MuHHCTEPCTBO HAyKH U BhIcHIEro obpasosanus Poccuiickoit Denepannn
_ HAITMOHAJIBHBIN UCCIIENOBATEJIBCKUA
TOMCKU I'OCYJAPCTBEHHbBIN YHUBEPCUTET (HU TI'Y)

HHCTHT}/T SKOHOMHKH H MEHEDKMCHTA

YTBEPXJIAIO:
Hupexrop MHCTHRYTA™ e,
3KOHOMHKH %.g}i'éi{'emcMeHTa-}’.._\

Mthe

A \_\:‘...

Pabouast nporpamMma IHCIHUIIITHHBI
JInpeperBo H KoMaH000pa3oBanue
110 HAMpaBJIEHHUIO [TOATOTOBKH
38.04.02 MenenxmeHnT

Hanpagnennocts (npouns) NoAroTOBKH:
«VeHeTKMEHT»

@opma 06ydeHus
Ounas

Kpamudukanus
Maructp

['on npuema
2023

Kon muciurmunet B yuebnowm mtane: b51.0.03

COT'TACOBAHO:
PykoBoaupeis OI1
4> M.B. I'epman

l(p‘;ﬂ &t YMK

; M.B. I'epman
7

Tomck — 2023




1. Iesap 1 n1aHUpPYeMBbIe Pe3yJbTAaThl 0CBOCHHS JMCIHUILIMHBI (MOAYJIsT)

Llenbro OCBOCHHMS AUCIMIUIMHBI SBISETCS (OPMUPOBAHUE CIECAYIOIINX KOMIICTECHIIHHI:

— YK-3 — cmocobeH opraHu3oBBIBaTH U PYKOBOJUTH pabOTOM KOMaHIbI, BeIpaOaThIBas
KOMaH/IHYIO CTPATETHIO JJIsl JOCTHKESHUS TIOCTABICHHOM LeIH;

—YK-6 — cmocoben ompenensiTh W peaJr30BBIBATh IPUOPUTETH COOCTBEHHOU
JeATEIFHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHNUS HA OCHOBE CAMOOLICHKH.

Pe3ynbpraTamMu OCBOCHHMSI TUCHUIUIMHBI SBJISIFOTCS CIICAYIONIME HHIMKATOPBI TOCTHKCHUS
KOMIIETECHIINH:

YK-3.2. Opranusyer paboTy KOMaHABI C y4eTOM OOBEKTUBHBIX YCIOBHH (TEXHOJIOTHUS,
BHEITHHE (aKTOPBI, OTPAHUYEHHS) K MHIUBUIyaIbHBIX BO3MOKHOCTEH WICHOB KOMAaH/IbI;

VYK-3.3. OGecrieunBaeT BBIMOJHEHUE MOCTABICHHBIX 3a/ad4 Ha OCHOBE MOHHUTOPHHIA
KOMaH/IHOW pabOThI U CBOEBPEMEHHOT'O pEarupoOBaHMsI Ha CYIIECTBEHHBIE OTKIOHEHMS;

VK-6.1. Pa3zpabaTbIBaeT CTpaTEruio JTMYHOCTHOTO M NMPO(ECCHOHAIBHOTO Pa3BUTHS Ha
OCHOBE COOTHECEHHsI COOCTBEHHBIX ILIeJIell M BO3MOXHOCTEH C pa3BUTHEM H30paHHOU cepsbl
po(hecCHOHANTLHOM e TEIIbHOCTH,

2. 3a1a4u OCBOEHUS THUCIUILIMHBI

— [To3HaKOMHUTH CTYJEHTOB C pa3HbIMU TEOPHSIMU JIUAECPCTBA M CIOKUBIIMMUCS B
KYJBTYpe pa3HbIMU MOJAEIISIMH JIHIEPCTBA M KOMAH/IHOW PadOTHI;

— OcBOUTH METO/bI MPUKIATHOIO UCCIIEAOBAHUS ISl U3YyUEHUS JIMIEPCTBA U NPAKTUKU
KOMaHJHOM paboThl B OpraHu3aluu;

— CnocoOCTBOBaTh Pa3BUTHIO JIMJIEPCKOIO MOTEHLMATa MAarMCTPAaHTOB 4Yepe3 OCBOCHUE
HaBBIKOB TPOJYKTUBHOM KOMMYHHUKAIMM MW (DacCHIMTUPYIOMIETO JIMACPCTBA, PYKOBOJACTBA
KOMaHHOH paboTOM.

3. MecTo AucuMnaunbl (MOayJisl) B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMblI

JlMcuuIuInHA OTHOCUTCA K 0053aTeJIbHOM 4acTH 00pa3oBaTeIbHOM POrpaMMmBbl.

4. Cemectp(bI) ocBOeHMS M (popMa(bl) MPOMEKYTOYHOM aTTECTALMH 10 AUCHHUILINHE

CemecTtp 2, 3a4er.

5. Bxoanble TpeGoBaHus 111 OCBOCHUS AU CUMIIIMHBI

JUisl yCHenHoro OCBOEHUs AUCHUILIUHBI TPEOYIOTCS KOMIIETEHIINH, C(POPMUPOBAHHbBIE B
X0J1e OCBOEHUS 00pa30BaTEIbHBIX MPOTPaMM MPEAIIECTBYIOIIETO YPOBHS 00pa30BaHUsl.

6. SI3bIK peanuzanun

Pyccknit

7. O0beM TUCUMIIMHBI (MOLYJI51)

OO6m1ast Tpy10€MKOCTh TUCIMIUIUHBI COCTABIIAET 3 3.€., 108 uacoB, U3 KOTOPHIX:

— JIEKIIUH: 8 4.;

— npaktuyeckue 3anarus: 20 4.

IIpakTnueckas noaroroska 20 u.

O6beM caMOCTOATENbHOIN paboThI CTYIEHTA OIpeIeIeH Y4eOHbIM IJIaHOM.

8. Conep:xkaHue TMCHUILIMHBI (MOAYJIsl), CTPYKTYPHPOBAHHOE MO TeMaM

Tema 1. JIupepcTBO: MOAXOABI U TEOPHUH.

Pazputue mnpencraBiaeHMi O JAMIEPCTBE U JHIEpe. XapaKTepOJIOTMYECKHH MOAXON,
Xapu3MaTHyecKkoe U TpaHchopMaloHHOE JujepcTBo. [loBeneHUecKUi MOIXOM, CTHIIH
JUAEpPCTBA, WX NpUHLUNUAIbHOEe oTinuyue. CuryaunoHHslid mnoaxoa. CymepnuaepcrTso.
Paznenennoe (koMaHaHOE) JMIEpCTBO W (acuauTHpyomee auaepcrtBo. Jlumep u
OpraHu3aloOHHas KyJIbTypa. JInaepcTBO B MOJIENH CIUPAIbHOMN TMHAMUKH.

Tema 2. Pa3BuTue nuaepcTBa Kak akTyalbHas 3ajada COBPEMEHHBIX OpraHU3alHi.
VUCA u BANI mup. Ctparerndeckrie M3MEHEHHsI B MUPE U KOPIIOPATHBHOM YIPABJICHUU Kak
(GakTOpsl COBPEMEHHBIX MpPaKTHK JujepcTBa. KoMIeTeHIMH COBpPEMEHHOTO JIHJEpa,
HMOLIMOHAJIbHBIN UHTEIIEKT.



Tema 3. KomMaH1pl B COBPEMEHHBIX OpraHU3aLUsaX.

IloHATHE KOMaHABI, BHEIIHWE W BHYTPEHHUE MpHU3HAKKM KoMmaHnabl. OcobeHHoCTH
opranuzanyii, ¢opmMupyomux KomaHael. OTIUYMs KOMaHABl OT TPYHNbl. YCIOBUS
dopmupoBanus koManasl. Ponb nunepa. Tunel komans. JIngepcTBo B BUPTyalbHBIX KOMaHAX.

Oranbl CTAaHOBJIEHUS KOMaHABI M Kpusuchl pa3ButHs. Kputepun s¢ddexruBHOCTH
KoMaH[ibl. PoseBas cTtpykTypa komas sl [logxonsl k popMupoBaHHIO KOMaH.

Tema 4. KoMMyHUKaTUBHbIE HABBIKM COBPEMEHHOTO JILJEPA.

CouMasnbHble HaBbIKM KakK CIOCOOHOCTb BBICTPaMBaTh OTHOUIEHHS C JIFOJIBMHU.
HanpaBieHHOCTh B OOILICHUHU: aBTOpUTApHAs, MAaHUITYJISTHBHAS, KOHQOPMHAs U AUATOTHYECKas
no3uuuu. IleperoBopHble HaBbIKM, HaBBIKM pa3BUBAIOLICH 0OpaTHOM CBA3U. TeXHUKH
MOJICpall TPYIIIOBBIX PEIICHUA U MeAHauuu KOH(MIMKTOB. KOMMyHUKAIUs B BUPTYaJIbHBIX
KOMaH/ax.

9. Tekymmii KOHTPOJIb MO0 JUCHHUIINHE

Texymuii KOHTpOJIb 0 JUCUUIUIMHE IPOBOJUTCS IIyTEM KOHTPOJIA IOCEIAEMOCTH,
IIPOBEJCHUS TECTOB IO JIEKUUOHHOMY MaTepuaily, JEJOBbIX MIP U pELICHHUs KEHWCOB I10
TeMaM, BBIIIOJIHEHUsI JOMAIIHUX 3aJaHuil U (ukcupyercs B (opMe KOHTPOJIBHOW TOYKH HE
MEHEE OHOrO pasa B CEMECTP.

10. Ilops/10k NpoBeeHUsI U KPUTEPUH OLIeHUBAHUS NPOMEKYTOYHOM aTTeCTALUM

3ayer npoBoautcs B opme Tecta u3 30 BOIIPOCOB.

IIpumepsl BOIIPOCOB:

1. Beienure  TpyAHOCTH, CBS3aHHBIE C TPUMEHEHHEM  (DaCHIINTHPYIOIIETO
JAUJIepCTBa:

a. CoTpyIHUKH HE BUIAT BCEH MPOOJIEMBI B LIETIOM

0. Tpebyer BpemeHH

B. TpebyeT MOCTOSIHHOTO YIPAaBJICHUS U KOHTPOJIS OT JIJepa

I. Tpebyer 3penocTu nuaepa U COTpPYAHUKOB

1. CoTpyAHUKH MEHbIIIE YYBCTBYIOT OTBETCTBEHHOCTD

e. HeaddexrupHa npu paboTe co CI0KHBIMU KOMILICKCHBIMU 3a/1a4aMu

K. TpeOyet pa3BUTHIX KOMYHUKATUBHBIX HABBIKOB

2. JInnep xak dacunuratop oOCyKJI€HUSI OTBEYAET 3a:

a. VYpaBieHrne HEKOHCTPYKTUBHBIM [TOBEICHUEM

0. DOKYCHUPOBKY IPYIIIBI HA TEME U IEJIH 00CYKIECHUS

B. CO6op unpopMay 1 MHEHUH

r. TBepnoe npeabsBiIeHUE CBOEH MO3ULIUU

I. O1eHKyY M KpUTHKY Pe3yIbTaTOB 00CYKICHUS

e. IIpunsTHE pemenns rpynmnou

3. Honummure Hegocratouuii anemeHt DU (o /. T'oynmahy)

1. CamMono3Hanue

2. Camoperynsuus

3. MoTtuBarnus

4, CouuanbHble HaBBIKU

4. BepositHOCcTHast MoJiesb 3(h(PEeKTUBHOCTH PYKOBOJICTBA pa3paboTaHa

a P. bneiikom — /Ixx. MoyToH

0. K. JleBunpiM

B O.Pumiepom

r T. bazapoBbim

5. CooTHecuTe ONMCAHUE W HA3BAHKE THUIIOB JIUAEPCTBA:

a. JUJIEPCTBO HAUMHAETCA ¢ 00paza



JTUAEPCTBO HAYMHAETCSA C YEJIOBEKa
3aKJTIOYACTCS B IPEBPAIICHUH MTOCEA0BATENICH B JIUJEPOB JIJIsl CaMUX CeOs.
XapU3MaTUYECKOE JTUACPCTBO

TpaHchOpMaIMOHHOE JTUACPCTBO

CyNepIauaepcTBO

o= 3IFE

6. Kakas u3 poneit (mo benbuny) onucana: CriocoOeH JIETKO 3aBs3bIBATh KOHTAKTHI C
JIOABMU (B TOM 4YHCJIE€ M BHE KOMAaH[bl), HUCCIENOBAaTh HOBBbIE BO3MOXHOCTH, INPUHUMAThH
OpomeHHbI cuTyanueil Bpi3oB. MHpOpMupyeT o paboTe KOMaHAbI BHEIIHEE OKPYXKEHHUE,
BbIOMPAET HOBBIX COIO3HUKOB.

a. Ilpencenarens
0. OpranuzaTtop
B. ['eHeparop uaen
r. BHemHuii KOMMYHHKATOP
. Monwutop
€. BuyTpeHHUII KOMMYHUKATOP
K. Kirounuk
3. MHuMUOMAaTUBHBINA UCIIOJHUTEID
7. [Tpu pa3BuToli mapTucumatuBHOM KynbType (mo T. baszapoBy) opranuzanus
HaIpPaBJISIETCA
a) COTJIACUEM C 00ILIeH nueei
b) CBOOOHON MHUIIHATHBOMN
C) CUJIbHBIM PYKOBOJCTBOM
d) BCECTOPOHHUMH OOCYXICHUSIMH

PesynbTathl 3aueTa onpeAensSOTCs OTMETKAMU «3a4TEHOY HITH «HE 3a4TCHO.

«3a4TeHO0)» BBICTABISETCS B TOM ClIy4ae, €CIIM MaruCTPaHTOM BBIMOJIHEHBI CIEAYIOUINE
YCIIOBHS:

— TpUCYTCTBOBan He MeHee yeM Ha 60% 3aHATUN (JIGKIIMOHHBIE W TPAKTHYECKHE
3aHSTHS),

— ClIaHbI BCE JOMAIITHUE 3aaHMUS,

— 3a4€THBIN TECT BBINOIHEH BepHO Ha 60 u 6oiee %.

«He 3auTeHO» cTaBUTCS, €CIIM HE BBHIMOIHEHBI YCIOBUS, YKa3aHHBIE BHIIIIE.

11. YyeGHo-MeTOAMYeCKOE 00ecieyeHue

a) DJNEKTPOHHBIA Y4YEOHBIH KypC MO JUCHMIUIMHE B JJICKTPOHHOM YHUBEPCUTETE
«Moodle» - https://moodle.tsu.ru/course/view.php?id=32581

0) O1ieHOYHBIC MaTepHaNIbl TEKYMIETO KOHTPOJISI W IPOMEKYTOYHOW ATTECTAIMH I10
TUCITUTLINHE.

12. Ilepeuenn y4eOHOIi TUTEPATYPHI U pecypcoB ceTu UHTepHeT

a) OCHOBHas JTUTepaTypa:

— JIunepctso. Ilpaktukym: YuebHoe mocobue mist By30B / B. A. CnmBak — M.: Opaiir,
2021. - 361 c.

0) ITOTOTHUTEIBHAS JTUTEPATYpA:

— Koporyn O.H., Komens U.C. JIunepcTBo, MOTHUBAIINS, BIACTh: OCHOBHBIE TEXHOIOTHH:
Yue6noe nocodbue / O.H. Kopotyn [u ap.]. — M.: damxos u Ko, 2020. — 76 c.

— baszapos T.1O., bazaposa K.T. Bo3moxHo 1w pacnpedenennoe audepcmeo?|l
HanmonansHbIi nicuxonorudeckuii xyprai - 2007. - Nel(2) - ¢.123-127

— ben6un M.P. KomaHabl MeHEIKEepOB: CEKPEThl ycIexa M MPUUYMHBI Heyaad : [mep. ¢
anri.] / P. Mepeaut ben6un — M.: HIPPO 2003. — 303 c.



https://moodle.tsu.ru/course/view.php?id=32581

— Yanpko A.JI. Komanasl B coBpeMeHHbIX opraHuzanusax: YueOnuk / A.Jl. Yanbko.
CII0.: U3naTenscTBO "Bricmag mkoja MeHemkmenTa', 2011, — 408 c.

B) pecypcbl cetu HTEpHET:

— OTKPBITHIE OHJIAMH-KYPCBHI

— Xypuan HBR Poccus https://hbr-russia.ru/liderstvo/

— Opranu3aioHHas ICUXO0JIOTHs. DIIEKTPOHHBIN KypHai. https://orgpsyjournal.hse.ru/

— "Toxic Leadership - How To Spot It And How To Avoid It". Strategies-for-managing-
change.com. Retrieved 2011-08-06. http://leadchangegroup.com/toxic-leadership/

— Spaho K.: Organizational communication and conflict management. Management, Vol.
18,2013, 1, pp. 103-118. https://www.efst.hr/management/Vol18No1-2013/6-Spaho.pdf

— Wageman R, Hackman JR, Lehman E. Team Diagnostic Survey: Development of an
Instrument. The Journal of Applied Behavioral Science. 2005;41(4):373-398.
https://fisher.osu.edu/blogs/leadreadtoday/six-ingredients-building-high-performing-teams

— Glaser, J. E. (2016). Conversational intelligence: How great leaders build trust and get
extraordinary results.  Bibliomotion. https://fisher.osu.edu/blogs/leadreadtoday/how-great-
leaders-build-trust-and-get-extraordinary-results-0

13. llepeyenb HHPOPMAIMOHHBIX TEXHOJIOTHIi

a) JTUIIEH3MOHHOE ¥ CBOOOTHO PaclpOCTpaHsIeMOe MPOrpaMMHOE OOecTeueHue:

— Microsoft Office Standart 2013 Russian: maker mporpamMm. BkirodaeT MpHIOKEHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— myONIM4YHO JocTymnHble oOnaynbie TexHonoruu (Google Docs, SInaexc auck u T.11.).

0) UH(POPMALIMOHHBIE CIIPABOYHBIC CHCTEMBI:

— DJEeKTPOHHBIN KaTajor Hayunoi OoubmmoTexn Ty —
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DNeKTpoHHast Ooubanoreka (peno3uTopuii) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index

— OBC Jlans — http://e.lanbook.com/

— OBC KoncynbsranT crynenra — http://www.studentlibrary.ru/

— O6pasoBatenbHast miardopma FOpaiit — https://urait.ru/

— 3BbC ZNANIUM.com — https://znanium.com/

— OBC IPRbooks — http://www.iprbookshop.ru/

14. MaTepuaabHO-TeXHUYECKOe obecrievyeHme

AyauTOpuu ISl MPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA.

Aynutopuu AN MPOBENCHHS MPAKTUYECKUX 3aHITUMA, WHAUBHIYATBHBIX U TPYIIOBBIX
KOHCYJIBTAIINH, TEKYIIIETO KOHTPOJIS ¥ IPOMEXKYTOYHOM aTTECTAIlUH.

[TomemieHust 111 caMOCTOSTENBHONW pabOThI, OCHAIIICHHBIE KOMIBIOTEPHON TEXHUKOU H
JOCTYTIOM K ceTu MHTepHeT, B 3JIEKTPOHHYIO MH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEIy U K
WH(OPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM.

15. Undopmanus o paspadorunkax

JlutBuna CBeTnana AnekceeBHa, KaH[. TICHXOJI. HAyK, IOIEHT, 3aB. kad. OIl u YII UDM
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