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1. Iesap 1 n1aHUpPyeMBble Pe3yJbTAaThl 0CBOCHHS JMCIHUILIMHbBI (MOAYJIsT)

[enbro 0OCBOEHUS AUCHHUIUINHBI SBISETCS (POPMUPOBAHUE CIEAYIOIUX KOMITETEHIIUH:

— NYK-2 — criocobeH ynpaBisiTh MPOEKTOM Ha BCEX 3TaNax ero XU3HEHHOTo LUKJIA,

— HUOIIK-5 — crnocoGeH KCIoyib30BaTh COBPEMEHHbIE MH()OPMAIIMOHHBIE TEXHOJIOTUU U
IPOTPaMMHBIE CPEACTBA MIPU PELICHUU MPO(PECCHOHANBHBIX 33/1a4.

PesynpraramMu OCBOEHUS AMCHUIUIMHBI SBJSIOTCS CIEAYIOIINE WHIUKATOPBI JOCTHKEHUS
KOMIIETEHLIHM:

—NYK-2.1 @opmynmupyer 1ienb IPOEKTa, OOOCHOBBIBAET €ro 3HAYUMOCTh U
pean3yemMocThb;

— NYK-2.2 Pa3pabaTeiBaeT nporpaMMy JIEHCTBHH MO PEHICHHUIO 3a7a4 IIPOCKTa C y4ETOM
HMMEIOIIMNXCS PECYPCOB U OTPAHUYCHUMH;

— NYK-2.3 ObecrieunBaeT BBINOIHEHHE MPOEKTa B COOTBETCTBHM C YCTAaHOBIIEHHBIMH
LEJISIMH, CPOKAMHU U 3aTpaTaMu;

— MHOIIK-5.1 Hcnonws3yer coBpeMeHHbIE HWH(DOPMAIMOHHBIE TEXHOJIOTHU U
MIPOrPaMMHBIC CPEJICTBA MTPH PEIICHUN TPO(HECCUOHATBHBIX 3a1a4.

2. 3aga4uy oCBOCHHS JUCIHUIINHLI

— OCBOHUTH COBOKYIMHOCTh YHU(HUIIMPOBAHHBIX MOAXOJOB, CTAaHAAPTU3HUPOBAHHBIX HOPM,
IIPaBWJI, HUCIOJb3YEMBIX B COBPEMEHHOW IIPAKTHKE YIPAaBICHUs INPOEKTaMH, B TOM YHCIE
METOJI0JIOTHSl YIIPABJICHUS MPOEKTAaMH U TMOKHE MOAXO0/bl HA OCHOBE LIEHHOCTEN U MPUHIUIIOB
Agile;

— Hayuntbcsi NpUMEHATH  INOHATUHHBIA  anmapar  yIOpaBiI€HUS INPOEKTaMH U
UHCTPYMEHTApHUH 1111 0O00CHOBAaHUS M NPHUHATUSA 3(P(PEKTUBHBIX YIPABICHUYECKUX PELICHUN B
chepe npodeccroHanbHON ACITEIBHOCTH.

3. MecTo AucuuIuinHbl (MOYJs) B CTPYKTYpe 00pa3oBaTeIbHOIi NPOrpaMMbl

JlucumniuHa OTHOCUTCA K 00s13aTEJIbHOM YacTH 00pa30BaTeIbHON IPOrPaMMBI.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIUM MO JUCHHUILINHE

Cemectp 2, 3a4eT.

5. Bxoanble TpeOoBaHMS 1JIs1 OCBOCHUS THCUHMIIMHBI

Jljis ycTIenHoro OCBOGHUS JUCIUILIMHBI TPEOYIOTCSl KOMIIETEHIIUH, CPOPMUPOBAHHBIE B
X0/l OCBOEHHS 00pa30BaTeIbHBIX IPOrpaMM MPE/IIECTBYIOLIETO YPOBHS 00pa30BaHuUs.

JUis  yCHemHOro OCBOEHHUS AMCHUIUIMHBI TpeOyloTCs pe3ysnbTaThl OO0y4YeHHs IO
CIENYIOIIUM JucHUIUIMHAM: «KolnuecTBEHHbIE METOIbl B MEHEIKMEHTE», «CHCTEMHOE U
KPUTHYECKOE MBILUIEHHE», «YTpaBieH4YecKas 3KOHOMUKa», «OpraHu3alliOHHOE NOBEIECHUE U
YIPaBJIEHUE YEITOBEYECKUMHU PECYPCAMU».

6. SI3bIK peaau3anuu

Pycckuit

7. O0beM TUCHUILIHHBI (MOTYJIA)

OO61mast TpyA0€MKOCTh TUCHHUIUTHHBI cocTaBisieT 3 3.€., 108 yacoB, U3 KOTOPHIX:
— JIeKnuu: 8 u.;

— npaktuueckue 3anarus: 20 u.;

B TOM YHCJIE€ MPAaKTUYeCKas moAroroska: 20 4.

O0beM caMOCTOSATENLHOMN pabOThI CTY/IEHTA ONpeAeNieH Y4eOHBIM IIIaHOM.



8. Conep:xkaHue TMCHUILUIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE M0 TEMaM

Tema 1. CoBpeMeHHasi KOHUENIUSA YIIPABJICHUS IPOEKTAMM.

Ormpenenenre U TMPU3HAKK TpoekTa. Buasl npoexkTtoB. CTaHOBJIEHHE U 3BOJIOLMS
KOHILICTIMM YIpaBJIEHUs] IMpoeKkTamMu. PykoBoacTBa M CTaHIapThl B OOJIACTH yIpaBJICHUS
IIPOEKTaMU: IPOEKT, OTAEIbHBIC JINIA, OpraHU3aluu. YIIpaBjleHne UKIOM IpoekTa. [Iponeccs
ynpasiieHus mpoekToM. O6acT 3HaHUH NTPOeKTa.

Tema 2. Opranusanusi NpoeKTa.

IlocranoBka menu M 3agad npoekta. lIpoexkTHoe oOkpyxeHHe. 3auHTEpEeCOBaHHbIE
CTOpOHBI MpoekTa. Boibop u hopmupoBaHue OpraHM3allMOHHON CTPYKTYphl mpoekta. OpraHbl
PYKOBOZCTBaA NMPOEKTOM. IIpoeKTHbIE posiu 1 KOMaH1a IPOEKTA. Y CTaB IIPOEKTA.

Tema 3. [InanupoBaHue NMpoeKTA.

Omnpenenenne conepkaHus U NpOAyKTa MpoekTa. JIoruka mianupoBanus npoekra. 1lnan
yIpaBieHUs] PoeKToM. Mepapxuueckass CTpyKTypa paboT mpoekta. Marpuma pacnpeeneHHs
OTBETCTBEHHOCTU. Pa3paboTka pacnucanus mpoekra. Meroa kpurudeckoro nytu. PecypcHoe
IUTaHUpOBaHKe NpoekTa. OeHKa CTOMMOCTH NMPOEKTa. brojkeT nmpoekra.

Tema 4. PykoBoACTBO M ynpaBJjieHHe HCIIOJITHEHHEM NPOeKTAa.

WHCTpyMeHTBI M HpoLEeaypbl YyOpaBieHHs oOnacTsaMM 3HaHuil mpoekrta. [lnan
YIpaBJIEHUS] ITPOEKTOM. YIPaBICHHE CTOMMOCTBIO IPOEKTa. MeTol OCBOEHHOro oOBeMa.
VrpaBieHue KayecTBOM HpPOEKTa. YIPaBJICHHE 3aKylKaMU IPOEKTa. YIpaBIEHUE PUCKAMHU
IpoeKTa. YNpaBieHUe KOMMYHUKAUAMU IpoeKTa. VcronHenre u 3akpbpITie IPOEKTa.

Tema S. IleHHocTM M NPUHHUNBI THOKHX MOAX0A0B Agile K ymnpaBiieHHIO
NPOCKTAMH.

Hennoctn un npuniunsl Agile. COBOKYITHOCTh Pa3iWYHBIX TEXHUYECKHUX MPHEMOB H
UHCTPYMEHTOB ympaBieHus npoekramu: Kanban, Lean, Crystal, DevOps u apyrue.
OcobenHoctsamMu nogxona Scrum. [lpenmymiecTBa u orpaHWYeHUss THOKMX MOaXoa0B Agile
YIPABICHUIO IPOEKTAMHU.

9. Tekymuii KOHTPOJIb O AUCHUILINHE

Texkymuil KOHTPOJb IO AMCHUIUIMHE NPOBOAUTCS IYTEM KOHTPOJSA IOCEUIAEMOCTH,
MPOBEJICHUST KOHTPOJIbHBIX paboT, TECTOB MO JEKIMOHHOMY MaTepHany, CKBO3HOH JeIoBOMH
UIpbl TI0 TEMaM, BBIMOJHEHUS HWHIAUBUAYAIbHBIX 3aJaHuil, JA0KIaaoB (pedeparoB) u
dukcupyercs B (QopmMe KOHTPOIBHOM TOYKM HE MEHee OJHOro pa3a B cemecTp. Bxman
pe3yJabTaTOB TEKYIIETO KOHTPOJISI B UTOTOBOM OIICHKE MO JUCHHUILINHE COCTaBisgeT — 60 6amioB

(60%).

10. HOpﬂI{OK MPOBCACHUSA U KPUTCPUHU OLICHUBAHUSA l'[pOMC)KyTO‘IHOifI aTTeCTallumn

3adyeT BO BTOPOM ceMecTpe NPOBOAUTCA B MUChbMEHHOW (opme mo Ouneram. bumer
COAEPKUT TEOPETHYECKUM BOMpoC W ABe 3aaaud. l[IpomomkurensHOCTh 3avera 1,5 waca.
Pe3ynbpTaThl 3aueTa OMpENENSIOTCS B COOTBETCTBHHM C OaIbHO-PEHUTUHTOBOW CHCTEMOM —
makcumyMm 40 Gaitos 3a 3adet (40%):

[IpuMepHBIil TepeyeHb TEOPETUYECKUX BOITPOCOB

1. TTonsTHe poeKTa 1 OCOOEHHOCTH MPOEKTa Kak 0ObEKTa YIpaBICHHUS.
2. Meton 0cBOEHHOTO 00BEMA.

3. XKuzHeHHbIN LUK IpoeKkTa. Moaeny )KU3HEHHOT O IIUKJIa IPOEKTa.

4. ®akTophl NaTbHETO U OJIMKHETO OKPYKEHUS.

5. AHanu3 ¥ OLIEHKA 3aUHTEPECOBAHHBIX CTOPOH.

3



6. Bupl MpOEKTHBIX POJICH.

7. IIpuHIHATIBI, IPOIIECCHI M 00JIACTH 3HAHUHN YIPABIICHUSI TIPOEKTOM.
8. IlpaBuina popMUpOBaHUS UEPAPXUUECKON CTPYKTYPHI IIPOESKTA.

9. Conepxanue NMpoAyKTa U MPOEKTA.

10. Metox 0CBOGHHOTO 00BEMA.

IIpumepsl 3anau:

1. Jano: mns mpoekta cymectByeT 40% BepoOSTHOCTh OTKJIOHEHHS IO cpokam. B
KOHTPAKTE MPEayCMOTpeH mTpad 3a HECBOCBPEMEHHYIO JOCTaBKY MPOIYKTa MPOCKTa B pa3Mepe
120 TBIC. PYO.

Tpebyercsi: onpeaeTuTh 0KUIACMYIO JCHEKHYIO CTOUMOCTb.

2. JlaHo: BO3/€HCTBHE pUCKA MOJIOMKU 00OPYJIOBaHMs Ha CTOUMOCTH cocrtaBiseT 0,8, Ha
coaepxanue — 0,4, Ha cpoku — 0,8, Ha kauectBo — (,8; BeposiTHOCTH pucka cocrasisier 0,4.

Tpebyercs: onpeaenuTs BEC U paHT pUCKa.

3. Hano: mpoekT mpeaycMmartpuBaeT BbimonHeHue 10 pabor 3a 10 nmuei. CtommocTh
Kax110i paboThl coctaBisier 20 Thic. py0. Ha 3-i nenb (oTyeTHas 1aTa) 3alulaHMpPOBAaHA OIICHKA
BBITIOJTHEHUS TIPOCKTa. B pe3ynbTare SKCIEPTHOW OICHKH TEpBBIC JBE Pa0OOTHI 3aBEPIICHBI
MOJIHOCTHIO, (PAaKTHYECKH 00bEM COOTBETCTBYIOT IUIAHOBOMY, a MPOrPECC BBIMOIHEHHS 3
paboter onerHeH kak 30%, a gakTUYeCKue pacxodbl Ha BBINOJIHEHHE 3 paboThl cocraBuiau 70
TBIC. PYO.

Tpebyercs: onpenemTs CymMMy OIOJDKETa Ha BECh MPOCKT, IJIAHOBBIN 00BEM, OCBOCHHBIN
00beM U (HaKTUYECKYI0 CTOMMOCTD, MOKa3aTelld OTKJIOHEHUS 10 CPOKaM M WHJEKC BBIIOJIHEHUS
CPOKOB.

4. JlaHo: wuMeEIOTCS CJENYIOIIME 3aTpaThl, CBA3aHHBIE C pPa3pabOTKON MPOAYKTA:
npuoOperenue odopynoBanusi — 329 TeIic. py0., oOyuenue nepcoHana — 41 Teic. pyo., ayauT u
TECTUPOBaHUE MPOAYyKTa — 71 ThIC. pyo.

Tpebyercsi: paccuuTaTh CTOMMOCTH Ka4eCTBA.

KpuTepuu BbIcTaBlieHHs OAJIJIOB 32 3a4eT:

banbl XapakTrepucTuKa
Ilonuble, 4YE€TKHE, JIOTUYECKU IIOCIENOBATEIIbHBIC, IPABWIbHBIE OTBETHl HA
40 MMOCTABJICHHBIC  BOIIPOCHI, JACEMOHCTpalMd YBCPCHHBIX 3HAaHUH IMporpaMMHOI 0
Samop | MATEPHATA JMCUMILIMHBL, IOHUMAHUE CYLIHOCTH M B3AMMOCBS3H PAacCMaTpUBACMBIX

SIBJICHUM (TPOIECCOB); YMEHUE CAMOCTOSITEIbHO aHaM3UPOBaTh (PaKThl, COOBITHS,
SIBJICHMSI, IPOLECCHI. 3aJaua pelieHa BEpHO.

[TocnenoBarenbHble, MpPaBHIbHBIC, KOHKPETHBIE, 0€3 CYIIECTBEHHBIX HETOYHOCTEH
30 OTBETHl Ha IIOCTAaBIIEHHBIE BOIPOCH, CBOOOIHOE ycTpaHeHue 3aMe4YaHuil o
HEJIOCTAaTOYHO TIOJIHOM OCBEIIEHUU OTACJIBHBIX TIOJIOKEHUN TPU TOCTAaHOBKE
JIOTIOJIHUTEIBHBIX BOMPOCOB. 3ajjaya pelieHa BEpHO, HO UHTEpIIpeTalus MOJy4YE€HHbBIX
pe3yJIbTaTOB HE YOeIUTENbHA.

OaJUIOB

20 CymiecTBeHHble OMIMOKM B OTBETaX Ha IOCTaBJIEHHBIE BOMPOCHI. 3ajaya pelieHa
Gauiop | BEPHO, HO MHTEPIIPETALMS MOIyIEHHBIX PE3YIILTATOB HE YOEIUTEIbHA.

HCHpaBI/IJ'ILHBIC OTBETHI XOTS OBl Ha BOIIPOCHI, CYHICCTBCHHLIC U pr6BIC OIIMOKH B

10 OTBETaX Ha JOMOJHUTEIBHBIC BOMPOCHI, HEIOMOHUMAHWE CYIIHOCTH H3J1araeMbIX

0a/IoB | BOMPOCOB. 3a/1aua pelieHa HEBEPHO, HO OblLia MOMBITKA UHTEPIIPETALUN TTOTYISCHHBIX
pE3yJIbTaTOB.

Pesynbrarh 3aueTa OTpeaensoTcs OLICHKaMH «OTIIUYHOY, «XOpOLIOY,

«YJOBJIETBOPUTEILHO», «HEYIOBJIECTBOPUTEIILHO.
HrtoroBas oreHka 1Mo AWCIUIUIMHE CKJIAJIBIBACTCS W3 PE3YIHTATOB TEKYIIETO KOHTPOJIS
(60%) 1 pe3ynpTaTOB MpoMexXyTouHOM artectanuu (40%) u cocraBiser makcumyM 100 Gamos.
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MexaHNU3M IEePEBOJA PE3VILTATOB OaIbHO-PEUTUHIOBON CHCTEMBI B IISITUOQIBLHVIO
LIKaJTy:

Banabl HTorosas onenka
85-100 OamoB «OTINIHOY
70-84 Gamna «Xopomo»
55-69 6ayuioB «Y TOBJIETBOPUTEIIHHOY
54 Gamna u MmeHee «HeynoBneTBOpUTENBHOY

11. YyeOHO-MeTOAM4YECKOE 00ecmeyeHne

a) KoMIIIeKT npe3eHTalnoOHHbIX MaTEPUAIOB 10 AUCLUILIIMHE.

0) OnleHOuHBIE MaTepHaibl TEKYLIEr0 KOHTPOJIS M IMPOMEXKYTOYHOM arTecTaluu I0
JUCLUIINHE.

[IpyMepHBIii IEpeUeHb TEOPETUUECKUX BOIIPOCOB:

OxapakTepu3yiTe 0ClIe0BaTEIbHOCTh IIOCTAHOBKY 1I€JIU U 3aJa4 IPOEKTa.
B 4em 3akirodaercs aHauIM3 OCYLECTBUMOCTH IIPOEKTHOTO 3aMblciia?
Onumure npuMmeHenne Texuuku SMART?
ITosicHuTE POJIB 3a/1a4 IPOEKTA.
KakoBa 50ruka nocTpoeHus JepeBa Lenen MPoeKTa.
Kakue npaBuna ciaenyer coboaTh Npy BbIIEICHUH YPOBHS 1ien?
HazoBuTe nprHIUIEI JEKOMIIO3ULIMH LIETH.
Kak uckimounTh IpoTUBOpEUHsl IPU IOCTAaHOBKE 1IEJIM U 3aja4 IpoekTa’?
Korna Bo3HuKaeT He00XOAMMOCTb KOPPEKTHPOBKH LIEIH IIPOeKTa?
10 KakoB npenBapuTenbHbIi UTOT IIPU IIOCTAHOBKE LIETU U 3a/1a4 MPOeKTa?

CoNoOARWDNE

Iesnb 1emoBOM UIpbl — COBEPIIEHCTBOBAHUE HABBIKOB pa3pabOTKHM KOHILENIUU MPOEKTA.
Y4YaCTHUKHU [IENIOBOI UTPBI MPOM3BOJIBHO PACHPEICISAIOTCS HAa HECKOJBKO paBHbIX rpymm (5-9
4eJIOBEK) U ONpeeNsieTcsl pyKOBOAUTENb IPyNNbl. [ pynnoBbie poid MOTYT pacupenensThCs B
Hayaje Urpbl U U3MEHAThCA MO Mepe HEOOXOAMMOCTH. YYACTHMKH WMIPbl IPOBOJAST aHAIM3
IpeUlaraeéMoro 3aJlaHusi, OCYIIECTBIIAIOT IOMCK M pa3padOTKy BapuUaHTOB pEUIEHUH U
COOTBETCTBYIOIIMX JeicTBui. [lo pesynbraraM npopaOOTKH 3alaHuil rpynmna Jeierupyer
IPEeJCTaBUTENIS AJIS IPE3EHTALUU U 00CYX/I€HUS PUHATHIX PELICHUH 110 MPOEKTY.

[IpeamOyna ae10BOM UTPHI.

HenapramenToM ToMmckoil 00nacTé 0OBsBICH OOJACTHOM KOHKYpC Ha (DMHAHCOBYIO
NONJEPKKY mpoekTa. Llenbio KOHKypca sBISE€TCS BBIBICHHE M MOJAECPKKA MOJIOAEKHBIX
OusHec-uiell W OOILNECTBEHHbIX WHHUIIMATHB, HANpPaBIECHHBIX HA pPa3BUTHE HKOHOMHKH,
COIMAILHOM Ccepbl, HAYKU, KyAbTYyphl U criopTa Tomckoi obmactu. s yuactus B Konkypcee
y4aCTHHKaM HEOOXOJUMO pa3paboTaTh 3asiBKYy MpPOEKTa aKTyaJbHOTO M HHTEPECHOTO
MaKCHMaJbHO HIMPOKON aynutopuu. Pazmep (puHAHCOBOM MOANEPKKH MPOEKTa CO CTOPOHBI
Henapramenta npeaycmotpeH B pazmepe 500 000 (mATbCOT ThICS) pyOIieit.

KonkypcHass komuccusi OCYLIECTBIISIET OLEHKY HpOeKToB Mo 10-0aymibHON cucteme
COIIACHO CIIEAYIOIUM KPUTEPUSIM:
® AaKTYaJbHOCTh U BOCTPEOOBAHHOCTb MPOEKTA, €ro BKJIAJ B COLHMAIbHO-3KOHOMHYECKOE
pa3BUTHE PETUOHA;
pean3yeMoCThb IIPOEKTA;

COOTBETCTBUE MEPONPUATUI JOCTHXKEHHUIO LIEIH U 33]a4 IIPOEKTA;
YHHUKAJIBHOCTh M U3MEPUMOCTbH MPOIYKTA PE3YyIbTATOB IPOEKTA;
000CHOBAHHOCTH PACXOJI0B MPE/ITOIaraeéMoi MPOSKTHOU NESITEIbHOCTH,;
MH(}OpPMalMOHHAsI OTKPBITOCTh U MyOJIMYHOCTD MTPOEKTA;
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BUJ] 1 MacIITab IPOEKTa;
HaJIM4re KOMIIETCHIIMN 1 ONbITa TUIAHUPYEMOU TPOCKTHOM NIESITENHbHOCTH;
HaJIMYUe 3asBKH U MIPE3EHTAINH ITPOEKTA.

3anaHue:
[IpennoxuTte akTyalbHBII MPOEKTHBIN 3aMbIcell (pealu3alusl UACeH, pelIeHHe MPOoOJIeMBI,
BBITIOJIHEHHE 3aKa3a), yAOBIIeTBOpstomuii nenu Konkypca.
OxapakTepu3yiTe BUJ MPOEKTa.
Cy1iecTBYET JIn OIBIT peaTH3aIiy MOA00HBIX MPOSKTOB?
B dyem 3akimrodaercs IIEHHOCTh MpeUIaraeMoro MpOAYyKTa U Pe3yibTaTOB MPOEKTa IJIs
3aMHTEPECOBAHHBIX CTOPOH?
[TponymaiiTe BO3MOKHBIE ajbTePHATUBBI pEaIU3alMK IPOSKTHOTO 3aMbICIa.
CdopmynupyiiTe eib u 3a1a4u mpeyiaraeMoro npoekra mo rexanke SMART.

[TpumMepHBIii IepedeHb TEOPETUIECKUX BOIPOCOB, nposepstomux MYK-2.1:
Kak cooTHOCATCS MOHATHUSA PUCKA U HEONIPEACIEHHOCTN ?
Uto noHuMaeTcs o NPOEKTHBIMU PUCKaMU?
OxapakTepu3yiTe HEraTUBHBIE U IO3UTUBHBIE PUCKHU IIPOEKTA.
Uro BKIIIOYAET yNpaBiieHUE pucKamu?
Kakyro nadopmaruio no3Bosser noinyduTh peecTp puUckoB poeKkTa?
Kakum 00pa3zom ocymiecTBisieTcss HACHTUPUKAIHS PHCKOB?
Yro noapasymeBaeT Ka4eCTBEHHbBIN aHAIN3 PUCKOB?
Kakue MeTo1bl KOJIMYECTBEHHOIO aHAJIM3a PUCKOB MOT'YT ObITh UCIIOIb30BaHbl B IPOEKT?
[TosicuuTe nmpuHLUIBI POPMHUPOBAHUS PE3EPBOB HA YIPABJICHUE PUCKAMU?

. Kakue crpareruun pearnpoBaHusi Ha pUCKU MOTYT OBITh UCIIOJIb30BaHbI B IPOEKTE?

3anaHue:

[IpakTnueckue 3a1aHus BBINOJIHAIOTCS 110 MaTepUagaM CKBO3HOM 1€J10BOM UIPHI 1. 2.2.
Kakas mozenbp KOMMyHHMKaIuu HauboJiee mpueMsieMa B poeKTe?
Onpenenute TpeOOBaHUS pa3IMUYHBIX 3aMHTEPECOBAHHBIX CTOPOH K KOMMYHHUKAIUSM B
poekTe (0KUIaeMBbIN hopmar, CTPYKTypa, CoiepKaHne, TpeOyeMble CPOKH MPEIOCTaBICHUS
UHPOPMALIUN).
OnummMre MeTO bl KOMMYHMKAIUH, IPEANoIaraeMble K peaqu3aliy B IPOeKTe.
PazpaOoraiiTe MaTpuIly KOMMYHHUKAIMI TPOEKTA.
Kak Moxer moBnusTh MPOBEACHHE MEPOIPHUSATHI MO YNPaBIEHUI0O KOMMYHUKAMSIMH Ha
CTOMMOCTH, TPOJOJIKUTEILHOCTH U PE3YJIbTATUBHOCTH IPOEKTA?
3anoiHUTE COOTBETCTBYIOMNMN pa3zaen [lnana yrnpaBieHus IPOEKTOM.

B) [lnan ceMuHapckuX / NpakKTUYECKUX 3aHATHH 10 TUCHUIUIMHE.

HazBanue Tembl Komuuecto
qacoB

Tema 1. CoBpeMeHHasi KOHIIENIMS YIPABJIECHUS TPOEKTaMHU

Tema 2. Opranu3zanus NpoeKTa

Tema 3. [InaHnpoBaHue npoekTa

Tema 4. PYKOBO,Z[CTBO 1 YIIPABJICHUC UCIIOJIHCHUCM ITPOCKTA

S EI Rl N

INEIEYEIES

Tema 5. IleHHOCTH ¥ IPUHIIMITBI THOKUX MOAX0A0B Agile k
YIIPABJICHHUIO IIPOCKTaMHU

Hroro uacos 20

F) Mertoauueckue YKa3aHus 110 OpraHu3anuu CaMOCTOSTEIbHOM pa6OTLI CTYACHTOB.
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CamocrosTenbHas paboTa MaruCTPaHTOB BKIIIOYAeET B ceOsi:

—  CaMOCTOSITENBHYIO IMOATOTOBKY K 3aHATHSIM I10 3asBJICHHBIM TeMaM Kypca B COOTBETCTBHH C
NPUBEJCHHBIMU IUIAaHOM  (COZAEp)KaHWe JUCHUIUIMHBI) U juTeparypoi. KoHTpons
BBITIOJTHEHUS [TPOM3BOMTCS HA 3aHATHX B OJIMII-ONPOCaXx;

—  CaMOCTOSITEIbHYIO TOATOTOBKY K MPOOJIIEMHBIM IUCKYCCHSM;

— CaMOCTOSITENIbBHYIO IIOJrOTOBKY 3CCE€ IO OTAEIbHBIM TeMaM Kypca C IOCJIEAYIOIUM
00CYyXJIEHUEM B ayAUTOPUH;

— CaMOCTOSITENbHYI0 paboTy B ayJUTOPHH TPH OTBETaX Ha BOIPOCHI, PEIICHWU 3agad U
pa30ope menoBbIX cuTyauuil (keiicoB). KOHTpOIb BBINOIHEHHS OCYIIECTBIISETCS Cpasy Ke
IIPY OLIEHKE TOY4YE€HHBIX PEe3yIbTaTOB;

— CaMOCTOSITENIbHOE BBINOJHEHNE WHIMBHAYAJIBHBIX aHAIUTHYECKUX 3agaHui. KoHTpoib
BBINIOJIHEHUSI OCYIIECTBIISICTCS B CPOKH, NMPEIYCMOTPEHHBIE Ui CAAad WHIUBHyaIbHBIX
3aJJaHMii, KOTOPbIE OTOBAPUBAIOTCS C MATUCTPAHTAMU;

— CaMOCTOSITENBHYIO TIOATOTOBKY K 3a4eTy; KOHTPOJb BBINOJHEHHS 3aKJIIOYaeTcs B
IPOCTaBJICHUN UTOTOBOM OLIEHKH IO UTOTaM O0y4YeHHsI.

JUnst  3aKkperuleHusl TEOPEeTHYECKOro MaTephaja MpPEeAINoaraeTcsi CaMOCTOSITENbHOE
BBINIOJTHEHUE 33/IaHUH 1O KaKAOH NPOWJEHHOW TeMe, YTO IMO3BOJSET O0paTuTh BHUMAaHUE Ha
HanOoJiee CIIOKHBIC, KIIOYEBBIE W JUCKYCCHOHHBIC AaCIEKThl HM3y4aeMOH TeMbI, IIOMOYb
MarucTpaHTaM CHCTEMaTH3UpOBAaTh M JIy4lle YCBOMTh NpPOWJCHHBIH Marepuan. [lpu
BBITTOJIHEHUH 33/IaHU MarkCTPaHT JOJDKEH He MPOCTO BOCTIPOU3BOIUTH MOTyUYECHHBIE 3HAHUS 110
3aJ]aHHON TeMe, HO U TBOPYECKH IMEPEOCMBICIUTh CYIIECTBYIOIINE MOIXO0/IbI K TOHUMAHUIO TEX
WIA WHBIX [poOiieM, SBICHHWW, COOBITHIA; MPOAEMOHCTPHPOBATH M  YOCIHUTEIHHO
apryMEHTHPOBaTh COOCTBEHHYIO MMO3UIIHIO.

B xoze BeIOMTHEHMSI 3aJaHWd MarucTpaHTaM HEOOXOIMMO O3HAKOMHUTBCS C BOIPOCAMH,
BBIHECEHHBIMH Ha OOCY)XICHHE, M3YyYHTh COOTBETCTBYIOIIMII Marepuan 1o Ou3Hec-Keicawm,
JONOJHUTEIBHYIO JTUTEPATYPY.

12. Ilepeuens y4ueOHOIi TuTEpaTYyphI U pecypcoB ceTu UHTEepHeT

a) OCHOBHas TUTepaTypa:

1. 3y6 A. T. Yopasnenue npoekTamu: Y4eOHUK U TpakTUKyM it By30B / 3y0 A. T.. - MockBa
: Dnpmyp3aeBa P. A. Ynpasnenue mpoektamu: yueOHOe mocobue: [Ans oOydaroumxces mo
OCHOBHEIM npo(ecCHOHANBHBIM ~ MPOTPaMMaM, IporpaMmam JIOIIOJIHUTEIBHOT O
npodeccuonansHoro obpazosanusi] / P. A. DnemypsaeBa ; Ham. uccnen. Tom. roc. yH-T. -
Tomck : M3marensctBo Tomckoro rocymapcTBeHHOro yHuBepcurteTa, 2022. - 351 c.: wmi.,
tabn.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803.

0) IONOJIHUTENbHAS JINTepaTypa:

1. 3y6 A. T. Ynopasnenue npoekTamu: Y4eOHUK U pakTUKyM Juist By30B / 3y0 A. T.. - MockBa
: FOpaiit, 2022. - 422 ¢ - (Bsicmiee o6pazoBanue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CED9.

2. lwurenamze [I. Ympamienue npoektamu: Y4yeOHUK / HalmoHanbHBIN HCCIeTOBATENbCKHIMA
yHuBepcuTeT "Briciias mkosa 3koHoMUKH'". - MockBa: OOO "Hay4yHo-H31aTeNbCKU IEHTP
NHOPA-M", 2022. - 361 c¢. URL: http://znanium.com/catalog/document?id=389715. URL:
https://znanium.com/cover/1817/1817091.jpg

3. banamos A. U. Ynpasnenue npoekramu: YueOHuk u npaktukym s CITO / banamos A.
., Porosa E. M., TuxonoBa M. B., Tkauenko E. A.; mox o6mr1. pea. Porosoit E.M.. - Mocka
: KOpaitr, 2022. - 383 <c¢. - (Ilpodeccuonanboe obpazoBanue). URL:
https://urait.ru/bcode/489629. URL: https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-
9D8A-C89EB54E8D94.



http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803
https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-9D8A-C89E854E8D94
https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-9D8A-C89E854E8D94

4. bopmeBckuii I'. A. VYmnpaBiaeHue ToCyAapCTBEHHbIMH IPOTpaMMaMH W IPOEKTaMU:
[IpakTrueckoe mocobue s By3oB / bopmeBckuii . A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -
(Bricmiee o0Opa3oBaHue). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/BBF901DA-826E-451F-86D6-106F6D597D35.

5. Bombdeon b. U. I'mbkoe ympaBneHue mpoekTamu u mpoaykramu / bopuc Bombdcon. -
Mocksa: [Tutep, 2017. - 141 c.: wi1., Tabm.

6. MyJbTUIUCUMIUIMHAPHBIE aCMEKThl YIpaBieHUs Ou3HecoMm: yueOHOoe mocobue ams
CTYJICHTOB OakKajlaBpuaTa M MarucTpaTypbl 1o HampasjieHuto "Menemxment" / M. B.
I'epman, E. M. Ka3, M. C. Ka3 [u ap.] ; nox oourt. pea. H. J. llummupt ; M-Bo Hayku u
BbIcll. oOpa3oBanusi, Ham. uccnea. Tom. roc. yH-T, IH-T SKOHOMHKM ¥ MEHEIKMEHTA. -
Tomck: M3narensckuii lom Tomckoro rocyaapcTBenHoro yausepcurerta, 2020. - 276 c.: .,
tabn.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.

7. Caszepnenp JI. Scrum : peBOJIOIMOHHBIA METOJ YIPABJICHUS MPOCKTaMU : Tep. ¢ aHri. /
Ixedbd Cazepnenn ; [orB. pen. P. bongunosa] ; Coepbank. - MockBa: Mann, VIBaHOB H
Oepbep, 2016. - 277, [2] c.: wn - (bubmmorexka CoOepOanka; T. 60: ) . URL:
http://sun.tsu.ru/limit/2016/000551466/000551466.pdf.

8. Hseto-Pogpurec A. Llenp Kak MpOEKT: KaK YCIEUIHO pemaTh JI0ObIe 33addl C IMOMOIIBO
npoekTHoro noxaxona: Ilpakruueckoe mocobue. - MockBa: OOO "Anbnuna [labmumiep",
2021. - 276 c.. URL: http://znanium.com/catalog/document?id=387191. URL.:
https://znanium.com/cover/1841/1841909.jpg.

B) pecypchl cetu HTepHeT:

1. Accoumanus ynpasnenus npoexkramu «COBHET» [OnexTponHslii pecypc]. Accouunanus
yrnpasnenus npoexktamu «COBHET», Accormanus cienuanucToB U OpraHu3aiuii B 001actu
yrpasienus npoektamu. — M., 2019. — URL: https://www.sovnet.ru.

2. Oomepoccuiickas  Cers  Koncynprantllmioc.  CmpaBouHas  mpaBoBas — cHCTEMa.
http://www.consultant.ru.

3. IlpoekTHas mpakTHka [DnekTpoHHBIN pecypce]. I'pynna komnanuii «[IpoekTHas npakTukay. —
M., 2008-2022. — URL.: https://pmpractice.ru/.

4. VYupaeneHue mpoekTtamMu [OnekTpoHHbIl pecypc]: MHbopManoHHO-aHATUTHYECKHUHA
KypHaI. — DIEKTPoH. )KypH. — M., 2004-2022. — URL: https://pmmagazine.ru/.

5. VYmopaBineHue TpoeKTaMH U TporpaMmMaMu [DJEKTPOHHBIA  pecypc]: DIeKTpoHHas
oubmmoreka Grebennikon. DnekTpoH. xypH. M., 2012. URL: http://grebennikon.ru/journal-
20.html.

6. Project Management |Institute (PMI) [Dnektponnsiii pecypc]. DJeKTpoH. JaH.
URL.: https://www.pmi.org/.

7. International Project Management Association. [DnekTponHbIiH pecypc]. DIEeKTpoH. daH.
URL.: https://www.ipma.world/.

13. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHI

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHSIEMOE MPOTPAMMHOE 00ECTICUCHHE:
— Microsoft Office Standart 2013 Russian: maker mporpamm. Bkiouaer mpHIoXeHHUS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office

Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);
— yOIMYHO J0CTyIHBIE oOnavynble TexHomorun (Google Docs, SIHaexc aAuck u T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

— DNEeKTPOHHBIN KaTaaor Hayunoi 6uboTexku Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas oubnmoreka (peno3uTopwuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
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— OBC Jlans — http://e.lanbook.com/

— OBC Koncynsrant cryaenra — http://www.studentlibrary.ru/

— ObpasoBatenbHas mwardopma KOpaiit — https://urait.ru/

—OBC ZNANIUM.com — https://znanium.com/

— 3BC IPRbooks — http://www.iprbookshop.ru/
1. 14. MarepuanbHO-TEXHHUYECKOE 00ECTICUCHHE

AynuTtopuu sl IPOBEICHUS 3aHATUN JIEKIMOHHOTO THIIA.

Aynuropuu AJig MPOBENCHHUS MPAKTUYECKUX 3aHATHI, MHIUBUAYAIbHBIX U TPYIIOBBIX
KOHCYJIBTALIUM, TEKYILEr0 KOHTPOJIS U IIPOMEXKYTOYHOU aTTECTALUH.

[Tomemienust 1151 caMOCTOSATENbHONU pabOThI, OCHALICHHBIE KOMITBIOTEPHON TEXHUKOU U
JOCTYNIOM K cetu MHTepHeT, B 3JIEKTPOHHYI0 HWH(POPMAIMOHHO-00pa30BaTEIbHYIO Cpely U K
MH(OPMALMOHHBIM CIPABOYHBIM CHCTEMaM.

15. Undopmanus o paspadorunkax

OneMyp3aeBa Pamca AxMenoBHA, KaHAMAAT YKOHOMHYECKUX HAyK, MOIEHT, MHCTUTYT
SKOHOMHKH U MEHEPKMEHTA, JIOIICHT Kadeaphl CTPATETHISCKOr0 MEHEDKMEHTA M MAPKETHHTA.
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