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1. eab ¥ n1aHUPYyeMble Pe3yJIbTAThI 0CBOCHHUS TUCHHMIJIMHBI (MOLYJIs1)

[enbro 0OCBOEHUS AUCHHUIUINHBI SBISETCS (POPMUPOBAHUE CIEAYIOIUX KOMITETEHIIUH:

— VK-2 — crioco0eH ynpaBiaTh MPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOTO IHKIIA.

Pesynpraramu OCBOEHUSI AMCIHUIUIMHBI SBISIOTCS CIAEAYIOIINE WHIUKATOPBI JOCTHXKEHUS
KOMIIETEHLIH:

—NYK-2.1. ®opmynupyeT 1eidb MNPOEKTa, OOOCHOBBIBAET €ro 3HAYUMOCTh U
pean3yemMocThb;

— NYK-2.2. Pa3zpabarpiBaeT mporpaMmy J€HCTBHI 1O PEUICHUIO 33]a4 MPOEKTa C y4ETOM
MMEIOIIHNXCS PECYPCOB U OTPAaHUUYCHUH.

2. 3agauy ocBOEHHS JUCIHUILINHBI

— OCBOUTH COBOKYIHOCTh YHU(HUIIMPOBAHHBIX MOJXO/0B, CTAHAAPTH3UPOBAHHBIX HOPM,
IIPaBWJI, HUCIOJIB3YEMBIX B COBPEMEHHOW IIPAKTHKE YIPAaBICHUs IPOEKTAMH, B TOM YHCIE
METOOJIOTHS YIIPaBICHUS MPOEKTaMH U TMOKME MOAXO0/bI HA OCHOBE LIEHHOCTEH W MPUHIUIIOB
Agile

— Hayuntbcsi NpUMEHATH  INOHATUHHBIA  anmapar  yIOpaBiI€HUS INPOEKTaMM U
UHCTPYMEHTApPUH 1111 0OOCHOBAaHUS M NPHUHATUSA 3(P(PEKTUBHBIX YIPABICHUYECKUX PELICHUN B
chepe npodeccroHanbHON ACITEIBHOCTH.

3. MecTo AucuuiuinHbl (MOYJs) B CTPYKTYpe 00pa3oBaTeIbHOIi NPOrpaMMbl

JlucumniuHa OTHOCUTCS K 00s13aTEJIbHOM YacTH 00pa30BaTeIbHON IPOrPaMMBI.

4. Cemectp(bl) ocBOeHHS U (popMa(bl) MPOMEKYTOUHON ATTECTAIIUM MO JUCHHUILINHE

Cemectp 2, 3a4eT.

5. BxogHble TpeOoBaHMSsI AJIsl OCBOEHUS THCIUTIITHHBI

Jlist yCHenmHOro OCBOCHHUS AUCIUTUIMHBI TPEOYIOTCSI KOMIIETEHIIUH, C(OPMHUPOBAHHBIE B
X0/l OCBOEHHS 00pa30BaTeIbHBIX IPOrpaMM MPE/IIECTBYIOLIET0 YPOBHs 00pa30BaHuUs.

JUis  yCHemHOro OCBOEHHUS AMCHUIUIMHBI TpeOyloTCs pe3ynbTarhl OO0y4YeHHs IO
CIENYIOIIUM JucHUIUIMHAM: «KoJMuecTBEHHbIE METOJbl B MEHEIKMEHTE», «CHCTEMHOE U
KPUTHYECKOE MBILUIEHHUE», «YTpaBieH4YecKas 3KOHOMUKa», «OpraHu3alliOHHOE NOBEIECHUE U
YIPaBJIEHUE YEITOBEYECKUMHU PECYPCAMU».

6. SI3bIK peaau3anun

Pyccknii

7. O0beM QUCHUIIHHBI (MOTYJIA)

OO61as TpyA0eMKOCTh IUCHHUIUIHHBI cocTaBisieT 3 3.€., 108 yacoB, U3 KOTOPHIX:
— JIeKnuu: 8 u.;

— npaktuueckue 3anarus: 20 u.;

O6beM caMOoCTOATENbHON pabOThI CTY/IEHTA ONpeeNieH Y4eOHbBIM IJIAHOM.



8. Conep:xkaHue TMCHUILUIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE M0 TEMaM

Tema 1. CoBpeMeHHasi KOHUENIUSA YIIPABJICHUS IPOEKTAMM.

Ormpenenenre U TMPU3HAKK TpoekTa. Buasl npoexkTtoB. CTaHOBJIEHHE U 3BOJIOLMS
KOHILICTILIMM yIpaBJIeHUsl INpoekTamu. PykoBoacTBa M craHaapTbl B 00JacTH yHpaBieHUs
IIPOEKTaMU: IPOEKT, OTAEIbHBIC JINIA, OpraHU3aluu. YIIpaBjleHne UKIOM IpoekTa. [Iponeccs
ynpasiieHus mpoekToM. O6acTy 3HaHUH MTPOeKTa.

Tema 2. Opranusanusi NpoeKTa.

IlocranoBka menu u 3agad npoekTta. lIpoexkTHoe oOkpyxkeHHe. 3auHTEPECOBAHHBIE
CTOpOHBI MpoekTa. Boibop u hopmupoBaHue OpraHM3allMOHHON CTPYKTYphl mpoekta. OpraHbl
PYKOBOZCTBaA NPOEKTOM. IIpoeKTHbIE PO U KOMaHa IPOEKTa. Y CTaB IPOEKTA.

Tema 3. [InanupoBaHue NMpoeKTA.

Onpenenenne conepkaHus U NpoAyKTa npoekra. Jloruka mianupoBanus npoekra. Ilnan
yIpaBieHUs] PoeKToM. Mepapxuueckass CTpyKTypa paboT mpoekta. Marpuma pacnpeeneHHs
OTBETCTBEHHOCTU. Pa3paboTka pacnucanus npoekra. Meron kpuruueckoro mytu. PecypcHoe
IUTaHUpOBaHKe NpoekTa. OeHKa CTOMMOCTH NMPOEKTa. brojkeT nmpoekra.

Tema 4. PykoBoACTBO M ynpaBJieHUe HCIIOJITHEHHEM NPOEKTAa.

WHCTpyMeHTBI M HpoLEeaypbl YyOpaBieHHs oOnacTsaMM 3HaHuil mpoekrta. [lnan
YIPaBICHUS TPOEKTOM. YIIpPaBJIE€HHE CTOMMOCTBIO IPOEKTa. METOA OCBOEHHOTO oOBbeMa.
VYrpaBieHue KayecTBOM MpPOEKTa. YIpaBJIEHHE 3aKylKaM{ IPOEKTa. YIPaBICHHE PUCKAMU
IpoeKTa. YNpaBieHUe KOMMYHUKAUAMU IpoeKTa. VcronHenre u 3akpbpITie IPOEKTa.

Tema S. IleHHocTM M NPUHOUNBI TMOKHUX NOAX0A0B Agile k ynpasieHHIO
NPOCKTAMH.

Hennoctn un npuniunsl Agile. COBOKYITHOCTh Pa3iWYHBIX TEXHUYECKHUX MPHEMOB H
UHCTPYMEHTOB ynpaBieHus mnpoekramu: Kanban, Lean, Crystal, DevOps u apyrue.
OcobenHoctsamMu nogxona Scrum. [lpenmymiecTBa u orpaHWYeHUss THOKMX MOaXoa0B Agile
YIPABICHUIO IPOEKTaMHU.

9. Tekymuii KOHTPOJIb O AUCHUILINHE

Texkymuil KOHTPOJb IO AMCHUIUIMHE NPOBOAUTCS IYTEM KOHTPOJSA IOCEUIAEMOCTH,
MPOBEJICHUST KOHTPOJIbHBIX paboT, TECTOB MO JEKIMOHHOMY MaTepHany, CKBO3HOH JeIoBOMH
UIpbl TI0 TEMaM, BBIMOJHEHUS] WHIAUBUAYAIbHBIX 3aJaHuil, JAO0KIaaoB (pedeparoB) u
dukcupyercs B (QopmMe KOHTPOIBHOM TOYKM HE MEHee OJHOro pa3a B cemecTp. Bxman
pe3yJabTaTOB TEKYIIETO KOHTPOJISI B UTOTOBOM OIICHKE MO JUCHHUILINHE COCTaBisgeT — 60 6amioB

(60%).

10. HOpﬂI{OK MPOBCACHUSA U KPUTCPUHU OLICHUBAHUSA l'[pOMC)KyTO‘IHOifI aTTeCTallumn

3adyeT BO BTOPOM ceMecTpe NPOBOAUTCA B MUChbMEHHOW (opme mo Ouneram. bumer
COIEPKUT TEOPETHYECKUM Bompoc W ABe 3aaaud. I[IpomomkurensHOCTh 3adera 1,5 waca.
Pe3ynbpTaThl 3aueTa OMpENENSIOTCS B COOTBETCTBHHM C OaIbHO-PEHUTUHTOBOW CHCTEMOM —
makcumyMm 40 Gaitos 3a 3adet (40%):

[IpuMepHBIil TepeyeHb TEOPETUYECKUX BOITPOCOB

1. ITonaTue mpoekTa U 0OCOOEHHOCTH MPOEKTa KaK 00BEKTa YIIPABICHUS.
2. Meton 0cBOEHHOTO 00BEMA.

3. ’)KuzHeHHbI UK npoekTa. Moaenu )KU3HEHHOTO 1IUKJIa MPOEKTa.

4. dakTophl NaTbHETO U ONMKHETO OKPYKEHUSI.

5. AHanuM3 1 OLIEHKA 3aMHTEPECOBAHHBIX CTOPOH.

6. BHUIBI TPOEKTHBIX POJICH.



7. IlpuHIMIIBL, TPOLIECCHl U 00JIACTH 3HAHUH YIPABJICHUS POCKTOM.
8. [IpaBuna ¢hopMHUpOBaHUS HEPAPXUIECCKON CTPYKTYPHI IPOSKTA.

9. Conep:xaHue IpoIyKTa U IPOEKTa.

10. MeTox 0OCBOEHHOTO 00BEMA.

[Tpumepsl 3aaau:

1. Jano: mns mpoekra cymectByeT 40% BepOATHOCTb OTKJIOHEHHMS 10 cpokam. B
KOHTpPAaKTe MpeaycMOTpeH mTpad 3a HECBOEBPEMEHHYIO JOCTaBKY MPOIYKTa MPOEKTa B pa3Mepe
120 TeIC. PYO.

Tpebyercs: onpeaenuTs 0KUIAEMYIO JEHEKHYIO CTOUMOCTb.

2. JlaHo: Bo3/eicTBHE pUCKa MOJIOMKH 000pYyJOBaHUSI HA CTOMMOCTH coctaBisieT 0,8, Ha
conepxxanue — 0,4, na cpoku — 0,8, Ha KauecTBO — 0,8; BeposiTHOCTh prcka coctaiset 0,4.

Tpebyercs: onpenenuTs BEC U paHT pUCKa.

3. JlaHo: mpoekTt mpeaycMmarpuBaeT BoimoiHeHue 10 pabor 3a 10 mueir. CTomMMOCTH
Kax10i pabotsl cocrapiuser 20 Toic. pyd. Ha 3-if nenp (oTyeTHas nata) 3amjiaHUpOBaHA OLIEHKA
BBIMIOJIHEHUS MpoeKTa. B pe3ynbTare SKCIEepTHOW OIEHKU MEpBbIE ABE palbOTHI 3aBEPILEHBI
MOJTHOCTBIO, (hakTHYeckuid 00BEM COOTBETCTBYIOT IUIAHOBOMY, @ IPOTPECC BBHIMOJHEHUS 3
pabotsl oueneH kak 30%, a (axTuueckue pacxoabl Ha BbImojHeHue 3 paboTsl coctaBuwiu 70
TBIC. pYyO.

Tpebyercs: onpenenuts cymMmy OI0/KETa Ha BECh MPOEKT, IJIAHOBBIN 00BHEM, OCBOCHHBIN
00beM M (DaKTUIECKYI0 CTOMMOCTD, TIOKa3aTeNId OTKIOHEHHS 110 CPOKAM M MHJ/IEKC BBITOJHEHUS
CPOKOB.

4. JlaHo: WMEIOTCS CJEIYyIOIIUe 3aTpaThl, CBA3aHHBIE C pa3pabOTKOH MpoayKTa:
npuodperenue odopynoBanusi — 329 teic. py0., oOyuenue nepconana — 41 Teic. pyo., ayaut u
TEeCTUpPOBaHUE MPOyKTa — 71 ThIC. PYO.

Tpebyercs: paccuuTaTh CTOMMOCTH KayeCTBa.

Kpurepun BbicTaBieHus 0a1JIOB 3a 3a4eET:

Bajibl XapakTepucTuKa

[Tonuble, uéTKWe, JOTMYECKH TMOCJIEN0BaTeNIbHbIE, IpPaBUIbHBIE OTBETHl Ha
40 IIOCTABJIEHHBIE BONPOCHI, JEMOHCTPAllds yBEPEHHBIX 3HAHUN IPOrPaMMHOIO
Sangop | MATEPHATA JHCLMITHHBL, NOHHMAHHE CYIIHOCTH M B32HMOCBS3H PacCMaTpHBACMBIX

ABIIEHUH (TMPOIIECCOB); YMEHHUE CAMOCTOSITENIPHO aHAIU3UPOBATh (DAKThI, COOBITHS,
SBJICHUS, POIIECCHI. 3a1aya pelieHa BEpHO.

[TocnenoBarenbHble, NMpaBUIIbHBIE, KOHKpPETHbIE, 0€3 CYLIECTBEHHBIX HETOYHOCTEH
30 OTBETHl Ha IIOCTABJIEHHbIE BOIIPOCHI, CBOOOJHOE ycTpaeHue 3aMe4aHul o
HEJOCTAaTOYHO IIOJIHOM OCBELIEHUU OTJENbHBIX IIOJOXKEHUM IpU IIOCTAaHOBKE
JIOTIOTHUTEIBHBIX BOIPOCOB. 3ajlaya pellieHa BEpHO, HO MHTEPIPETaLus MOTYyYeHHbBIX
pe3ysIbTaTOB HE YOeIuTelbHa.

OaJUI0B

20 CymiecTBeHHBIE OMIMOKM B OTBETaX HA IIOCTABJICHHBIE BONPOCHL. 3ajava pelleHa
6autop | BEPHO, HO MHTEPIIPETALIMS MOIYYEHHBIX PE3YJILTaTOB HE yOEIUTENIbHA.

HemnpaBuibHble 0TBETHI XOTS Obl Ha BOIPOCHI, CYIIECTBEHHBIE M I'pyOble OLIMOKH B

10 OTBETaX Ha JOIOJIHUTENIbHBIE BOIPOCHI, HEIONMOHMMAHUE CYIIHOCTH H3JIaraeMbIX

0ayIoB | BOIPOCOB. 3a/1aya pelieHa HEBEPHO, HO Obljia MOMbITKA HHTEPIIPETALUU MOTyUYE€HHBIX
pE3yNIbTATOB.

Pesynbrarsl 3adera OIIPEIETAIOTCS OLICHKaMH «OTJIMYHOY, «XOpOIIO»,

«YJIOBJIETBOPUTEILHOY, «HEYIOBICTBOPUTEIHHOY.
HToroBas oreHka Mo AMCUUILINHE CKIAABIBACTCS M3 PE3YNbTaTOB TEKYIIETO KOHTPOIS
(60%) u pe3ynbTaToB MpoMexkyTouHoi arrectanuu (40%) u coctaiser makcumyM 100 6amios.




MexaHu3M IepeBOJa PE3VALTATOB OaIbHO-DEUTUHIOBON CHUCTEMBI B IISTUOALIBLHVIO
LIKaIy:

Baniabl HTorosas oneHka
85-100 Gasnos «OTINIHO
70-84 Gamna «XOopoIo»
55-69 6amioB «Y IOBJIETBOPUTEIILHOY
54 Ganna u MeHee «HeynoBiaeTBOPUTEIBLHOY

11. YyeOHO-MeTOAMYECKOE 00ecIIeueHue

a) DIEKTPOHHBIN y4eOHBIH Kypc MO JUCHHUIUIMHE B JJICKTPOHHOM YHHBEPCHUTETE
«Moodley - https://moodle.tsu.ru/course/view.php?id=00000
0) OLieHOYHBIE MaTepHalibl TEKYHIEro KOHTPOJIS M MPOMEXKYTOYHOM aTTECTAllUH I10
JUCLUTIIINHE.
[IpumepHBIii IepeueHb TEOPETUUECKUX BOMPOCOB, poBepsitommx NYK-2.1:
OxapakTepu3yiTe ocae0BaTeIbHOCTh NOCTAHOBKHU LIEJIH U 3a/1a4 IIPOEKTa.
B ueM 3akiroyaeTcst aHaiuu3 OCYLIECTBUMOCTHU MPOEKTHOIO 3ambIciia’?
Onumure npuMmeHenne Texuuku SMART?
ITosicHuTE POJIB 3a/1a4 IPOEKTA.
KaxkoBa noruka noctpoeHus aepeBa Lejaei npoeKTa.
Kakue npaBuna ciaenyer coboaTh Npy BbIIEICHUH YPOBHS 1ien?
Ha3oBuTe npuHIMIBI JEKOMITO3ULIMH LIEIIH.
Kak ucknounTs IpoTUBOpEUHs IPU IOCTAHOBKE 1IEJIM U 3a7a4 IpoeKTa’?
Korna Bo3HukaeT He00X0AMMOCTh KOPPEKTUPOBKH LI€TTU MPOEKTa?
10 KakoB npenBapuTenbHbIi UTOT IIPU IIOCTAHOBKE LIETU U 3a/1a4 MPOeKTa?

CoNoOARWDNE

Iesnb 1emoBOM UIpbl — COBEPIIEHCTBOBAHUE HABBIKOB pa3pabOTKHM KOHILENIUU MPOEKTA.
Y4YaCTHUKHU [IEIOBOI UTPBI MPOU3BOJIBHO PACHPEACISIOTCS Ha HECKOJBbKO paBHbIX Tpymm (5-9
4eJIOBEK) U ONpeeNsieTcsl pyKOBOAUTENb IPyNNbl. [ pynnoBbie poid MOTYT pacupenensThCs B
Hayaje Urpbl U U3MEHAThCA MO Mepe HEOOXOAMMOCTH. YYACTHMKH WMIPbl IPOBOJAST aHAIM3
IpeUlaraeéMoro 3aJlaHusi, OCYIIECTBIIAIOT IOMCK M pa3padOTKy BapuUaHTOB pEUIEHUH U
COOTBETCTBYIOIIMX JeicTBui. [lo pesynbraraM npopaOOTKH 3alaHuil rpynmna Jeierupyer
IPEeJCTaBUTENIS AJIS IPE3EHTALUU U 00CYX/I€HUS PUHATHIX PELICHUH 110 MPOEKTY.

[IpeamOyna 1en0BOM UTPHI.

HenapramenToM ToMmckoil 00nacTé 0OBsBICH OOJACTHOM KOHKYpC Ha (DMHAHCOBYIO
NONJEPKKY mpoekTa. Llenbio KOHKypca sBISE€TCS BBIBICHHE M MOJAECPKKA MOJIOAEKHBIX
OusHec-uiell W OOILNECTBEHHbIX WHHUIIMATHB, HANpPaBIECHHBIX HA pPa3BUTHE HKOHOMHKH,
COLIMANIbHON c(eprl, HayKu, KyJIbTypbl U cniopTa Tomckoit obnactu. [{nst yuactust B Konkypcee
y4aCTHHKaM HEOOXOJUMO pa3paboTaTh 3asiBKYy MpPOEKTa aKTyaJbHOTO M HHTEPECHOTO
MaKCHMaJbHO HIMPOKON aynutopuu. Pazmep (puHAHCOBOM MOANEPKKH MPOEKTa CO CTOPOHBI
Henapramenta npeaycmotpeH B pazmepe 500 000 (mATbCOT ThICS) pyOIieit.

KonkypcHass komuccusi OCYLIECTBIISIET OLEHKY HpOeKToB Mo 10-0aymibHON cucteme
COIIACHO CIIEAYIOIUM KPUTEPUSIM:
® AaKTYaJbHOCTh U BOCTPEOOBAHHOCTb MPOEKTA, €ro BKJIAJ B COLHMAIbHO-3KOHOMHYECKOE
pa3BUTHE PETUOHA;
pean3yeMoCThb IIPOEKTA;

COOTBETCTBUE MEPONPUATUI JOCTHXKEHHUIO LIEIH U 33]a4 IIPOEKTA;
YHHUKAJIBHOCTh M U3MEPUMOCTbH MPOIYKTA PE3YyIbTATOB IPOEKTA;
000CHOBAHHOCTH PACXOJI0B MPE/ITOIaraeéMoi MPOSKTHOU NESITEIbHOCTH,;
MH(}OpPMalMOHHAsI OTKPBITOCTh U MyOJIMYHOCTD MTPOEKTA;


https://moodle.tsu.ru/course/view.php?id=00000
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BUJ] 1 MacIITab IPOEKTa;
HaJIM4re KOMIIETCHIIMN 1 ONbITa TUIAHUPYEMOU TPOCKTHOM NIESITENHbHOCTH;
HaJIMYUe 3asBKH U MIPE3EHTAINH ITPOEKTA.

3anaHue:
[IpennoxuTte akTyalbHBII MPOEKTHBIN 3aMbIcell (pealu3alusl UACeH, pelIeHHe MPOoOJIeMBI,
BBITIOJIHEHHE 3aKa3a), yAOBIIeTBOpstomuii nenu Konkypca.
OxapakTepu3yiTe BUJ MPOEKTa.
Cy1iecTBYET JIn OIBIT peaTH3aIiy MOA00HBIX MPOSKTOB?
B dyem 3akimrodaercs IIEHHOCTh MpeUIaraeMoro MpOAYyKTa U Pe3yibTaTOB MPOEKTa IJIs
3aMHTEPECOBAHHBIX CTOPOH?
[TponymaiiTe BO3MOKHBIE ajbTePHATUBBI pEaIU3alMK IPOSKTHOTO 3aMbICIa.
CdopmynupyiiTe eib u 3a1a4u mpeyiaraeMoro npoekra mo rexanke SMART.

[TpumMepHBIii IepedeHb TEOPETUIECKUX BOIPOCOB, nposepstomux MYK-2.1:
Kak cooTHOCATCS MOHATHUSA PUCKA U HEONIPEACIEHHOCTN ?
Uto noHuMaeTcs o NPOEKTHBIMU PUCKaMU?
OxapakTepu3yiTe HEraTUBHBIE U IO3UTUBHBIE PUCKHU IIPOEKTA.
Uro BKIIIOYAET yNpaBiieHUE pucKamu?
Kakyro nadopmaruio no3Bosser noinyduTh peecTp puUckoB poeKkTa?
Kakum 00pa3zom ocymiecTBisieTcss HACHTUPUKAIHS PHCKOB?
Yro noapasymeBaeT Ka4eCTBEHHbBIN aHAIN3 PUCKOB?
Kakue MeTo1bl KOJIMYECTBEHHOIO aHAJIM3a PUCKOB MOT'YT ObITh UCIIOIb30BaHbl B IPOEKT?
[TosicuuTe nmpuHLUIBI POPMHUPOBAHUS PE3EPBOB HA YIPABJICHUE PUCKAMU?

. Kakue crpareruun pearnpoBaHusi Ha pUCKU MOTYT OBITh UCIIOJIb30BaHbI B IPOEKTE?

3anaHue:

[IpakTnueckue 3a1aHus BBINOJIHAIOTCS 110 MaTepUagaM CKBO3HOM 1€J10BOM UIPHI 1. 2.2.
Kakas mozenbp KOMMyHHMKaIuu HauboJiee mpueMsieMa B poeKTe?
Onpenenute TpeOOBaHUS pa3IMUYHBIX 3aMHTEPECOBAHHBIX CTOPOH K KOMMYHHUKAIUSM B
poekTe (0KUIaeMBbIN hopmar, CTPYKTypa, CoiepKaHne, TpeOyeMble CPOKH MPEIOCTaBICHUS
UHPOPMALIUN).
OnummMre MeTO bl KOMMYHMKAIUH, IPEANoIaraeMble K peaqu3aliy B IPOeKTe.
PazpaOoraiiTe MaTpuIly KOMMYHHUKAIMI TPOEKTA.
Kak Moxer moBnusTh MPOBEACHHE MEPOIPHUSATHI MO YNPaBIEHUI0O KOMMYHUKAMSIMH Ha
CTOMMOCTH, TPOJOJIKUTEILHOCTH U PE3YJIbTATUBHOCTH IPOEKTA?
3anoiHUTE COOTBETCTBYIOMNMN pa3zaen [lnana yrnpaBieHus IPOEKTOM.

B) [lnan ceMuHapckuX / NpakKTUYECKUX 3aHATHH 10 TUCHUIUIMHE.

HazBanue Tembl Komuuecto
qacoB

Tema 1. CoBpeMeHHasi KOHIIENIMS YIPABJIECHUS TPOEKTaMHU

Tema 2. Opranu3zanus NpoeKTa

Tema 3. [InaHnpoBaHue npoekTa

Tema 4. PYKOBO,Z[CTBO 1 YIIPABJICHUC UCIIOJIHCHUCM ITPOCKTA

S EI Rl N

INEIEYEIES

Tema 5. IleHHOCTH ¥ IPUHIIMITBI THOKUX MOAX0A0B Agile k
YIIPABJICHHUIO IIPOCKTaMHU

Hroro uacos 20

r) Meronndeckue yka3aHHs [0 OpraHU3alUuU CaMOCTOSTENbHON paboThI CTYIEHTOB.
CamocTosiTenbHast paboTa MaruCTpaHTOB BKIIIOYAET B ceOsl:




—  CaMOCTOSITEJIbHYIO MOATOTOBKY K 3aHATHSIM I10 3asBJICHHBIM T€MaM Kypca B COOTBETCTBHH C
NPUBEICHHBIMU IUIAaHOM  (COJEep’KaHWEe JUCHUIUIMHBI) U JuTeparypoil. KonTponb
BBITIOJIHEHUS TIPOU3BOIUTCS HA 3aHATHUAX B OJIUII-OMPOCAX;

—  CaMOCTOSITENIbHYIO MOJArOTOBKY K MPOOJIEMHBIM JUCKYCCUSM;

— CaMOCTOSITENIbHYIO TOJArOTOBKY 3CCE€ IO OTAEIbHBIM TEMaM Kypca € HOCIECIYIOUUM
00CyXJIEHUEM B ayAUTOPUH;

— CaMOCTOSITENIbHYIO paboOTy B ayJUTOPUHU IMPHU OTBETAX HA BOIPOCHI, PEUICHUHU 3a1ad H
pa3z0ope 1enoBbIX cuTyanuil (keiicoB). KOHTpOJIb BBIMOTHEHUSI OCYIIECTBISIETCS Cpa3y ke
IIPHU OLICHKE NOJIYYEHHBIX PE3YyJIbTaTOB;

— CaMOCTOSITEJIbHOE BBINIOJHEHUE WHIAMBUAYAJIbHBIX aAHAJUTUYECKUX 3anaHuil. KoHTposb
BBITIOJIHEHHST OCYILECTBIISIETCSI B CPOKM, MPEAYCMOTPEHHbIC IS CHa4 HHAWBHUAYaIbHBIX
3a/laHH, KOTOPbIE OTOBAPUBAIOTCS C MAarUCTPAHTAMU;

— CaMOCTOSITEJIbHYIO TIOATOTOBKY K 3a4€Ty; KOHTPOJb BBINOJHEHHUS 3aKIIOYaeTCs B
MIPOCTABJICHUH UTOTOBOM OIEHKH 110 UTOTaM O0y4YEHHS.

Jlns  3akperyieHuss TEOpEeTUYECKOro Marepuana MpPearnosaraercs CamoCTOSATEIbHOE
BBITIOJTHCHHE 33JIaHUH 10 KaXIO0W MPOHJICHHON TeMe, YTO IMO3BOJISICT OOpaTHTh BHHUMAaHHE Ha
Haubosee CIOXKHBIC, KIIOUEBble W JHUCKYCCHOHHBIE AaCMeKThl M3y4aeMOW TEMbI, IOMOYb
MarucTpaHTaM CHCTEMATH3UpOBaTh M Jydlle YCBOUTb NPOWJEHHBbIM Marepuan. [lpum
BBINIOJIHEHUH 33JJaHUM MaruCTPaHT JOJKEH HE MPOCTO BOCHPOU3BOAUTH NOJYYCHHbIEC 3HAHUSA 110
3aJJaHHOW TE€ME, HO U TBOPYECKHU NEPEOCMBICIUTD CYIIECTBYIOIIUE MOAXO/bl K MOHUMAHUIO TEX
WIM HHBIX [poOjeM, SBJICHUN, COOBITHIL; MPOAEMOHCTPUPOBATH U  YOEIUTEIBHO
apryMEHTHPOBaTh COOCTBEHHYIO TO3UIIUIO.

B xone BbIMONHEHUS 3aJaHUIl MarucTpaHTaM HEOOXOAMMO O3HAKOMHTHCS C BOIPOCAMHU,
BBIHECEHHBIMU Ha OOCYXICHUE, M3YYUTh COOTBETCTBYIOIIMWA Marepuaj Mo Ou3Hec-Keicam,
JIOTIOJIHUTEIBHYIO JINTEPATYPY.

12. llepeuens y4eGHOIi 1uTEpaTyphl U pecypcoB cetu UHTepHeT

a) OCHOBHas JUTEparypa:

1. 3y06 A. T. Yopasnenue npoektamu: Y4eOHUK U MpakTUKyM Juist By3oB / 3y0 A. T.. - MockBa
: Dnbemyp3aeBa P. A. YmpaBieHnue npoekramu: ydeOHOe mocoOue: [y 00ydaromuxcs 1o
OCHOBHBIM  MpOo(eCCHOHANBHBIM  IporpamMmaM,  [porpamMmmaMm  JONOJHHUTEIbHOTO
npodeccuonansHoro odpasosanusi] / P. A. DnemypsaeBa ; Han. uccnen. Tom. roc. yH-T. -
Tomck : M3parensctBo Tomckoro rocynapcTBeHHOro yHueepcurera, 2022. - 351 c.: wui.,
tabu.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803.

0) IOTIOJIHUTEIbHAS JIUTEPATYpA:

1. 3y06 A. T. Yopasnenue npoekrtamu: Y4eOHUK U MpakTUKyM Juist By3oB / 3y0 A. T.. - MockBa
: FOpaiir, 2022. - 422 ¢ - (Beicmee ob6pazoBanme). URL: https://urait.ru/bcode/489197. URL.:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CE9.

2. lwrenamze [I. Ympamnenwe npoekramu: Yd4eOHWK / HalmoHANBHBIA HCCIIETIOBATEIIHCKHIMA
yHuBepcuTeT "Bricmas mkona skoHOMUKH'. - MockBa: OOO "Hay4Ho-u31aTeNbCKHUI LIEHTP
NH®PA-M", 2022. - 361 c. URL: http://znanium.com/catalog/document?id=389715. URL.:
https://znanium.com/cover/1817/1817091.jpg

3. banmamos A. . Ynpasnenue npoekramu: YueOnuk u npaktukym Jlns CIIO / bamamos A.
U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A.; mox o6m1. pexn. Porosoii E.M.. - Mocka
. KOpapr, 2022. - 383 ¢ - (Ilpodeccuonanpnoe obpazoBanme). URL:
https://urait.ru/bcode/489629. URL: https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-
9D8A-CB89EB54E8D94.

4. bopumeBckuii I'. A. VYmpaBineHue TOCYAapCTBEHHBIMH NPOTpaMMaMH M HPOEKTAMHU:
[TpakTueckoe nocobue st By3oB / bopmesckuii I'. A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -



http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803
https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-9D8A-C89E854E8D94
https://urait.ru/book/cover/6E01D4E2-D12F-4E6C-9D8A-C89E854E8D94

(Boicmiee oOpa3oBaHue). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/BBF901DA-826E-451F-86D6-106F6D597D35.

5. Bombdeon b. U. I'mbkoe ympaBneHue mpoekTamu u mpoayktamu / bopuc Bombdcon. -
Mocksa: [Tutep, 2017. - 141 c.: wi., Tabum.

6. MyJbTUIUCHMIUIMHAPHBIE AaCIeKThl YIpaBieHUs OW3HecoM: yueOHoe mocobue s
CTYJICHTOB OakaJlaBpuata M MarucTpaTypbl 1o HampapieHuio "Menemxment' / M. B.
I'epman, E. M. Kaz, M. C. Ka3 [u ap.] ; mox oout. pea. H. J. llummupt ; M-Bo Hayku u
BbIcll. oOpa3oBanusi, Ham. uccnea. Tom. roc. yH-T, IH-T SKOHOMHKH ¥ MEHEIKMEHTA. -
Tomck: M3narensckuii lom Tomckoro rocyaapcTBeHHoro yausepcurera, 2020. - 276 c.: .,
tabn.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000724444.

7. Caszepnenpg JI. Scrum : peBOJIONMOHHBIA METOJ YIPAaBICHHUS MPOCKTaMH : Tep. C aHri. /
Ixebd Cazepnenn ; [orB. pea. P. bongunosa] ; Coepbank. - MockBa: Mann, VIBaHOB H
Oepbep, 2016. - 277, [2] c.: wn - (bubmmorexka CoOepOanka; T. 60: ) . URL:
http://sun.tsu.ru/limit/2016/000551466/000551466.pdf.

8. Hseto-Pogpurec A. Llenp Kak MPOEKT: KaK YCIEUIHO pemaTh JI0O0ble 33aydl ¢ MOMOIIBIO
npoekTHoro mojaxona: Ilpaktuueckoe mocodue. - MockBa: OOO "Anwsnuua IlaGnumiep",
2021. - 276 c.. URL: http://znanium.com/catalog/document?id=387191. URL.:
https://znanium.com/cover/1841/1841909.jpg.

B) pecypchl cetu HTepHeT:

1. Accoumanus ynpasnenus npoexkramu «COBHET» [OnexTponHslii pecypc]. Accouunanus
yrnpasneHus npoektamu « COBHET», Acconuanus crienuanucToB U OpraHu3alfii B 001actu
yrpasienus npoektamu. — M., 2019. — URL: https://www.sovnet.ru.

2. Oomepoccuiickas  Cers  Koncynprantllmioc.  CmnpaBouHas  mpaBoBas — cHCTEMa.
http://www.consultant.ru.

3. TlpoekTHas mpakTHka [DnekTpoHHBIN pecypce]. I'pynna komnanuii «[IpoekTHas npakTukay. —
M., 2008-2022. — URL.: https://pmpractice.ru/.

4. VYupaBieHue mpoeKkTaMu [OnekTpoHHBIH pecypce]: MHpopmManroHHO-aHATUTHYECKUN
KypHaII. — DIEKTPOH. )KypH. — M., 2004-2022. — URL: https://pmmagazine.ru/.

5. VmpaBneHwe TmpoeKTaMH H MporpaMmamMu [DNEeKTpOHHBIH pecypc]|: DIeKTpoHHas
oubmmoreka Grebennikon. DnekTpon. xypH. M., 2012. URL: http://grebennikon.ru/journal-
20.html.

6. Project Management |Institute (PMI) [Dnektponnsiii pecypc]. DJeKTpoH. JaH.
URL.: https://www.pmi.org/.

7. International Project Management Association. [DnekTpoHHbIH pecypc]. DIEeKTpoOH. IaH.
URL.: https://www.ipma.world/.

13. llepeyenb HHGOPMALMOHHBIX TEXHOJIOTUH

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHIEMOE MPOTPAMMHOE 00ECTICUCHHE:
— Microsoft Office Standart 2013 Russian: maker mporpamm. Bkiouaer mpHIOXeHHUS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office

Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);
— yOJIMYHO JOCTyIHBIE oOnavyHble TexHomorun (Google Docs, Slaaexc auck u T.11.).

0) UH(POPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

— DNEeKTPOHHBIN KaTaaor Hayunoi 6uboTexku Ty -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas oubnmoreka (peno3uTopwuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlaup — http://e.lanbook.com/
— OBC KoncynbsTanT crynenta — http://www.studentlibrary.ru/
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http://grebennikon.ru/journal-20.html
http://grebennikon.ru/journal-20.html
https://www.pmi.org/
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
http://vital.lib.tsu.ru/vital/access/manager/Index
http://e.lanbook.com/
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— ObpazoBatenbHas mwardopma KOpaiit — https://urait.ru/
—93BC ZNANIUM.com — https://znanium.com/
— 3BC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue
Aynutopuu Juist IPOBEIECHUS 3aHATUHN JIEKIIMOHHOTO THIIA.
AymuTopun il IPOBEICHUS MPAKTUYSCKUX 3aHATHHA, WHIUBUAYAIbHBIX U TPYIIIOBBIX
KOHCYJIBTALIUM, TEKYILEr0 KOHTPOJIS U IIPOMEXYTOYHOU aTTECTALINU.
[ToMenieHust UIsi CaMOCTOSITENILHOW pabOThI, OCHAIEHHBIE KOMIBIOTCPHOW TEXHHUKOH U
JOCTYTIIOM K ceTH VIHTEepHET, B JJIEKTPOHHYI HWH(OPMAIMOHHO-00pa30BaTEIbHYIO Cpely U K
WH(POPMAIIMOHHBIM CITPABOYHBIM CUCTEMaM.

15. Undopmanus o paspadorunkax

OnpMyp3aeBa Pamca AxXMenoBHA, KaHAMAAT YKOHOMHYECKUX HAyK, MOIEHT, MHCTUTYT
SKOHOMHKH U MEHEPKMEHTA, JIOIICHT Kadeaphl CTPATETHISCKOr0 MEHEDKMEHTA M MAPKETHHTA.
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