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1. IlnaHupyemble pe3yJbTAThl OCBOEHUS AU CHUILIMHBI

Pe3yabTaThbl 0CBOEHUSI AU CHUILIMHBI
(unouxamop oocmuoicenusi Komnemenyuu)

Ilnanupyembie 00pa3oBaTe/ibHbIE Pe3yJabTAThl
(OP) o0y4eHusi 1o IMCHHUILINHE

WIIK-3.3 PazpabGorka OuzHec-IJIaHOB
KoMMeprranu3anuu npaB Ha PUJ] B obmactu
Hayku U TexHuku 1 CU u ux cornacoBaHue.

OP 3.3.1 Ilepeuucnsier pasnensl Ou3HEC-IUIaHA,
JEMOHCTPUPYET 3HAHKE €0 Pa3JIeioB
0] 3.3.2 Pa3pabarsiBaet
KOMMEPITUAIN3AIIU

OusHec-IU1aH

NVYK-2.1 ®opmynupyeT COBOKYINHOCTb

OP 2.1.1 Omnpenenser U CTaBUT 3aJa4d B paMKax

B3aMMOCBSI3aHHBIX 3aza4 B pamKax | IOCTaBJIECHHOW LEeIH
IIOCTaBJIEHHOMN LIEJIH, paboTsl,
o0ecrneunBaroIuX €€ JOCTUKEHHE
NYK-2.2 [IpoekTupyer pemenue | OP 2.2.1 Ilpemmaraer cmoco® pemeHus 3ajad,
KOHKPETHOH 3aja4d  TPOEKTa, BHIOMpaAs | HCXOAA M3 JCUCTBYIOIIMX TIPABOBBIX HOPM U

ONTUMAJIBHBIN CIIOCO0 €€ peleHMs], UCXOAs
U3  JCUCTBYIOIIMX IIPAaBOBBIX HOPM U
HMMEIOIIMUXCS PECYPCOB U OTPAaHUYCHUN

MMEIOLINXCS PECYPCOB U OTPaHUYEHHH
OP 222 Brnageer  KpuUTEpUSIMHU
ONTUMAJIBHOTO PEILICHHUS

BEIOOpA

NVYK-2.3 Pemiaer KOHKpETHBIC 3aJla4u

OP2.3.1 Onpenenser conepkanue u GopMylIupyer

(uccienoBaHus, MPOEKTA, NEATEIBHOCTH) 3a | 3a7a4d TMPOEKTHOW JEeATEIBHOCTH, Tpedyrolue
YCTaHOBJICHHOE BpeMs pelIeHus B ONpeeIEHHOE BpEMs
2. DJranbl [JOCTH:KEHHsI O00pa3oBaTeIbHBIX PpPe3yJbTAaTOB B MpoOIlecCe OCBOECHHS
AUCHMILINHBI
DopMBbI TEKYILIETO KOHTPOJIS U
Ne | Pazmens! u(vnm) TeMBI TUCITUTLTAH O0pazoBarenbHbIE Pe3yabTATHI anZ) MC)KYT(})]‘III:IOP'I aTTeCF’)FaHI/II/I
OP2.3.1 Texymmii KOHTPOJIb:
KonrposbHas paboTa
1. | O6mume mojaoxeHus OP2.2.1
m OP2.1.1 [TpomexyTouHas
aTTecTalys:dK3aMeH
OP3.3.1 .
Pa3zpaboTka nHHOBAIIMOHHOTO OP23.1 TeKyIHii KOHTPOIIb:
o | MPOEKTA U OLIEHKA €T0 OP 2' 2' 1 KonrposnbHas padora
" | abdeKTUBHOCTH. OP 2' 2' ) [TpomexyTouHas
ol aTTeCTalHs:IK3aMeH
OP2.1.1
OP2.3.1 i .
MarepuraibHO-TEXHUYECKASI OP 221 IE?)I;};;I:;EZET; OGJZ)I’T‘a
3. | moAroToBKa MHHOBAITMOHHOTO OP 2'2'2 TTpomexyTounas
TpoekTa OP2.1.1 aTTecTauys:dK3aMeH
OP2.3.1 Texymuii KOHTPOJIB:
4 [Toacucremsl ynpaBieHus OP2.2.1 KourposnbHas padora
" | MHHOBAallMOHHBIMH MPOEKTAMHU OP2.1.1 ITpomesxyTouHast
arTecTalys:IK3aMeH
OP2.3.1 Texymuii KOHTPOJIB:
5 VYhpaiieHue BpeMEHEM OP2.2.1 KonutpomsHas pabora
" | MHHOBAllMOHHOTO MPOEKTA. OP2.2.2 ITpomesxyTouHast
aTTecTalys:IK3aMeH




OP2.1.1
OP3.3.2 Tekyruuii KOHTPOJIB:
6 VYrpaBieHue CTOMMOCTHIO OP2.2.1 KourposnbsHas padora
" | ”YHHOBallMOHHOI'O MPOEKTA OpP 222 ITpomesxyTouHas
OP2.1.1 aTTecTanys:dK3aMeH
VYipasieHue KOMMYHUKALUAMUA OP2.3.1 Texymuuii KOHTPOE:
OP2.2.1 KontponrHas pabota
7. | 1 3aBeplIeHHE HHHOBALIUOHHOI'O
OP2.1.1 IIpomesxxyTounas
TipockTa aTTeCTAlNs:IK3aMeH
3. OueHouHble CpeACcTBAa /I NPOBeJCHHS] TEKYLIero KOHTPOJIA M MeToAMYecKue

MaTepHuaJbl, ONIPEACIAIOIIUE MMPOUECAYPY UX ONCHUBAHUSA

Texkymuii KOHTpPOJb NHPOBOJUTCS B TEUEHHE CEMECTpa C LEJIbI OINPEIEICHUS YPOBHS
yCBOEHHUsl OOydYaroUIMMHUCS 3HAaHUM, (OPMHUPOBAHMS YMEHUH U HaBBIKOB, CBOEBPEMEHHOTO
BBISIBIICHUS TpenojaBaTeleM HEAOCTaTKOB B MOATOTOBKE OOYYAIOUIUXCS W HPHUHATHS
HEOOXOIUMBIX Mep IO €€ KOPPEKTUPOBKE, a TakXke i COBEPIICHCTBOBAHUS METOIUKH
oOy4eHwusi, opraHu3anuu yaeOHoi paboTsl, U pukcupyercs B GopMe KOHTPOIBHOM TOYKH HE MEHEe
OZJHOTO pa3a B CEMECTP.

4. OueHoYHbIE CPeICTBA /1JIsl IPOBe/IeH!sl POMEKYTOYHOI aTTecTalNU

©oN kR WNRE

11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

TeopeTnueckre BOIPOCHI

Hcropus pa3BuTHs METO/1a YIPABICHUS IPOEKTAMU U €r0 KOHUEIIHUS
[Ipeanoceuiky nepexosia K yupaBJICHUIO TPOSKTaMU
OBOJIOLMS Pa3BUTUSA METOJIOB YIIPABIICHUS IPOEKTAMHU
Ku3HEHHBII UK NpoeKTa
B3anMocBsI3b ynpaBiIeHNs IPOEKTaMU U YIIPABJICHUS NHBECTULIUAMU
Oxpyxatoniasi cpeia UHHOBAIIMOHHOTO MTPOEKTa
Y4acTHUKH NPOEKTa, UX KiIaccuUKaLus
[Tepexon Kk MPOEKTHOMY YIIPaBICHHUIO
THIBI IPOEKTOB
. IIpoueccel ynpasieHUss ”THHOBALlUOHHBIMU IIPOCKTAMU: HMHUILIUALUSA, IUIAHUPOBAHUE,
HCIIOJIHEHUE U 3aBEPILICHUE

. CtpykTypa Ou3Hec-TUTaHOB KoMMeplinanu3aiuu mpaB Ha PUJ] B ob6macTu Hayku U TEXHUKHU U
CH n ux comnacoBaHue.
Kapra npoueccos crannapra PMI

Pa3paboTka HHHOBAIIMOHHOTO MTPOEKTA U OLIEHKA €ro 3(pPeKTUBHOCTH
Wuunmanus u pazpaboTka KOHIENIMH TPOEKTa

[{eny MHHOBAIIMOHHOTO MTPOEKTa

[IpenpiaBecTHIMOHHAS (ha3a MPOEKTa

OreHka )XKM3HECTIOCOOHOCTH MTPOEKTa

VYcraB nmpoekra

KoHcraranus npeasapuTenbHOI0 COAepKaHUsI HTHHOBAILIMOHHOTO ITPOEKTa
[Tenu, Ha3HAUYE€HNE U BU/IBI INIAHOB

Crpykrypusanus npoexra
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54

55.
56.
57.
58.
59.
60.

B kadectBe MMPaKTUYCCKOI'0O 3aJaHud MNpCAIaracTcs pa3pa60TI<a IoAXoA0B K YIIPABJICHUIO

CocraB u OpsAA0K pa3paboTKU MPOEKTHO-CMETHOM TOKYMEHTAITU!

. OyHKIMM MEHEIDKEPA IPOEKTa

Oxcnepruza [1CI]
MaTepHaHbHO-TGXHquCKaH MMOAroTOBKAa MHHOBAIIMOHHOI'O ITPOCKTA
[IpaBoBOE peryiupoBaHue JOTOBOPHBIX OTHOIICHHIH

. Opransl MT obecrieueHus
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,

[ToapsinHble TOPTU U KOHTPAKTHI

[Toncucremsl yrpaBiieHUs HHHOBAIIMOHHBIMU MTPOEKTaMU
OpranuzanuoHHbie (OpMBbI YIpaBICHUS MPOEKTaMU
CTpyKTypbl yIpaBieHUs IPOEKTaMU

QOYHKIUY YIaCTHUKOB HHHOBALIMOHHOTO MIPOEKTA
[Icuxomornyeckue OCHOBBI IPOEKTHOTO MEHEIKMEHTA
PykoBoacTBO, INIEPCTBO

Co3ganue NpoeKTHOW KOMaH bl

MortuBanus. Kondaukter

ITpoekTHBI# oduc

Kontpons u perynupoBanue

[lenb 1 Ha3HAYE€HKE KOHTPOJIS. MeToabl KOHTPOJIS
TpanuOHHBIA METOJ U METOJ] OCBOCHHOTO 00BheMa
OrneHka cocTosiHUSI pabOT U MPOTHO3UPOBAHUE U3MEHEHUN
TexHonorus ynpasieHus: U3MEHEHUSIMU

VYnpapineHue BpeMeHeM HHHOBALMOHHOTO MPOEKTa
Omnpenenenue onepamuii, UX MOCIEI0BATEILHOCTH U B3aUMOCBS3U
Pa3paboTka pacnvcanus HHHOBAIMOHHOTO ITPOEKTa

. CereBble MozieH
47.
48.
49,
50.
51.
52.
53.

KoppekTupoBka ceTeBoro rpaduka

VYnpasnenue pacrnucaHueM

VpaneHue CTOMMOCThIO HHHOBAIIMOHHOTO MPOEKTa
OCHOBHBIE MPUHOMUIIBI YOPABJICHUA CTOUMOCTBIO ITPOCKTA
Buasr cMeT 1 opsiiok uxX pa3paboTKu

OLeHKa CTOMMOCTH MTPOEKTa

bromxeTnpoBanrie MHHOBAIIMOHHOT'O TIPOEKTa

. OT4eTHOCTH MO 3aTparaM
yr[paBJ'IeHI/IC KOMMYHUKAIIUAMU U 3aBEPIICHNUEC NHHOBAIMOHHOT'O IIPOCKTA

[TnarupoBaHre KOMMYHUKAITUH
Pacnipoctpanenue nadopmaruu
OT4eTHOCTH 00 UCIIOJIHEHUH
VYrpasnenue npuemMkoii-ciadei 00bexTa
3aKpbITHE POEKTA

MIPOEKTaMHU.

IIpoBenenue K.naccml)mcannn npoekToB. OnpeneseHne VYACTHUKOB MPOEKTA




3amanue. [IpoBenenue kimaccudukanuu npoektoB. OmnpenencHue (a3 KUZHEHHOTO IHUKIIA
npoekta. OnpeaeneHne yuacTHUKOB ITPOEKTa.

1. I'pynimam Ha OCHOBE JICKIIMOHHOTO Kypca M CaMOCTOATEIbHOW MOJATOTOBKHA HEOOXOIMMO
MPOBECTH KJAcCU(UKAIMIO CBOMX MPOEKTOB. Kiaccuukaiysi BBIIOIHSAETCS MO CIEAYIOUINM
MpU3HAKaM: YPOBEHb IMPOEKTa, MaciiTad (pa3Mep) MpOEeKTa, CI0KHOCTb, CPOKHU peasn3allli,
TpeOOBaHUS K KAyecTBy M cCIOcO0aM ero oOecredyeHus, TpeOOBaHHS K OrPaHMYCHHOCTH
peCypcoB, XapakTtep IpoekTa (ypoBeHb YYaCTHHKOB), XapakTep LeJeBOH 3anaud, OOBEKT
WHBECTUIIMOHHOM JIEATETbHOCTH, TVIaBHAsl TPUYKMHA BOSHUKHOBEHUS POEKTA.

2. OnpenenuThb >KU3HEHHBIM LUKI TPoeKTa (ha3bl, 3TaIbl )KU3HEHHOTO 1HUKIIA.

Pesynbrarer ohopMuTh B BUE TAOII.

Tabnuua )KXu3HeHHbIM UK IpoeKTa

daza Nuanmmanus | [InanuposBanue | McnosnHeHnue Kontpois

Hadamno ¢assl

Oxonvanue Qassl

[Iepeuenn
OCHOBHBIX pa0oT

KitroueBbie Bexu

CI0XHOCTH

Jnisa gopmupoBaHus coaepkKarenbHOW YacTH Tabn. pEeKOMEHAYeTCS MOJb30BaThCsl KapToi
niporieccoB yrpasieHus crangapra ANSI PMI PMBOOK.

Kaxxpoii rpymme ciymareneil onpeneianTb COCTaB YUaCTHUKOB MPOEKTa U chOpMUPOBATH HA
OCHOBE pa3pabOTaHHOIO XXU3HEHHOIO IUKJIAa TAaOJIUIy C yKa3aHUEM CTaryca HUX y4acTus B
MpoeKkTe (BHYTPEHHUN — BHEIIHUH; POib B MpOeKTe M T. 1.). OO0mas cuctema YCIOBHBIX
0003HAYEeHUH POJM W cTaryca JUisd 3aloJHEHUS TaONUIBl OOCYKIAaeTcs TOA PYKOBOACTBOM
npenojasarens. PekoMeHayeTcs He OrpaHWYMBATBbCS BbIOOPOM IPOCTBIX O0O3HAUYEHH
«y4acTByeT — HE YYacTBYeT», a NPUMEHSATh Oosiee CIOXKHbBIE (OPMBI, ONpEAEIAIoNne Kak
CTEIEHb, TAK U CMBICIIOBYIO Harpy3Ky y4acTHus KaXJI0ro U3 HUX.

Kaxngoli rpynme omnpeaenuTh CTaTyC KIIOYEBBIX YYAaCTHUKOB, HUX KOMIETEHIHUHU H
OTBETCTBEHHOCTb.

Tabnuua YyacTHUKY IpOEKTa

Ne Oransl Y4aCTHUKH IIPOEKTA

/1 peanu3anu
¥ IIpoekTa | 34Ka3dMK | CIOHCOP | MHBECTOP | MOAPSIIHK

Pa3paborka
KOHLEMIIUN

OneHka
JKU3HECIIOCOOHOCTH

[InanupoBanue
IIPOEKTA

Br160p 3emenbHOTO
ydacTka




Bba3oBoe
MIPOCKTUPOBAHKE

3akiroueHmne
KOHTPaKTOB

CMP

Brixon u3 nmpoekra

PaspaGorka konumenuuu mnpoekrta. IlocTpoenme pnepeBa medeii. Paspaborka ycraBa
IPOEeKTA

1. Kaxpast rpynma JODKHA BBLIBUHYTH IPOCKTHYIO WHUIMATHBY W 3a(UKCHPOBAaTH €€ B
CIIEIYIOIEM IOKYMEHTE:

KOHLIETIIU S ITPOEKTA « »

. CylIHOCTh IPOEKTA.

. Cihepa mpuMeHEHHS IPOEKTA.

. Ilorpe6HOCTH OM3HEca, paiu YIOBICTBOPEHUS KOTOPBIX IPEAIPUHUMACTCS IPOEKT.

. Onucanue nNpoayKra MpoeKTa.

. OCHOBHBIE 1€, KJIIOUEBbIE PE3YIbTAThI IIPOEKTA.

. Orpannyenus npoexTa (CpoKu, OIOIKET U T. 11.).

. Kputnueckue ¢akropsl ycnexa.

. YCTaB IIpoeKTa.

Crpykrypusanus npoexkroB IlocTpouts epeBo padoT, CTOMMOCTH, PeCYPCOB, MAaTPHILY
OTBETCTBEHHOCTH.

1. I'pynnaM 1o cBOMM IpOEKTaM YTOUHHUTH JIepeBo Lesiell U c(hopMHpOBATh €r0 B BHJIE rpada.

2. Kaxmoii rpynme BbIOpaTh NOA PYKOBOJACTBOM IIPETOAABATENsl YPOBEHb JIEKOMITO3UIUH
(HWXHMIA ypOBEHb — Hepapxuueckass CTpyKTypa pa3ouenuss pabor WBS). OcHoBanuem
nexomno3uu WBS MoryT ciayxuTh:

KOMIIOHEHTBl TOBapa (00beKTa, YCIyTd, HalpaBleHHs JeATebHOCTH), I0Jy4aeMoro B
pe3ynbrare peanu3aluu NpoeKTa;

MPOLECCHbIE WM (DYHKIIMOHAJIBHBIE 3JEMEHThl JAEATEJbHOCTH OpraHU3alluH, pealu3yrouei
MIPOEKT;

3Tarbl )KU3HEHHOTO LIUKJIa IPOEKTa, OCHOBHBIE (ha3bl;

MOJIpa3/ieJICHHs] OPraHU3alluOHHON CTPYKTYPBI;

reorpaduueckoe pazMelieHue Ui MpOCTPaHCTBEHHO-PACTIPEIEIEHHBIX TPOEKTOB.
Wepapxuueckast cTpykrypa pasduenuss padbor WBS dopmupyercs B Buge rpada c
JEKOMIIO3UIIUEN 10 TPETHETO YPOBHSI.

0NN DN KW

B caywsae nocrarounoil uHpopMmanuMu Mo MpoeKTy Ha ocHoBe WBS mocTpouth nepeBo
CTOMMOCTH.

MeTobl IOCTPOEHHS CETEBBIX MO/IE/IEH M IMATPAMM NPeAIIeCTBOBAHUS

ITocTpouTh CTPENIOUYHYIO AUArpaMMy Ha OCHOBE 3aJaHHBIX IIapaMETPOB IPEALIECCTBOBAHMS.
Ynpoctuth ceteBoit rpaduk. [locTpouTs nuarpaMmy npeamecTBOBaHMUS.

1. O6cyauTh B rpymie OCHOBHBIE MpaBHJia MOCTPOSHHUS M YKPYIHEHHUSI CTPEJIOYHBIX CETEBBIX
JarpaMM.

2. ITocTpouTth ceTeBoit rpavk Ha OCHOBAHUU MHJIMBUAYAIBLHOTO 33/1aHUS 110 BApHAHTaM

[IpenmectBytomas pabora | PaccmarpuBaemas JnmuTenbHOCTh, JHEN

pabora




PaccunTarhb ceTeBYI0 MO/Je/]b MPOEKTa MeTOAOM Kputuyeckoro nyru CPM u meroaom
PERT.

B kagectBe Monenu JUIsl pacdueTa METOIOM KPUTHYECKOTO IYyTH MPHUHSTD IMOJy4YSHHBIH TpaduK.
Paccuurars pannee Hayano (ES) u panee okonuanue padot (EF) npsMbiM mpoxomom.

Pannee nawyano paboter ES (Early Start) — camoe panHee M3 BO3MOXHBIX CPOKOB Hayasa
paboThI, paBHOE IMPOIODKUTEIBHOCTH CaMOTO JJIMHHOTO ITYTH OT HMCXOJHOTO COOBITHS 10
HAYaJIbHOTO COOBITHS TaHHOH paboThl. ES Bcex paboT, BEIXOAALIMX U3 IIEPBOTO COOBITHS, PABHO
Hym0. Bee paboThl, BRIXOSIINE U3 OAHOTO COOBITHS, NMEIOT OIMHAKOBOE paHHee Havyaio. Eciun
K paccMaTpuBaeMOMY COOBITHIO CETEBOro Tpaduka MOAXOAWT HECKOIBKO padoT, TO paHHEe
Ha4yajJo BCEX paboT, BBHIXONAIIMX U3 OTOTO COOBITHSA, OIPEAETSIeTCS MaKCUMalIbHOM
MIPOIOJKUTEIEHOCTBIO BCEX BXOSIINX ITyTel rpaduka.

Pannee oxonuanue pabotsl EF (Early Finish) — camoe panHee u3 BO3MOXHBIX CPOKOB €€
OKOHYaHHMsI, PABHOE CyMME paHHETO Havajia paboThl U €€ MPOAOIDKUTEIBHOCTH. MeX 1y paHHIM
OKOHYaHWEM W pPaHHUM Ha4yalloM paboT CyHIeCTBYeT TecHas B3aMMOCBs3b. [l mpocroro
cilydasi TpEIIIeCTBOBAaHWS, KOrjga OJHAa paboTra cleayeT 3a JApYyrod, paHHee Havajo
nocieayroeil paboTsl BCeraa paBHO paHHEMY OKOHYAHHUIO TPE/IIIECTBYIOIICH.

[To3naee oxonwanme padotel LF (Last Finish) — camoe mo3gHee W3 JOMYCTHMBIX CPOKOB €€
OKOHYaHUS, NMpPU KOTOPOM HE YBEIMYMBAETCS O0OIIas IIUTENbHOCTh Tpoekra. LF paBHO
MUHHMaJIbHOMY M3 CPOKOB TO3JHHX Havall Moclenyrmux padbor. B 3aBepmaromem coObITHH
ceTeBoro rpaduka nosaHee OKOHYaHUE BCEX PabdOT paBHO MaKCUMAaJIbHOMY U3 CPOKOB PaHHETO
OKOHYAHHS ITHX pabOT U paBHO MPOIOIHKUTEIBHOCTH KPUTUYECKOTO TyTH.

[Toznuee nawano LS (Last Start) — camblif mo31HHMI U3 JOIMYCTHMBIX CPOKOB Hayasa paOoThI,
IIpHU KOTOPOM HE YBEIMYUBACTCS O0IIAsk JITUTEILHOCTh IPOEKTA.

LS paBHO pa3HOCTH MeX]ly TO3THUM OKOHYaHHUEM M MPOIOJIKUTEIBHOCTBIO PadOTHI.
Paccunrars 06muii (TF) u wactueiii (FF) pe3epBbl BpeMeHU U onpeaenuTh KpUTUYECKUN YTh.
OO6umii (monuslit) peseps Bpemenu TF (Total Float) — mpomexxyTok BpeMeHH, Ha KOTOPBIH
MOXHO 3aJlepKaTh Ha4ajo padOThl WIHM YBEIUYHUTH €€ JUTMTEIBHOCTh 0e3 M3MEHEHHUsS CPOKa
3aBepuenust npoekra. TF = LF — EF = LF — (ES + T) = = LS — ES. Tak kak B IpaBoM CEKTOpe
COOBITHS 3allMCaHbl TMO3IHUE OKOHYAHHs pPalOTHl, a €€ paHHee OKOHYAHHWE pPaBHO CyMMeE
paHHero Hayasa (JIeBbIil CEKTOp HayaJlbHOTO COOBITHSA) U MPOAOIKUTEIBHOCTH, TO Ha rpaduke
MoKa3aresb 00IIero pe3epBa paboThl MOKHO MOMYYHTh KaK Pa3HOCTh MEXKIY IMPABBIM CEKTOPOM
3aBEpIIAIOIIEr0 COOBITUS W CYMMOW 3HAYeHHMH JIEBOTO CEKTOpa Ha4yaJbHOrO COOBITUS U
MIPOIOJKUTEIBHOCTH.

Yacthslit (cBoOOaHBIH) pezeps Bpemenu FF (Free Float) — mpomexxyTok BpeMeHH, Ha KOTOPBIN
MOXHO 3ajIep)KaTh Ha4ajao pabOThl WIK yBEIHYUTH €€ JUTUTEIbHOCTh 0€3 N3MEHEHHS PaHHETO
HayaJia mocjaeayonmx padot. YacTHeIN pe3epB HAXOAAT KaK Pa3HOCTh MEXKAY PAHHUM HA4ajIoM
MOCJIeYIOMIEH pabOThl M paHHUM OKOHUYaHWeM paccmarpuBaemoii: FFI —J = ESJ — K — EFI —J.
Tak kak B JIEBOM CEKTOpE 3aBEpIIAIOIIEr0 COOBITHS pabOThl 3alMCaHO paHHEe Havajo
MOCIENYIOIUX paboT, a paHHee OKOHYaHWE PabOThl paBHO CyMME paHHEro Hayaya (JIeBBIH
CEKTOP HAaYaJIbHOTO COOBITHS) U MPOJOKUTEIHLHOCTH, TO Ha rpaduke MoKa3areab YaCTHOTO
pe3epBa pabOTHl MOXKHO TIONYYUTHh KaK Pa3sHOCTh MEXIY JIEBBIM CEKTOPOM 3aBEpIIAFOIIETO
COOBITHSI U CYMMOH 3Ha4€HHUIl JIEBOrO CEKTOpa HAYaJIbHOTO COOBITHS U MPOAOIKHTEIBHOCTH
paboTHI.




[TonroroButh ucxomHyro wuHGOpMaNMIO s pacdyera cereBoro rpaduka meromom PERT.
JmuTensHOCTh paboT ONpenesuTh Ha OCHOBE UX TMECCUMUCTUYECKOH, Hanbosee BEPOSTHON H
ONITUMHACTUYECKON OLICHKH.

KoHTpoJb 32 X010M peann3anuy NpoeKTa MeTol0M 0CBOCHHOI0 00beMa

PazpaGorarh OMOpHBIA IUTAH TPOEKTa W TMPOBECTH aHAIW3 W IPOTHO3UPOBAHHE XOJa
BBINOJIHEHMSI IPOEKTA METOJIOM OCBOEHHOI0 00beMa.

B kauectBe rpaduka mpoekTa NPUHATH MOJENb, MOJYYCHHYIO B paMKax IPaKTHYECKOTO
3aHATUS.

[TocTpouTh MaTpuily OTBETCTBEHHOCTHM U ONOPHBIM IIIAaH MPOEKTa, HUCHOJb3Yys JaHHBIE O
HPOJOJKUTEILHOCTH, CTOUMOCTH pabOT U UCIIOIHUTEIIE.




