpMaabHOM
OpraHu3aliy U HyXAaeTcs B (opMaIbHOM cucTeMe OIEHKH PaboThl KaXKI0TO COTPYAHHKA.

Bompocsr:

1. Kakue nenu B o6sacTu yrpapieHHs IepcoHanoM ctosT nepea Liearpom?

2. Kakyio cucremy OILIGHKH pabOThl COTPYAHHMKOB Bbl Obl mpemioxwiu [enepanbHOMY
IUpeKTopy?

Curyanus 2.
Otnen denoBedeckux pecypcoB  EBpomeiickoli  mTa0-KBapTUpbl ~ MHOTOHAIIMOHATBHOU

KOPIOpallMu TPOBEJ AHOHWMHBIA OINpPOC COTPYAHHUKOB C IIENBIO0 BBIACHEHHS WX OTHOLICHHS K
npolenype arrecTaluy, MNPOBOAMMONW B INTA0-KBapTUPE IO KJIACCHUECKOW CXEeMe, €XKEroiHoe
aTTECTAllMOHHOE COOECEeNOBaHNE C PYKOBOAMTENIEM, 3allOJHEHHE CIEHUANTbHBIX (DOpPM OLEHKH WU
IUIaHA Pa3BUTHUSA, TMOBBIIIEHHE 0a30BOr0 OKJIaZa B COOTBETCTBUM C AaTTECTALIMOHHON OIEHKOM.
Cobparb MHEHHE COTPYIHHMKOB OBLIO JIOCTATOYHO CJIOKHO, IOCKOJIBKY OOJBITMHCTBO M3 HHX
NPOBOAMT JIbBUHYIO JIOJIO pPa0O4Yero BpEeMEHH B pPETMOHAJbHBIX (uiIMaiax M JUIIb HHOIZA
NosIBIIIETCS B IIeHTpajabHOM o¢uce. Beero Obuto BozBparieHo 70 u3 154 pa3zociaHHBIX COTPYIHUKAM
aHKeT.
[TpoBeneHHbIN ONPOC Jaj CAEAYIOIINE PE3YIbTaThl:

65 % COTPYTHHKOB HE yIOBJIETBOPEHBI aTTeCTalnell Kak METOZOM OLIEHKH UX paboThl;

50 % cOTpPYIHUKOB CUMTAIOT, YTO PYKOBOAMTEIN HE MOT'YT OOBEKTHBHO OLIEHUTH UX paboTy,
MOCKOJIBKY HE pacroiaratoT HeoOXoIuMOH A1 3TOro HH(pOopMaIiei;

45 % COTpPYIHUKOB CUMTAIOT arTeCTallMOHHOE colecenoBaHuE (POPMAIBHBIM OTpPaXKEHHEM
3apaHee MPUHATOIO PeIleHMS;

12 % COTPYIHUKOB YTBEPKJAIOT, YTO HX PYKOBOAWUTEINW BOOOIIE HE MPOBOIAT
cobece0BaHUs, a IPOCST MOANKMCAThH 3apaHee 3aloJHEHHYI0 (popMmy;

68 % COTPYIHHMKOB HE YyBCTBYIOT, YTO PE3YJIbTaThl aTTECTAIlUH HCIOIB3YIOTCS UIS Yero-
1100, TOMUMO MOBBIIIEHUS OKJIa/1a;

75 % TpPOBOAMBIIUX aTTECTAIIMIO PYKOBOAMTENCH MOXKAJIOBAJIMCh HA HEAOCTATOK BPEMEHH
IUIs €€ MTOJITOTOBKHU U IIPOBEICHMS;

25 % pykoBOAWTENEH TPHU3HAIUCH, YTO HWCHBITBIBAIOT CIOKHOCTA B CIydasX, KOrma
HEOOXOIMMO KPUTUKOBAThH aTTECTYEMBIX M PETYIISIPHO 3aBBIIIAIOT aTTECTAI[MOHHBIE OLEHKH.

1. O 4eM CBUAETENBCTBYIOT PE3YABTATH MIPOBEIEHHOTO onpoca? B 4eM MpuYuHBI CIIOKUBIICHCS



B KOJITICKTHUBEC CI/ITyaI_[I/II/I?

2.

Kakue mephl 1m0 yCOBEpIICHCTBOBAHUIO CHCTEMBbl OLIEHKH TEpPCOHANa BbI OBl MPEAIOKHIIH

MPEIPUHSTH OTIETY YEJIOBEUECKUX PECYPCOB IITa0-KBaPTUPhI KOPIIOpALUU?

3. BbI nony4uuau oJHOBPEMEHHO JiBa CPOYHBIX 33JaHUS: OT BAlllEro HEMOCPEICTBEHHOTO HayalbHUKa
1 OT BBILIECTOSIETO HAYaJIbHUKA. BpeMeHu /I coriacoBaHusl CPOKOB BBIIIOJIHEHHUS 3aaHUH Y Bac
HET, He0OX0IMMO CPOUHO Hayarh paboTy. Eciin Bbl BO3pMeETECH 3a pELICHUE IBYX 3a/laHUil, TO He
ycIieeTe K CpOKy peInTh HA OJHO U3 HUX. [IpoaHanu3upyiite Kakplii BApUAHT U BBIOEPUTE
Haubosee MoaXOASIIMIA.

1. B mepByto ouepenib HaYHETE BBITOIHATH 33JJaHHE TOTO, KOTO OOJIBIIIE yBaXKaeTe.
2. Cuagasna OyieTe BBITIOTHATH 3a/1aHie HanboJiee BAXKHOE, Ha BaIll B3IVIS.

3. CHavasia BBITIOJTHUTE 331aHUE BBIIICCTOSIETO HAaYalbHUKA.

4. Bynere BBITIOMHSATH 33JJaHHE CBOETO HETIOCPEICTBEHHOTO HAauyaIbHHKA.

5. Ilpennoxkute CBOM BapyUaAHT PEIICHMUS.

8. Baacmu, pykosoocmeo u cmuiu ynpasienus

Bonpocs! 11t 06cyxaeHus.

1.

Omnpenenure u npopawkupyite ocHoBbI Biactu B XIX u XX Bekax. U3MeHUINCH 11 OHU WUITH

OCTaJInuCh Hpe)I(HI/IMI/I?

2.

[IpuBenuTe mnpuMepsl U3BECTHBIX Bam Xapu3MaTMYEeCKHUX PYKOBOIWTEIEH, IONBITAUTECH

O6’b${CHI/ITb, B YEM CHJIbHEIE U CJIA0BIE CTOPOHEI UX BJIACTH.

3.

PaccraBreTe HUKCTICPCUUCIICHHBIC MCTOYHHUKH BJIACTU B IMOPAIAKC HauOONbIICH 3HAYMMOCTH

Ut Barmeit opranuzanum:

4.

obnaganre nHGOpPMaIIUCH;

JIETIOBBIE CBS3U U 3HAKOMCTBA;

MIPUHYK]ICHUE;

JIMYHBIN NTpUMeEp;

BBICOKHH MPOQeCCHOHATH3M;

CIPaBeUTMBOE BO3HATPAXKICHUE;

TpaJUIIMU U OObIYAU, IPUHATHIC B OPTraHU3AIIHH.

W3 mepeduciieHHOro CIUCKa OIpPEIeINTe MOJHOMOYHS, KOTOphble, Ha Bamn B3misa, Moxer

ACIICTUPOBATH PYKOBOAUTEIIb CPEAHECTO 3BCHA PYKOBOAUTCIIAM HU3IICTO 3B€HA, A KOTOPBIC HET:

(YHKIIUU TTOOIIPEHUS U HaKa3aHUs COTPYIHUKOB;
PYTHHHYIO paboTy;

pPEIICHUSA MO PYUCKOBAHHBIM IIPOCKTAM;
pacnpezeneHue 00s3aHHOCTEH COTPYIHUKOB;
CpOYHBIE JIea;

CTpaTeru4ecKue PerieHus;

pacrpe/iesieHIe PeCypCoB;

OTlepaTUBHBIC 3a1a4H;

COCTaBJICHUEC OIICPAaTUBHBIX IIJIAHOB,

Cutyarnus 11t 00CyXaeHUs



1. Bl HauanbHuK noapasneneHus. [logpasaenenne, KOTOpPoe BHIIOIHAET TAKYHO JKe
paboTy, 4TO U Ballle, CTOIKHYJIOCH C HEXBAaTKOM pabOvMX PYK, U Balll TUPEKTOP PACTIOPSIIUICS, YTOOBI
BbI OTIIPABUJIM B 3TO MOApa3/IeieHUE Ha JBA-TPU AHs 3 U3 cBOMX 12 paboumx, 4TOOBI IOMOYBb EMY
CIIPaBUTHCA C HETIPEABUACHHON cuTyanueil. PaboTta 1oBosIbHO pyTHHHAS M TPEOYET TOIBKO TEX
HaBBIKOB, KOTOPBIE Y>K€ €CTh y Ballel Ipynbl. MoKHO BbIOpaTh 10000 U3 BallUX pabouux,
MOCKOJIBKY OHM Oy#yT paboTarh B IpyroM NoApa3AeieHUH 3aBoJja He MEHbIIIE U He 0OJIbIle, YeM
ceifuac. Bbl Xxopo1o 3HaeTe Bammx pabOTHUKOB U MOXKETE JIETKO BBIOPATh TPOUX U3 HUX, KTO MOXKET
BBITIOJTHUTH 33/1aHue. PaboTy Baimiero cOOCTBEHHOTO MOAPa3IeICHUs HaJ0 OylIeT OpraHnu30Barh TakK,
4TOOBI OTCYTCTBUE TPOUX pabOUUX HE CKa3aJ0Ch Ha MPOU3BOACTBEHHBIX pe3yabrarax. Paspaboraiite
yIpaBJIEHYECKOE PELICHHs Ul JAHHOM TPOOIEMHOM CUTyalluu C MO3ULMH HadyaJlbHUKA
MOAPA3ACTICHHUS.

2. Bama kxomaHja sBISIETCS COBETOM JHUPEKTOPOB KOPIOPALMU-TUTAHTA IO IPOU3BOACTBY
anekrpoMaiivl. Ha cerogusiiinuii nens npeanpusatuto 70 getr. OHo sBieTCs rpaoo0pas3yonium, Ha
HeM TpymasaTcss 5 Thic. pabounx. DuU3MUECKUH HM3HOC OCHOBHBIX IPOU3BOJACTBEHHBIX (DOHIOB
cocraBisger 40%, a ux MopanbHbli n3HOC noctur 60%. IlpeanpusTHio XU3HEHHO HEOOXOqMMa
MOJIEpHHU3ALMsl OCHOBHBIX IPOM3BOACTBEHHBIX (DOHJOB, UYTOOBI YKPENHUTh CBOM KOHKYpPEHTHBIE
peuMyliecTBa Ha phIHKe. [ocynapcTBo TpeOyeT CpoYHON MOJEpHU3AIMH IPOM3BOACTBA B paMKax
rOCYJapCTBEHHON Iporpammsl, Ipejiaras 3aBofy Oe3Bo3Me3lHYyl0 cyOcuauio. Bam  kak
PYKOBOIUTENSM JTaHHOTO XO3SHCTBYIOMIETO CYOBEKTa M3BECTHO, YTO IMOCIE MOJIEPHU3ALUU 2 THIC.
4eJoBeK padouyux NpPUAETCS COKpaTuTh. B pe3ynbrare OCHOBHAs 4acTh COKPALLEHHBIX HE CMOXKET
HalTH cebe paboTy B 3TOM ropoze. Pa3pabotaiite ympaBlieHYECKOE PEIICHHWE WU P PEIICHHMA
BO3HUKIIEH MPOOJIeMbl JJIs JTaHHOW CUTYyaIUH.

Ynpasnenue konpruxkmamu u usmenenuaMU

Bormpocs! s o6cyxaeHus.

1. Ilepeuncnure Te BHemHHE (GAKTOPbI (CTpeccophl), KOTOpble Ha Bamn B3misj SIBIAIOTCS
IIEPBOOYEPEIHBIMU IPUYUHAMU CTPECCOB.

2. Ilepeuncnure Bamiu BHyTpeHHUE CTPECCOPBI.

3. CrpynnupyiiTe cTpeccophbl 1o MpU3HAKaM:

* [PHUHAICKHOCTH K chepe AeATeNbHOCTH - CeMbs, O0JIe3HH, JINUHAS )KU3Hb, paboTa;

* [0 YNPaBISIEMOCTH - T€, YTO MOKHO YCTPAHUThb CaMOMY; T€, YTO MOYKHO OCIaOUTh; T€, YTO
HaxoAsTCs BHe Baiel Bonu.

4. HazoBute Mepbl NpoUIaKTHUKU cTpecca, KOTopble Bbl mpumensiere uiam kortopble Bam
U3BECTHBI.

5. Kak Bnusier xapakrep, TeMIEpaMEHT, TUIl MBIIIJIEHUS Y€JI0BEKa Ha CTPECCOYCTOWYUBOCTH?

CI/ITyaI_II/IH JJIA 06CY)KI[€HI/I$I

1. TlpeanpusiTve, BBITyCKalOLIee 3JIEKTpOHArpeBaTelbHbIE MPUOOPHI, HE MMEET COOCTBEHHOM
TOProBO# ceTu. BrlmyckaeMyro MpOAYKIMIO MPEANIPUATHE NPOAAET MOCPETHUUECKON (prpMe, KoTopast
peanusyeT NpOayKIUI0 B MPHUHAUISKAIIMX el Mara3uHax. [Ipeanpustue He MPOBOAUT MOHUTOPHUHT
PO3HUYHBIX LIEH, TO €CTh HE OTCIIEKUBAET U3MEHEHUE NIPOIAXKHOW LIEHBI CBOed IpoayKuuu. OueHure
NeNCTBUS PYKOBOJICTBA MPEANPUATUS — MPOU3BOAUTENS JIEKTPOHATPEBATEIbHBIX MPUOOPOB. B uem
3akmodaroTess ux ommbOku? Kak 3T0 ckasbiBaeTcs Ha 3¢p¢exktuBHOocTH Ou3Heca? Kakue
PEKOMEHJAINU Bbl MOIVIM OBl 1aTh TUPEKTOPY NPEANpUiTUs?

2. MeHnemxkepy MO 3aKynke norypadpruKaToB OJHOTO MPEANPUATHS MOCTYIHIIO MPENTI0KEHUE OT
HOBOTO TIOCTaBUIMKA 3aKJIIOYUTh JOTOBOP KYIJIU-TIpoiaxu. MeHemkep aHaIU3UpPyeT JTaHHYIO
CHUTYaIMIO, CPAaBHUBASI CTAPOT0 U HOBOT'O MOCTABIIMKOB. CTapblif MOCTABIINK 3apEKOMEHI0BaI ceds ¢
Jy4Illed CTOPOHBI B TeueHue 3 jeT (KauecTBO, CTaOMIBHOCTh, CPOKH), HO €CTh OJMH HEJOCTAaTOK —
1ieHBI BbIe Ha 35%, yeM y HOoBOro. HOBBIN NMOCTaBIIMK MpEAIaraeT TOT K€ TOBap, HO OTCYTCTBYET
MakeT JOKYMEHTOB (B YaCTHOCTH, cepTH(UKaThl KadecTBa). HOBBIM MOCTAaBIIMK TOBOPHUT, YTO



CHUTyalllsl BpEMEHHAs M B TEUCHHE JABYX-TPEX MECAIEB TOKYMEHTHI OyayT rotoBbl. IIpoananusupyiite
JTAHHYIO CUTYAIMIO U IPUMHUTE 000CHOBAaHHOE pEIlIeHHE.

3. BsI HawanbHUK 11exa. [Tocne peopranu3anyuy BaM CpOYHO HEOOXOAMMO MEPEKOMILIEKTOBATh
HECKOJIbKO OpuUraji CoracHo CBOeMy IITaTHOMY pacnucanuto. [Ipoananusupyiite cienyromue
BapUaHTHI OTBETOB U MPUMUTE perieHue. 1. Bo3pmerecs 3a 1e10 caMu, H3y4nTe BCe CIIUCKU U
JUYHbIE Jie7la PaOOTHUKOB 1I€Xa, IPEJIOAKUTE CBOH MPOEKT Ha coOpaHuu Koyuiektusa.2. [Ipennoxure
pemIaTh 3TOT BONIPOC OT/EIy KaJpoB — Belb 3TO MX padora. 3. Bo nzbexanne KOHQIMKTOB
MPEJIOKUTE BBICKA3aTh CBOM MOXKEJIAHUS BCEM 3aMHTEPECOBAHHBIM JIMIAM, CO3JaIUTE KOMUCCHIO 110
KOMILIEKTOBaHUIO Opuraz. 4. CHauana onpeienuTe, KTo OyAeT BO3[IIaBIATh HOBBIC OpUTazbl U
Y4YacTKH, 3aTeM HOPYUUTE ITUM JIFOJSIM CBOM NPEIIOKEHUS 10 cocTaBy Opuran. 5. [Ipemmoxure cBoii
BapUaHT PEILICHHUS.

4. JlupexTop HpeAnpusTHS IO MPOU3BOACTBY MeOEIM W3 MacCHBa M3 LIEHHBIX IOPOJ JepeBa
IUTAHUPYET OTKA3aThCAd OT YCIYT MOCTABIIMKOB M Pa3MBIIUILET O TOM, YTOOBI OpPraHM30BaTh CBOM
JOTOJHUTENBHBIA CKJIQJl, KOTOPBIA OyIeT 3aHMMaThCsl ONTOBBIMH 3aKyNKaMH ITHJIOMAaTepUalioB.
OcHoBHOW (yHKIMEH 3TOro CKiaja OyaeT 3aKylKa JIPEBECHHBI 10 OINTOBBIM IIEHAM IS HYXKI
OCHOBHOTO TPENPHUATHS, a COIMYTCTBYIOIIEH NESATENbHOCTBI0 — pPO3HWYHBIE mpopaxu. Ciemyer
[IPOAHATM3UPOBATh CJIA0ble W CHJIbHBIE CTOPOHBI 3TOrO pemieHus. Takke AMPEKTOpP MOHHUMAET
BO)XHOCTh TOTO, YTO JUIA XPAaHEHHs MUIOMATepPHUaloOB Ha CBOEM CKJaJAe HYXHO CO3[aThb OCOOBIE
YCIIOBHSL.

5. ¥ reHepanbHOro JUPEKTOPa KOHCEPBHOI'O 3aBOJIa MOSIBUJIACH YHUKAJIbHAs! BO3MOYKHOCTh
3aKYIUTh UTAIBSHCKYIO JIMHUIO 110 IIPOU3BOJICTBY KOHCEPBHBIX M3euil co ckuikoi B 30%,
nepBoHavyaabHas crouMocTh 20 MitH py0. KanuTanbHbli peMOHT cTapoil JIMHUK 000#1eTcs B 3 MIIH
py0. JlupeKTop NOHUMAET, 9TO CPOK OKYIIAaeMOCTH HOBOM JIMHUH — 4 TOJ1a, a KAITUTaJILHOTO PEMOHTA
— 1 rox. Heo0xoanmo npoaHanu3upoBaTh BCE BapUAHTHI Pa3BUTHUS COOBITHI B JAHHOW CHTYaIIHU.

6. IlogunHeHHbII BTOpOM pa3 HEe BBHIIOIHUI Ballle 3aJaHHe B HA3HAYEHHBIN CPOK, XOTs o0eman u
JaBaJl CJI0BO, YTO IOJJOOHOTr0 OoJibIIe HE TOBTOpUTCS. KakoBbl Balliy A€MCTBUS B 3TOM CUTyaluu?
[Tpoananu3upyiite KaXplii BApUaHT PELICHUs U BBIOEPUTE ONITUMAIIbHBIN.

1. lo:xierech BBIMOIHEHUS 3a/1aHNUs, a 3aT€M CypOBO IIOTOBOPUTE HAEAMHE, IPEAYIIPEIUB B
MOCJIEIHUM pa3s.

2. He noxxunasice BBINOJIHEHUS 3a/JaHUS, [IOTOBOPUTE C HUM O MPUYUHAX IIOBTOPHOTO CPHIBA,
J00beTech BBIITOJHEHNS 3aJaH1sl, HAKa3aTh 3a CPBIB IITpa(oM.

3. ITocoBeTryerech ¢ ONBITHBIM PAOOTHUKOM, UMEIOLIUM aBTOPUTET B KOJUIEKTHUBE, KaK TOCTYIUTh
¢ HapymuTeneM. Ecin Takoro paGoTHUKA HET, BBIHECETE BOIIPOC O HEUCIUINTIMHUPOBAHHOCTH
paboTHHKA Ha COOpaHHE KOJUIEKTHBA.

4. He noxuniasch BBIIOIHEHUS 33/1aHUs, COOOIUTE O TUCIUIUIMHAPHOM HapyLICHUN
BBIIIIECTOSIIIEMY Ha4YaJIbCTBY. B AanbHeleM y:xecTounTe QyHKLHIO KOHTPOJIS 32 paboToi
COTPYIHHKA.

5. Ilpensioxkute CBOM BapUaHT PELICHHUS.

7. Momnonoii cnenmanuct Hropes AHzapeeB mnpopaboTan B KpPYHMHOW HMHOCTPAaHHOM
KOMITaHUH TIO0 TIPOM3BOJCTBY 0OOpymoBaHusi Macine okojo 2 JieT W TOTOBWIICS BO3IVIABUTH OTAEN
npojnax. PyKkoBOACTBO k€ NPUHSUIO Ha JOJDKHOCTh HadalbHUKA OTJENA MPOJak 4YeJIOBEKa CO
CTOPOHBI (TOTO JXK€ BO3pacTa, YyTo M paldoTaloUIMii B KOMIIAHWU CIEHHUAIUCT, HO C 3apyOe’KHBIM
00pa30BaHUEM M OIBITOM paboThl TaMm ke). OObACHUIN 3TO TEM, YTO ropas3io 3PpQeKkTuBHEE OyIeT
paboTaTh pPYKOBOJAMTENh C 3apyOEKHBIM ONBITOM pabOThl, TOCKOJIbKY KOMIIAHUS SIBISETCS
nHOCTpaHHOM. OIHaKO Ha3HAa4YeHHE ObUIO CIIENaHO BOIPEKU OOCIIaHUsM PYKOBOACTBA HA3HAUYUTh Ha
NaHHY0 AobkHOCTh Mrops Annpeesa. Mropss AnapeeBa 3TO O4€Hb 337€J10, U TENEPh OH BCTABISAET



MaJIKK B KOJIeCa HOBOMY Ha4daJIbHUKY — HE MCIIOJIHIET MOpydaeMoe B CPOK MM HCIOJIHSET, HO HE B
oJTHOM o0beMe. be3ycaoBHO, OT 3TOro cHukaeTcst 3PPEKTUBHOCTH MPOU3BOACTBA U 00BEM MPOAAK.
Bosuukator koH¢uukTHBIE cuTyanuu. Kazamoch ObI, BBIXOA HPOCTOH — YBOJIUTH HEPaIUBOTO
coTpyaHuka. OHAaKO B KOMITAHWW HAOIIOAETCS HEAOCTATOK KBATH(PUIMPOBAHHBIX KaJIPOB, IOITOMY
HOTEPSATh ONBITHOTO COTPYAHUKA, KOTOPBHIH OYEHb XOPOLIO 3HAET IMPOHM3BOACTBO U TEXHOJIOTHH
IpoNaX, KOMIIAHUS HE MOXET cebe MOo3BOoNuTh. UTO HEoOXOmuMo cienarb, 4YTo0bl MOTHBHPOBAThH
COTPYIHHMKAa Ka4eCTBEHHO M J0OPOCOBECTHO BBINOJNHATH CBOIO pPabOTy W HE CabOTHPOBAaTh
TpeOOBaHUs HAYAJIbHUKA B CIIOKUBIICHCS IPOOJIEMHON CUTYyaItuu?

4.2. Borpocsl arTecTanuu
4.2.1 IlepeueHs BOIIPOCOB (3a4eT)

VlcToKkr BO3HUKHOBEHHSI MEHEIKMEHTA.
Pa3Butue ynpaBieHus Kak HayKH.
[IIxonBI MEHEKMEHTA.
Knaccuyeckoe ynpasieHue.
CoBpeMeHHBIE KOHIICTIIMM MEHEKMEHTa C TOYKH 3PEHUS KOJIMYECTBEHHOTO,
IPOLIECCHOT0, CUCTEMHOI'0 U CUTYaLlMOHHOTO MOAXO0/1a.
Bkiag B COBpeMEHHYIO HAayKy MEHEDKMEHTa KOHIENIWH pPa3IUYHBIX IIKOJI |
MOXO/10B.

7. OO1ue XapaKTepUCTUKU OPraHU3alINH.

8. IloHsATHe OpraHM3allu U €€ MECTO B MEHEKMEHTE.

9. Knaccugukamnus opranu3anui.

10. DopmanbHble U HehOPMAITbHBIC OpTraHU3aI|H.

11.7Ku3HeHHbIN UK OpraHUu3aIiH.

12.BHyTpeHHss 1 BHELIHSS cpelia OpraHu3altu.

13. Opranu3zanus Kak OTKPbITasi COLUAIBHO-YKOHOMUYECKAsi CHCTEMA.

14.OtpacneBbie 0COOEHHOCTH OpraHU3AIIMA.

15. Kputepuu pe3yabTaTUBHOCTH OpraHU3alUHU.

16. ILlenu, Muccus opranuzanuu. BeipaboTka v npuMepHOe cojiepKaHue MUCCHH.

17.TTonstre u Bunb! neneit. [{enenonaranue.

18.11paBuia nocTpoeHus epeBa Lemei.

19. Ynpasnenue 1o 1eism (1o pe3ysibTaram).

20.3ransl nporecca ynpapaeHHs MO LENsIM.

21.TToHATHS BHYTPEHHEH U BHEIIHEH Cpe/Ibl OpraHu3aIiH.

22.IlepemeHHbIE BHYTPEHHEN CPEbI.

23. Ponb (hakTOpOB BHENIHEH Cpe/bl B YIIPABICHHH COBPEMEHHBIMU OPTaHU3AIUSIMH.

24.BHe1IHue 3aMHTEPECOBAaHHbIE TPYTIIHI.

25. YpoBHM BHEIIHEH CpEJIbI.

26.ITepemeHHbIe cpeibl KOCBEHHOTO BO3/AEHCTBHS (MaKpOCPEbl) U MPSIMOTO BO3JeHCTBUS
(MHKpOCpenbl).

27.Metopl aHaNTM3a BHYTPEHHEH 1 BHEIIHEH cpe/ibl.

28.SWOT-ananu3: mpenMyInecTBa U OrpaHuICHUSI.

29.KoHuenuus *U3HEHHOTO IIHKJIa OTPACIH.

30.Moguens "nsiTr cuit" 0TpaciieBol KOHKYPEHITHH.

31.Konnenius OeHUIMapKUHTA.

32.[lpuHATHE yIpaBIEHYECKUX PEIICHUI HAa OCHOBE BBISBICHHBIX (DaKTOPOB BHEIIHEH U
BHYTPEHHEH CpeJibl

33. DyHKIMS OpraHU3alny KaK CO3aHNe PEaNbHBIX YCIOBUH IS TOCTHYKEHUS IIEJICH.
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34.0Opranu3anus B3aWMOJCHCTBUA MEXAY JIMHCHHBIMU, (PYHKIIMOHAIBHBIMH U

IITAOHBIMY ITOJTHOMOYHSIMH.

35.JlenerupoBaHue MOTHOMOYHM.

36.ITorHOMOYHS ¥ OTBETCTBEHHOCTb.

37.BnacTh ¥ penesbl MOTHOMOYNH.

38.CooTHoLIeHHE IEHTPAIN3AUH U ACIEHTPAIU3alUU B CTPYKTYpEe MEHEKMEHTA.
39.ITocTpoeHne opranu3alui.

40.DneMeHThI OpPraHNu3aUOHHON CTPYKTYPHI yIIPABICHHUS.

41.JIuneliHas, TMHENHO-(QYHKINOHAIbHAS, JIMHEHHO-1ITa0HAst CTPYKTYpPBI YIIPaBICHHUSL.
42. OyHKIMOHANIbHAS U AUBU3HOHAIIbHASI CTPYKTYPBI.

43.MarpuuHas CTpyKTypa.

44.TIpoexkTupoBaHUE OPraHU3ALOHHBIX CTPYKTYP.

45.OCHOBBI IPOEKTUPOBAHUS OPTaHU3ALNH.

46.DaKkTOpbI NPOESKTUPOBAHUS OPraHU3ALUH.

47. CTpyKTypa OpraHu3aluy 1 JOCTH)KEHUE CTPATErNYECKUX Lieei.

48. IloHATus nenapTaMeHTalM3aluyd, KOOPAMHAIMM, MacuiTada KOHTPOJIS, HEepapxud,

TSI KOMaH/[, 30HbI OTBETCTBCHHOCTH.

49.1lenTpanu3anus 1 JeUeHTpaIN3alus: IPeUMYyILecTBa U HETOCTATKH.
50.Mopnenp msaTH 2neMeHToB opranu3anuu I.Munmoepra.

51.)Ku3HEeHHBIH UK OPTaHU3aIUH.

52. Konnenmuu *Xu3HEeHHOTO IKIa opranu3anuii JI.Ipeitnepa u A.Au3eca.
53.Craauu pocta U yMUPaAHHS OPraHU3alINM.

54.Jloruka nepexojia OpraHu3alvy ¢ OAHOM CTaJuU Pa3BUTHUS HA IPYTYIO.
55. Pa3mepsbl 1 KU3HEHHBIH UK OPTaHU3alIHH.

56.Wneonorust opraHu3ayuy Kak GakTop pa3BUTHs POCCUICKIX KOMITAHUH.
57.Koopaunanust 1esiTeIbHOCTH Yepe3 peUHKUHUPUHT OU3HEC-TIPOLIECCOB.
58. Teopust penrxxuaupunra M. Xammepa u [[x.Yammm.

59.TTonsTHE OM3HEC-TIpoIIECcCa.

60.Co3nanne HOBOW OpTraHU3AIMOHHON KYIBTYphl TpPH pPEUH)XKUHUPUHTE OW3HEC-

IIpouecCoB.

61.Camoopranu3zamnus

62. [loHsTHE U BUBI PEILICHUH.

63.3amporpaMMHpOBaHHBIE M HE3aITPOTPAMMHUPOBAHHBIE PEIICHHUS.

64.IIporiecc NpUHATHUS PAlIMOHAIBHOTO PEIICHUS.

65. TexHOIOTUS TIOATOTOBKY ¥ MIPHHSATHUS PEIICHUH.

66. IIpoGneMsl 1 UX pelieHue.

67.Opraau3anys BHIOJHEHHUS TPUHSATOTO PEIICHUS.

68. YnpaBieHdyeckoe pelIeHHMEe M OTBETCTBEHHOCTh. CyIIHOCTh CTPaTerMyecKoro

YIPaBJICHUS OpraHU3alHeH.

69.bazoBble NOHATHUS CTPATErNYECKOTO yIPaBICHHUS.

70.TTonsTHE cTparernu. opMynupoBaHUE M BHEAPEHUE CTPATETHH.

71.Muccust opraHu3aIum.

72.Konnenmus "teopun 6uszneca" I1.Jlpykepa.

73.KoprniopaTtuBHbI€, KOHKYPEHTHbIE U (DYHKIIMOHAJIbHBIE CTPATETUH.

74.OcHOBHBIE COBPEMEHHBIE KOHIIEMIIMH CTPATErMYeCKOr0 YIIPaBICHHUS.

75.KoHnuenuus koHKypeHTHbIX cTpareruii M.IToprepa.

76. THITbI KOHKYPEHTHBIX CTPaTETHIA.

77.PeakTHBHAs U MPOAKTUBHAS TPAKTOBKU CTPATETHUECKOTO YIPABJICHUS.

78. Ouenka 3((HeKTHBHOCTH TPHHSTHIX YIpPaBICHYECKHX pelreHuil. Pacnpenenenue

pecypcoB

79. TloHsiTHe, BUIBI U CPEACTBA KOMMYHHUKAITUH.



80. KoMMyHUKaIIMOHHBIN TTPOLIECC U €T0 ATAIIbI.

81.Pa3BuTHe KOMMYHHMKALIMH HA COBPEMEHHOM JTarle.

82.0mnenka 3¢ (HeKTUBHOCTH KOMMYHUKAITHH.

83. KoH(IUKT — KOHCTPYKTUBHBIN U IECTPYKTUBHBIH ACTIEKT.

84. Metonpl pa3perieHust KoH(IUKTa

85. TloHsATHE U BIEMEHTHI MOTUBAIIHH.

86.ConeprkarebHbIC TECOPHH MOTHBAIIHH.

87.I1poneccyanbHble TEOPUU MOTHBALIUH.

88.Moguenb nporecca MOTHBAIUH.

89.CoBpeMeHHbIE MOIX0/IbI K MOTUBAIIMHU TIEPCOHANA B 3apyOS)KHBIX CTpaHaXx.
90.1Tpupona munepcraa. [lonsitue numepcraa.

91.MeHeKMEHT U JIMACPCTBO: COBPEMEHHOE COOTHOIIICHUE MTOHSTHH.
92.JIuepcTBO U BIACTb.

93.1lonsTHe BacTu U OajaHca BIACTH.

94.VICTOYHUKY BJIACTH: OPTaHNU3ALMOHHBIEC U TUYHOCTHBIE.
95.Knaccudukamus ¢popm BIACTH.

96.3BoIOIIMS TEOPUH JTUIEPCTBA.

97.Knaccudukamus TeoOpuid JTUACPCTBA.

98. TpanuIMOHHBIE KOHIICTIIINY JINAEPCTBA.

99. KoHIenuu CUTyalmOHHOTO JIUJIEPCTRA.

100. Teopus "Benukux nronei".

101. [ToBeneHYEeCKUA ITOAXO.

102. [TonsiTue cTUiIeH pyKOBOACTBA.

103. Xapu3MaTu4ecKoe U MHCTPYMEHTAIbHOE JINACPCTBO.
104. TpanchopmanmoHHOE JIUAEPCTBO.

105. JIupepcTBO B yrpaBieHUH MPOLIECCAMU U3MEHEHUN

4.3. Tembl pedeparton

OcoOeHHOCTH BEACHHUSI JIETIOBBIX IEPETOBOPOB.

Bitacts u muaepcTBo: CYyIIHOCTh U 3HAYECHUE.

Bubl KOHQIMKTOB B OpraHu3aliiy 1 MyTH BbIXO/A U3 HUX.
MortuBanus nepcoHana: BUAbl U 3HAYEHUE IJIs1 JEATENBHOCTH (PUPMBI.
KomMyHuKams 1 KOMMyHUKAIMOHHBIE POLECCHl B OPraHU3alUN.
JlemoBasi ’TMKa MEHEIKEpA.

CyImHOCTh 1 3HaY€HHE CAMOMEHEKMEHTA.

3apyOexHBbIi ONBIT YIIPaBICHUS OpraHU3alueH.

Xapu3MaTuYHOCTh MEHEIKEPA: CYIIHOCTh, 3HAYEHHE U CIIOCOOBI Pa3BUTHUS
XapU3MBbl.

10. OcHOBHBIE METOIbI OnpeaeneHus 3p(HEeKTUBHOCTH YIIPaBICHUSI.

11. CoBpeMeHHasi MOJIeJIb YIIPABIICHUS OpraHU3aIue.

12. PEMH)XUHUPHHT: XapAKTEPUCTUKA U 3HAYCHHUE.

13. XapaKkTepucThKa TAMM-MEHEIKMEHTA.

14. ®opmanbHOE U He(OpPMAIIbLHOE yIpaBIICHUE.

15. JlenerupoBaHue OJIHOMOYHNN: TTOHATHUE, LETIH.
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16. CTpeccoycTOHYMBOCTh Kak (hakTop 3 HEKTUBHOM IESITEIHPHOCTH MEHEKEpa.
[IpodunakTuka crpecca.

17. DMOIMOHAJIBHBIN UHTEIUICKT MEHEIKEPA.

18. [lonsiTHE 1 TUTIONOTHUA Kapbephl. [lITaHupOBaHKE KapbePhl U PA3BUTHSL.

19. BiausHuME CUJIbl MOTHUBAIIUM HA PE3YJIBTATUBHOCTD JAEITEILHOCTH. 3aKOH
ﬁecha—I[OILCOHa.

20. ColMabHO-TICUXOJIOTMYECKUE METO/IbI YITPABICHHUS.



