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1. Iesap 1 n1aHUpPYeMBbIe Pe3yJbTAaThl 0CBOCHHS JMCIHUILIMHBI (MOAYJIsT)

Iesbr0 0CBOCHMSI JUCLMILUIMHEI ABIsETCA (POPMUPOBAHUE CIIEAYIOIINX KOMIETEHIMI:

— YK-3 — cmocobeH opraHu3oBBIBaTH U PYKOBOJUTH pabOTOM KOMaHIbI, BeIpaOaThIBas
KOMAaHJHYIO CTPATETHUIO sl JOCTU KEHUS IOCTABICHHOH LIENH;

—YK-6 — cmocoben ompenensiTh W peaJr30BBIBATh IPUOPUTETH COOCTBEHHOU
JeSITEbHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHUS Ha OCHOBE CaMOOLIEHKH.

Pe3ynbpraramMu 0cBOEHUS IHMCLUUIUIMHBI SBJISIOTCS CIENYIOIINE UHAMKATOPBI JOCTHXKEHUS
KOMIIETECHIINH:

YK-3.2. Opranusyer paboTy KOMaHABI C y4eTOM OOBEKTUBHBIX YCIOBHH (TEXHOJIOTHUS,
BHEIIIHUE (PAKTOPHI, OTPAHUYEHNUS) U MHANBUIYAJIbHBIX BO3MOKHOCTEH YJIE€HOB KOMaH/bI;

VYK-3.3. OGecrieunBaeT BBIMOJHEHUE MOCTABICHHBIX 3a/ad4 Ha OCHOBE MOHHUTOPHHIA
KOMaHHON pabOThl U CBOEBPEMEHHOI'O pearnpoBaHusl Ha CYIIECTBEHHbIE OTKIOHEHHUS;

VK-6.1. Pa3zpabaTbIBaeT CTpaTEruio JTMYHOCTHOTO M NMPO(ECCHOHAIBHOTO Pa3BUTHS Ha
OCHOBE COOTHECEHHs1 COOCTBEHHBIX LieJell M BO3MOXHOCTEH ¢ pa3BUTHEM H30paHHON chepbl
po(hecCHOHANTLHOM e TEIIbHOCTH,

VK-6.2. Peanusyer U KOPPEKTUPYET CTPATETHIO JMYHOCTHOTO M HPOQECcCHOHATBHOIO
Pa3BUTHS C yYETOM KOHBIOHKTYPHI M IIEPCIIEKTUB PA3BUTHUS PhIHKA TPY/A.

2. 3a1a4u 0CBOEHUS JMCUHUIIIMHBI

— [To3HaKOMHTH CTYJEHTOB C pa3HbIMH TEOPHSIMH JIUACPCTBA M CIIOKUBIIUMHUCS B
KYJIBTYpe pa3HbIMU MOJAEIISIMU JIHJIEPCTBA U KOMaHIHON pabOThI;

— OcBOUTb METO/bI MPUKIAJHOTO UCCIEIOBAHUS JJIsl U3YUEHMsI JIMJEPCTBA U MPAKTUKU
KOMaHHO! pabOThl B OpraHU3ally;

— CrnocoOCTBOBATh PA3BUTHUIO JIMJIEPCKOTO MOTEHIIMAJIa MAaruCTPAHTOB 4YE€pe3 OCBOECHME
HaBBIKOB IPOJYKTUBHOM KOMMYHHMKAllMM MU (DacCHIMTUPYIOILEro JUAEPCTBA, PYKOBOJACTBA
KOMaHJTHOM paboTO.

3. MecTo AucuuiuinHbl (MOYJas) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMbl

JlMcuuIuIMHA OTHOCUTCS K 0053aTEIbHOM YacTH 00pa30BaTeIbHOM MPOrPaMMBbI.

4. Cemectp(bl) ocBOeHHS M (popMa(bl) MPOMEKYTOUHOI aTTECTALMHU MO TUCIHUIITIHHE

Cemectp 2, 3a4erT.

5. Bxoanble Tpe0OBaHUS 1Jisl OCBOCHHUS THCHMIIIHHBI

Jljis ycTIenHOro OCBOCHUS JUCIHUILIMHBI TPEOYIOTCSl KOMIIETEHIIMH, c(hOpMHUpPOBaHHBIE B
XO0/Ie OCBOEHHs 00pa30BaTeNbHBIX IPOrpaMM IPEALIECTBYIOIIETO YPOBHS 00pa30BaHusl.

6. SI3bIK peaau3anuu

Pyccknii

7. O0beM IUCHUIIIHHBI (MOTYJIA)

OO0w1ast TpyA0EMKOCTh AUCHUIIMHBI COCTaBiseT 3 3.€., 108 yacoB, U3 KOTOPBIX:

— JIEKIIUH: 8 4.;

— npakTuyeckue 3aHaTus: 20 u.

O6beM caMOCTOATENbHOIN paboThI CTYIEHTA OIpeIeIeH Y4eOHbIM IJIaHOM.

8. Conep:xaHue IMCHUILUIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 110 TeMaM

Tema 1. JIngepcTBO: MOAXOBI U TEOPHH.

PazButue mnpencraBieHUd O JUAEpPCTBE U JUAEpe. XapaKTepOJOTMUYECKUl MOIXOom,
Xapu3MaTuyeckoe U TpaHcpopMmaluoHHoe mujaepctBo. [loBeaeHueckuili MOAXOA, CTHIU
JUIEPCTBA, MX MpHHUMOHaTbHOE oTiauune. CutyanuoHHbl noaxoxa. CynepiuaepcTso.
Paznenennoe (komaHzaHoe) JuAepcTBO U acwiMTHpyromee JauaepctBo. Jlugep wu
OpraHu3alMoHHas KynbTypa. JIugepcTBo B MO/I€ M CIUPAIbHON TUHAMUKH.

Tema 2. PasBurne nuaepcTBa Kak akTyalbHas 3ajlada COBPEMEHHBIX OpTraHU3alvil.
VUCA u BANI mup. Ctparernyeckrie n3MEHEHHsI B MUPE U KOPIOPATUBHOM YIPABICHUU Kak
(GakTopbl COBPEMEHHBIX NpPAKTHK JuaepcTBa. KommereHIMM COBPEMEHHOIO Juiepa,
HYMOIMOHAIbHBIA UHTEIUIEKT.

Tema 3. KomaHbl B COBpEMEHHBIX OpPraHU3aLUsIX.



[TonsiTe KOMaHIBI, BHEIIHME W BHYTPEHHHE MPU3HAKH KoMaHIbel. OcoOeHHOCTH
opranuzanuii, Qopmupyommux KoMauHAbl. OTIWYUS KOMaHAbl OT TPYNNbl. Y CIOBUS
dopmupoBanus komanasl. Ponb munepa. Tunsl koman. JIuaepcTBo B BUPTYaIbHBIX KOMaH 1aX.

Otamnbl CTaHOBJCHMS KOMaHIbI M Kpu3uchl pa3Butusa. Kpurtepun sddexTuBHOCTH
KoMmaH[bl. PoseBas cTpykTypa koman sl [logxonsl k popMupoBaHHIO KOMaHI.

Tema 4. KoOMMyHUKaTUBHBIE HABBIKM COBPEMEHHOTO JIMAEpA.

ConuasibHble HaBBIKM KaK CIIOCOOHOCTb BBICTpPAaMBaTh OTHOILIEHUS C JIFOJBMHU.
HanpasneHHocTh B OOIIEHUHU: aBTOPUTApHAs, MAHUITYJIATUBHASA, KOHPOPMHAs U JAUAJIOrHYecKast
no3uiuu. IleperoBopHble HaBBIKM, HaBBIKM pPa3BUBAOLIEH 00paTHOW CBs3U. TexXHUKHU
MoOJIepallii TPYNIOBBIX pEIIeHUNd U Menuanuu KOHQIUKTOB. KoMMyHUKalMs B BUPTYaIbHBIX
KOMaH/1ax.

9. Tekymumii KOHTPOJIb 10 AUCUHUIJIMHE

Texylmuii KOHTPOJIb 10 JWUCHUUIUIMHE IPOBOAMUTCS IIYTEM KOHTPOJS IOCELIAEMOCTH,
MIPOBEJCHUS TECTOB IO JIEKIIMOHHOMY Marepuaiy, ACJNOBBIX WIP M PELICHHUs KEHCOB IO
TEMaM, BBIIIOJHEHHUS JOMAIIHUX 3aJaHui U (UKCHpyeTcss B (GOpMe KOHTPOJIBHOW TOYKH HE
MEHEE OJIHOTO pa3a B CEMECTP.

10. IMops/10K NpoOBeIeHUs] U KPUTEPUH OLeHUBAHUS MPOMEKYTOYHON aTTeCTAUM

3auyer npoBoautcs B hopme Tecta u3 30 BOIPOCOB.

[Ipumeps! BOIIPOCOB:

1. Beinenure TpyAHOCTH, CBfA3aHHbIE C TNpPUMEHEHUEM  (aCHIUTHPYIOLIETO
JIUIEpPCTBA:

a. CoTpyIHHKH HE BUAST BCEH MPOOJIeMBbl B LIETIOM

0. Tpebyer BpeMeHH

B. TpebyeT NOCTOSIHHOTO yIpaBJIeHUs U KOHTPOJIS OT Jinjepa

r. Tpebyer 3penoctu nuaepa u COTPYAHUKOB

1. CoTpyJHUKH MEHBIIIE YYBCTBYIOT OTBETCTBEHHOCTb

e. HeaxddexruBHa npu paboTre Co CIONKHBIMA KOMIUICKCHBIMU 3aa4aMu

XK. Tpebyet pa3BUTHIX KOMYHUKAaTUBHBIX HAaBBIKOB

2. JIunep kak acunutaTop o0CYX AEHUS OTBEYAET 3a:

a. VYnpaBieHrne HEeKOHCTPYKTHBHBIM ITOBEIECHUEM

0. @DOKyCHPOBKY TPYIIIBI HA TEME U LEJIN 00CYXKIEHUS

B. Coop uHpopMaIii 1 MHEHHUI

I. TBepaoe npenbsBICHNE CBOECH MO3UIMH

. O1eHKY U KpUTHUKY pe3yIbTaToB 00CYKICHUS

e. IIpunsTHe peleHns rpynnou

3. Jonummre Henoctatoumii anement OU (o . 'oynmany)

1. Camono3HaHue

2. Camoperynsanus

3. MotwuBarus

4. ConuanbHble HaBBIKU

4. BepositHOCTHas MoJiesb 3 (HEKTUBHOCTH PYKOBOJICTBA pa3zpaboTaHa

a P. bneiikom — J[)x. MoyToH

0. K. JleBunbiM

B O.dumiiepom

r T. bazapoBbIiM

5. CooTHecuTe ONKMCaHUE U Ha3BaHUE TUIIOB JIUEPCTBA:

a. JUIEPCTBO HaUMHAeTcs ¢ o0pasa

0. JUJIEPCTBO HAUMHAETCS C YeJIOBEKa



3aKIIF0YAeTCsl B MPEBPALCHUY MTOCIIE0BATENCH B IUACPOB LIl CAMUX CEOSl.
XapU3MaTHYECKOE JIUJCPCTBO

TpaHc(hOpMaIMOHHOE JTUIEPCTBO

CYIEPIUICPCTBO

R 3R

6. Kakas u3 poneii (mo benbuny) ommcana: CriocoOeH JIerKO 3aBsI3bIBaTh KOHTAKTHI C
TOIbMHU (B TOM 4YHCJI€ M BHE KOMAaH[bI), MCCIEAOBaTh HOBBIE BO3MOXKHOCTH, MPUHUMATH
OpolieHHbI cuTyanueil Bb3oB. MHbopMupyer o paboTe KOMaHIbl BHEIIHEE OKPYKEHUE,
BbIOMPAET HOBBIX COIO3HUKOB.

a. Ilpencenarenn
0. OpraamzaTop
B. ['eHeparop unei
r. BremHuii KOMMyHHKATOp
1. Monutop
€. BHyTpeHHUN KOMMYHUKATOp
x. Kirounuk
3. VHUMUMATUBHBIA UCTIOJHUTEIb
7. [Tpu pa3BuToli maptucunatuBHOM KynbType (mo T. baszapoBy) opranuzanus
HaIpaBIIsAETCS
a) coryiacHeM ¢ o01ieit uaeei
b) CBOOOIHON MHUIIUATUBOUN
C) CUJIbHBIM PYKOBOJICTBOM
d) BCECTOPOHHHUMH 00CYXICHUSIMHU

PesynpTathl 3aueTa onpeAessoTCs OTMETKAMU «3aYTEHO» WU «HE 3aUTCHO».

«3auTeHO» BBICTABIIACTCS B TOM CIIydae, €ClId MaruCTPAHTOM BBIIOJHEHBI CIEAYIOLIHE
YCIIOBUSL:

— mpucyTcTBOBal He MeHee yeM Ha 600% 3aHATUN (JIEKLIMOHHBIE U IpPaKTHYECKHE
3aHATUSA),

— CIIaHBI BCE JOMAIITHUE 3a/IaHMs,

— 3au€THBIN TECT BBHIIIOJIHEH BepHO Ha 60 u 6omee %o.

«He 3auTeHO» CTaBUTCS, €CITU HE BHIITOJIHEHBI YCIIOBUS, YKa3aHHBIC BBIIIIE.

11. YyeOHO-MeTOAMYECKOE OOecTieueHue

a) DNEeKTPOHHBIN y4eOHBIH Kypc MO JUCIHUIUIMHE B JJICKTPOHHOM YHHBEPCHUTETE
«Moodley - https://moodle.tsu.ru/course/view.php?id=32581

0) OrieHOUHBIE MaTepHallbl TEKYIIEro KOHTPOJS M MPOMEKYTOYHOW aTTECTAllUH T10
JTUCIIUTIITNHE.

12. Ilepeuyens y4yeOHOIi TuTEpaTyphl U pecypcoB ceTu UHTepHeT

a) OCHOBHas JUTEpaTypa:

— JlmnepctBo. IIpaktukym: YueOnoe nocodue st By3os / B. A. CnuBak — M.: IOpaiit,
2021. - 361 c.

0) JOMONHUTEIbHAS TUTEpATypa:

— Koporyn O.H., Komens U.C. JIunepcTBo, MOTUBALIMS, BIACTh: OCHOBHBIE TEXHOJIOTHH:
Yue6Hoe nmocodue / O.H. Kopotyn [u ap.]. — M.: amkos u Ko, 2020. — 76 c.

— bBasapos T.1O., bazaposa K.T. Bo3mokHo 1w pacnpedenennoe audepcmeo?|l
HanmonaneHsiii neuxonorudeckuii xxypHai - 2007. - Nel(2) - ¢.123-127

— ben6bun M.P. Komanabl MeHeIKepoB: CEKpPEeThl ycIexa M MpUUMHBI Heyaad : [mep. ¢
aurn.] / P. Mepeaut ben6un — M.: HIPPO 2003. — 303 c.

— Yanbko A.Jl. Komanasl B coBpeMeHHBIX opranusanusx: YueOHuk / A.Jl. Yanbko.
CII0.: U3gaTenscTBo "BrIciiasg mkoiaa MenemkmenTa', 2011, — 408 c.



https://moodle.tsu.ru/course/view.php?id=32581

B) pecypchbl cetu HTepHET:

— OTKPBITHIE OHJIAH-KYPChI

— Xypuan HBR Poccus https://hbr-russia.ru/liderstvo/

— Opranu3aioHHas ICUXO0JIOTHs. DIIEKTPOHHBIN KypHai. https://orgpsyjournal.hse.ru/

— "Toxic Leadership - How To Spot It And How To Avoid It". Strategies-for-managing-
change.com. Retrieved 2011-08-06. http://leadchangegroup.com/toxic-leadership/

— Spaho K.: Organizational communication and conflict management. Management, Vol.
18,2013, 1, pp. 103-118. https://www.efst.hr/management/Vol18No1-2013/6-Spaho.pdf

— Wageman R, Hackman JR, Lehman E. Team Diagnostic Survey: Development of an
Instrument. The Journal of Applied Behavioral Science. 2005;41(4):373-398.
https://fisher.osu.edu/blogs/leadreadtoday/six-ingredients-building-high-performing-teams

— Glaser, J. E. (2016). Conversational intelligence: How great leaders build trust and get
extraordinary results.  Bibliomotion. https://fisher.osu.edu/blogs/leadreadtoday/how-great-
leaders-build-trust-and-get-extraordinary-results-0

13. llepeyenb HHPOPMAIMOHHBIX TEXHOJIOTUH

a) JIMIIEH3UOHHOE U CBOOOTHO PACIIPOCTPAHIEMOE MPOrPaMMHOE 00ECTICUCHHE:

— Microsoft Office Standart 2013 Russian: maker mporpamMm. Bkiro4aeT MmpHIOKEHHs:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— myOJIMYHO JocTynHble oOnaunblie TexHonoruu (Google Docs, SInaexc auck u T.I1.).

0) MH(POPMALIMOHHBIE CIIPABOYHBIC CHCTEMBI:

— DJEeKTPOHHBIN KaTajor Hayunoi OoubmoTexn Ty —
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DNeKTpoHHast o6ubnuoreka (peno3uTtopuit) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index

— OBC Jlans — http://e.lanbook.com/

— OBC KoncynpsranT crynenra — http://www.studentlibrary.ru/

— O6pazoBatenbHast miardopma FOpaiit — https://urait.ru/

— 3BbC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaibHO-TeXHUYECKOe obecrieyeHme

AyauTOpuu JUIsl MPOBECHUS 3aHATUH JICKIIMOHHOTO THIIA.

Aynutopuu AN MPOBENCHHS MPAKTUYECKUX 3aHITUMA, WHAUBHIYATBHBIX U TPYIIOBBIX
KOHCYJIbTAIINH, TEKYIIETO KOHTPOJIS ¥ IIPOMEXKYTOYHOM aTTeCTAIIUH.

[TomemieHust 111 caMOCTOSTENBHON pabOThI, OCHAIIEHHBIE KOMITBIOTEPHONW TEXHUKON U
JOCTYTIOM K ceTu MHTepHeT, B 3JIEKTPOHHYIO MH(POPMAIMOHHO-00pa30BaTEIbHYIO CpEIy U K
WH(OPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM.

15. Undopmauus o paspadéorunkax

JlutBuna CBeTnana AnekceeBHa, KaH[. TICHXOJ. HayK, JOIEHT, 3aB. kad. OIl u YII DM
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