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1. Iesap 1 n1aHUpPyeMble Pe3yJbTAaThl 0CBOCHHUS JMCIHUIIJIMHBI (MOIYJIsT)

[esbr0 OCBOCHMSI TUCIUIUIHHBI SIBISICTCS (DOPMUPOBAHHE CIICAYIONIMX KOMITETCHIIN:

—IIK-1 — Crioco6eH miaHupoBaTh U OPTaHU30BBIBATH ACATEIBHOCTD, CBSI3aHHYIO C OKa3aHUEM
YCIAYr 1O TIOCTAaHOBKE, BOCCTAHOBIICHHIO M BEIACHHUIO OYXTaJITEpCKOTO M HAJOrOBOTO yueTa,
COCTaBIIEHUIO OyxranTepckoil ((PpUHAHCOBOI) OTYETHOCTH, KOHCOJIHIWPOBAHHON (DUHAHCOBOU
OTYETHOCTH, HAJIOTOBBIX PACUETOB U JICKJIapaIlHid

— [IK-2 — CriocobeH pyKOBOAUTH BBIIOJHEHUEM ayTUTOPCKOTO 3a/IaHUSl U OKAa3aHUEM MPOYHX
YCIIYT, CBS3aHHBIX C ayTUTOPCKON JEATEITBHOCTBIO

PesynbTaTamMu OCBOEHHSI JUCHMIUIMHBI SIBJISIOTCS CIEAYIONIUE HMHAUKATOPHI JOCTUKECHUS
KOMIICTCHITH:

HIIK-1.4. ObecrnieunBacT MOTHBAIMIO PAOOTHUKOB B XOJ€ JEATCILHOCTH, CBS3aHHOM C
OKa3aHUEM YCIIyT;

HIIK-2.4. Pemaer CilOXHBIE M CIHOPHBIE BOIPOCH], BO3HUKAIOUIME IIPU BBINOJHEHUU
ayIUTOPCKOTO 3a/IaHMsl, OKa3aHUS MIPOYUX YCIYT, CBSI3aHHBIX C ayJAUTOPCKON NEATEIbHOCTBIO.

2. 3aga4uy oCBOCHHS JUCIHUILINHDI

— OObecneunBaTh MOTHBALIUIO PAaOOTHUKOB B XOJI€ ACSITEIBHOCTU, CBS3aHHON C OKa3zaHHUEM
yeuyr,

— Hayuutbcsi pemaTh CJIOKHBIE M CIHOPHBIE BOMPOCHI, BO3HUKAIONIUE TIPHU BBITOTHECHUU
ayJIUTOPCKOTO 3aJ]aHMsl, OKa3aHUsI IPOYUX YCIIYT, CBA3AHHBIX C ayJUTOPCKOM J1eATEIbHOCTBIO.

3. MecTo AucuMnaIunbl (MOayJisl) B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMblI

JlMcuuIuInHa OTHOCUTCS K 4acTH, GOpMHUpYEeMON yJaCTHUKaMU 00pa30BaTeNIbHBIX OTHOLICHUH,
ABJIIE€TCS 0053aTEIbHON U1 U3YUEHHUS.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOYHON ATTECTAIIUM MO JUCHHUILINHE

CemecTp 3, 3auer.

5. Bxoanble TpeGoBaHMS 1JIs1 OCBOEHUS THCUHMIIMHBI

Jnst ycremHoro OCBOCHHS JMCIHUIUIMHBI TPEOYIOTCS pe3yibTaThl OOy4YEHUs MO CIIEIYIOIIUM
JUCLUUIIMHAM:  «YTPAaBICHUECKUH  ydeT»,  «YmpaBieHue  mnpoektamm»,  «CoBpeMeHHbIN
MHUKPOIKOHOMUYECKHN aHAIIU3Y.

«BXOmHBIMUY) 3HAHUSM, YMEHUSMH M TOTOBHOCTAMHU OOYYalOIIErocsi, HEOOXOAUMBIMHU TPHU
OCBOCHUH JIaHHOW IWCHUIUIMHBI M MPUOOPETEHHBIMH B PE3YJIbTaT€ OCBOCHUS MPEAIIECCTBYIOIINUX
JTUCITUILIAH (MOZYJIeH), SIBISIOTCS:

— 3HAHWE OCHOBHBIX SKOHOMUYECKUX KAaTErOpHil, B3AUMOCBS3€M, KIIOUEBBIX MOHITHUIH;

— TIOHUMaHUe TTI00aTbHBIX MPOOJIEM COBPEMEHHOCTH M BKJIaja OU3Heca B UX PEIICHUE;

— YMEHHE MOJIb30BaThCsl HOPMATUBHBIMU JJOKYMEHTaAMU TOMCKa HEOOX0IUMON MH(MOpPMAIUHU 110
JESTENIbHOCTH OpraHu3alliii; yMeHHe paboTaTh C HCTOYHMKAMH HHQPOpPMAIMH, TOCTYMHBIMH B
OTKPBITOH Cpejie, BKITFoYasi He()UHAHCOBYIO OTYETHOCTh KOMIIaHUH;

— TIIOHMMaHHWE OpraHU3alMOHHBIX NPOLECCOB, BO3PACTAHUS CJIOKHOCTH ONEPALMOHHON
NeITeIbHOCTH KOMITaHUH,

— 3HAaHHUE OCHOBHBIX JIep)KaTesied MHTEPECOB (CTEHKXOJIIEPOB), BIUSAIOMIMX Ha JEATEIbHOCTh
KOMITaHUH.

6. SI3bIK peanuzanun

Pyccknit



7. O0beM TUCHUITHHBI (MOTYJIA)

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTaBIISET 3 3.€., 108 yacoB, n3 KOTOPHIX:
— JIeKnuu: 8 u.;

— npaktuyeckue 3aHaTus: 20 u.;

O0BeM caMOoCTOATENBHOM pabOTHI CTYIEHTA ONPEAEIICH YyYeOHBIM IUTAHOM.

8. ConeprkaHue TMCHUILIHHBI (MOIYJINA), CTPYKTYPHPOBAHHOE MO TEMaM

Tema 1. ConuajbHasi 0TBETCTBEHHOCTh OM3Heca

OBosolids  B3MIAZOB HAa posib  OM3HECA B IKU3HEIEATENBHOCTH oOuiectBa. BuusHue
TpaHCHAIIMOHAJFHBIX KOMIIAHUK Ha XHU3Hb cO00IIecTB U Tepputopuil. Usmepenue 3¢dexruBHOCTH B
9KOHOMHKE U MEHEIKMEHTE opraHu3anuii: Bei3oBbl XX| Beka; HanpaBiieHUs colManu3aluu Ou3Heca.
[ToHsATHE OTBETCTBEHHOCTH B SKOHOMHKE M MEHEIKMEHTE. THIbl OTBETCTBEHHOCTH B OH3HEce.
OBosifoLlMs  TEPMUHOJOIMM B  OOJIACTM  COLMAJIbHOM  OTBETCTBEHHOCTH OusHeca. IlonsAtume
KopnopatuBHOW conuanbHOW oTBeTcTBEHHOCTH (KCO). YpoBHHM colMalbHOW OTBETCTBEHHOCTH
KOMITaHUU (Makpo- U MUKpOYpoBeHb). ColranbHasi MOJUTHKA KOMIAHUN: MOAXO0/Ibl K ONpPENENIEHUIO,
npuHUMIbl. [ToHsATHE KOpIIOpaTUBHON colManbHOM MOJUTUKU. CTPYyKTypa COLMANbHOM MOJIUTUKH U
OCHOBHBIE COCTAaBJISIIOIME KOPIIOPATUBHONW COLUAIBLHON MONMUTUKU. OT KOPIOPAaTUBHON COLMATIBLHOMN
OTBETCTBEHHOCTH K CO3JIaHHIO OOIMKX IeHHOCTeH. [IoHATHE KOHIENIMY CO3AaHusl OOIIMX LEHHOCTEH;
YPOBHM CO3/IaHUSI OOIIMX LIEHHOCTEH. Bbu3Hec-pe3ynbTaThl U COLMANIBHBIE PE3yJIbTaThl MO YPOBHSAM
co3aHUs 001uX LeHHOCTeN. O0IKe IEHHOCTH U COLlMalIbHasi OTBETCTBEHHOCTh: 00I11ee U OCOOEHHOE.

Tema 2. Konuenuusi Y cToiiuuBOro pasBuTusi

['moOGanbHble  TPOOJIEMBI  COBPEMEHHOIO  MHUPA; YCWIEHHE COLHMaIbHO-3KOHOMHYECKOTO
HEPaBEHCTBA; SKOJIOTMYECKHE IMpOoOJieMbl, MPOOJIEMbl KIMMaTa M BbIOPOCOB. DBOMNIOLMS M 3Tallbl
pa3BUTHsI KOHLENUMU YcToiuuBoro pasutus. KoHuenuus TpueaMHOro urTora (3KOHOMUYECKast
COCTABJIAIOLIAsl YCTOWYMBOIO PAa3BUTHUSA, COLMAIbHAS COCTABIAIOLIAs YCTOHYMBOTO pa3BUTHS,
HKOJIOTMYECKasl COCTaBIIAONIAsl ycToHUMBOro pa3sutus). 8-mpb Lleneil passutus toicsuenetus (LIPT).
CoBpemennas [loBectka B obmactu Ycroitunoro pazsutus 2015-2030; 17-te Lleneii ycroitunBoro
pazsutus (LIYP). Ilonsitue xoprnopaTuBHON YyCTOWYMBOCTU. JIBUkKeHuEe OM3HEca K YCTOMUHMBOMY
pPa3sBUTHIO U OLIEHKa BKJajga OusHeca B noctmxenue LIYP. Tpanchopmarus Moaenn KoprnopaTUBHON
ycroitunBoctd. ESG-akroper 1 ESG-crparernss xkommnanwii. Jlydmme NpakTHKA OTBETCTBEHHOTO
WHBECTUPOBAHUS.

TeHeHIIMM W HanpaBJCHHS pPA3BUTHS KOHILENUMUA YCTOWYMBOTO pAa3BUTHA. Y CTOMYMBOE
IPOM3BOJICTBO M yCTOWUMBOE MOTpebsieHne. XapakTepucTuka YenoBeka YCTOHYMBOTO pa3BUTHS U
yCTOWYMBBINA 00pa3 sxu3HHU. Ypoku Becemuproro skonomudeckoro gpopyma 2021 (WEF-2021).

Tema 3. CTanaapTel cOUMATBHON OTBETCTBEHHOCTH M YCTOHYHUBOIO PAa3BUTHA

[Tpennocbuiku U HeobxoaumocTh MHcTUTyUHOHaMu3auuu KCO u ycTOWYMBOrO pa3BUTHS.
WMHCTUTYTHI B 006J1aCTH COIMAIBHONW OTBETCTBEHHOCTH OM3HECa M yCTOWUYMBOIrO pa3BuTusi. CTaHIapThl
KOPIIOPaTUBHOM COLMAJIbHOW OTBETCTBEHHOCTH: SBOJIIOIMS, BHJIbI, AHAJIW3 OIBITAa BHEIPEHUS.
Hcnonb3yemble MEXIyHapOAHbIE M HAlMOHANbHbIE CTaHAAPThl TMOATOTOBKUM HE(PUHAHCOBOM
otuetHocTH, IpakTHKU KCO u ycroitunBoro pazsutusa. CTaHaapThl OTBETCTBEHHOTO BeACHUsI OHU3HEca
(OBB). [estenpHocTh Poccuiickoro coro3a mpombllUieHHUKOB M npeanpunumareneit (PCIIII) B
IPOJABMKEHUHU PYKOBOACTB M cTaHaapToB B oOnactu KCO u ycroiumBoro passurtus. Ilomutnka B
00J1aCTH KOMILTAaeHC.

HedunancoBast OT4ETHOCTh KOMIIAHUI: TOHSATHE W D3BOJIOLUS pa3BUTHUS. Paznuuus Mexay
¢uHaHcoBoi M HeduHAHCOBOW oTueTHOCThIO. llenn, HazHaueHue W (QyHKIMM HEPUHAHCOBOM
oruyeTHOocTU. CTpyKTypa W BHABI HE(UHAHCOBBIX OTYETOB KOMIIAHUU (COLIMAJIbHBIE OTYETHI,
HKOJIOTUYECKUE OTYEThl, OTYEThl B O0OJACTH YCTOMUMBOro pa3BuTHs). ba3oBble HMHIUKATOPHI
pe3yJIbTaTUBHOCTH (SKOHOMMYECKHE, HKOJIOIMYecKue, couuaabHble). ConuanbHble WHAUKATOPbI
pe3yJbTaTUBHOCTH (OpraHu3alusi TpyJa W JOCTOWHBIA TPy, 3aHATOCTb, B3aWMOOTHOIIEHUS
COTPYAHUKOB M PYKOBOJICTBAa, 3/I0pOBbe U 0€30MacCHOCT, Ha pabodyeM wMecre, OOydeHHe |
o0Opa3oBaHUe, paBHbIE BO3MOXKHOCTH). MeETOJIMKA COCTaBJICHMs COLMANBHBIX OTYETOB W pacuera
KJIIFOUEBBIX MTOKa3aTesiel. AHaIN3 Ty4YIIUX IPAaKTHK B 001acTH He(UHAHCOBOM OTYETHOCTH.



Tema 4. KoHnenuusi HHTerpUPOBAHHOMH OTYETHOCTH
[Ipenmocbuiku  (GOpMUPOBAaHUS  KOHLENIMU HUHTETPUPOBAHHOW  oTueTHOCTH. [loHsATHE
MHTETPUPOBAHHOTO oOT4eTa ((UHAHCOBBIH M HEPUHAHCOBBIM OTUYeT). MHCTUTYHHOHAIM3ALUS
MHTEIrPUPOBAHHOM OTYETHOCTHU. Paznuums Mex1y MHTErPUPOBAHHON U KOPIOPATUBHON OTYETHOCTHIO.
OxHO-AdpukaHcKkuii KOMUTET MO0 HUHTEerpupoBaHHb oruetHocTtd (The Integrated Reporting
Committee of South Africa (IRCSA)); MexayHapoaHbI KOMUTET [0 HHTETPUPOBAHHONW OTYETHOCTH
(The International Integrated Reporting Committee). PykoBoasinue NPUHIMIIBI TOJATOTOBKH
MHTETPUPOBAHHOIO OT4YeTa. TEeHJIEHIMU B 00JIACTH WHTEIPUPOBAHHON OTYETHOCTH. JledaTeabHOCTh
MexnynapoaHoro coBeta 1o uHrerpupoBanHod otdetHoctd (MCHO). Konmenmusi kanuTaioB B
MHTETPUPOBAHHOM OoTueTe. HoBbIe MOIX0bI K XapaKTepUCTHKaM OU3Hec-Mozenel komnanuil. busnec-
MO/JIENIM, OPHEHTUPOBAHHbBIE HA CO3/IaHUE OOIIMX IIEHHOCTEH M ycToiuMBOe pazButue. OTpakeHue B
Ou3Hec-MOeNAX JBIKeHue OusHeca K noctkeHuto L{YP (Ha mpumepe MHTErpUPOBAaHHBIX OTYETOB).
Tema 5. DpPeKTHBHOCTH COMAIBHOM AeATeJbHOCTH OM3Heca
HoBsle monxo/el Kk omnpeneiaeHuio 3PGEeKTUBHOCTH OWM3HEC-KOMIIAHUI; OLIEHKA [0 TPUEAUHOMY
utory. Bugsl u mokazarenn 3ddextuBHOCTH. OTpakeHHWE KOPIOPATUBHOW  COIMAIBHOMN
OTBETCTBEHHOCTH B OTUYETHOCTH KOMITAHWW: aHaJdM3 OTCUYECTBEHHBIX U 3apyOekKHBIX MPAKTHK.
ConuanbHble OTYETHl KOMIAHHWI: KayeCTBEHHAas OLEHKAa Ha IpHUMEpE JIYYLIMX OTE4YECTBEHHBIX
npaktiuk. Wuaexcer PCIIIL. D¢dekTuBHOCTh KOPIOPATUBHON COLMATBHOW OTBETCTBEHHOCTH U
YCTOMYMBOI'O Pa3BUTHs HA OCHOBE OLICHOYHBIX ITOKA3aTeJIed M PEUTHHrOB. MeTOoANKa MHTErPAIbHON
OILICHKH ycToitunBoro paszputus komnanuii. Cuctema KPI mist oneHku 3¢deKTUBHOCTH coLMaIbHOU
OTBETCTBEHHOCTHU OM3HECA.

9. Tekymmii KOHTPOJIb MO TUCHUILIUHE

Texymuil KOHTPOJIb IO JHUCHUIUIMHE IIPOBOJUTCA IIyTEM KOHTPOJS IOCEIIAEMOCTH,
OpraHu3alui JUCKYCCUM M O0OCYXIEHHUH, BBINOJIHEHUS WHIUBUAYAJIbHBIX 3aJaHUN, TIPYNIIOBBIX
3aJjaHMii, CAMOCTOSITETIbHON padoThl, U (huKcUpyeTcst B popMe KOHTPOIHHON TOUKH HE MEHEE OIHOTO
pasza B cemecTp.

10. HOpﬂI{OK MPOBECACHUSA U KPUTCPUHU OLICHUBAHUSA I[pOMe)ICYTO'lHOﬁ aTTeCTallumn

3a4yer B TpeTbeM ceMecTpe IPOBOJUTCS B MMCbMEHHOM (hopMme 1o OmiietaM. bunet cogepxur
TEOPETHYECKUI BOIIPOC U OJIHY CUTYAlIMOHHYIO 3aaa4a. [IponomkurensHOCTh 3adera 1,5 yaca.

IIpuMepHbIH NepeYeHb TeOPeTHYECKUX BOIIPOCOB

1. IIpeanochbulKu pa3BUTHS KOHUENIMHM COIMAIbHOM OTBETCTBEHHOCTH OM3HECAa M XPOHOJIOTHUS
n3MeHeHns noaxonos k KCO.

2. TenaeHIINN Pa3BUTUS HHTETPUPOBAHHON OTYETHOCTH.

1. ITonsitue KCO 1 THIBI OTBETCTBEHHOCTH B OM3HECE.

2. IlpeArnochuIK pa3BUTHsI KOHIIETIINY HHTETPUPOBAHHON OTUYETHOCTH.

3. Teopus 3auHTEpECOBAHHBIX CTOPOH (TEOPHs CTEHKXOIIEPOB) U KOHLIEIHUS CO3AaHUs O0IINX
LIEHHOCTEMN.

4. CmeHa nmapaJgurM K U3MepeHuIo 3(pPpeKTUBHOCTU JesATeIbHOCTH KoMIIaHui (Ou3Heca). Bupl
3¢ PeKTUBHOCTH.

5. I'no6anbHbIe TPO6JIeMbl COBPEMEHHOCTH M SBOJIOIUS KOHIENIIUN YCTOWYMBOIO pa3BUTHS.

6. [IoHsATHE NHTETPUPOBAHHON OTYETHOCTH U UHTETPUPOBAHHOTO MBIIIJICHUS.

7. IloHATHE KOHLIETIIUN YCTOMYUBOIO Pa3BUTHS.

8. IlpeamochbulkM  pa3BUTHsS  KOHIENIMM HMHTEIPUPOBAHHOM  oT4yeTHOCTH. IloHsATHE
MHTETPUPOBAHHOTO OTYETA.

9. KoHTekcT pa3BUTHs KOHIENIMU YCTOWYMBOIO Pa3BUTHs Ha ypoBHe komnaHui. [lonstune
KOPIIOPAaTUBHOU YCTOMYUBOCTH.

10. IlonaTue 6u3HEC-MOENN B paMKaX HHTETPUPOBAHHOM OTUETHOCTH.

11. TToBectka OOH B o6mactu yctoitunBoro passutus. Llenu ycroitunBoro passurus (2015-
2030) B cpaBHenuu ¢ Llensmu pazutust Thicsiuenetus (2000-2015).

12. TenaeHIMU Pa3BUTUS MHTETPUPOBAHHON OTYETHOCTH.



13. ESG-¢aktopsl B JeATENBHOCTH KOMITAHWW, W TCHICHIMU PAa3BUTHS KOHIICTIIIUU
YCTOHYUBOTO Pa3BUTHS.

14. XapakTepucTrka cTaHaapToB 1 pykoBoACTB B o01actu KCO u ycTOHYMBOTO pa3BUTHSL.

15. Petitunru B o6mactu KCO u ycroituuBoro passutus. Muaaexcel PCIII B o61actu KCO u
YCTOMUYHBOI'O pa3BUTHSL.

16. [IpuHIMnbel DKBaTOpa U MOHITHE «OTBETCTBEHHOE NHBECTUPOBAHUEY.

17. Peiitunru B obsactu KCO u ycroilunBoro pa3sButusi.

18. IlonsiTne HEPUHAHCOBOM OTUETHOCTU U TEHJICHIIUH €€ Pa3BUTHSI.

19. loHsATHE UMITAKT-UHBECTUIIUN ¥ HUMITAKT-UHBECTUPOBAHUS.

IIpuMmepsl 3a1a4
Cumyayuonnas 3aoaua 1

AMEPUKAHCKNNA U eBPONENCKUN HOAXOAbI K PEMIEHUAIO IP00IeM B 00J1aCTH KIIOHUPOBAHHUS

YennoBeK HMHTEPECOBAICA KJIOHMPOBAHMEM C JABHMX BPEMEH M 3TO OTPAXKEHO BO MHOTHX
JUTEPATypPHBIX MPOU3BEACHUAX U (puiabMax. XOTs KIOHHPOBAHHE YEJIOBEKA IO CYIIECTBY CUHTACTCS
HEITUYHBIM, 3TUYECKHE BOIPOCHI, KACAIOIIHUECS TOrO, MPaBUIBHO 3TO WJIM HET, 4acTO CBSA3aHBI C
CyOBEKTUBHBIM MHEHHEM M SMOIMsIMHU. OHA U3 caMbIX OOJBIIMX MPOOJIeM KIOHUPOBAHUS YEIIOBEKA
COCTOMT B TOM, YTO OHO CO3/Ia€T YHHMKAJIbHYIO M HEMPOCTYIO COIMabHYI0 KoH(ppoHTanuoo. Ecmu
YeJIOBEK KIIOHUPYET ce0sl M paCTUT peOeHKa KaK CBOET0, TO 3TO CO3/1aeT CTPAHHYIO CHTYyaluio. Bmecto
TOr0, 4TOObI OBITH OTLIOM KJIOHA, OH CTaHOBUTCS OpaTroMm KioHa. Takke, B 00IIecTBE KIIOHBI
OKa3bIBAIOTCSI B OYEHb HesIoBKOM no3unmu. Kak Ham ciexyer ux BocnpuHuMatrs? Korma nobapinsercs
HOBBIIl 4JI€H CEMbHM, OH COCTOUT B POJCTBEHHBIX OTHOIICHMSX C OCTaJbHBIMU YJIE€HAMHU CEMbH, a
KJIOHBI TIOSIBJISIIOTCS KaK Obl «HUOTKY1a». OTHOIICHUE C IPYTUMHU YWICHAMH CEMbU SIBJSIOTCS MPOCTHIM
MOHSATUEM, HO HE peajbHOCThbIO. Takas colMaibHas HEJIOBKOCTb HPUBOJUT K ICHUXOJOTHYECKUM
MPEMSATCTBUAM B Pa3BUTHH KJIOHA.

Oseuka [lomnu, mpoxkuBliasg 7-mMb JIET, NEPBOE KIOHHUPOBAHHOE MIIEKOMMUTAIOLIEE >KUBOTHOE
(1996, lornanaus, BenmukoOpuranus). JJoctikeHuss B 00JacTH KJIOHUPOBaHHS M poskacHUe Jlommu
BBI3BAJIM CaMyl0 HEOJHO3HAUYHYIO PEAKIMI0 CO CTOPOHBI OOIIECTBEHHBIX KPYroB, MPOCTHIX JIOACH,
LIEPKBHM — OT BOCTOP)KEHHBIX W TPHU3HAHUSA 3aCIyr YYEHBIX B 00JIACTU MEIUIHMHBI (TCHETHKH),
paccMaTpuBaeMble Kak AalbHeiInas 0aza B oOnacTu OOphOBI C pa3NUYHBIMU 3a00JEBAaHUSIMU, JIO -
PE3KO OTPULIATEIIbHBIX.

B CHIA u xoHTHHEHTanbHON EBpoIie OTHOIIEHNE K KIIOHUPOBAHUIO CO CTOPOHBI OOIIECTBEHHBIX
Y MHBIX UHCTUTYTOB, IIPaBUTEIbCTB NPSIMO MpoTHBomnonoxHoe. JJabopatopun CHIA, 3anumaromuecs
WCCJICTIOBAaHUSIMH B 00JIACTH KJIIOHUPOBAHUS, (hapMalliyi B 5TOM HampaBlIE€HUU, HAXOAST MOJACPKKY, B
TOM uHncie U (UHAHCOBYIO, KaK CO CTOPOHBI OM3HECA M KPYIHBIX KOPIIOPAINi, TaK U TIPABUTEIHCTBA.
B EBpone cutyauus mnOpsMO MPOTHBONOJOXHAsA. 3ampeT Ha KIOHMPOBAaHUWE U 3alpenieHue
KJIIMHUYECKUX UCCJIEIOBAaHMM B 3TOM 00JIaCTH HE pa3 HAXOJWJIMCh Ha MOBECTKE AHS EBpomapiamenTa.
C npyroél CTOpOHBI, Takue MpsSMbIE 3aIpeTbl MOTYT 3aTOPMO3UTh Hay4yHbI€ MCCIEIOBAHUS U
MpaKTUYECKHE pa3pabOTKH B 00J1aCTH OOPHOBI C TSHKETBIMU T€HETUYECKUMU U MHBIMH 3200JIEBAHHSIMHU.

Bonpocs! juis 06cyxkIeHns U aHaIn3a

1. [Ipoananu3upyite JaHHYIO CUTYallMI0 B KOHTEKCTE paznuuHbix Mozenei KCO, B yacTHOCTH
aMEpPUKAHCKOM U €BPOIEUCKONM KOHTUHEHTAIbHOM.

2. BrickaxkuTe CBOIO MO3UIIMIO TI0 JJAHHOH mpobiieme. Bee BBIBOIBI MOJKPENIUTE apTryMEHTaMH.

Cumyayuonnas 3a0aua 2

Kommanus Nestle — coznaBas o01iye 1eHHOCTH

Konmemniust o0mMX IICHHOCTEH HCXOAUT W3 TOTO, YTO PHIHKA (DOPMUPYIOTCS HE TOJIBKO
HSKOHOMHYECKUMH, HO M CONHATbHBIMH MOTpeOHOCTsIMH. COrJacHO JaHHOM KOHIICMIINH, CI1a00CTh
o0riecTBa, €ro MpoOJieMbl HEMOCPEACTBEHHO CKa3bIBAIOTCA Ha J(PPEKTUBHOCTH TOCYAapCTBa M
OousHeca. HempousBoauTenbHble 3aTpaThl JHEPrHH WM  CBHIPbS, TEXHOTEHHBIC KaTacTpo(dbl,
JIOTIOJTHUTEIbHOE TPO(ECCHOHATBHOE O00yYEHHUE, BOCIOJHSIONIEE HM3bSHBI OOpa30BaHUs, TPYIOBOM
OIIMOPTYHU3M TPaKAaH — BOT JIMIIb HECKOJBKO M3 MHOXKECTBA MPHMEPOB. BhICTpamBas IEMOuKy




CO3aHMsI CTOMMOCTH, JF00asi KOMITaHUSI HEM30EKHO CONMPUKACAETCS C BXKHEUIIMMH JUIsI OOIIecTBa
npobaeMaMu (M HEM30EKHO UCIBITHIBACT WX HA ce0€) BPOJE MCIOIB30BAHMS MPUPOIHBIX PECYPCOB U
BOJIBI, 37I0POBbsI U OE€30MACHOCTH JIOJICH, YCIOBHMA Tpyda. Bo3MOXHOCTH i OOHMUX ILIEHHOCTEH
MOSIBJISIFOTCS] TIOTOMY, YTO COI[MAJIbHBIE MPOOJIEMbl YaCTO MOBBIMIAIOT U3/IEPKKHU B LIETIOYKE CO3/IaHUs
CTOMMOCTH. MHOTHE BHEUTHHE MOCTEICTBHS SKOHOMUYECKOH eATeILHOCTH I0POro 00XOIATCS CaMUM
OPENNPUATHIM, JaKe €ClAM OHM HE HapylaloT CYIIECTBYIONIMX HOPMATHBOB Ha HCIOJIb30BaHUE
MPUPOTHBIX PECYPCOB.

[IpuBenemM B KauecTBe IpuMepa HCTOpHIO MoiouHoro Ousneca Nestle B Mumguu. B 1982 r.

KOMIIaHUS MOJIy4usIa pa3pelieHUe IPABUTENbCTBA HA CTPOUTEIBCTBO MOJOYHOTO 3aBOJAa B OKpyre
Mora, mrar Ilenmxkab. B pernone napuia HUMIETa: JIIOAU KUAIM 0€3 YUCTOM BOJbI, SJIEKTPUYECTBA,
TPAHCIIOPTA, MEAMIMHCKOM moMolu. MHOrue KpecTbsiHe JepKajld II0 OJHOW-EIMHCTBEHHOU
OyiBoyMIle, TaK YTO MOJOKAa UM €JBa XBaTajo AJii COOCTBEHHBIX HYXJ. bonbllle MOJOBUHBI TENAT
norubano, easa poauBIICh. [Tockonbky y (pepmepoB He OBUIO HH XOJOIMJIBHUKOB, HU TPAHCIOPTA,
HU KaKHUX-JIMOO CIIOCOOOB MPOBEPKU KauecTBa MOJIOKA, OHO HE BBIIECPKUBANIO JAIbHHUX INEPEBO3OK,
3a4acTyI0 OKa3bIBAJIOCh I'PSI3HBIM WJIH Pa30aBICHHBIM.
B Mora Nestle nHamepeBanach 3apabaTbiBaTh JEHBI'M, a HE 3aHUMATbCS WHUIMATUBAMH COLIMAIbHOU
HanpasiieHHOocTH. Ho ee nenouka co3aHusi CTOMMOCTH IO CIIOKMBIIEHCS TpaJulUMU CO BpPEMEH
OCHOBaHHUsI KOMIIAHMM 3aBHCENAa OT MECTHBIX IMOCTABIIMKOB MOJIOKAa, OT IIMPOKOTO Kpyra MEIKHX
depmepckux Xxo3siicTB. UTOOBI co3maTh Takyr Iiemouyky B Mora, Nestle Hago Obuto Tak
peoOpa3oBaTh MECTHYIO COLUATBHYIO CPEAY, YTOOBI TPOU3BECTH OOIIYIO IEHHOCTD, 3HAYUMYIO U IS
KOMITaHHUH, U JIJIS1 PETUOHA.

3amanue. Kakum obpazom Kommanusi mpeoOpaszoBasia MECTHYIO coumanbHyio cpeny? Kakue
MepBOOUYEPEIHBIC MEPOIPUATUS OHA ocymiecTBuiIa? Kakum oOpa3oM neWCTBUS KOMIAHUM TMOBIUSIN
Ha co3JaHue OOIIMX ILIEHHOCTeH (Kakux u it kKoro)? Bce oTBeThl 000cHOBaTh. i MOATOTOBKHU
BOCHOJIb3YyHTECH colanbHbIMU oTyeTaMu (CO) KoMITaHUU.

Cumyayuonnas 3adaua 3

CraHiapThl OTBETCTBEHHOTO Be/ICHUS On3Heca

Hopunscko-Talimbipckass suepretudeckas kommnanus (HTOK, mpunamnexutr I[MTAO «I'MK
"Hopwibckuii Hukenb''») 3 utoHs 2020 roma coobmmina MuHHEpro o pasnuee TorumBa Ha TOLI-3.
[TpuunHOI pazrepmeTHn3anny pe3epByapa crajio npocenanue cBail pyHaamenrta. B pesynbrare aBapuu
pa3nuiaock OKoJo 17 THIC. TOHH AM3ENBHOTO TOIUIMBA, KOTOPOE IOMajo B TMOYBY W OJMKaWIIHe
BOJIOPEMBI. DKOJIOTHUECKUE, COLIMaIbHbIE U 3KOHOMUYECKHE TIOCIECTBHS ITON KpyMHeIIe aBapun
eIIle TIPEJCTOUT OLICHUTD.

3aganue. Mcmonb3ys MeXIyHapoAHble CTaHIapThl BeaeHus OuszHeca ODCP, mnposenute
KOMIUIEKCHYIO 3Kcreptn3y OmsHeca Kommnanum (due diligence) — mponenypy aymura cOOTBETCTBUS
MPaKTUK KOMMIaHMM W ee KoHTpareHToB craHaaptam OBB. Ecnu 61 Komnanusi cBoeBpeMEHHO
BHEJ[pUJIAa UJIEU OTBETCTBEHHOI'O BEIECHMsI OM3Heca B OM3HEC-TIPOLECChl, MOXHO JIU OBLIO M30€XaTh
aBapuu? YTO MOCTYXHWJIO OCHOBHBIMU MPHUUYMHAMHU aBAPUU U €€ Pa3pyIIUTENbHBIX KOJOTHYECKHX
nocyencTBuii. OTBEThI 000CHOBATS.

Cumyayuonnas 3aoaua 4

DTryecKas U 9KOJOTHYecKas OTBETCTBEHHOCTh KOMIAHUI

Jloxxp Volkswagen o BeiOpocax B atmMocdepy. Momennundeckue mpuemsl npoaax Wells Fargo.
Bropxxenne Uber B 4YacTHYIO J>KHM3Hb KIHWEHTOB... HegoOpoCOBECTHOCTh Kopmopaiuili crana
NPUBBIYHBIM  SIBJICHHEM. HedTHYHOE TIOBEJICHWE CEephe3HO ObET 10 KOMITAaHWSAM: pa3pylraeT
pemyTaIuio, YHHUTOKAET TPYAOBYIO TUCIUIUIMHY U TMOBBINIAET IOPUANYECKUE U3ACPKKHU, HE TOBOPS
y)K€ O TOM, YTO 3TO B IEJOM MOJpPHIBAECT TOBEpHE K OM3HECY CO CTOPOHHI obOmecTBa. Hapymrats
MpaBUJia pPagyl BBITOJBI PEMIAIOTCS JaleKO HE BCE TOM-MEHEIKEPhl, a OOJBIIMHCTBO KOMITAHHMA
CTaparoTcs TPENOTBpAIIaTh 3JOYIOTPEONeHUsT Ha BCeX YpOBHSAX. M Bce XKe MEePHOIMYECKH
BO3HUKAIOIINE CKaHANIbI TOKA3BIBAIOT: 3/1ECh €CTh, HAJl YeM paboTaTh.




Mepbl CTUMYIHPOBAHUS ITHYHOTO MTOBEJCHHS HE 049€eHb () (DEKTHBHBI: UX YACTO OCHOBHIBAIOT HA
JIO)KHBIX TIPEACTABJICHUSAX O TOM, MOYEMY JIFOJM COBEPIIAIOT HapymieHus. [Iporpammel koMILIaeHca,
KaK MpaBUJIO, 3aTPAardBalOT BOMPOCHI ATHKU JIMIIbL (OPMAIBHO, W YyIOpP B HHUX JeJaeTcs Ha
MIEPCOHAIBHYI0 OTBETCTBEHHOCTh. OHHU TpHW3BaHBl 3HAKOMHTH COTPYIHHUKOB CO CTaHIApTaMU M
Haka3bIBaTh T€X, KTO uX HapymaeT. [Ipu s3ToM uccnegoBaHusi B 00JacTH MOBEACHUYECKOM HayKH
CBHJICTEJILCTBYIOT: AK€ CaMmble JTOOPOCOBECTHBIE W XOpPOIIO HH(GOPMHPOBAHHBIE JIOJIU CKJIOHHBI
MEepecTymnarh 4Yepe3 OSTUYECKHE TNPUHIUIBI B OOJBIICH CTEMEHH, YeM MOXET IoKa3aThcs. Tak,
CBHJICTEJIM MPOMUCIIECTBUS HAMHOTO Yallle MPUXOIAT Ha MOMOIIb, €CJIU PSIOM HUKOTO HET, YeM, €CJIU
BOKPYI' MHOTO HapOJly: MbI CKJIOHHBI [yMaTb, 4TO JPYTHUE CHpaBATCA 0€3 HAC WU JIydlle Hac (a eciu
Ipyrue O0e3elCTBYIOT, HAaM HAaYMHAET Ka3aThCs, YTO HUYETO CTPAIIHOTO M HE Ipou3ouwuio). Jlaxe
HEOOJIbIIIEe U3MEHEHUS YCIIOBUM CEphe3HO BIMSIIOT HA MOBeAcHUE uenoBeka. Ho, yxe oka3aBiiuch B
KaKOM-TO CUTYyaIlMH, MbI Yallle BCETO HE OCO3HAEM BIIMSHHUS OOCTAaHOBKH.

3ajganre. Ha ocHOBe MAaHHBIX, JOCTYMHBIX U3 OTKPBITHIX HMCTOYHUKOB, MPOAHAIM3UPYUTE
CUTYAIIMIO, CBSI3aHHYIO C HAPYIICHHEM JKOJIOTHYeCKUX HOpM Komranuei Volkswagen (I'epmanus) B
2015 rony (Tak Ha3pIBaGMBIN «IU3ENbHBIN cKaHmam», Ju3enbrent). Kak oTrpearupoBany Ha JTaHHYIO
CUTYyaIlMI0 CpEICTBAa MaccoBOM wuHGoOpMaIMy, MoTpedureny, KOHKypeHTh? Kak mosiusia
CJIOKMBINASCS CHTYyaIus Ha JEATEILHOCTh KOMIIAHWHA HAa MHUPOBBIX phIHKAaX, B 4acTHOCTH CeBepHOM
Amepukn? Ha naHHOM mpuMepe IMOKKHUTE 30HBI AKOJOTHYECKOH W ATHYECKOH OTBETCTBEHHOCTH
OuzHeca.

Pe3ynbrarhl 3auera ONpEAENSIOTCS C YYETOM TEKYIIEro KOHTPOJIS Ipoliecca MOCEIaeMOCTH,
BBIMIOJTHEHHS] HMHIWBUIYaTbHBIX U TPYIIOBBIX 3aJaHUI, CaMOCTOSITENbHOM pabOThl, ydacTHS B
JUCKYCCUAX U 00CYXICHHUSIX HA MPAKTUUECKUX 3aHSATHUSX.

11. YueOHO-MeTOoAu4YECKOE 00ecnmeyeHne

a) [Ipesentarun  uw  pabovas TeTpaab B JJIEKTpoHHOM yHHBepcutere Moodle —
https://moodle.tsu.ru/course/view.php?id=31786
0) [IporpaMma mpakTHYECKUX 3aHATUH 110 TUCIUILIHHE.

12. Ilepeuyens y4yeOHOI TuTEpaTyphl U pecypcoB ceTu UHTepHeT

a) OCHOBHas JTUTEpaTypa:

— Hadt P. JI. MenemxmeHT: [yueOHMK Ui ciymarenei, oOydaromuxcs MO HporpaMme
«Mactep AenoBOTO aAMHUHHUCTpUpOBaHus»: mep. ¢ aumi| / Puuapn JI. ladt. 10-e m3n. CanHkt-
[TetepOypr [u ap.] : [Tutep, 2016. 655 c. (Knaccuka MBA).

— Kaz E.M., Kpakosenikas 1.B., Hexona E.B., PenuukoBa H.A. busnec-monenu kommnanuii u
ycroifunBoe pasButue / Hayd. pea. E.B. Hexoma. Tomck: U3n-Bo Tomckoro rocynapcTBEHHOTO
yauBepcuteta, 2020. 214 c. (anexrponnslii pecypc B Hb TI'Y, HeorpannueHHsbIi 1ocTyn).

0) IOTIOJHUTEIbHAS JIUTEPATYpA:

— MomnaxoBa O.A. bynymee 6marorBopurensHocTd B poce: Onblt MexayHapoanoro ®onna
[[omuesa / O.A. MonaxoBa. M.: U3narensctBo «Acnekt [Ipeccy, 2020. 242 c.

— Poccuiickuii Om3zHec u mpaBa dyenoBeka. COOpHHMK KoprnopaTuBHbBIX mpaktuk / E. H.
®eoktucrona, I'. A. KonsuoBa, M. H. Ozepsuckas, 1. P. Ilyprosa. PCIIII, Mocksa, 2021 r. 180 c.
https://media.rspp.ru/document/1/7/d/7d00eeb3d677c5e587d24c0ce8103b2b.pdf

— Teopust u npakTuka KoprnopatuBHoO# couuanbHoi orBercTBeHHOCTH / [E. B. Hexona, K. B.
I'pumuna, E. P. 3uransimmna u ap.|; Hayd. pen. E. B. Hexona. Tomck: U3narensckuii lom Tomckoro
rOCYJapCTBEHHOTO YHUBEPCUTETA, 2015. 339 C.
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000518555

B) pecypchl cetn VIHTEpHET:
http://ir.org.ru — aTerpupoBaHHasl OTYETHOCTb.


https://moodle.tsu.ru/course/view.php?id=31786
https://media.rspp.ru/document/1/7/d/7d00eeb3d677c5e587d24c0ce8103b2b.pdf
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000518555
http://ir.org.ru-/

http://pcin.pd/  — Odunmaneueiii  caiit  Poccuiickoro  coro3a  HTPOMBIIUICHHUKOB U
npeanpuanmatenei (PCIIIT).

https://rspp.ru/activity/social/ — Coumansaast orBerctBeHHOCTh (Komurer) Poccuiickoro corosa
IIPOMBIIIJICHHUKOB M MTPEITPHUHUMATEIICH.

http://old.rspp.ru/simplepage/157 — Haruonanbubiii Peructp u BubaroTeka KOpHOpaTHBHBIX
Hedurancobbix oruetoB PCIIIT (apxuB HeduHaHcoBBIX oTyeToB, 2000-2018).

https://amr.ru/committees/kso/info/ —  Komurer 10  KOPIOpAaTHBHOH  COIHAJILHOMN
OTBETCTBEHHOCTH M YCTOHYMBOMY Pa3BUTHIO ACCOITHAIIMN MEHEKEPOB PD.

https://rspp.ru/simplepage/biblioteka-praktik-rossiyskogo-biznesa-po-podderzhke-obshchestva-
v-borbe-s-covid-19/ — bubnroTeka pocCUiiCKHX mpakTHK 110 6opsoe ¢ COVID-19.

http://www.peopleinvestor.ru/ — PEOPLE INVESTOR: koMnaHuu, HHBECTUPYIOIINE B JIFOJICH.

http://www.globalcompact.ru — Harmonansnas cets I'modanasroro JJorosopa OOH B Poccun.

http://www.globalcompact.ru/mediateka/digest/ — Taiimxectst I'JT OOH.

https://equator-principles.com/wp-content/uploads/2018/01/equator_principles russian_2013.pdf
— [punnumner JkBaTopa.

https://dashboards.sdgindex.org/chapters — J{okmnax 06 YcroitunBom passutuu 3a 2021 ro.

13. llepeyens UHGOPMAIMOHHBIX TEXHOJIOTUH

a) JIMOCH3UOHHOC U CBO60,I[HO pacupocCcTpaHiaACMOC IIPOIrpaMMHOC o0ecrieueHue:

— Microsoft Office Standart 2013 Russian: maker mporpamm. Brximrouaer npuioxenus: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office Publisher,
MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— myOJIMYHO JocTynHble oOnaynblie TexHonoruu (Google Docs, SIlHaeke AUCK | T.11.).

0) nHGOPMAITMOHHBIE CIIPABOYHBIC CUCTEMBbI:

— DNEeKTPOHHBIN KaTajor Hayunou oubimorexku Ty —
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DNeKTpoHHAas oubimoreka (peno3uTopuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC KoncynbsranT crynenra — http://www.studentlibrary.ru/
— O6pasoBatenbHast miardopma FOpaiit — https://urait.ru/
—9BC ZNANIUM.com — https://znanium.com/
— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaibHO-TeXHUYECKOe odecreyeHme

AyauTopun Uil IPOBECHUS 3aHATUH JIEKIMOHHOTO TUIIA.

Aynurtopun s NPOBENCHUA NPAKTUYECKHUX 3aHATHH, WHAMBUAYAJIBHBIX W TIPYNIOBBIX
KOHCYJIBTAIIMH, TEKYIIEr0 KOHTPOJISA U IPOMEKYTOYHOM aTTeCTALMH.

[TomemieHuss Ui CaMOCTOSATENBHOM pabOThI, OCHAIEHHbIE KOMIIBIOTEPHOW TEXHUKOH H
JIOCTYNIOM K ceTu VIHTepHeT, B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYI0 Cpeay U K
MH(POPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM.

15. Undopmauus o paspadorunkax

Hexona EBrenus BrnagumupoBHa, A-p 3KOH. Hayk, mpodeccop, Kadeapa cTpaTeruyecKoro
MEHEKMEHTA U MapKETHHTA, 3aBEeYIONTNI Kadeapoit
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