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Ouenounblie cpeacrBa (OC) SBISIOTCS 3J€MEHTOM OLEHUBaHUS CHOPMHUPOBAHHOCTH KOMIIETEHIMM Yy OOydaroImIMXcs B IIeJIOM WM Ha

OIIpEICIIEHHOM 3Tare ee (OPMUPOBAHHUSL.

OC pa3pabaThIBarOTCS B COOTBETCTBHH ¢ paboueit mporpammoii (PIT).

1. KoMmnerennuu u pe3yabTaThbl oﬁyqennﬂ, (l)opanyeMLIe B pe3yJjibTaTe OCBOCHUA NTUCHUIIJIUHBI

Komnerennus

I/IHI{HK&TOP KOMIICTCHIIUH

Kon n HanmeHOBaHMe pe3y/1bTaTOB
o0y4eHus (TUTaHUPyEMBbIC PE3YIIbTATHI
00yUYeHUsI, XapaKTePHU3YIOLINE ITATIBI
(hopMHUpOBaHUS KOMITCTCHIINH )

KpuTtepuu oneHuBaHus pe3ybTaTOB 00yueHUs

3aureno

He 3auteno

YK-1 — Crocoben
OCYUIECTBJIATh
KPUTUYECKUI aHaIu3
npoOJIEMHBIX CUTYalMil Ha
OCHOBE CUCTEMHOT'O
MIOTX0/1a, BRIPa0aTHIBATh
CTpaTeruio AeHCTBUM.

NYK-1.1 OcymiecTBiseT moucK
HH(POPMALIUHU, HEOOXOIUMOU
JUISL pELLICHNUS 3a1a4H.
NYK-1.2 TIpoBoaur
KPUTHUYECKHI aHAIIU3
Pa3IMYHBIX HCTOYHUKOB
HHPOPMALIUH (IMITHPUIECKON,
TEOPETHICCKOIA).

NYK-1.3 BeisiBaser
COOTHOIIEHHE YaCcTH U IEJI0T0,
UX B3aHMOCBSI3b, & TAKIKE
B3aUMOTIOTYMHEHHOCTD
3JIEMEHTOB CHUCTEMBI B X0J1€

pelIeHys TOCTABJICHHOM 3a/1a4uH.

OP-1.1.1 CpaBHUBaEeT BO3MOXKHBIE
BapuaHTBI pCHICHHUS, OICHUBACT UX
NpeuMylIieCTBa 1 HCAOCTATKHU,
(hopMyIHpyeT COOCTBCHHYIO MO3HUIIHIO
B paMKax MMOCTABICHHOM 3a/1auu

JlnarHocTuka npeanpuHUMaTENbCKUX
KOMIIETEHIUI OCYLIECTBIICHA.
IIpennpuHMMAaTENbCKUN IPOEKT
MpeICTaBJIeH K 3alIUTe U 3alIUIIEH
co cpexHuM OamtoM He meHee 20.

JlnarHocTuka npeanpuHIMAaTENbCKUX
KOMIIETEHIIMI HE OCYIIECTBJICHA.
IIpeanpuHuMaTenbCKU IPOEKT
MpeCTaBJICH K 3aIlIUTE U 3aIIUIIEH CO
cpenauM Oasmom MeHee 20 /
IIpeanpuHUMaTenbCKUl IPOEKT HE
MPECTABIEH K 3alluTe.

VK-2 — Cnocoben
YIPaBIATH IPOEKTOM Ha
BCEX JTAIax ero
JKU3HEHHOTO I[HKJIA.

NYK-2.1. Dopmynupyet
COBOKYITHOCTh
B3aUMOCBSI3aHHEIX 3a7a4 B
paMKax IOCTaBICHHOW LENN
paboThI, 00ECIIEYNBAIOIIUX €€
JIOCTIIKEHUE.

OP-2.1.1. Paznuuaer craguu
pa3paboTKu MPeTPUHIMATETHCKOM
UICH U CIICKTP 3aJ1a4 Ka)KJJOU CTaIIHH.

JlnarHocTuka mpeanpUHAMATENbCKUX
KOMIIETEHIUI OCYIIECTBIICHA.
IIpeanpuHUMaTENBCKUI IPOEKT
MpeICTaBJIeH K 3alIUTe U 3alIUILIEH
co cpeqHuM O6amutom He meHee 20.

JmarnocTuka mpeanpruHAMAaTEIbCKAX
KOMIIETEHIIMI HE OCYIIECTBJICHA.
[IpennpuHUMaTENbCKUN TPOEKT
MIPEJCTABIEH K 3alIUTE U 3aLIUIIEH CO
cpenruM Oatom Meree 20 /
IIpennpuHUMaTENbCKUN IPOEKT HE
TIPECTaBIICH K 3alHTe.




NVYK-2.2. IIpoextupyet
pelIeHre KOHKPETHOH 3a7auu
MIPOEKTa, BEIOUpast
ONTHMAJIBHBIH CIIOCO0 ee
pELICHUs, UCXOAS U3
JEHWCTBYIOIIIX TPABOBBIX HOPM
U UMEIOIINXCS PECYPCOB U
OrpaHUYEHUN.

OP-2.2.1. IlpunuMaeT ydacTue B
(dhopMyIHpOBaHUT
MIPEANIPUHIMATEIbCKON HUIeH;
OP-2.2.2. OcymecTBiseT BEIOOP
mrabioHa opMann3anun OM3HeC-uaen
U pean3yeT €ro 3al0JIHCHHUE;
OP-2.2.3 OcymectBisier
(hopMyIHpOBaHHUE U POBEPKY
MIPOEKTHBIX TUIIOTE3 B COOTBETCTBHH C
MIPUHATON Ha ce0s KOMaHHOM pPOJIBIO.

JluarnocTrka npenpuHUMATENbCKUX
KOMITETEHIINI OCYIIECTBIICHA.
[IpennpuHUMAaTENBCKUNA TPOEKT
MPEACTABIICH K 3aIUTE U 3alUIICH
co cpegHuM OaytoM He meHee 20.

JluarHocTuka npeanpuHIMAaTEeNbCKUX
KOMITETCHIINH HE OCYIIECTBIICHA.
IIpeanpuHUMAaTEnbCKUNA IPOEKT
MIPEACTABICH K 3alUTE U 3aIUIICH CO
cpenauM Oasutom meree 20 /
IIpeanpuHUMaTenbCKUN IPOEKT HE
HpeCTaBJIeH K 3alluTe.

NYK-2.3. KauecTBeHHO peniaer
KOHKPETHbIC 33][a4H
(uccnemoBaHusl, MPOEKTA,
JIeSATEIHOCTH) 32
YCTaHOBIICHHOE BPEMSI.

OP-2.3.1 Ocy1iecTBiseT NPOX0XKICHUE

TECTUPOBAHUS MTPEIIPHHIMATEIECKUAX
KOMITETEHIMI B 3a1aHHBIN epUoLT
BpPEMEHU;

OP-2.3.2. Ilpencrasnser
MIPOMEKYTOYHBIC 1 UTOTOBEIC
Pe3yNbTaThl MPOEKTHOMN AESITETLHOCTH
B YCTAHOBJICHHBIE CPOKHU.

JlmarHocTHKa Npe IpuHIMATENbCKUX
KOMITETEHIINH OCYIIECTBIICHA.
[IpeanpuHUMAaTENBECKUNA TPOEKT
MPE/ICTABIICH K 3alUTE U 3alUIICH
co cpeqHuM OamtoM He meHee 20.

JluarHocTuka npeanpuHIMAaTENbCKUX
KOMITETCHIINH HE OCYIIECTBIICHA.
[IpeanpuHUMaTenbCKUi IPOEKT
MIPEACTABICH K 3alUTE U 3aIUIICH CO
cpenauM Oasmom MeHee 20 /
[IpeanpuHuMaTenbCKuil IPOEKT HE
MpEeZCTaBJIeH K 3alIlluTe.

VYK-3 — Crocoben
OpraHU30BBIBATH U
PYKOBOJIUTH paboTOM
KOMaH/Ibl, BbIpabaThIBast
KOMaH/IHYIO CTPATETHIO
JUISl IOCTHIKEHUS
MIOCTABJIEHHOMH LIeIH.

NVYK-3.1. [loaumaer

3¢ GEKTUBHOCTD UCTIOJIb30BAHUS
CTpaTeruu COTpyAHUYECTBA IS
JOCTHIKEHUS TTIOCTaBICHHOM
LIEJIU, OTIPEEIISIET CBOIO POJIb B
KOMaH/ie.

OP-3.1.1. YuacTtByer B cO3JaHUH
KOMaH/IbI IIPOCKTA;

OP-3.1.2. CornacoBaHHO BEIOHpAET
CBOIO POJIb B KOMaHJIE;

OP-3.1.3. OcymecTBiseT 3auTy
YacTH MPOEKTa B COOTBETCTBUU C
POJIBIO Ha UTOTOBOW ITUTY-CECCHH.

JlnarHocTHka npeanpuHIMATENbCKHX
KOMIETEHIUI OCYLIECTBIICHA.
IIpennpuHMMAaTEnbCKUN IPOEKT
MIPECTaBJICH K 3aIHUTE U 3aIIHIICH
co cpegHuM 6ayutoM He MeHee 20.

JluarHocTyKa IpeIpUHIMATENbCKAX
KOMIIETEHIIMI HE OCYIIECTBJICHA.
IIpeanpuHuMaTenbCKUi IPOEKT
IIPEJICTABJICH K 3aILUTE U 3aIULIEH CO
cpennuM Oanom menee 20 /
IIpennpuHuMaTenbCKUi IPOEKT HE
MIPEJCTABIEH K 3allUTe.

MNYK-3.2. Paziuuaer
0COOCHHOCTH TMOBECHUS
pa3HBIX TPYIII JIIOJCH, C
KOTOpBIMH paboTaet/
B3aUMOJICHCTBYET, YIUTHIBACT
WX B CBOEH JIESATECIIHLHOCTH.

OP-3.2.1. CnocobeH BbIpabaThIBaTh
COTJIACOBAHHYIO C IPYTUMH
yJacTHUKaMHU KOMaH/bl TO3UIHIO B
nporecce pa3padoTKH IPOEKTa;
OP-3.2.3. YuutsIBaeT MHEHUE
HACTaBHHUKA (TpeKepa) MPOoeKTa MpH
MIPOBEPKE THIIOTE3.

JluarHocTyka npeanpuHIMAaTENbCKHX
KOMIIETEHIIUI OCYIECTBIICHA.
IIpeanpuHUMaTENBCKUI IPOEKT
IpeJCTaBIEH K 3aIlUTE U 3aIIHIIECH
co cpeqHuM OamutoM He meHee 20.

JluarHocTyka npeJnpuHUMATENbCKUX
KOMIETEHIMH HE OCYIIECTBIICHA.
[IpennpuHUMaTENbCKUN MPOEKT
MIPEJCTABIEH K 3alIUTE U 3aLIUIIEH CO
cpenruM Oamom Meree 20 /
IIpeanpuHUMaTenbCKUN IPOEKT HE
MPEZCTaBJICH K 3aIUTe.




NYK-3.3. Cnocoben
YCTaHABIMBATh Pa3HBIC BUJIBI
KOMMYHHKaIHH (yIeOHYIO,
JIENIOBYIO0, He(hOPMAITbHYIO U
ap.)

OP-3.3.1. YuacTByeT B KaxJ10i
NpEe3eHTAMN Pe3yJIbTaTOB CIIPHHTA BO
Bcex Board meetings.

JluarnocTrka npenpuHUMATENbCKUX
KOMITETEHIINI OCYIIECTBIICHA.
[IpennpuHUMAaTENBCKUNA TPOEKT
MPE/CTABIICH K 3aIUTE U 3alUIICH
co cpegHuM OaytoM He meHee 20.

JluarsocTuka npeanpuHIMAaTENbCKUX
KOMITETCHIINH HE OCYIIECTBIICHA.
IIpeanpuHUMAaTEnbCKUNA IPOEKT
MIPEACTABICH K 3alUTE U 3aIUIICH CO
cpenauM Oasutom meree 20 /
IIpeanpuHUMaTenbCKUN IPOEKT HE
HpeCTaBJIeH K 3alluTe.

VYK-10 — Cnocoben
MPUHUMATh
000CHOBaHHBIC
9KOHOMHYECKHUE PCIICHHS
B Pa3JIUYHBIX 00JIACTAX
KU3HECATCIbHOCTH.

NVYK-10.1. [Torumaet 6a30BbIc
NPUHLUIEI ()yHKIUOHUPOBAHHUS
HKOHOMHKH U SKOHOMHUYECKOT'O
pa3BUTHSL, LIEIH U (OPMBI
y4yacTus rocyAapcTBa B
9KOHOMHUKE

OP-10.1.1. [ToHnMaeT posb 1 MECTO
Hpe}alI/IHHMaTeHLCTBa B
HNHHOBAIIUOHHOM pa3BI/ITI/II/I
rOCy/lapcTBa;

OP-10.1.2. 3Haer criocoObI
roCyJIapCTBEHHON MOAIEPKKU
TpeaIpruHIMaTeNsCTBa B Poceny;
OP-10.1.3. CriocoOeH UCI0Ib30BaTh
0a30BbIe IOHATHS PHIHOYHOM
SKOHOMHUKH B pa3padoTKe
MIPEIPUHIMATEIECKOTO IIPOEKTA.

JmarnocTuka npeanpruHUMAaTENbCKUX
KOMIIETEHI[UI OCYLIECTBIICHA.
IIpennpuHUMAaTENbCKUN IPOEKT
IIPECTaBJICH K 3aIlUTE U 3aIlHIICH
co cpeaauM G6aiom He MeHee 20.

JlMarHocTHKa MpeIpUHIMATENBCKAX
KOMIIETEHIIMI HE OCYIIECTBJICHA.
IIpeanpuHuMaTenbCKU IPOEKT
IIPEJICTaBJICH K 3aIlUTE U 3aIMULICH CO
cpeanuM Oanom mMenee 20 /
IIpennpuHuMaTenbCKUN IPOEKT HE
MPEICTABIEH K 3allUTe.

NYK-10.2. Ilpumensier MeToabl
JMYHOTO YKOHOMHYECKOTO 1
(hMHAHCOBOTO TTAHUPOBAHUS
JUISL TOCTHIKECHUS TEKYIINX U
JIOJITOCPOYHBIX (PUHAHCOBBIX
nenen.

OP-10.2.1. Brageer MmeToziaMu pacyera
(hMHAHCOBBIX MTOKA3aTeIel B paMKax
pa3pabaTbIBaEMOTO MPOEKTA.
OP-10.2.2. Crioco0OeH OIeHUTD
SKOHOMHYECKYIO IEPCIIEKTUBHOCTh U
¢uHaHCOBYIO 3()(HEKTUBHOCTD
pa3zpabaTbIBagMOro
MIPEIPUHIMATEIECKOTO MIPOCSKTA.

JlnarHocTHka npeanpuHIMATENbCKHX
KOMIIETEHIIUI OCYLIECTBIICHA.
IIpennpuHMMAaTENbCKUN IPOEKT
MIPECTaBJICH K 3aIUTE U 3aIIHIICH
co cpeaanM G6aiiom He MeHee 20.

JlnarHocTyKa NpeJnpUuHIMATENbCKAX
KOMIIETEHINH HE OCYIIECTBIICHA.
IIpeanpuHuMaTenbCKUi IPOEKT
IIPEJICTABJICH K 3aILUTE U 3aIULIEH CO
cpenruM Oautom meree 20 /
IIpennpuHuMaTenbCKUi IPOEKT HE
IIPEJICTaBJICH K 3alllUTE.




2. Oranbl GOpMUPOBAHMS KOMIIETEHIIUI U BUAbI OLIEHOYHBIX CPEICTB

Iranbl GopMHUPOBAHUS KOMIIETEHIHU A
(pa3neJibl AMCUMIIJIMHBI)

Koa n HaumeHnoBanue
pe3yJIbTaToB 00y4eHust

Bua oueHouHOro cpeacrsa

(TecTsl, 3amaHwsL, KEHCHI, BOTIPOCHI  JP.)

dopmMupoBaHUE MPECTABICHUMN O
NpEANPUHUMATENHCKON ACSITEIBHOCTH,
MPePUHUMATEIIECKOM CII0CO0e
MBIIUICHAS, dTalax pa3padoTKu
NPpEANPUHUMATEIHCKOTO MIPOCKTA,
BBIBIDKEHHUE U TTPOBEPKA TUTIOTE3 B
MpoIIecce MPOEKTHOH e TeNFHOCTH

OP-1.1.1.0P-2.1.1. OP-2.2.1.
OP-2.2.2 OP-2.2.3 OP-2.3.1
OP-2.3.2. OP-3.2.3. OP-
3.3.1. OP-10.1.1. OP-10.1.2.
OP-10.1.3 OP-10.2.1..

BrImmoniHeHe MUHUKEHCOB U

TECTOBBIX BaHaHHﬁ, y4acCTuc B Board

meetings ¥ UTOTOBOM 3aIIUTE
HPOEKTa

OnpenerieHne BO3MOXHON TPACKTOPUHU
Oymymiero mpogpeCcCHOHATBEHOTO
pasBuTUA

OP-2.1.1. OP-2.2.1. OP-2.3.1
OP-3.1.2. OP-10.1.1.

VYuyactue B Board meetings u
WUTOTOBOM 3aIIUTE MPOCKTA

Bxitouenune B KoMaHAHYIO padory,
OCYILIECTBICHHE COLUATBHOTO
B3aUMOJICHCTBHSI, IOUCK 1 OOMEH
uH(pOpMalUel, ynpaBieHHE BpEMEHEM

OP-1.1.1.0P-2.2.3 OP-
2.3.2.0P-3.1.1 OP-3.1.2. OP-
3.1.3. OP-3.2.1. OP-3.2.3.
OP-3.3.1.

VYyactue B Board meetings u
WTOTOBOM 3aIlUTE MPOEKTA

Hcnons3zoBanue 3HaHUM B cepe
HKOHOMHYECKOTO IJIaHUPOBAHUS

OP-10.1.1. OP-10.1.3. OP-
10.2.1. OP-10.2.2.

VYyactue B Board meetings u
WTOTOBOM 3allUTE MPOEKTA

dopMupoBaHKUE HABBIKOB MyOIHUYHBIX
BBICTYIUICHUH, IPE3EHTALNM, 3aIUAT

OP-2.3.2 OP-3.3.1. OP-3.3.1.

VYyactue B Board meetings u
UTOTOBOM 3aIUTE MIPOESKTA

OP-1.1.1.0P-2.1.1. OP-2.2.1.
OP-2.2.2.0P-2.2.3 OP-2.3.1
OP-2.3.2 OP-3.1.1. OP-3.1.2.
OP-3.1.3. OP-3.2.1. OP-
3.2.3. OP-3.3.1. OP-10.1.1.
OP-10.1.2. OP-10.1.3. OP-
10.2.1. OP-10.2.2.

ITonroroBka K MPOMEKYTOUHON VYuactue B Board meetings u

aTTeCTAallMU U 3alIuTa IMPOCKTa HUTOTOBOM 3alIuTe MMPOCKTa

3. TunoBbpie KOHTPOJIbHBbIC 33aJaHHSl WM HMHbIe MaTepHaJbl, HeOOXOAMMBIE sl
OLICHKH 00pa30BaTeIbHBIX Pe3yJbTATOB 00y4YeHUsI

3.1. TuroBble 3amaHuisl Ui TIPOBEACHUS TEKYIIEro KOHTPOJIS YCIEBAGMOCTH IIO
JVICTIATUTAHE

3.1.1 MuHuKeHCHI.

Munukeiic 1. Crystal Pepsi. Oto pasHoBumHocth Pepsi, Toiapko 06e3 kodeuna,
BeinymieHHass B 2007 romy. OHa NO3MIMOHUPOBANACH 30pOBasi  aJbTEPHATHBA
KJaccuyeckoMy Hamutky. OObeMbl MpojaK, B3JETEBIINE ObUIO Cpa3y MOCJe BbIXOJAa HOBHHKH,
ObICTpO U pe3ko ynanu. [lorpeGuTenu MpUBBIKIM K KOpUYHEBOMY IBeTY Pepsi, u B mpo3payHoM
WIM CMHEM BapHaHTe OHa MX HHMKak He ycTpauBana. Ilo cioBam [IpBuna HoBaka, co3marens

Kak

Crystal Pepsi, 3T0 Obuta ero mydmras uaes B KU3HM C XyIAIIMM HCIONHEHHEeM. [Ipumenenue
KaKoro MapKeTHMHIOBOI'O MHCTPYMEHTA Ha MEePBOHAYAILHOM JTale BBITYyCKa MPOIYKTa, & PHIHOK
CMOIJIO OBI ITOMEHATE XOJ BEIIEH?

Munukeiic 2. Kommanusi paspabarbiBaeT NpPUIIOKEHHE, B KOTOPOM MOXKHO HailTu
UHPOPMAIUI0 00 UMEIOIUXCS MOOIM30CTH yI0OCTBaxX A poAMTENed ¢ MaJCHbKUMH JETbMHU
(meneHan bHbIE KOMHATBI, PECTOPAHbl C JIETCKUM MHUTAHHEM, anTekd U T. A.). Hy)XHO u3yuuTh




MOJZIETIb TOBEIEHUS NMOTpeOUTENIel ¢ MaJICHbKUMHU J€TbMH U OLEHUTH CHOCOO HMCIIOJIb30BaHUS
JAHHOTO TPWIOKEHHS. YKAKUTE, KaKOM THI HCCIENOBaHUS HEOOXOAMMO MPOBECTH, UYTOOBI
IOJIyYUTh OTBETHI Ha BBIILIEYKAa3aHHbIE BOIIPOCHI?

Munukeiic 3. «YUepgak». UTo 3a MpOAYyKT: CEpPBUC IJI XPaHEHMs BELIEH IO IOJIIMCKE.
«Yeprak» MO3BOJISIET MOJIB30BATENSIM BBI3BaTh MYBEPOB (OCHOBATENN CEpBUCA HE JIOOAT CIOBO
«TPY34HK» H3-32 HETaTUBHBIX acCCOLMALMM), KOTOpPbIE YIAKYyIOT MpEeIMEThl, IepeBe3yT UX Ha
CKJIaJ M 3arpy3aT (oTro B JUYHbIM KaOuHeT. Eciau monb3oBarento HyXHO 3a0parh Belllb, OH
MOJKET CHEJIaTh 3TO B HECKOJIBKO KJIMKOB, M B Ha3HAUYEHHBIM JEHb NpeAcTaBUTeNHn «Yepraka»
npuBe3yT e€ ooparHo. CepBuc pabotaer no noanucke. E€ crouMocTs 3aBUCUT OT 00bEMa BellIeH,
a TaKk)Ke cpoka XpaHeHUs. MUHUMaJIbHBIN MeCAYHBIN IIAaTEX cocTaBiseT 349 pydneil — 3a 3tu
JICHbI'M MOXXHO XPaHWTh BEJIOCHUIIEA WJIM IIWHBI TpPU YCIOBUH, YTO OHH OyAyT JeKaTb B
«Uepnaxe» He MeHbIIe 12 Mecanes. «Yepaak» 3amycTuian ObIBIINN UCIIOJHUTENBHBIN JUPEKTOP
Delivery Club Koncrantun 3axapoB u coocHoBarenb npuiokeHus «lomom» Mepaan
HypasimypanoB. OHu moTparuin Ha 3amyck okoio $300 Teicsy, a B ceHTsiope 2018 roma
npuBiiekd $600 teicsu ot Qlean, mpesumenta Papa John's B Poccun Kpucrodepa Yunna u
HECKOJIbKMX YacTHBIX MHBECTOPOB. Bolpoc - Kakoil MexaHu3M pocTa, 1o Bamemy MHeHuIO,
HaunOoJee MOAXOAMT AJIs JaHHOro craprana? OTBeT 000CHYIITe.

Munukeiic 4. B anpene 2017 . CD Land u rommanackas xymokauiia Maprapet A. Bau
bpeBypr 3akimouMiM KOHTPAaKT Ha MpaBO HCHONb30BaHUs mpousBeneHus. CD Land rtax
onuceiBaeT «KmyHa» - GaHTa3mifHOE CYIIECTBO IOJ YCIOBHBIM Ha3BaHHUEM <OKayH» C roioBoi
MOPCKOTO CJIOHa U TE€JIOM JMYMHKH, BBIIOJIHEHHBIM B IOJIOKEHUU CHUJ 0€3 HOI, a Takke C
pYKaMH 4eJIOBEKA.

Cpok peiictBusi KoHTpakta — A0 amnpens 2022 1. JloroBop mpenycmarpuBaeT IpaBoO
WCIIOJB30BaHUS IIPOM3BEIEHUS HA YCIOBUAX HCKJIIOUMTENbHOM JuIeH3uu B Poccun,
pecnyonukax benapycs n Kazaxcras.

C asrycra 2017 . CD Land nmoman 86 HCKOBBIX 3asiBI€HHMH B POCCHMCKHMX Cylax K
WHAUBUAYAJIbHBIM MPEATNPUHUMATEISAM U KOMIIAHUSIM.

I'maBnbiit opuc CD Land naxonutcst B MOCKBe, HO 3TO HE MEIIAET i CIEAUTH 32 CBOUMH
MHTEJJIEKTYalbHBIMU [IpaBaMM BO MHOTMX peruoHax Poccuu. Ieorpadus mnomaun HCKOB
BrieuarisieT: Mocksa, YensOunckas, Bnagumupckas, Upkyrckas, HoBocubupckasi, MockoBckasi,
Apxanrensckas, Bonoronckas, Kocrpomckas, CaparoBckas, [len3enckas, YinpsHOBCKas 00s1acTH,
a Taxxe KpacHonapckuii kpaid.

BonbIIMHCTBO HCKOB TOAAHO K WHAMBUAYAJIBHBIM mpeanpuHumarensM. Cymma
B3bickaHugd — 50 000 py6. C ropunmueckuil nui v KpynHblx komnanuu CD Land TpeGyer
Oosnble:

Ozon — 7 mitH pyo.

000 «Kommanus «Mrpamup» — 5 MITH pyo.

XK «Cnaprak» - 7 MitH pyo.

Cynsl y’ke Hauanu BBIHOCUTH perieHus. Yare — ouu B moib3y CD Land.

Hanpuwmep: 31 aBrycrta 2018 1. apOutpaxusiii cyn Mocksbl B3bickai ¢ «Meradona» 8,6
MJIH pyOsel KoMIleHcaluu o UcKy poccuiickoit komnanun CD Land, koTopast Biajeer npaBamu
Ha 00pa3 nepconaxa JXXnyH B Poccun.

CD Land nmpocuna B3bicKaTh ¢ omeparopa 10 miH pyOnei 3a mcmoib30BaHHe oOpasa
Knyna B pexinamuoit kamnanuu. Cyq ynoBieTBopil TpeOoBaHuUS UcTHa yacTuyHO. «Meradon» ¢
pEeLIeHnEeM Cy/ia He COIVIaCeH U HaMEpPEH ero 00kajaoBarTh.



B wurone 2016 . CD Land moman 3asBKy B PocmareHT Ha perucrparuio 0O0bEMHOTO
tToBapHoro 3Haka JKnyH o 30 knaccam MKTYV:

Panee xoMmaHus mbITaqach 3aperucTpPUPOBATh B KauecTBE OpeHIa camo H300paKeHue
Knyna, Ho nmonmyuuna oTka3 PocnareHTa — Ha TOM OCHOBAaHMH, YTO PaHEE aHAJIOTMYHBIE IpaBa
Ha Teppuropun Poccum 3apeructpupoBasia cama aBTOp 00pa3a, TroJUIaHACKas XYJIOXKHUIA
Maprput Ban bpeBopr, nmunien3uarom koropoii B Poccuu BeicTymaer CD Land.

ApOutpaxkubsiii cyn Mocksbl yaosierBopui 3assiieane OOO "Cu [u JIbag Kontakt"
(Bmamenern; mpaB Ha ToBapHbId 3Hak "XKnyH") o mpusHanuum Oankpotom OOO "doprec",
3aJ0JKaBIlIee 3asABUTENI0 5 MUUIMOHOB pyOneld KOMIEHCAllMM 3a HapylleHHe IIpaB Ha
MIpOU3BEJICHUE, TOBOPUTCS B Marepuaiax cyzia.

Panee xomnanus "Cu Hu JIsun Konrakt" ycranosuia, uro OOO "®oprec" npomaer Ha
caiite redkube.ru GIOKHOTBHI, MOAYIIKH, KPYKKH, IIOKONAN, OOIM I MAaJbIIICH, MEIIOYKH,
CyMKH, QyTOOJIKH, TapeIKH, IEYEHbs C UCIOIb30BaHeM Openaa "Koyn".

B cBs3u ¢ aTuM Bnazener; mpaB Ha ToBapHBINA 3HaK "JKmyH" oOpaTHiics ¢ MCKOM B Cyi,
kotopeiii 16 wuronst 2019 roma B3pickan ¢ kommanuu "@optec" 5 MHIUIHOHOB pyoOneit
KoMrieHcanuu. OTBETYMK HE TOracuji B YCTAHOBJCHHBIH 3aKOHOJATEIbCTBOM  CPOK
3aJI0JI’KEHHOCTD, YTO MOCITY)KHJIO IPUIMHON O0paIeHHs ¢ 3asiBIEHHEM 0 OaHKPOTCTBE.

ApoOutpaxknsiii cyn OprnoBckoit obmactu B cocraBe cynbu [loapurn H.B. npu Bepenun
MPOTOKOJIa CyAeOHOro 3acedaHusi cekperapem cynebHoro 3acemanusi Kopotkosour T.H.,
paccMOTpeB B OTKPBITOM CYJeOHOM 3aceIaHWU MCKOBOE 3asiBIICHHE OOIIECTBA C OTPAaHUYCHHOM
orBeTcTBeHHOCThIO «Cu [u JIsua Konrtakt» (115035, ropox Mocksa, ynmuia CagoBHUYECKas,
noMm 76/71, crpoenne 4, OI'PH 1107746953313, MHH 7709865857) k wHAMBHIYyaTbHOMY
npennpunumarento Jlaceko Bnagumupy Brnagumuposuuy (OprnoBcekast o6, . JIuBasl, OI'PHUIT
315574900002050) o B3bICKAaHUN KOMIICHCAIIMH 32 HAPYIICHHE UCKIIOUNUTENbHBIX TIPaB B CyMMeE
50 000 py6., cyneOHbIX u3nepxkek B pazmepe 200 pyo.,

O6mecTBo ¢ orpannueHHOM OTBeTCTBeHHOCThIO «Cu Jlu JIrna Konrtakr» (ucrer, OO0
«Cu du JI>ug KontakT») 00paTuiiock B Cyl ¢ MCKOM K WHJMBHAYaJIbHOMY MPEANPUHUMATETIO
Jlackko Brnagumupy BnagumupoBudy (oTBeTumK, Jlacbko B.B.) 0 B3bICKaHWM KOMITEHCAIIMH 3a
HapylIeHne UCKITIOUUTENbHBIX TIpaB B cymme 50 000 py6. u cyneOHbIX u3nepkek B pazmepe 200
pyo.

Mexny Maprper A. Ban bpeBypr (mumensmap) u OOO «Cu [Hu Jbua KontakT»
(Munensuar) 3akmodeH goroBop oT 25.04.2017 (ma. 9-21) Ha mWpaBO HCMONB30BaHUS
OpUTHHAIILHOTO TPOU3BENCHUs H300pa3UTEIHHOTO HMCKYCCTBA C YCJIOBHBIM HAaMMEHOBAaHUEM
«Knyn» (nmpumedyanue mnepeBomguuka: JKIyH - HauUMEHOBaHHE TMPOU3BEICHHS, KOTOPOE
MOJIB3yeTCS HCKITIOUUTENIbHO B PyHeTe, HacTosiee Ha3BaHHE CKYJIBNTYpPhl - [OMYHKyITyc
Jlokcogontyc (Homunkulus Loxodontus)) Ha yclOBHUSX WCKIIOUMTEILHON JMIICH3UH HaA
JInneH3snoHHON TeppuTOpuu B TeueHHEe JIMIIEH3MOHHOTO CpoKa JIFOOBIM CIOCOOOM M B JIHOOOM
dbopme, BKIIOYas mepedncieHHbie B ctatbsax 1229 u 1270 I'paxmanckoro komekca Poccutickoit
®denepannu, B TOM YUCIE, TOMUMO ITPOYETO.

22.02.2019 ronma B TOproBOoM moMelleHHH MO aapecy: OpioBckas oO:n., I. JIuBHBI, yiI.
Jpyx0bl HApPOIOB, TOPTOBBIE PAMLI, MarasuH «MajeHbKas cTpaHay, ObLI YCTAHOBIIEH, BKJIOUAs
Bugeodpukcanuto, (akr mnpomaxu or umenn HWII Jlackko B.B. ToBapa, obnanatomiero
TEXHUYECKUMH MPU3HAKaMU KOHTPA(paKTHOTO: MSTKask UTPYIIKa - Operok «KmyH».

@DakT peanu3anuy yKa3aHHOTO TOBapa MOATBEPKAAETCS BUICOCHEMKOM, COBEPIIEHHON B
LEIAX U HA OCHOBAHMM CAMO3AIIMTHI IPAKJAHCKUX MPaB B COOTBETCTBHM cO CT. 12-14 'K PO,
CIIOPHBIM TOBapoM, (hOTO ToBapa.



[IpnobpereHHbIN TOBap MPEACTABISET COOOM MATKYIO UTPYIIKY-OpEJIOK Ceporo IBeTa C
BBIIIUTOW HaAmuchblo «KIyH» Ha HWXKHEW 4YacTd, OONaJaroIiuii BU3yaJbHBIM CXOACTBOM C
NPOM3BEICHUEM  M300pa3uUTENbHOIO  HMCKYCCTBAa, IIPaBO Ha  HCIOJIB30BAaHHE KOTOPOTO
IIPUHAJJIEKUT UCTILY.

B 2019 r. Komnanus «Cu u JIsng KonTakry», Biazaeromas npaBaMy Ha TOBApHbBIN 3HAK
«Knyny», ooparunace B Cankt-IleTepOyprckuii ApOUTpa)KHBIN Cyll ¢ ICKOM K KPYITHOM COIICETH
«BxonTtakrey». McTenr HaMepeH MOay4YuTh C OTBETYMKA 5 MUIJJIMOHOB pyOsel 3a MCIOJb30BaHUE
oOpa3a XKnyHa. B Hacrosiuii MOMEHT HeT MHpOPMAIMK O Jare NPeABAPUTEIbHBIX CIYIIaHUN
110 HUCKY.

«Cu u JI>Ha koHTaKT» Takke Tpedosana B3bickarh 50 ThIC. pyod. ¢ «Iloutsl Poccum» 3a
ucnonbs3oBanue obpaza XKmyna. IlpuuamHoii cramo To, uro B ¢enpane 2017 roma dYeroBek B
kocTiome JKnyHa ydacTBoBaj B IIpe3eHTanuu nporpammsl «llouta 6e3 ouepeneit». B nagane
auBaps 2019 roga cyq mocTaHOBUII BBIIUIATUTH 25 ThIC. py0. KOMIIEHCALIUU.

Oxapakrepusyiite gesteabHocTh komnanuu «Cu Ju JIrng Kontakry.

Munukeiic 5. Komnanus Sony Obuia ocHoBaHa B 1946 rogy nByMms mpeanpUHUMATENIIMU
— Macapy UOyka u Axuo Mopura. B xonne 60-x HWOyka m Mopura Hauanu pa3zpaboTKy
I[BETHOTO TeIeBH30pa. Bckope MM yneIGHYyIach (OpTyHA: HAa TOProBoil BeicTaBke B Hplo-Kopke
OHU YBUJETH TEJICBU3MOHHBIN SKpaH, KOTOPBIA o0ecreynBaj IpKOe W YEeTKOe H300paKeHue —
Jqydinee, KOTOpO€ OHM Korma-imubo Buaenu. Moputa poroBopwics ¢ Paramount Pictures,
BJIa/I€JIbIIEM NIPAB Ha [IBETHON KMHECKOII, KOTOPbIIl HOCKJI Ha3BaHUE «XPOMaTPOH», O MOJIIyYEHUU
TEXHUYECKOW JIMIIEH3UU HAa N3TOTOBJIEHUE LIBETHOT'O TEJIEBU30PA HA €T0 OCHOBE.

JlBa rona MOyka moTparui Ha co3JaHME TOProBOTrO oOpas3la LIBETHOrO TejeBu3opa. B
ceHTsi0pe 1964 1. ero ycunusi yBeHUalIHCh YCIEXOM — KOMaHJa MH)KEHEPOB IMOJIydnsIa HYKHBIN
oOpazen. OHAKO TEXHOJIOTHYECKHUH MPOLECC, KOTOPbIM OblT ObI KOMMEPYECKHU BBITOJHBIM MpPU
MaccOBOM NPOU3BOJICTBE TEJIEBU30pa, HE ObLT pa3paboTaH. Peakius monei, KOTopble BUJEIU B
JIEMOHCTpAIIMOHHOM 3ajie Sony oOpasell LIBETHOTO TeJIeBU30pa, Obula BAOXHOBIsoEeH. HMOyka
ObLI BOOAYIIEBJIEH, ONTUMUCTUYEH U Oojiee 4eM YBEpPeH, uTo 3T0 Onectsumuil mpoekr. OH
IPOBO3IVIACHJI €r0 MPHOPUTETHBIM HAMpaBICHUEM JIEATENbHOCTH KOMIIAaHUHM U yOeaun
KOMITaHbOHA BBIAEIUTH TI0J HErO KOJOCCallbHbIE pecypchl. TeneBH30p 3allyCTUIM B MAacCOBOE
IIPOM3BOZICTBO, OJIHAKO IPOLIECC MPOM3BOJICTBA HHUKAK HE IMOJIy4aloCh OTJIAAUTh: U3 ThICSUU
KUHECKOIIOB TOJIBKO JIBa — TpU OBLIM NPUTOJHBI Ui HCHOJb30BaHUS. PO3HHMYHAs ILieHa 3a
TeneBu30p cocraBmsuia $550 m OHa HE MoOIIa MOKPBITH H3JCPKEK KOMIIAHHH, KOTOPBIE
IpeBbIILIANHN LIeHYy Oolee, 4yeM B JiBa paza. MopuTa Bued YOBITOUHOCTh ITPOEKTa M HaCTauBajl Ha
ero HemeyieHHOM 3aBepiieHHH. OqHako MOyka u cipllliaTh HUYETo He XOTeNl — OH BEPUJI, UTO Y
HEero cKopo Bce moiyuyutcs. Tem Oosee, Ha MPOEKT YILJIO CTOJIBKO BPEMEHH, CHJI U JIEHET, YTO
ObLJI0 MTyNo GpocaThk €ro Ha MOJI0POTd. Sony MpPojokajla MPOU3BOIUTh U NMPOJAaBaTh I[BETHbIE
TeJEeBU30phl Ha 0a3e KMHeckona XpoMaTrpoH cebe B yObITok. Iloka HakoHel B HOsiOpe 1966 T
(uHAHCOBBIN AUPEKTOP HE OOBSABUI, YTO KOMIAHHUS CTOMT Ha mopore pazopeHus. Toiapko Torna
Nobyka cornacusicst OCTAaHOBUTH MPOU3BOJICTBO U 3aKPBITh MIPOEKT.

Munukeiic 6. Ilpu mnpoBeeHHH ONBITHO-KOHCTPYKTOPCKOM paboThl B Jaboparopuu
HAayYHO-UCCIIEIOBATEIbCKOTO MHCTUTYTAa HAyuHBId COTpyIHMK MarBeeB u300pen HOBOE
yCTpOHCTBO. 3aBeayromuii 3Toil naboparopueit Kapnos norpedoBait ykas3ars B KaueCTBE aBTOPOB
u3o0peTeHuss He Tonbko MarBeeBa, HO U ero, KapmoBa, MOCKOJIbKY JaHHOM pabOTOM,
KOHTPOJIUPOBAJ XOJ €€ BBINOJHEHUS M OKa3blBaJl MarBeeBy BCSUECKOE OPraHM3alMOHHOE U
MaTepuaJbHOE COZEMCTBHE, BHHUKAJI B CyTh Pa3paOOTKH M JlaBaj IIEHHblE cOBeThl. MarBeeB
COTJIACHUJICSA Ha 3TO MPH YCJIOBHH, YTO 3TO OyaeT opopMIICHO JOTOBOPOM H 3a 3TO €My Oymer



3amadeHo. KaprnoB u MarBeeB noanucanu coriamieHue, U3 KOTOporo clieioBajo, YTO CTOPOHBI
MPHU3HAIOT, YTO OHU SIBIISIOTCS COABTOPAMU M300peTeHUs], U ObUIO JAHO ONMMCaHWE U300PETEHUS.
OroBopennyro cymmy KapmoB HemenneHHo nepenan MarseeBy. MacTuTyT opopMun Ha JaHHOE
n300pe—TEeHHUE MaTeHT, B KOTOPOM 00ajgareneM UCKIIOYUTEIBHOTO MpaBa Ha M300peTeHne Obul
yKa3aH MHCTHTYT, a aBTOpaMH M300peTeHust Obutn yka3zanel MarBeeB u Kaprnos. Briociencreuu
MarseeB moccopusics ¢ KaprnoBeiM U pemiusi JOOUTHCS MCKIIOUEHUSl yKa3aHUS Ha aBTOPCTBO
Kapnosa u3 narenra. Beibepute npaBuibHyIO IOpUANUECKYIO OLICHKY OMTMCAHHON CUTYallUH.

Munukeiic 7. Bbel mpoBenu uccieqoBaHue B 00JacTU XMMHHU, B PE3YJIbTare KOTOPOTO
OTKPBUIA HOBBIN 3aKOH MPUPO/IbI, CHHTE3UPOBAIM paHee HE U3BECTHOE BEIIECTBO U HANUCAIH 00
TOM HAy4YHYIO CTarhio. BplenuTe W oxapakTepu3ylhTe BCE OXPAHOCIIOCOOHBIC PE3YNIbTaThl
WHTEJUICKTYaIbHOM €SI TeIbHOCTHU.

Munukeiic 8. B cBsi3U ¢ BBIIIOJTHEHHEM KOHKPETHOTO 3ajaHus paboromarens paObOTHUK-
WHXKEHEp B Hepabodee Bpems 28 ceHtsOps 2016 roma paspabortan ycTpOMCTBO IS
CIyTHUKOBOTO MOHUTOPHHIAa MECTOMOJOKEHHUS TPYII U OTIENbHBIX JIIOACH, O YeM MHCbMEHHO
yBenomusl paboronarens. Paboronarens HUYero pabOTHUKY MO MOBOAY 3TOH pa3paboTKu He
coobman, a 24 ¢espans 2017 roga moman B oTHOIIEHWH Hee B PocmareHT 3asBKy Ha BbIIady
MaTeHTa Ha IMOJIE3HYI0 MOJIelb, YKa3aB pabOTHHKA B Kaue€CTBE aBTOPA U BBIILIIATUB €My THIIOBOE
BO3HArpakJIeHHEe, OTOBOPEHHOE B TPYIOBBIX JOTOBOpax BCEX PaOOTHUKOB JIaHHOW OpTaHHU3aIUU.
BriocnenctBun mareHT paboTomarenio Ha 3Ty MOJE3HYK MOCHb ObUT BBIAAH, paboTOmaTelb
MPUHSJT HUCKITIOUMTEFHOE MPAaBO HAa Hee K OyXTaJITEPCKOMY YYETy M MPEAOCTaBWI IPaBO €e
WCIIOJIb30BaHUSI CBOEMY MAPTHEPY, KOTOPHIN Ha4yal MPOU3BOACTBO TaKUX YCTpOWCTB. Brpase nu
uHXeHep: 1) ocmapuBaTh BbAA4y MareHTa; 2) TpeOoBaTh OT paboToiaresis KOMIIEHCAIUH 3a
HapyIlIeHHEe UCKIIOUNTEIBHOTO MPaBa HHKEHepa Ha JaHHYIO pa3paboTKy?

3.1.2 Temarnueckue TECThI

Tect no TeMe «MapKEeTUHT U OLIEHKA PBIHKAa»

Kakue daxTopsl HE BXOIAT B MAPKETUHTOBYIO Cpey (pUpMbI:

a) Makpo(akTophl;

0) MUKpO(aKTOPHI;

B) M€30(paKTOpHI;

') MeragakTopsl.

Yro takoe B2C-pbIHOK?

a) PpIHOK opraHu3zanuii, NpuoOpeTaroIuX TOBApbl U YCIYTU JAJS UCIOJIb30BAHUS MX B
IpoLecce NPOU3BOICTBA;

0) PbIHOK OTJENIBHBIX JIMI U IOMOXO3SHCTB, MPHOOPETAIONIUX TOBAPBI U YCIYTH JINYHOTO
noTpedaeHus;

B) PolHOK opranuzanumii, NpHOOpeTallUX TOBapbl M YCIAYTd JUIsl TMOCIEAYIOLIEH
Nepenpoaaku UX ¢ MPUObLIBIO [ ceOsl;

r) PbIHOK «IOKYTIaTeNnb — MOKYIaTeNo».

HccnenoBanue 3axkiroyasoch B IPOBEACHHUM TIPYNIIOBOTO HMHTEPBBIO MOJEPATOPOM B
¢dopme rpynmnoBol JUCKYCCHM IO 3apaHee pa3pabOTaHHOMY CIIEHApHIO C HEOOJBILION TpyIIoil
TUIHUYHBIX» TPEACTaBUTENCH W3ydaeMoll 4YacTW HaceleHHUs, CXOAHBIX 110 OCHOBHBIM
COLMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

a) MyOMHHOE UHTEPBBIO;

0) aHaIM3 MPOTOKOJIA;

B) XOJUI-TECT;

r) okyc-rpynma.



Kaxkoit u3 atux nokasareneit 6osibiie PAM?

a) TAM;

0) SAM;

B) SOM;

r) Huxaxkoii.

Uto Takoe MapKETUHT-MHUKC?

a) Habop noanaromuxcs KOHTPOITIO NEPEMEHHBIX (haKTOPOB MapKETHHT 4,
0) HabGop dakTopoB, BAUSIOMNUX HA MAPKETHHT

B) KoMmruiekc crparernueckux napTHEpoOB;

r) CekperHas (hopMyra MPOayKTa.

UTto HEe BXOAUT B MAPKETUHT-MHKC?

a) [IpogykroBas ONUTHKA;

0) LlenoBast moMTHKA;

B) [lonuTHka moBeaeHus Ha IEPETOBOPAX;

r) CObITOBas MOMUTHKA.

Uro Takoe time to market?

a) Bpems, HeoOxoanmMoe AJis BbIBEIEHUS TPOAYKTA Ha PHIHOK;
0) Bpems Ha pa3BuTHE PBHIHKA;

B) Bpems Ha nmouck cermMeHra;

r) Bpems ans npoesna 10 pbIHKa.

Tect no Teme «lIpuBrieyeHue hUHAHCUPOBAHUS JUISl CTAPTAIIOBY

BenuypHoe prHaHCHpOBaHUE OTHOCUTCS K:

a) COOCTBEHHBIM (DMHAHCOBBIM CPEJICTBAM;

0) 3aeMHBIM (PUHAHCOBBIM CPECTBAM;

B) NPUBJICYEHHBIM (PMHAHCOBBIM CPEJICTBAM;

I') BHyTPEHHUM (PMHAHCOBBIM CPEJCTBAM.

Uro ®3 TIEPEUUCIIEHHOTO HE SBISETCS  OCOOCHHOCTBIO  OM3HEC-aHTEIHCKOTO

(uHaHCUPOBaHUS MHHOBAI[MOHHOM J1eATEIbHOCTH?

a) TpeboBaHue 10511 B COOCTBEHHOCTH KOMITAHUH;

0) Bepa B komanay U UEIO;

B) lcnonp3oBanre cOOCTBEHHBIX CPEJCTB HHBECTOPA;

r) [IpenocraBnenne JeHEKHBIX CPEICTB HA O€3BO3ME3THOM OCHOBE.

UTo W3 mepevyrclIeHHOTO HE SBISIETCS OCOOCHHOCThIO KpayAdaHAMHra KaK HMCTOYHHKA

¢duHaHCHpOBaHUA?

a) OrcyrcTBHe reorpadguueckux orpaHUYEHUi;

0) KoHTpomnbHBII MakeT BCeraa OCTaeTcs 3a NpeANpUHUMATENEM;

B) O (peKTUBHOCTD HAa PAHHUX CTAJUAX PA3BUTHUS MIPOEKTA.

Cpenu oOmMX XapaKTepUCTHK OU3HEC-aHTeNIOB M BEHUYPHBIX (DOHIOB KaK MCTOYHHKOB

(I)I/IHaHCI/IpOBaHI/ISI WHHOBAIIMOHHOM JI€ATEILHOCTH MOXKHO BBIACIUTH CJIe,Z[YIOH_II/Iﬁ IIpU3HAK:

a) GUHAHCUPYIOT TOJIBKO KOMIIAHUM Ha CTaIHH start-up;

0) SBISIOTCA HIEMEHTOM NPUBJIEYCHHBIX (PMHAHCOBBIX PECYPCOB KOMIIAHUH;

B) JleHexxHBIE CpeacTBa MPEIOCTABISAIOTCS Ha O€3BO3ME3IHONM OCHOBE.

OnTUMalbHBIMH HWCTOYHMKAMHM (PMHAHCHPOBAHWS WHHOBALMOHHONW KOMIAHUHM C TOYKH

3pCHUA JOCTYITHOCTH HAa CTaAHUU CO3OaHUs SABJIAKOTCA:

a) ®oHI0BBIE PHIHKY,
0) Jluunsie cOepexeHus;



B) Benuypasie GoHbI.

PaccraBbTe OCHOBHBIC MCTOUYHUKM (PUHAHCHPOBAHUS WHHOBAIIMOHHOW NESITEIHHOCTH B
HopsiIKe YOBIBAaHHUS JOCTYIHOCTH IPHUBICUEHHUS HEOOXOIMMOro oobema (UHAHCHpOBaHHS: .
Benuypubsie ¢onapl. 2. Pecypcwl Ousnec-unkybaropoB. 3. ®onnoBble pbeiHKUA. 4. JIndHbIe
cOepeKeHHUS.

a) 1,2,3,4;

0) 2,1,3,4;

B) 4,2,1,3;

r)4,1,2,3.

TecT no ¢puHAHCOBBIM METPUKAM IPOCKTA

Bbonee BbICOKYIO 1IEHY MO’KHO YCTAHOBUTb, €CJIH CIIPOC ...

a) €AMHUYHOM 21aCTUYHOCTH;

0) HEedIaCTHYHBIN;

B) CE30HHBIN;

T') 2JIaCTUYHBIH.

B kakyto cTOpoHY LieHa MOXKET OTKJIOHATHCS OT CTOUMOCTH:

a) LIEHa BCEI/a BhIILIE CTOUMOCTH;

0) 1ieHa Bcera paBHa CTOMMOCTH;

B) 1IEHa MOKET OBbITh BBILIE UM HUKE CTOUMOCTH;

I') IEHA HE MOXKET OTKJIOHSTHCSI OT CTOUMOCTH HU IPU KAKUX YCIOBHUSX.
3arparHblil IOAX0 K LIEHOOOPa30BaHUIO OCHOBAH Ha YUETE ...

a) Bcex (haKTUUECKUX 3aTpaTr Ha IPOU3BOJCTBO U COBIT TOBAPOB;

0) 3aBUCHT OT CIpOCa HaceJIeHHs Ha TOBap;

B) MOCTOSTHHBIX 3aTpaT Ha MPOU3BOACTBO TOBAPA;

I') IpAMBIX 3aTpaT Ha MPOU3BOJICTBO TOBApA.

Henocrarku MeTo10B 3aTpaTHOTO 1IEHOOOPa30BAHUS:

a) UTHOPUPOBaHUE UH(POPMALIUU O OBEICHUN KOHKYPEHTOB;

0) urHopupoBaHue HH(HOPMAIIMU O TOBEIEHNU NTOKYIaTesnei;

B) HEIOCTOBEPHOCTh HCXO/IHBIX JaHHBIX;

T') CIIO)KHOCTh cO0Opa HHQOpMAIUH.

Pa3zHOCTb MeX]ly BBIpYUYKOH OT MPOAAXK MPOAYKLIUHU U IEPEMEHHBIMH 3aTpaTaMH - 3TO:
a) BaJioBast MPUOBLIIb;

0) Map>KuHabHas IPUObLIb;

B) UHCTas NPUOBLIb;

T') YUCTHIN TOXO]I.

[lepemenHble 3aTpaThl HA €AUHUIYY TPOAYKLIHUH ...

a) 3aBUCST OT MOCTOSIHHBIX 3aTpar;

0) ocTarTCsl HEU3MEHHBIMH,

B) CHUXKAIOTCS B 3aBUCUMOCTH OT 00bEMa POU3BOJCTBA;

I') YBEJIMUYUBAIOTCS, €CJIN 00bEM MPOU3BOCTBA PACTET.
HepenTabenbHbli MPOIYKT HYKHO CHUMATh € IIPOU3BOACTBA B TOM CIIy4ae, €CIu:
a) B TEKyIIEeM NIepuoJie Ha HEroO ynal CIpoc;

0) ypoBEeHb €ro peHTa0eNbHOCTH HIKE 5%;

B) yZleJIbHBIA Map>KUHAIBHBIN JOXOJ] OT HETO OTPULATENIEH;

I') IpUOBbUIb OT HETO HE MOKPBIBAET 3aTpaT Ha MPOU3BOACTBO.
IToxa3aresb peHTa0ENbHOCTH MTPOAXK MPOAYKTA MPSIMO IPONOPLUOHAJIEH ...



a) BEJIMYMHE KOCBEHHBIX HAJIOTOB;

0) npuObUIH OT peanu3alny ToBapa;

B) ce0ECTOMMOCTH TOBapA;

T') IEHOBBIM HaJ0aBKaM.

Crparerusi cpetHUX [EH MOXKET OBITh MPEJICTaBICHA CTPATETHEN ...
a) «CHATUS CIUBOKY;

0) muddepeHpOBaHHBIX IICH;

B) IPOHUKHOBEHHUS Ha PHIHOK;

I') CJIEZIOBaHMSI 32 JIUJICPOM.

BuyTpennuii ¢pakTop, BIUAIONNI Ha IIEHOOOpa30BaHNUE:
a) KauecTBO KOHKYpHUpYIOIIEH TPOIYKINY;

0) Texymue neHbl Ha KOHKYPUPYIOIIYIO POAYKIIHUIO;

B) Tpyno€MKOCTh IPOM3BO/ICTBA;

r) Mcnonb30BaHre OrpaHu4eHHBIX PECYPCOB.

3.1.3 JIucKyccuoHHbIE 3aaHus
3ajjaHie IO HHHOBAIIMOHHOMN JIEATEILHOCTH

- IlpuBenute mnpuUMEpbl HOBBIX WM YCOBEPIICHCTBOBAHHBIX TEXHOJIOTMYECKUX
IIPOLIECCOB, O KOTOPBIX BaM U3BECTHO.

- [IpuBenute npuMepsl BHEAPEHHBIX, 110 BallleMy MHEHUIO HTHHOBAaLMOHHBIX TPOAYKTOB.

- IlpuBenure mnpuMepsl KOMIAHUM, KOTOpPbHIE CIELUATU3UPYIOTCS Ha MpPeIIoKEHUU
HOTPEeOUTENIM HHHOBALIMOHHBIX MPOAYKTOB.

- Kak BBI ymaere, KakOBbl OCHOBHBIE MUHYCBHI IIPH MCIOJIb30BaHUM JINHEHHOW MOZAEIN
MHHOBAIIM, OCHOBAHHOM Ha THIIOTE3€ «TEXHOJOTHUECKOTO TOMUYKa» («OT HAYKH — K PBIHKY»)?

- Kak BBI 1ymaere, KakoBbl OCHOBHBIE MUHYCBHI IIPH HCIIOJIb30BaHUM JIMHEWHOW MOZAEIN
WHHOBAILIMH, OCHOBAaHHOM Ha TUIIOTE3€ «JaBJICHUS PBIHOUYHOTO CIIPOCa»?

- OxapaxTepusyiiTe MHHOBAllMU, MPUBEICHHbIE HUXKE, B 3aBUCUMOCTH OT ITYOMHBI
BHOCUMBIX m3MeHeHuil. 1. HoBas onepanumonnas cuctema Windows 10. 2. Beimyck kommanuen
Danon Group HOBO# pa3HOBUIHOCTH MPOAYKTa JeTCKoro nmutanus «Pactumkay — «Pactuiika
MOJIOCAThI», MPEACTABIAIONIYI0 COOON JABa pa3HbIX BUAAa (DPYKTOBOTO TBOPOXKKA B OAHOM
ynakoBke. 3. OtkpeiTue B Can-®panuucko nepsoit B Mupe podotusrpoanHoi kodeiinn CafeX.
PobGor cnocoben mpuroroButh oT 100 mo 200 crakanumkoB kode B yac. 4. CosnanHue
KPUITOBAJIIOT.

3ajaHue 1o AIeMeHTaM OU3HeC-MOJIeNn

Kommnanusa X-prank (4uCI€HHOCTh — MSTh YEJIOBEK) BBIBOAUT HA PHIHOK YCIYTY, CBA3aH-
HYI0 C TIOMCKOM MPOMAaBUIMX BelIeW. YHHUKAJIbHOCTh YCIYI'HM 3aKJIIUaeTcss B CIelUaIbHOM
IPOrpaMMHOM 00€CTIEYeHHH, MTO3BOJISAIONIEM CO cMapT(hoHa WK IIJIaHIIETa YCTaHABIMBATh CBA3b
C TIOTEPSIHHOM BeIIbI0 03 crieluanbHbIX YCTPOICTB.

CyTb TEXHOJIOTHH 3aKJIIOYAETCS B CO3/1aHUU 0a3bl JaHHBIX (PU3MYECKUX CBOIMCTB 0OBEKTA
(Marepuan, Temrmeparypa, pasMep, Macca u T. 1.). IlocpeacTBoM cnenuasbHO YCTaHOBIEHHOTO
OPUIOKEHUS JI000€ MOOWIBHOE YCTPOMCTBO MOXET CKaHMPOBaTh BHELIHIOI Cpery I0
3a/IaHHBIM [TApaMeTpaM U HAXOAUTh YTEPSIHHYIO BElIb.

ChopmynupyiiTe ocHOBHbIE 4 0a30BBIX d3J€MEHTAa OW3HEC-MONETH B COOTBETCTBHUH C
koHuenmuerdn M. Jlxoncona, K. Kpucrencena n X. Karepmanna:



DJIeMeHT Ou3Hec-MOoaeH Onucanue Yj1eMeHTa

LleHHOCTHOE MIpeI0KEeHNE
dopmyna nmpuObLTH
KiroueBbie pecypchl
KirroueBsle Imporeccsl

3.2. TunoBble 3a1aHus IS IPOBEICHUS MPOMEKYTOYHOM aTTECTAIMH 11O JUCITUTIIMHE
[IpomexxyTouHasi arrectamnysi MPOXOAUT B (OpMe MUTY-CECCHUU (3AIUTBI MPOEKTa) C
y4acTHEM BHEIIHUX SKCIIEPTOB.
Kputepun onieHKH NpoeKTOB

Max
Kpurepun

0asLI
IIpoaykT: B 4eM YHHKaJIbHOCTh WJEU, ONpeaeNieHHe mpolieMbl MoTpeduTens, 5

1o4yeMy BOCTpeOOBaH MPOJYKT, COOTHOILIEHHUE "pobiaema-penienue”

PbIHOK: 11€71€BOI CETMEHT pBIHKA (MOPTPET MOTPEeOUTENs), MPEeUMyIIeCTBa W
OTJIUYHS OT KOHKYPEHTOB, MApPKETUHTOBBIE MEPOIIPUSATHUS

PoiHOYHAsT MoJedb: O0OCHOBaHWE BBIOOpPA MOJEIM MOHETH3AIlMU, BapUAHTHI
BBIXO/Ia Ha pPBIHOK, CTpParermd pOCTa, CIOCO0 3allMThl MHTEJUICKTYAJIbHOU| 5
COOCTBEHHOCTH (€CJIH MPEATIOIAracTcs)

AMVP (aOCcTpakTHbIH MHMHMMAJIBHBIH  KH3HECHOCOOHBIN  NPOAYKT):
PEeIEBAaHTHOCTH MIPEICTABICHUS MPOAYKTA

@DuHAHCOBBIE pacyeTbl: HAINYWE W OOOCHOBAHHOCTH ONPENENICHUS EMKOCTH
peiaka, goxomoB W CAPEX mpoekra, ero peHTa0enbHOCTH W WHBECTUIIMOHHOM| 5
IIPUBJICKATEILHOCTH

KauecTBO Npe3eHTAUMuU: HAITIAAHOCTD, IIOJIHOTA, Y6CJII/ITCJ'IBHOCTB. 5

KOMaH)la NMpo€EKTAa: KOMAaHJHBIA CTHUJIb pa6OTLI, HaJIM4YUC B3aMMOAOITOJHAIOIINX

5
pOJIEei U KOMIIETEHIIUI
IlostHOTa M €eMKOCTH OTBETOB HA BOIPOCHI IKCIIEPTOB 5
UTOoro 40

3ammTa MPU3HACTCS COCTOSBIICHCS M BBICTABIISIETCS OIIEHKA «3a4TEHO», €CIIM KOMaH/Ia
Habupaet He MeHee 20 cpeqHeaprudMeTHIeCKX 0aioB.

4. Metoanueckne  MaTepHaJibl, ONpeAeJsAOIIMe  NPOUEAYPbl  OLECHMBAHHUS
0o0pa3oBaTe/IbHBIX Pe3yJIbTATOB 00y4eHH

4.1. Metoguueckue marepuanbl ISl OLEHKA TEKYLIEro KOHTPOJIS YCIeBAeMOCTH IO
JIUCITAIIIIVHE.



Texyuuii KOHTPOJIB OCYIIECTBIISETCS B MPOLIECCE yUaCTUs CTYIEHTOB B pa3IMUHBIX (opMax
pabotel Komriekc 3aanuii OpueHTHPOBAH Ha TOCIEe0BaTeIbHOE (DOPMUPOBAHKE Y CTYIEHTOB
3asBJICHHBIX KOMIIETCHIMA M TPOBEPKY HUX COHOPMHUPOBAHHOCTH. BrImomHeHHe Bcex
IIPEUIOKEHHBIX K BBIIOJIHECHUIO 3a/IaHUM, KEHCOB, TECTOB JAaeT OCHOBAaHUE HA BBICTABJICHUSA
KOHTPOJIBHOM TOYKM IO Kypcy. TecTbl, KeHCbl M 3aJaHUsl HE OLICHMBAIOTCA, a IIOJUIEKAT
nocienyomemMy pazoopy ¢ KOMMEHTHPOBAHUEM.

4.2. Metoguyeckue Marepuaibl JJis TMPOBEACHUS ITPOMEKYTOUHOM aTTeCTaluu IO
JTUCLHUTLIINHE.

B mponecce peanmsanum Kypca CTyAEHTaM IpeUIaraercs CaMOOpPraHHU30BaThbCs B
paboune rpymnmbl (KOMaHABI) MO pa3paboTke OW3HEC-HJIEH W CO3IaHHUI0 MPOEKTa. B TedeHwue
ceMecTpa KOMaH[Ibl CaMOCTOATEIbHO (DOPMYIHPYIOT OU3HEC-UICI0 U CUCTEMHO pa3paldaThiBAIOT
NPEeINPUHUMATEIICKUI  TPOeKT. Pe3ynbTarbl 3TanmHOM  pa3paOOTKH  NPEACTAaBIAIOTCS U
oOcyxnaroTcss Ha Board meetings ¢ TpEeKMHIOBOI MOAJEPKKOH mpernojaBaress (HACTaBHUKA).
[IpomexxyTouHasi —arTecTanus MPOXOJUT B BHAEC KOMAHAHOW 3amIUThl  (MMUTY-CECCHUM)
pa3paboTaHHOTO NPEANPUHUMATEIILCKOTO TMPOEKTa C YYacTHUEM BHEIIHUX OKCIEPTOB U
coTpynHukoB LlenTpa npennpuaumarenscta TTY.

OO0s3aTeIbHBIM ~ YCJIOBUEM  YCIICIIHOTO TMPOXOXKICHUSI TMPOMEKYTOUHON aTTeCTaluu
SABJISIETCSL:

l. [IpoxoxaeHre NMArHOCTUKH MPEIIPUHUMATENIbCKUX KOMIIETEHLIMM CTYIEHTOB,
npoBonuMoit maptHepamu HU TI'Y Ha snextponHoi mnargopme ¢ oOpaTHON CBSI3bIO OT
MapTHEPOB;

2. VYyacTue KaxIoro ujieHa KOMaHAbl B HUTOTOBOM MHUTY-CECCHUU  (3aIUTE
MPEIIPHHUMATEIILCKOTO TIPOEKTa) W HAOOpP KOMaHIOW CpeaHeapru(PMETHISCKOTO IKCIIEPTHOTO
Oayna He Huxe 20.



