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1. KOMHeTeHIII/II/I U HHAHAKATOPbLI HUX JOCTHXKCHHUSA, IPOBEpAEMbIC JTaHHBIMHA
OLCHOYHBIMH MaTepHaAIaMH

Lenbt0 OCBOCHHSI JUCIUIUIMHEI SBISIETCS (POPMUPOBAHUE CIICAYIOMINX KOMIETSHIUH:

YK-1 CriocoGeH ocymecTBIsATh KPUTHYESCKUI aHaIu3 MPOOJIEMHBIX CHUTYalluid Ha OCHOBE
CHCTEMHOT0 TI0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO JCHCTBUH.

YK-10 CnocobeH npuHUMaTh 0OOCHOBAaHHBIC YKOHOMHYECKHE PEIICHUS B Pa3IUIHBIX
00JacTsIX KU3HEAEITEIbHOCTH.

YK-2 Cnioco6eH yrpaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO IHKJIA.

VYK-3 CnocobeH opraHu30BbIBaTh W PYKOBOAHMTH pabOTOH KOMaHIbI, BBIpaOaThIBas
KOMaHJHYIO CTPATErHIo AJIsl JOCTHXKEHUS TOCTABICHHOM ENH.

VYK-6 CrocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTpaMBaTh W PEATU30BBIBATH
TPACKTOPHUIO CAMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHuUs B TEUEHUE BCEHl JKU3HH.

Pe3ynbraramMu ocBOEHUS IHMCLUUIUIMHBI SBJISIOTCS CIEIYIOIINE UHAMKATOPBI JOCTHXKEHUS
KOMIIETECHIINH:

NYK-1.1 OcymecTBiseT NOMCK HHPOPMALIUHU, HEOOXOAUMOM ISl PELICHUS 3a1a4H

NYK-1.2 TIpoBoAMT KpUTHYECKUW aHAIM3 PAa3IMYHBIX HCTOYHUKOB HH(MOpManuu
(AMITUPUYECKOM, TEOPETUUYECKOI)

NYK-1.3 BeisgBisieT COOTHOIIEHHWE YacTH M 1EJIOro, WX B3aUMOCBS3b, a TakKke
B3aMMOIIOTYMHEHHOCTh 3JIEMEHTOB CUCTEMBI B XO/I€ PELIEHUsI IOCTABIEHHOM 3a1auu

NYK-10.1 TIlonumaer O6a30Bble MNPUHIMNBI (PYHKIHOHUPOBAHUSA HKOHOMUKH U
HKOHOMUYECKOTO Pa3BUTHUs, ENU U (POPMBI YH4aCTHUsl TOCY1apCTBa B SKOHOMUKE

NYK-10.2 TIlpumenser MeToAbl JHMYHOTO DSKOHOMHUYECKOTO U  (DMHAHCOBOTO
TUTAHUPOBAHUS JUIS1 TOCTHIKEHHS TEKYIIHX M TOITOCPOYHBIX (PMHAHCOBBIX IIETIeH

NYK-2.1 @opmynupyeT COBOKYINHOCTh B3aMMOCBS3aHHBIX 337ad B  paMKax
MOCTaBJICHHOM 11eJIi paboThl, 00ECTICUNBAIOIINX €€ TOCTUKEHNE

NYK-2.2 TlpoekTupyeT pelieHre KOHKPETHOM 3a/lauul MPOEKTa, BHIOUpasi ONTUMAaIbHBIN
Croco0 ee peleHusi, UCXOJsd U3 JACUCTBYIOIIMX IMPABOBBIX HOPM M HMEIOLIMXCS PECypCcoB U
OTpaHUYECHUN

NVYK-2.3 KauecTBeHHO pemiaer KOHKpPETHbIE 3ajaud (MCCIelI0BaHUs, IMPOEKTa,
JeSITeIbHOCTH) 32 YCTAHOBJIEHHOE BpeMs

NYK-3.1 Tlonumaer 3¢h(PEeKTUBHOCT UCIOJIB30BAHUS CTPATETUU COTPYIAHHYECTBA ISt
JIOCTHUKEHUS TIOCTaBICHHOM 1I€]IU, ONPENEISIET CBOKO POJIb B KOMaH/IE

NVYK-3.2 Paznuyaer 0coOE€HHOCTH MOBEACHMSI PA3HbIX TIPYHN JIOJAEH, C KOTOPBIMU
paboTaeT/ B3aMMOAECHCTBYET, YUUTHIBAET UX B CBOEH NEATETHLHOCTH

NYK-3.3 CriocoOeH ycTaHaBiIMBaTh pa3HbIe BUAbI KOMMYHUKAIUU (YIEOHYIO, JIETOBYIO,
HeQOPMAIBHYIO U JIp.)

NVYK-6.1 Pacnpenenser BpemMss © COOCTBEHHbIE pECypChbl Il  BBIIOJIHEHUS
MOCTaBJIEHHBIX 33]1a4

NYK-6.2 IlnanupyeT mepcrneKTUBHBIC IIEJIU JEATEIHOCTH C YYE€TOM HMEIOIINXCS
YCIIOBU U OrpaHUYEHHUI Ha OCHOBE MPUHIMIIOB 00pa30BaHUs B TeUEHHE BCEHl )KU3HU

NVYK-6.3 PeanuszyeT TpaeKTOPHUIO CBOETO Pa3BUTHA C YYETOM HMEIOIIUMXCS YCIOBUM M
OTpaHUYECHUN

2. OneHo4YHbIe MaTEePHAJbl TEKYILIEr0 KOHTPOJISI M KPUTEPUH OLleHMBAHUA

DNEeMEeHTHI TEKYIIET0 KOHTPOIIS:

— TECTHI;

- IPE3EHTAIUS BBIMOJHEHHBIX JOMAIIHUX 3aJJaHHH 10 TPOEKTY.

3ananue 1. IToctpoenue komanabl (MYK 3.1, UYK 3.2, YK 3.3, UYK-6.1)

CrpoekTupyiiTe CcamMOCTOSTeNbHO KOMaHAy u3 4—7 yenoBek. Ompenenure ee Ieb.
OOGocHyliTe ¢GOpMHpPOBAHHME COCTaBa Ballleld MPOEKTHOW KOMAHIbI, pacIpeiesiCcHHe pPojeh u
GyHKIMI B KOMaHAe. YKaXuTe, KTO U IMOYEeMYy MOJY4YW Ty HWIX WHYI POJIb U (PYHKIIHIO.



OO6cynuTe ¢ OpyrdMU 4YieHaMH KOMAaHJbI IOJMydeHHble pe3ynbTarbl. [Ipuaure Kk oO0memy
pewmenuto. Pacnipenenure cneayromue GyHKINN:

OdunmanbHBI pyKOBOIUTENh KOMAaHbl — MPOEKT-MEHEKep, KOTOPBIA OCYIIECTBIISET
opraHu3anyio paboThl KOMaHAbl W YIOpaBICHUE €10, (OPMHUPYET CTPATErMYECKHe IUIaHBI,
3aKJIF0YAeT KOHTPAKTBI, OCYIIECTBISET KOHTPOJIb 3@ XOJOM paldoT IO MpPOEKTY, pEeLIaeT
KaJ[pOBBI€ BOIIPOCH! M KOH(IIUKTHI.

@UHAHCUCT — UYEJIOBEK, PEHIAIONNI (UHAHCOBBIE BOIPOCHL, pa3padaThIBAOIIUI
(UHAHCOBBIM IUIaH, CMETy, pAaCCUUTHIBAIOIIMNA Ce0eCTOMMOCTh, BeAYIIMH (PUHAHCOBYIO
OTYETHOCTb.

KoMMyHHMKaTOp — 4Y€JIOBEK OCYILECTBISAIOIIUN CBS3b C IOCTABIIMKAMU, UHBECTOPAMH,
IapTHEPAMU, BEAYLIUN IIEPETOBOPHI, IIPE3CHTYIOLIUN ITPOEKT.

WNuxeHep mpoekTa — 4YEIOBEK, PEIIAOIINN BONPOCH IUIAHUPOBAaHUS IPOU3BOJCTBA
00pa3Los, TEXHOJIOTHH, MaTepuaIbHO-TEXHUYECKOIO cHaOKeHus u BEJyILAN
COOTBETCTBYIOIYIO JOKYMEHTALUIO.

MapkeToor — YeJNOBEK, OCYIISCTBIISIONIMA aHaIM3 pbhIHKA, (HOPMUPYIOIIUI

MPEJICTABICHHE O LIETIEBBIX MOTPEOUTENSX, PELIAOIINI BOIIPOCHI LIEHOOOPAa30BaHHUS.
[IpencraBpTe pe3ynbTarsl Baiiel pabOThl B BUAE TaOIUIIBI

Ponb | @O | O6ocHoBaHNE HA3HAYECHHS POTH | DyHKIMOHAI

Kpurepuu oneHnBanus 3ajaHust

Kpurepwnii Koa-o
0aJ1J10B
Co0mroIeHbI CPOKH M (hOpMAT MPEJICTABIICHUS 3aIaHUS 3
3amanue claHo He B CPOK W/HMIIM HE COOIIOICH opMar MpeICcTaBICHUS 2
3aJJaHHs
Ponn B KOMaH i€ pacnpe/iesieHbl C Y4eTOM TpeOYyeMbIX HABBIKOB U 3HAHHIA 2
Ponu B koMaHie pacnpeieNieHbl, HO cllydaliHbIM 00pa3oM 1

3ananue 2 «IlocTpoenue 6u3Hec-Mo/1e,1u Ha ocHOBe Keiica «{BeTounslii paii» (MYK
2.1, IYK 2.2, UVK-6.1, UYK-6.2, UVK-6.3).

Komnanus «l{BeTouHslil pail» — 3TO cTapTam, MpeICTaBIsAIONIMI co00i HHTEpHET-
wiatpopMy MO MpoJake I[BETOB, IIBETOYHBIX KOMIIO3UIMUH, (pPYKTOBBIX OyKeTOB M T. II.
[TnaTdopma paboraer c CerMeHTaMu B2C (moxymnarenw, YaCTHBIC
npou3BoauTeNH/ Au3aiinepsl/guopuctsl) 1 B2B (opranuzanum). YncneHHOCTh cTapTana — TpH
yenoBeka, HaxoauTcs B Cankt-IletepOypre. busnec-unes craprana — npenocTaBieHUE cepBUCa
JUI TIOKYIKH YHUKaJIbHBIX AM3aMHEPCKUX KOMITO3UIMHA U3 IBETOB U (QPYyKTOB. {151 yacTHBIX
3aKa30B cepBUC OyJeT OECIUIaTHBIM, ISl MACTEPOB-U3TOTOBUTEIIEH — IJIATHBIM.

Omnwupasicb Ha keiic kommnanuu «llBerounslii pait», chopmupyiite mabion OusHeca.
[TocTpoenne Ou3Hec-MoOJenM Mbl HAauMHAaEM CIIpaBa HAJIeBO, JIBUTasiCh OT IMOTPEOUTENIbCKUX
CErMEHTOB K CTPYKTYpPE H3JEpKEK M TOXOJO0B, OCIE0BATEIBbHO NMpopadaThiBas Kbl OJIOK
kaHBbl. HeoOX0IMMO OTBETHTH Ha BOMPOCH Tabmuibl 1, GopMupys Kaxaslii OJ0K OU3HEC-
MOJIENIM, OPHEHTUPYSICh Ha TaOMMIly M 3amojiHsAs maljaoH OW3HEC-MOJENU, MPUBEACHHBIA B
TEOpEeTHYECKOU yacTu. bioku mabioHa 6u3Hec-MoAeN, HeOOXOANUMBIE IS 3aTTOTHEHUS:

1. IToTpeOUTENBCKUE CErMEHTHI.

2. lIeHHOCTHOE MPEIOKEHUE.

3. Kanasnsl cObITa.

4. B3aMMOOTHOIIEHUS C KJIMEHTaMHU.

5. IloTroku mocTyrieHus 10Xo/a.

6. KitroueBsie pecypcesl.

7. KimroueBble BUIBI JEATEIBHOCTH.

8. KirroueBble apTHEPBI.




9. CtpykTypa u3aepxex

Kpurepuu oneHnBanus 3ajaHust

Kpurepnii Koa-Bo
0aJ110B
Co0umto1eHbI CPOKH U (hOpMAT TIPEICTABICHUS 3a/1aHUs 3
3aaHue cIaHO HE B CPOK W/WM He coOIr0/IeH GopMaT MpeACTaBICHUS 3aIaHus 2
3anoHeHbI Bce 0J0KH OU3HEC-MOJICIH 1
Bce 610ku 6u3HEC-MOIeH 3an0THeHbI BepHO. CoiepikaHue Kaxaoro 01oka 1
pesieBaHTHO OM3HEC-UICH

3aganue 3 «Omnpenenenue nesaesoi ayauropuu nmo meroguke JTBD Ha ocHoBe
keiica «['onuapuasi macrepckasi «TBoumu raazamm» (MYK 2.1, UYK 2.2, ©UYK-6.1).

TBOMMH IN1a3aMHM - 3TO MHKJIFO3UBHAS TOHYApHAs MacTepCcKas, IJie HapaBHE CO
“310pOBBIMH’° MacTepaMu pabOTalOT U 00YJIAIOTCS JTHOIU, UMEIOIINE OTPAHUYCHHS 110 3/T0POBBIO
- HE3psIuue, TIIyXOHEMBIE, JIFOJIU C MCHTaJIbHBIMH HapyIIeHUsIMH. MacTepckas paboTaeT mo JByM
HAIPABIICHUS: U3TOTOBJICHUE WU3JICIIMIA HA 3aKa3 M MIPOBEJICHUE MACTEeP-KIaCCOB. DTOT MPOCKT
OTHOCHUTCS K Pa3psily COIMAIbHBIX IIPOCKTOB.

Omnpenenure HeNeByr0 ayIuTopuio rpoekta rno meroauke JTBD (tabnuna).

Kommanus | .......
[Iponyxr | .......
jtbd 1 | jtbd 2 | jtbd 3 | jtbd 4
Aynautopuu nokynareneit | Knuenr 1
Knuent 2
Kiuent 3
Kputepun onieHnBaHMs 33 JaHAS
. Kou-Bo
Kpurepnii
0aJI0B
Co0mroieHbl CpoKU U (hopMaT MPeCTABICHUS 3aTaHHs 3
3agaHue c1aHO HE B CPOK W/WIIK He coOIro/ieH popMat MpeAcTaBICHUs 2
3aJlaHus
3anosiHeHs! Bee 0J10ku Metoauku JTBD 1
OmnpeJienieH NOPTPET LIEJIEBOro KJINEHTa 1

3aganue 4 «AHaau3 koHkypenTo» (MVK 2.1, UYK 2.2, UVK-6.1, UYK-6.2).

[Ipennpunumarens coOupaeTrcss OTKPBHITh MEKapHIO B MKp.3ejeHble ropku r.ToMmck.
Konnenmus Mmunu-nekapuu: 12 yacoB paboThI B JIeHb, 0€3 BBIXOIHBIX, OTKPHITHE ILIAHUPYETCS B
07.00. AccoptumenT: xJ1e6 (5 BUIOB), craakast Beinedka (12 HaumMeHOBaHUMN).




[IpoBenuTe aHamM3 KOHKYPEHTOB JJIsl JAHHOW IEKapHU CpPaBHUTEIBHBIM METOOM,
SWOT-ananmu3om u 5 cunamu [loprepa.
Tabnuia — 11a6510H cpaBHUTEIBHOTO aHAJIN3a KOHKYPEHTOB

[Tapamerp

Konkypenr | | KonkypenTt 2 | Konkypenr 3 | Hama komnanus

Kauecmeo

Crkopocmb obcnysxcusanus

1Lenwvi

Ta6muna - SWOT — ananus

CuIibHBIE CTOPOHBI

Cnabble CTOPOHBI

Yrpo3bl

Bo3smoxxkHOCTH

Tabnuna — 5 cun [Moprepa
Cuna/Onenka Ornenka Ornenka Bo3MoskHOCTE Hroro
HaJTUYHS HEraTUBHOTO apupOBaHUS
BIIMSTHUS
KoHKypeHTbI
Yrpo3a nosiBiaeHus HOBBIX
UTPOKOB
VYrpo3a nosBieHus
TOBapOB-3aMEHUTEIEH
BnacTpe nmocraBmmkoB
Biacte nmokynareneu
Kpurepuu oniennBanus 3a1anus
Kpurepuii Koa-o
0aJ1J10B
Cobmto/1eHbI CpOKH U (hOopMaT MPECTABICHUS 3a/IaHuUs 3
3ajanue claHo HE B CPOK W/WIIM HE COOJIIOICH (popMaT MpeICTaBICHUS 2

3aJaHus

IIpoBeeH MOJIHBIN aHAIN3 KOHKYPEHTOB

Brigenensl KOHKYPCHTHBLIC IPCUMYIIICCTBA KOMITAHUHN

3ananue 5 «Ounenka émxoctu poiHka» (MYK 10.1, UYK 10.2, YK 2.1, UYK 2.2,

NVK-6.1, UVK-1.1, UYVK-1

2).

Cy1ecTByeT OHJIAMH-CEPBUC — XKYypHA Il OyXraiaTepoB, pabOTaIOMUX B MEIUITMHE.
VY xypHana ectb caiit, HO 90% ero MarepuanoB AOCTYIHBI TOJBKO IO MOANUCKE. B xxypHane
BEIYIIHE AKCIEPTHl OTPACIH MYyOJHUKYIOT HHCTPYKIIHMH, PEKOMEHIAIMA U 0030pbl HOBOCTEH

3aKOHOOATCJILCTBA.

IleneBoli pBIHOK — YaCTHbIE KIMHUKUA W MEAUEHTPHL. 95% MOANHUCOK OIUIAYMBAIOT

MCIUIIMHCKHUE KOMIIaHUKW OJII CBOHUX 6yXFaJ'ITCp0B.

MOJMUCKY — OOJIbIIIE HE HYKHO.

OpHa kinuHMKA OQOpPMIIIET OJHY




B crpane 8000 yacTHBIX KIMHUK M MEIMUIMHCKUX OpraHu3aluii, ogHako Tojbko 30%
TaKUX OpPraHW3allMid TOKYIAIT OyXrairepckue ypHaibl. [lo mporHo3am uccienoBaTenbCKOM
kommanuu Gartner, B Oimkaillie TpU TrojJa YHCIO YAaCTHBIX MEIUIMHCKUX OpraHU3alui
yBenmuuutcs Ha 10% — mo 8800. [lognucka Ha MEIUIIMHCKO-0yXTanTepCKUil *KypHall CTOUT 32
000 py6useit. [loutn Bce mpoaaku OHJIANH-)KYpHAITY IPUHOCST MpsSMble 3BOHKH KiaueHTam. 70%
KJIMHUK HU IIPU KaKUX YCJIOBHSX He OyoyT MOKymaTh Oyxraiarepckue xypHanbl. KonBepcus ot
octasuuxcs 30% cocrasisier 10%.

Ha ocHoBe mpencraBieHHBIX JaHHBIX HEOOXOIUMO pacCUMTaTh MOKa3zaTeln EMKOCTU
peiika: PAM, TAM, SAM, SOM.

OtBer: PAM = 280 MjiH.py0., TAM = 256 MiH.py0., SAM = 76,8 MJiH.py0., SOM =
7,7 MaH.pYo.

3aganue 6. «MapkeTHHroBas crparerus Jjaboparopuu myabrumenua 3X-Video»
(MYK 10.1, UYK 10.2, UYK 2.1, YK 2.2, UVK-6.1, UYK-1.1, UYK-1.2).

Jlaboparopus mynsTuMeana 3X-Video nmpeacrapiisieT co00i KpeaTUBHYIO TUIOIIA/IKY,
pacCUMTaHHYIO Ha pean3aliio IUPOKOro CIEKTpa TBOPUECKUX MPOEKTHBIX 3a7auy. OCHOBHBIMU
BUJIAMH JI€ATEIbHOCTH JIAOOPATOPUH MYJIbTUMEIUA-IU3alHa ABIISIOTCA:

e BugeocbeMka U BUIEOMOHTAXK.

o TpexMepHOE MOJEIMPOBAHMUE.

e JlomonHeHHas peasibHOCTH (augmented reality).

e BupryanbHas TpexMepHas PpPEKOHCTPYKLHS OOBEKTOB MCTOPUKO-KYJIBTYPHOI'O

Hacleus.

3a Bpems paboThl B 1a0OpaTOpUHM CIIOKHIICS CIUIOUYCHHBIM KOJUICKTHUB, a TaKXKe
[IOHUMaHMe, KaKk pa3BUBATbCS U KyzAa ABUraThcs. OHUM U3 NMEPBBIX IIAr0B Ha MyTH K Pa3BUTHUIO
BBICOKOTEXHOJIOTMYHON KOMIIAHUU CTal0 ONpEJesieHue COOCTBEHHO IMPOJYKTa, KOTOPHIA ATOT
cTapTan OyAeT npeasaraTh pblHKY.

dokyc ObUT HampaBlieH HA MPOAAKY Kamep ¢ 0030poM 360 rpaaycoB — yHHKAIBHYIO
pa3paboTKy KOMaH/bI, KOTOpasi MO3BOJIsIa Obl Ka)KJOMY MOKYIATeN0 CHUMAaTh CBOM BHUJEO Ha
360 rpamycoB. bplmum mOATOTOBIIEHBI PEKJIAMHBIE MaTepUalibl, COCTaBlieHa 0a3a KOHTAKTOB
NOTEHLUAIbHBIX IIOKYIIATENed, M3TOTOBJIEHO HECKOJIBKO IPOTOTUIOB MJs JEMOHCTpALVH,
BbIOpaH M yTBEpXKJAEH JAu3ailH ymakoBKu. YieHbl craprana o003BaHMBAJIN KJIMEHTOB,
IPE3EHTOBAIM MPOAYKT Ha OM3HEC-MEpONPUATHSIX, YyJaCTBOBAJIM B BhICTABKax. BBIIM CO3/1aHBI
CallT M MHTEpHET-Mara3uH, HA4yaJoCh AKTUBHOE NPOABM)KEHHE B COLHUAIBHBIX CETAX U
NutepHere. bblio BIOpaHO /Ba 11E€71E€BBIX CETMEHTA:

1. B2B-kiueHThl: KOMIIAaHUHM, KOTOpbIE 3aMHTEPECOBAHBI B MCIIOJIB30BAHUM HOBBIX
TEXHOJIOTHH JUIsl U3TOTOBJIEHUS IPOMOPOJIMKOB, @ TAK)KE PEKJIIAMHBIE ar€HTCTBA.

2. B2C-knueHTsl: 4acTHBIE JINIIA, KOTOPbIE C YOBOJIBCTBUEM OyIyT CHUMATh Ha KaMepy
BEUEPHHKH, OTUYETHI O MyTELIECTBUAX U BaXKHbIE COOBITHSI.

OpHako yepe3 HEKOTOpoe BpeMsI KOMaH/1a CTOJIKHYJIACh C HEOOBSICHUMBIM SIBIEHUEM: BCE
moan (kak mpenctasurenu B2B, Tak u npeacraButenu B2C-cermenTta) ObLTM  KpaiiHe
3auHTEpecoBaHbl B BUA€0 360, MPOSBIISIN aKTUBHBIN HHTEPEC, TPOCUIIH MTPUCIAaTh HHPOPMAIUIO
U IEMO-BEPCHIO, C YI0BOJILCTBUEM 33J1aBaJIM BOIIPOCHI M )KHBO MHTEPECOBAINCH, HO IIPU ITOM HE
nokymnanu! Crano O4eBHAHO, YTO cTapTam He yued KakoW-TO (haKTop, KOTOPHIH MPEnsTCTBYET
npoaaxam. IIpoBenst orpocsl U POKYC-TpyMIIbl, ObUTH BBISIBIEHBI HECKOJIBKO MPUYHH:

e HemocpencTBeHHO kKamepy HEyAOOHO MCIOJIb30BaTh. Ee HeoOXxoauMo 1ub0 KpenuTh
0co0bIM 00pa3oM, 4TOOBI pyKa He 3aKpbiBasia 0030p 360, mubo Aep)kaTh HaJl TOJIOBOM
nocTosiHHO. CheMKa BEUEPHUHKHU WM MYTEIIeCTBUS CTAHOBHIIACh BECbMa TPYAOEMKHUM
3aHSATHEM.

e [Ilocine cheMKH MOJB30BATENI0 HANO0 OBUIO MOHTHpPOBATh BHUAEO: CKAYUMBaTh U
yCTaHaBJIMBATh MPHUIJIOKEHHE, 00pe3aTh U MOHTHPOBATh. JTO TPYAOEMKO U MO CHITY
TOJIBKO MPO(heCCHOHATIBHBIM areHTCTBAM.



Takum oOpa3oM, cTaio OYEBHIHO, YTO HAJO MEHATH OM3HEC-MOAENb U MpoAyKT. [locme
OTIpeNIeJICHHON pabOoThl W OOIIEHHsS C SKCIepTamMu OBLJIO pelieHO HampaBUTh (OKYC Ha
TEXHOJIOTHUH TPEXMEPHOM chbeMkH Ha 360 rpaaycoB Ha MEPONIPUATHAX (KOHLUEPTHI MYy3bIKAJIbHBIX
TPy, TeaTpajibHble MPEJCTaBICHUs U T. 1.). TO ecTh KOMaHJa cTapTarna BbICTYIaja Ternephb Kak
ChEMOYHas TpyIIa, MPOAAoNIas KIMEHTaM KOHEUHBIH MpoayKT. HoBas Ou3Hec-Moaenb U HOBBIH
PBIHOK OKa3aJIUCh BEPHBIM pEIlIEHHWEM: IMepBble 3aKka3bl HEe 3acTaBuiu ceds kaarh! CHauana
HAYaJoCh COTPyAHUYECTBO ¢ Bemaymmmu My3esmu Caskr-lIlerepOypra. Coemru-360 mms
Opmutaxa u Pycckoro mysest ctainy BaXKHBIM JOCTHKEHHEM — KOMaHAy MaJeHbKO IO cTapramna
Hayald BOCHPHUHUMATh KaK CEpPhE3HBIX OM3HEC-MApTHEPOB, OOCIY)KMBAIOIIMX TAaKUX BaXKHBIX
KIJIUEHTOB.
3areM MOSBWIOCH MOHWMAaHHE, KaK PacHIUpsTh cepy AesITeIbHOCTH, OCBAaUBasi HOBBIC
PBIHKHA W cerMeHThl. Tak B nuHEHKy ycayr 3X-Video mo0aBUIUCH CIAEAYIONMINUE HAMPaBICHUS
paboThI:
e Typucruyeckue yciyru: CbeMKU TYPUCTHUYECKHUX JOCTONPUMEUATEIHLHOCTEH.
e OOBEKTHl KYJIbTYpBl: CHEMKH MY3€€B, B TOM YHCIE 3aKPBITHIX I MOCEIICHUS
TypUCTaMH MPOCTPAHCTB.

o [IpompiieHHBIE OOBEKTBHI: CBEMKH 3aBOJOB, MPOU3BOJICTB, TOBAapOB LIS
JIEMOHCTpPAILIMU KIIMEHTAM.

o PaszBnekarenbHble MEPONPUATHS: KOHUEPTHI, CIIEKTAKIIN U JIP.

BrisiBreHre pa3HBIX LENEBBIX CEIMEHTOB B paMKaX OJHOW IPOJYKTOBOW KaTeropuu
HO3BOJIMJIO KOMaHJE CYLIECTBEHHO YBEIMYUTh 0a3y KIMEHTOB, pa3BUTh COOCTBEHHBIE
KOMIIETEHIIMH U CTaTh POCCUNCKUMH JIMI€paMH MPAKTUYECKU Ha BCEX ITUX HANPABICHUSIX.

IIpemioxxute cBOW CerMeHT pbIHKA, Ha KOoTopoM crapTan 3X-Video Mor Obl OKa3bIBaTh
cBOM yCiIyTH. Perenne keiica JOHKHO BKITIOYATh B CEOSI:

1. BeiGop cermeHTa phIHKA.

2. AHanu3 U onucaHue NoTpedHOCTeN NpeCTaBUTENEH TaHHOTO CETMEHTA.

3. KonnuecTBeHHbIH U KaUeCTBEHHbII aHAIN3 JaHHOTO CErMEHTa:

e CKOJIbKO TaKuX KIHEHTOB?
e Kro onn?
e B uewm nyxnatorcsa? KakoBa nprunHa UCIONIb30BAHUS TaHHOM yciyru?

4. MakcuManbHO TIOJJpOOHOE OMUCAHUE YCIYTH, KOTOpasi MOXKET OBbITh OKa3aHa JaHHOMY
CETMEHTY.

Kputepuu oneHnBanus 3aaHust

Kpurepwuii Koai-so
0aj10B

Cobuto/1eHbI CPOKH U (hOpMaT MPECTABICHUS 3a/IaHuUs 3

3amaHue ciaHo He B CPOK U/UIM He cOOMIoIeH popMar npeacTaBIeHUs 2

3aJaHus

[TpencraBieHs! penieHns BCeX 4eThIpex 0JI0KOB 1

BoisienieHbl TPOAYKTHI IS KaXKJI0TO CETMEHTa 1

3aganue 7. [lesoBas urpa «Pazpadorka mpoaykra» (MYK 2.1, YK 2.2, UVK 2.3,
NYK-6.1)

B naHHOI Wrpe crymeHTaMm MpeiaraeTcsi OTBETUTh Ha PsiJi BOIPOCOB IO pa3padoTKe
MPOIYKTa /UL UX TMPOEKTa U MOATOTOBUTH MPE3CHTAIUIO M0 pa3paboTKe MpOAyKTa.

[IpaBuia u onMcanue AEI0BOM UTPHI:

[ar 1. Beibop MeTona pa3paboTKH.

Ompenenure, KaKol W3 METOOB pa3pabOTKH (METOJI BOAOIAIA MIIH THOKas pa3paboTKa)
HAWIYYIIUM 00pa30oM MOAXOIUT JJIsl BAIIeTo MPOAYKTa, U 00OCHYHTE, MOYeMy.

Ecnm BeiOpana kackagHas pazpaboTka (MeTo BOJIOMAa), TOTIA:




[Tar 2a. YpoBeHb TOTOBHOCTH TEXHOJIOTUH.

Onumure, kakomy YI'T cOOTBETCTBYET Balll MPOEKT.

Ecnu BeiOpana ruOkas pa3pabotka (agile), Torma:

[Iar 2b. OTBeThTE Ha CIEAYIONINE BOIIPOCHI:

e YTO MOXET SIBIIATHCS MPOLYKTOM JIJISl ITOTO MPOeKTa?

o Kak ans atoro npoaykra 0yaeT Beirasaets MVP?

[Iar 3. ITocraHoBKa TpeOOBaHUIA.

Onumure ocHOBHBIE TPeOOBAaHUS K TPOAYKTY.

[ar 4. IlpotuBopeuns.

o Kakoe aIMHUHHCTPAaTUBHOE MPOTUBOPEUHUE PEIIACTCA MPOAYKTOM ITPOEKTa?

o Kakoe TexHHYeCKOE MPOTUBOPEUHME PELIACTCS MTPOYKTOM IIPOEKTa?

o Kakoe ¢usnyeckoe mpoTUBOPEUUE peIaeTCs MPOIYKTOM IpoeKTa’?

[ar 5. OrpanuueHnue.

Onpenennre, Kakoe OrpaHUYEHUE B IPOU3BOACTBEHHBIX WJIM MHBIX IIpolLieccax KIMEHTa
CHUMAaeT MIPUMEHEHHUE BaIllero MPOAyKTa?

[ITar 6. YMHOE NpOEKTUPOBAHUE.

Kakue cucrembl BUPTYaqbHOTO NPOEKTUPOBAHUS MOTYT OBITH HCIOJIB30BAaHBI ISt
MIPOEKTUPOBAHUS U MPOTOTUIIMPOBAHUS BALIETO IPOyKTa?

[Iar 7. Ilpe3enTarust Mmoaenu pa3padbOTKH MPOAYKTa.

CobepuTe MOArOTOBJICHHBIE BAMU OTBETHI Ha BOMPOCHI B BUE ClaliI0B. B TeueHune AByx
MHUHYT KakK/J1asi KOMaHJla TIPE3EHTYET CBOE MPEIJIOKEHHUE Tepea ayautopueil. B teuenue nByx
MUHYT ayJuTOpHs 3aJaeT BONPOCHI KOMaHAE M MojydaeT OTBeThl. Kaxkaplil 4ieH KoMaHIbl
JTOJKEH BBICTYNHTH C ONMUCAHUEM PE3yJIbTAaTOB OJIHOTO UM HECKOJIBKUX IIaroB.

Kpurepuu onennBanus 3ajaHust

Kpurepnii Koa-o
0aJ1J10B
Co0umto1eHbI CPOKH U (hOpMAT IPEJICTABICHUS 3aIaHUS 3
3anaHue cIaHO HE B CPOK W/WIIK He cOOIr0/IeH (opMaT MpeACTaBICHUS 2
3aJaHHsI
[Tosy4eHbI OTBETHI Ha BONIPOCHI Ay TUTOPUU 2

3ananue 8. Keiic WiseCards (MYK 2.1, UYK 2.2, UYK 2.3, UYK-6.1)

[Tpunoxenne WiseCards momoraer Moib30BaTeNIIM KOHTPOJIMPOBATh JAe0ETOBBIE U
KpeAuTHbIE KapThl. [IpriiokeHre aBTOMAaTUYECKH 3aHOCHUT ONepanuu B 0a3zy JaHHBIX, COOMpaeT
Y aHAJIM3UPYET AAHHBIE O KapTax I10JIb30BATENs, CKMIKaX, 3a4UCICHUAX U TpaTax.

[Ipeanoceuiky K peanu3anuy Hiaeu

IIpu co3naHuM OpoAyKTa MPUHUMAIUCh BO BHUMAaHHUE CIEIYIOLIHE MOTPeOUTENbCKUE
3ampOCHI:

o «He HyXHO neranbHOE pa3feiIeHUE Ollepaluil Ha KaTErOPUM.

e «MHe neHp BOMBATH KaXAylO MOKYNKY pykamu. YacTo s mpekpaiuana UCIOIb30BaTh

OUYEpEHON CEPBUC U3-3a TOIO, YTO HECKOJIBKO JHEW HE 3aHOCHII NOKYNKHU. B mrore
MPOCTO CBOIMIT OaJTaHCHI OHOM OTeparuein.

e «IlocmoTpeTs, Kakue ornepanuy ObUIM MO KapTe /Ba WM TPH Mecslla Ha3ajd, MHE Bce-
TaKu UHTEPECHO, TO3TOMY X04Uy MTOJIy4aTh UCTOPHUIO OIIEpALIA».

e «Xouy HCIONB30BaThb KapThl MAaKCHUMaJIbHO BBITOJHO, JJII OTOTO  HY>KHBI
HallOMMHAHUA 00 OKOHYAaHUU OECIPOLIEHTHOTO MEPHOJa M CIPABOYHUK CKHUJIOK IO
KapTamy.

o «IIpunoxxkenune nOMKHO (POHOM CUMTATh, KAaK BBITOJHEE HCIOJIb30BaTh KapThl, U
JlaBaTh PEKOMEHIALINI.

Texymmit npoayKT




HTorom paboThl CTalo MPUIIOKEHHUE, KOTOPOE YMEET JaJeKOo HE BCE, YTO XOUYETCs, HO IpU
KEJTAaHUHM ¥ BOCTPEOOBAHHOCTH Oy/IET pa3BUBATHCS JAJIbIIIE.

[Tpunoxenue aHanM3UpPyeT U cOOMpaeT MHPOPMALIUIO O KapTaxX M CKUIKaX. YxKe ceifuac
MpUIOKeHHEe aHanu3upyeT SMS ot 6aHKOB, B TOM uuciae SMS 00 M3MEHEHUU JIMMHUTA KapThl.
Kaxnayro omepanuio He HY)XHO NOATBEp)KIaTb pykamu. EcTb MOAynb pacueroB, B KOTOPOM
peann3oBaHa Bes clieU(pHUKa KPEAUTHBIX KapT U BHEAPEHB! pa3IMyHble NOJXO/bI K ITOTalIEHUIO
3a/0JDKEHHOCTEH 10 HECKOJIbKMM KapTaM (METOJ «CHEKHOro Komay», Hampumep). [laxe B
TEKYyLEM BHUJE CEPBUCOM MOYKHO MOJb30BATHCS Ul TOrO, YTOOBI OBICTPO MPOBEPATH OanaHc,
3aJI0JDKEHHOCTh U CPOK IIaTeka, He 3alycKas MOOUIIbHBIC OaHKU U He oTipaBisis SMS. MoxHO
IOCMOTPETh AHAINUTHKY IO 3aYUCIEHUSM M TpaTaM 3a TEKYLUIMH Mecsl, U3Y4UThb HCTOPHUIO
omepaudii u Oynaymme Iuiatexu (TpaduKu IMEpecTpauBalOTCs «Ha JIETy» MOcCie KaKIoH
onepauun). Ilonp30BaTenu CTaBIT JUMHUTBI HE TOJBKO Ha CyMMY PAacXoOJOB IO KapTe, HO U Ha
CyMMY MMHHMMAJIBHOTO IUIaTEXa, €CJIM IPUBBIKIN MOJIb30BaTHCS KPEAUTHBIMU KapTaMH TaKUM
CIocoo0oM.

B manax:

o Pa3paborka MoOaysns Mo KOMHUCCHSIM M OOHycam (Hampumep, YTOObI IOJIb30BaTEIH

CMOTJIM CMOTPETh, KAaKOM MX KJIEeT KAIIOAK M0 TEKYIIUM OIepalusiM).

o Pabora Han aBTOMaTHuUeCKOM pa30MBKOW IO KaTErOpHsM ONepainuil (XOTs BbIlIe
OIMCAaHO, YTO 3TO HE BCErJa HYKHO NOTPEOMUTENSIM, KATEropuu TpeOyroTcs s
pacuera 60HYCOB).

e PazpaboTka cepBuca peKOMEHAANMA, KOTOPBIA CMOXET JaBaTh TIOJCKa3KU
OTHOCUTEJIBHO TOrO, KaKkyl0 M3 KapT B KakoW CHTyallMM Jydllle MCII0JIb30BaTh,
OCHOBBIBASICh Ha JJaHHBIX 110 CYLIECTBYIOLUM OIEpaLUIM.

IleHoBas MoAUTHKA

[Ipunoxenue OecriaTHO [yl MOTpeOuTens. MoHeTH3alus OCYLIECTBISETCS 3a CYET
peKJiaMbl, KOTOpasi IpeJBapUTelbHO TpeOyeT yBelndeHus oObeMma ckauuBaHuil. B HacTosmmi
MOMEHT HaiinieH uHBectop. lIpennonoxurenbHble nepBoHayanbHble BioxxkeHus — 10 000 000
pyOuIeii.

[TonuTtuka pacnipeaeneHus: U NPOABUKEHUS

[Tpunoxenne npencrasieHo Ha AppStore, GooglePlay u WindowsMarket. AKTHBHBIX
JEHCTBUM 110 NPOJBHKECHHUIO NPOJAYKTa HE MPOU3BOAWIOCH M B HACTOSIIMA MOMEHT HeE
IIPOU3BOIUTCS.

3ananus no keiicy WiseCards

1. BbIABUTH Li€NIEBBIE CETMEHTHI Ml JAHHOIO NMPEMJIOKEHNS U TMIIOTETUYECKH ONMCATh
uX.

2. CmonenupoBath NoTpedHOCTH (Ha ocHoBe Mozenu llleta, Hetomana u I'pocca).

3. BeiaBuTh U onucaTh 6aphepbl Ha IyTH MPEAbIBIECHUS 3allpoca Ha 3TOT TOBAp.

4. Onucate NOTPeOUTENBCKOE IMOBEICHUE Ha BCEX ATalax.

5. Onwucarb QaxkToppl, KaK BHEIIHWE, TaK W BHYTPEHHHUE, BO3JEHCTBYIOIIME Ha
notpeduTenei B mporecce Moucka, Bbioopa 1 moTpedieHus noJo0H0ro ToBapa.

6. OnpenenuTh (CIJIAHUPOBATH) ATAIbl PA3BUTHS JAHHOTO OM3HECA B COOTBETCTBUU C
napaaurmoit Customer development.

7. ChopmupoBaTh NpeUI0KEHUS 110 MPOIBUKEHUIO (C yU€TOM MPUBJICUEHUS HHBECTOPA).

Kpurepun onieHuBanus 3a1anus

Kpurepuii Koar-o
0a/1J10B
CobmroieHbl CpOKU M (popMaT MpeicTaBIeHUs 3a1aHus 3
3agaHue c1aHO HE B CPOK W/WIIK He coOIro/ieH popMaT MpeAcTaBICHUs 2
3aJJaHHS
[IpencraBieHsl pemeHus Bcex ceMu 0J0KOB 1
BeiieneHo TouHOE MpeIoKeHNe U1k HHBECTOpa 1




3ananue 9. [lesqioBass urpa «Bpioop U 000CHOBaHME MCTOYHUKOB (DMHAHCHUPOBAHUS
HHHOBaMoOHHOro npoekra» (MYK 10.1, UYK 10.2, UYK 2.1, YK 2.2, UYVK 2.3, UYK 3.1,
NYK 3.2, YK 3.3, UYK 6.1, YK 6.2, UYK 6.3)

Oran 1. Paznenenue no rpynmnam

Aynutopust JenuTcs Ha 2—4 Tpynmbl: TOJIOBMHA — pPa3paboTumMku OW3Hec-TUIaHa
WHBECTUIIMOHHOTO MpOeKTa (M0 5—7 y4acTHUKOB B KaXKJOW) U MOJOBHHA — IOTEHLIUAJIbHBIC
MHBECTOPBI JAHHOTO MPOEKTa (10 5—7 y4aCTHUKOB B KaXKIOM ).

Kaxnoii rpynme HeoOXOAMMO OIEHHUTh SKU3HECIIOCOOHOCTb M IPHUEMIIEMOCTH
NPEJCTAaBICHHON MM C Y4eTOM TOTOBOM (PMHAHCOBOM MoOzenu OW3HEC-IUIaHA CO CBOUX
no3unuii. [IpunumaiiTe Bo BHUMaHue TOT (akT, YTO MHTEPECHl MOTEHIIMAIBLHBIX HHBECTOPOB U
pa3pabOTYMKOB MPOEKTA IO MHOTHM BOIPOCAM Pa3BUTHUsI OM3HECA MOTYT HE COBIA/IaTh.

Oran 2.1. OcHOBaTeNM, NOATOTOBKA K MEPEroBOpaM

KoMmmanusi mpu MOMCKe WHBECTUIIMOHHBIX PECYpPCOB ISl (DMHAHCHPOBAHUS PA3BUTHUS
OTIpeieIIseT CEAYIONNe OCHOBHBIC TapaMETPhI:

e Cpok ¢uHAHCHpPOBAHUS — HE MEHEE CpPOKa peaju3alliu MPOeKTa, He OoJyiee MeCTH

JIET JJIsl IPOU3BOJICTBA U ABYX JIET JIJISl OKa3aHUS YCIYT.

e OO0beM (QuUHAHCHUPOBAHHA — OXKHIACMbIi O00BEM NPUBJICKAEMBIX CPEJICTB,
HEOOXOIUMBIX JJISl pean3alui MPOeKTa.

e HcToyHuMK (UHAHCUPOBAHHS — HCIOJNB3YIOTCS JIM KPEIUTHBIE CPENICTBA, a TAKKE
y4acTHE KaKOTO KOJIMYECTBA MHBECTOPOB MPEIOIAraeTcsl.

e CroumocTh (meHa) (GUHAHCHpPOBAHUS (KamuTalla) — TapaMeTp, OIMPEISIISIOIIHA,

KaKyl0 MUHUMAJIbHYIO JOXOJIHOCTh 'OTOBBI II0JY4aTh OCHOBATEIIH.

o Cxema (puHaHCHpPOBaHUSA — TpadUK NPUBICUCHHS 3a€MHBIX CPEJCTB C YKa3aHUEM HX

HCTOYHUKOB.

IIpu sToM ¢okyc 3akirouaeTcss B TOM, COIVIACYIOTCS JIM JKEJaeMble IOKA3aTeNn
9KOHOMHYECKOr0 pocTa (PUPMBI C €€ peabHbIMU (PUHAHCOBBIMU BO3MOXHOCTSIMU U COCTOSITHUEM
¢uHaHCcOBOrO pbiHKA. CTOMMOCTH (DMHAHCHUPOBAHUS MPOEKTA JIOJKHA OBITh MUHUMAIBHOM.
[TpoexT 3¢ dexTrBeH, ecau ero JOXOAHOCTh MPEBBIIAET CTOMMOCTh UCHOJIb3YEMOr0 KaluTaa.
Cxema (uHaHCUPOBaHUS ONpENENSIeTCs Ha OCHOBE aHalW3a BIMSHUS BbIOpaHHON (OpMBI Ha
¢uHaHcOoBoe cocTossHUEe KoMnaHuH. C y4yeToM 3amojHEHHOW (PHHAHCOBOW MOJIENH KOMITAHUU
ONpeAeNsaioT HanboJjiee ONTUMAIbHYIO CXeMy (DMHAHCHPOBAHHSA, KOTOPYIO OHHU IPEICTaBAT

UHBECTODY.
Ortan 2.2. UHBECTOPHI, TOATOTOBKA K MIEPETOBOPAM
['pynmamM — mMOTEHIMATBHBIM HHBECTOPAM HEOOXOAUMO COPMYIHPOBATH KPUTEPHUH

0TOOpa MPOEKTOB, BBIIBUTH CUJIbHBIE M CJA0ble CTOPOHBI JAHHOTO MPOEKTa U MOATOTOBUTHCS K
PELIEHUIO0 BOIIPOCA O COOTBETCTBUM JAHHOT'O NPOEKTa U KOMIIAHUHM KPUTEPUSIM OIPEIEICHHOTO
uHBecTopa. Ha kakue ycrynku Bbl ToToBbl noitu? IlpomymaiiTe crocoObl paspereHus
BO3MOXHBIX pa3HOIJIacHii ¢ pa3paboTYMKaMM MIPOEKTa.

Oran 3. [leperoBopHbIii TIpoiiecc

Kaxnoit u3 rpymni He06X0IMMO MOATOTOBUTHCS K JUIUTEIBHBIM U TPYAHBIM II€PETOBOPAM,
Ha KOTOPBIX OyJeT ompenensThest Oyayiee MpoeKTa: 0TKa3 WM corjacue 00 MHBECTUPOBAHUH,
pasMep BIIOKEHHBIX CPEJCTB, VIpaBlIeHHE IPOEKTOM, IpaBa M OOS3aHHOCTH CTOPOH,
CTPYKTYpUPOBAHUE CHIEIKU U MOCTHIHBECTULIMOHHBIH MOHUTOPHHI Pa3BUTUS MPOEKTa, BO3BpAT
CpeAcTB HMHBecTopaM. I 'pynmnam-pa3paboTdunkaM Ou3Hec-IIaHa HeoOoxoaumo Oyner yOeauThb
KOMaHAy HWHBECTOPOB B 3((PEKTUBHOCTH U  1€JecOo00pa3HOCTH JIaHHOTO  IPOEKTa,
000CHOBaHHOCTH Tpedyemoro pasMepa wuHBecTulMi. IIpomymaiiTe mnpe3eHTalMIO Ballero
MHBECTUI[MOHHOTO MPOEKTa, IPU HEOOXOIUMOCTH HCIOJIb3YHTE MPUIIOKEHUS U3 MPEAbIAYIIETO
3ananus. [loAroToBbTECH K BEPOSTHBIM Pa3HOIJIACHAM IO Pa3IM4YHBIM BOIIPOCaM, MPOIyManTe
CIocoObI MX pa3peleHus], pa3Mephl BallluX YCTYIOK.

Oran 4. [lonBenenue UToros



KomaHIpl TeperoBopIiMKOB OOBSBISAIOT O pe3yjbTaTaX IEperoBOPOB, OOBICHSIOT
MPUYHHBI, IO KOTOPHIM OBLTO / HE OBIJIO IOCTUTHYTO UTOTOBOE COTJIAIICHHUE.

KpI/ITepI/II/I OLICHUBaHUA 3a1aHUsA

Kpurepuii KoJu1-Bo 60a/u10B

Komana npucyrcrBoBaia Ha AEJIOBOM UTPe

AKTHBHOE y4aCTHuC 4JI€HOB KOMaH/bI B HGHOBOﬁ HIrpe

KOMaHI[e YAAJI0Ch JOCTUTHYTH UTOTOBOC COIIAIICHHUC

DN ||| =

KOMaHI[e YAaJI10Ch COMTHUCH C HHBCCTOPOM Ha aJIbTCPHATUBHOM HPCIAIOXKCHUN

3apanue 10. Keiic «O00 “Yuauna”: npousBojacTso muaunii Ha beiom mope» (MYK-
1.1, UYK-1.2, UYK 10.1, UYK 10.2, UVK 2.1, UYK 2.2, UVK 2.3, UYK 3.1, UVK 3.2, UYK
3.3, UYK 6.1, UYK 6.2, UYK 6.3)

OO0 «YHauHa» — WHHOBAIMOHHAs KOMIIAHUS, 3aperuCTpUPOBAaHHAs CTYAECHTaMH
HKOHOMUYECKOr0 U Ouosoruueckoro gaxkynpretoB MI'Y nmenn M.B. Jlomonocosa B 2016 rony
C LEJNbI0 3alycKa IIPOeKTa, HUMEIOLIEro Ielbl0 IMOCTPOWKY W 3alyCcK IUIaHTalMM 110
BBIpALIMBAaHUIO MapUKYyJIbTYyphl MUJIUIl Ha Oepery bernoro mops — y4eOHO-Hay4HOro LEHTpa
MI'V, co3zgaHHOro st OpraHu3allMd W IPOBEIEHUS MOPCKUX HAy4YHBIX MCCIIEJOBaHUI B
CEBEPHOM PETUOHE, [TOJATOTOBKH CIIELUAINCTOB U IPOBEIEHUS MOJEBBIX CTYJACHUYECKUX MPAKTHK.
['maBHBIM MPENSATCTBUEM Ul aKTUBHOI'O KYJIbTUBHUPOBAHUS MHUJUN B JTAaHHOM PETMOHE CETOJHS
ABJIIETCS XOJIOJIHAs BOJA U OrPAaHUYEHHOE KOJIMYECTBO COJHEYHBIX JHEW B TOJy, 4YTO
onpenenser AMUMHHbIA (3—4 roja) LMK BbIpAIllMBaHUS MMM, IO CPaBHEHUIO C OOBIYHBIM
UKJIOM B 1-2 roza.

Vcnonb3yeMbIM CIIOCOOOM BBIpAIIMBAHUS MMJUI B TOJIIE BOJBI SBIISETCS METOJ
[10JIBECHOI MapUKYJIbTYpBHI.

COBIT roTOBOM MpoAYKIMHU (TMPOU3BOACTBEHHAs MOIIHOCTH MpPOEKTa olleHnBaercs B 130
TOHH/TQ) OCYIIECTBISIETCS IIyTEM HEMOCPEACTBEHHOTO COTPYJ HHYECTBA C KOHEYHBIMH
KJIMeHTamMu. /[ opraHu3anuu mpolecca JTOCTaBKHM 3aKyIMarTcsl HEOOXOJUMbIE CpEeiCTBa s
XPaHEHUsl U TPAHCHOPTUPOBKH, CO3AIOTCS HEOOXOAUMBIE CKIIAJICKUE MOMEIIEHUs, HAHUMAETCS
COOTBETCTBYIOIINN IEPCOHAL.

[IponsBoacTBeHHBIE MUIOMAAN OyAyT HaxonuTbes Ha KapenbckoM nobepexbe benoro
Mmops. Ilpenmonaraercs, 4yrto IulaHTauus OyAeT pasMmelleHa B 5—7 KHUJIOMETpax OT IOcCelKa
[Tpumopckoro, uto obecneunBaet 6sn30cTh Kak kK BbC MI'Y, Tak 1 k mOTeHIMaIbHOMY KIMEHTY
— naiBUHT-IeHTpYy «llomsapHblil Kpyr». /laHHOE pacmojoKEeHUe SABIAETCS yNAa4HBIM C TOUYKH
3pEeHHs] TPUPOJHBIX OCOOEHHOCTEH: OCTpoB Benukuii 3akpoeT IIaHTAIlUI0 OT BO3MOMXHBIX
JbaUH, a nponuB Benukas CanMa o6ecneduT MOBBIMIEHHYI0 CKOPOCTh NEpeMENIeHHs TTOTOKOB
BOJIbI, YTO OJArompusTHO CKa)keTcsi Ha pocte Muauil. [lomumo 3Toro, JaHHOE pacmoJIOKEHHE
o0ecneynT JoCTyHl K HH(pacTpyKType.

OcHOBHBbIE PBIHKHU CObITa TOTOBOM MPOTYKIIUU

'oTOBBI MOPOXYKT TOCTaBIsAeTCS AN HYXJ (apMaleBTHUECKOW M MHIIEBOH
MPOMBINIIEHHOCTH. [l nuBepcuuUKaluyd PUCKOB M TPEOJOJICHUS MPOOJIEMbl CE30HHOCTH
BBIJICJIEHO HECKOJIbKO OCHOBHBIX HaIlPaBJIECHHUI CObITa POU3BEACHHON MPOAYKIIHH.

Muauu mnoctaBifioTcss Ha 3aBoj  «['umpopeiOdioT- Dkoc» IS MPOU3BOACTBA
MEIMIUHCKHUX MpenaparoB (MoTeHIManbHas BenuunHa crpoca — 800 ToHH/Tox). B cBexxeM mim
CBEXE3aMOpPO’KEHHOM BHJA€ — B pectopanbl ropoaoB (IlerpozaBonck, Mypmanck, CaHKT-
[Terepbypr — oxono 443,4 Ttouuwsl/ron). Ha peiGonepepabatsiBatonmii 3aBog OAO
«Kapenbckuil ppIOOKOMOMHAT» AJI1 MPOU3BOJCTBA KOHCEPBOB/IIPECEPBOB/CANATOB/ KOKTeMIen
(oko0 228 TOHH/TO).

Ha ocHoBe mnpuBeneHHoil B keiice uH(MOpManMM, a TakkKe C HCIOJIb30BAHUEM
TEOPETUYECKUX MaTepHUanoB M3 TeMbl «PUCKM NpoeKTa» 3amoHUTE CTOJIOIBI TaOIuIbl: (2)




«[IpyunHa BO3HHMKHOBEHHs pucKay, (3) «Ommcanue ymepba», a Takxe (4) «Pa3pabotka u

OPHUEHTHPOBOYHAS OIIEHKA MEP MO OOPHOE C pUCKOM.

Wnentudukaius puckoB

Briasnenune

[Ipuuuna
BO3HUKHOBEHUS
pHuCKa

Omnwucanwne ymepba
(c yuetom
BEPOSITHOCTH €T0
HACTYTUICHHUS )

Pa3pabotka u
OPUECHTUPOBOYHAS
OLIEHKa Mep
ITo 60prbE ¢ prckOM

HesaBepiienue crpouTenbcTBa
3J1aHMsI Ha T0OepeKbe

Hezapepiienne o60pynoBaHus
TJIAaHTAIUU JJISI MUJIUA B CPOK

[ToBpexaenue cyoCcTpaToB C
MUIUSIMU

ITonmomka
KaTepoB, JIOJOK

obopyioBaHusl,

Puck He HaWTH JO0CTAaTO4YHOI'O

KOJINYECTBA MOKYIaTeNen
MPOYKIINH

IToTepst KIMEHTOB

[Tanenue crmpoca Ha
IPOJYKIMIO

PaboTtHuk OpraHu3aliu
NOTEPsT  TPYAOCIOCOOHOCTH
(yacTHUHO, MOJIHOCTHIO,
BPEMEHHO), MOTu0 (YTOHYI)
OnnopTyHUCTUYECKOE

IMMOBCACHHUC COTPYJAHUKOB

Beenenue I1J1aThI 3a
npUOPEKHYIO 30HY,
MOBBIIIICHHE HaJIOrOB c
PEPHUITHIA U T. 1.

Poct umen Ha TOmWIMBO W
JIEKTPOIHEPTHIO

CunpHBIN HITOPM, ypara
[Toxap B  oduce  wm
MOMEIICHUH, T/A€ XPaHHUTCA
o0opynoBaHue, TOTLIIUBO,
MaTepHalIbl

Puck rubenn Mmuguii

KpI/ITepI/II/I OLICHUBAHMA 3aJaHUA

Kpurepuii Koa-o

0aJU10B
Cobuto1eHbI CpoKH U (hOpMaT MPECTABICHUS 3a/IaHUs 3
3amanne claHo HE B CPOK /WM HE COOITIOICH (popMaT IpeICTaBICHUS 2

3aJaHus

ITponricaHbl TOIBKO PUCKU

HpOHI/IcaHBI MPCIJIOKCHUSA 110 MUHUMHU3AlUU PUCKaA

Saganue 11.

NpeANpPUHUMATEIbCKON 1eATeJIbHOCTH:

BriOepuTe OCHOBHBIE LeIH NMPEANPUHUMATENS B OCYIIECTBJICHUH




VY noBierBopeHue norpedHocTell noTpedureneit
Makcumu3zanus TpuObLTH

3apaboTaTh JICHBIU

MOTPATUTh ICHBI'U

OtBer: a, b

3ananue 12. BoiOepuTe 0CHOBHBIE BU/IbI IPEeANPUHNMATEIbCKOM 1eSITeJIbHOCTH:
€. KOMMEpYECKO-TOpProBas
(hMHAHCOBO-KpEIUTHAS

BEHUYpHast

KOHCYJIbTaTUBHAs

MocpeIHuYecKast

cTpaxoBas

MIPOU3BOJICTBEHHAS

OtBet: e, f, h, I, k

o o

S

3ananue 13. ComnocraBbTe OCHOBHbIE THIIBI MPEANPUHUMATEIbCTBA € X ONMCAHUEM:

1. B2B
2. B2C
3. B2G

B3aUMO/IEHCTBIE OM3HEeca ¢ OM3HECOM

B3aHMO[[€I>'ICTBI/I$[ 6H3H€C€l C YaCTHBIMMH JINLIAMH

c. B3aMMOJICHCTBHE OM3HECA C TOCYIAPCTBEHHBIMHU OpTraHU3aIUsIMU
OTtBer: 1a, 2b, 3¢

o

3ananue 14. BoiOepure, UTO BKJIIOYAET B Ce0si MUCCHSI MPEANPHHUMATEIBCKOT0 MPOEKTA
EeITEIbHOCTD
ayIUTOPUS
JeTanu3alus OU3HEC-TPOIECCOB MPEAPUHUMATEIHLCKOTO MMPOCKTA
OTJIMYNTEIbHBIE 0COOCHHOCTH
po1iecc
(S
JETAIbHOE ONUCAHUE MTPOEKTA
Oteer: b, f, d
3ananmne 15. CocTaBbTe BepHYIO IOCIEA0BaTEIbHOCTh 3TanoB Customer Development:
1.Pivot (pa3Bopor)
2.Banunanus npobaemMsl
3.Banupanus pemienus
OTtBer: 231

©Hoe o o

3ananme 16. Koau4ecTBO JeHEXKHBIX CPeICTB, B O0MEH HAa KOTOpPbIe MPOAABUbI
TOBapPOB/YCJYT TOTOBBI NepeIaTh UX MOKYNATeasIM

a. Llennocth
b busnec-monenn
c. Crparerust 1eHOOOpa30BaHUs
d Ilena
Otser: d

3aganue 17. CocTaBbTe IENMOYKY YYACTHUKOB IEHOOOPA30BaAHUSA:
a. [Toxynarens

b. Hunep

C. JuctpubproTop

d [IpousBoauTenb



e. Po3sHnuHsbll poaasen
OTtBer: d,c,b,e,a

3ananue 18. Boioepure ¢popmyJi1y pO3HUYHOM LEHbI:

a. Cebectoumocts + [IpuObLIH

b. Cebecroumocts + [Ipubsias + Akius + HIIC

c. Cebecroumocts + [IpubbuTh + AKITN3

d. Cebecroumocts + [Tpubsuas + Akrus + HJIC + OnToBas HagbaBka

e. Cebecroumocty + Ilpubsuip + Axmu3z + HIAC + OntoBas HambaBka + PosHmunas
HaxOaBKa

OTBeT: €

3ananme 19. PaccuuraiiTe po3HUYHYIO lleHY TOBApa NPH CJAeAYIOMMX YCJI0OBHAX.
Cebectoumocts ToBapa 800 pyOueit, nmpudsuib npoussoautens 10% ot cebectoumocT

toBapa, HIC orcyrcTByeT (BCE€ YYaCTHUKM ILEMOYKH HCIHOJIB3YIOT YIPOLIEHHYIO CHUCTEMY

HAIOroo0JI0KeHus ), ONTOBas HalleHKa coctapisieT 10%, po3HnYHAs HalleHKa cocTaBisieT 25%.
Otger: 1210

3ananue 20. PaccunTaiiTe ce6ecTOMMOCTH TOBapPa €CJIM U3BECTHO, YTO €r0 PO3HUYHAS IeHA
cocraiasier 2340 pyoaeir (B t1.u. HAC 20%), po3nnunas HaumeHka 30%, onrToBble
nocpeaHuku orcyTcTByi0oT, H/IC mnpousBomgutens Ttakxe cocraBiaser 20%, nmpudbLib
NPOM3BOAUTE]sI B IeHe ToBapa cocraBiasier 200 pyoOaeil. CebOecTtomMocTh TOBapa
COCTaBJIsSIET:

a. 1050 pybneit

b. 1500 pyGuteit

c. 1300 pybneit

d 1600 py0uteit
Otser: a

3aganue 21. CoBOKYNHOCTH NelCTBHI, HANPABJICHHBIX HA (hopmupoBaHue IPPeKTUBHBIX
LIeH, CIIOCOOHBIX YBEJIUYUTDH MPOAAKH U NPUOBLIL KOMIAHUM

a. Crparerus 11eHOOOpa3oBaHUs
b Ilena
c. [lermouka co3manus IEHHOCTH
d leranocTs

OTtBeT: a

3aganue 22. ConocTtaBbTe TEPMHHBI € HX ONPeAeTCHUAMM:

1. ARPU
2. ARPPU
3. LTV

4. CPA

JIOXOJ] Ha OJTHOTO TUTATSIIEr0 KIMEeHTA (3a ONpeeICHHBINA TPOMEKYTOK BPEMEHH )
MepHo;] BpeMeHH (T0J1/MecsIl/IeHb), B TEYeHHE KOTOPOTO KIHEHT MIPUHOCUT JTI0XO/T
CTOUMOCTD IMPUBJICYCHUA KIIMCHTA

JI0XOJ1 Ha OJTHOTO KIIMEHTA (32 OMPEe/IEICHHBII MPOMEXYTOK BPEMEHH )

Oteer: 1d, 2a, 3b, 4¢

o op



3aganue 23. BoiOepure, Kakue M3 NPEACTABJICHHBIX OPraHM3aNMOHHO-NIPABOBBIX
(opM He ABJIAOTCH IOPUANYECKHMHU JUIAMM:

a. aKIMOHEPHOE OOIIECTBO

b MyOJUYHO aKIIMOHEPHOE OOIIECTBO

c. WH/IUBUYATbHBIA TPEIIPUHUAMATETH

d OOIIECTBO C OrPAaHHMYCHHOH OTBETCTBEHHOCTHIO
OrtBer: ¢

33}13HH6 24. YKakuTe OCHOBHbIE XAPaKTEePUCTUKHU HPUHIUIECCKOIO JIULIA:

a. UMeeT 000CO0JICHHOE UMYIIIECTBO M OTBEYAET UM 110 CBOMM 00s13aTe/IbCTBAM

b. HE SBJISCTCS FOPUIUICCKUM JTUI[OM

c. MOXKET OT CBOEI0 MMEHH IPHOOpETaTh M OCYIIECTBIIATh TPaKIAHCKHUE IMpaBa M HECTH
TpaXKIaHCKHE 00s13aHHOCTH

d. nMeeT 000CO0JICHHOE UMYIIIECTBO U OTBEYAET UM 10 CBOMM 00513aTeJIbCTBAM

e. MOJKET OBITh UCTIIOM M OTBETYHKOM B CyJIe

OtBer: a,¢,d, e

3ananme 25. CocraBbTe BEPHYI0 IMOCJEI0BATEJIbHOCTH JITANOB PErucTPalu B
Ka4yecTBe MHAUBHAYAJIbHOI0 NPeANPUHUMATEIA:

a. Omnpenenenue BUIOB aesaTeabHOCTH (KogoB OKBD/I) u cuctemsr Hamorooonoxenus UIT
b. Ormurara TOCIONUTHHBI (HE HY)KHA TIPU TI0J1a4e B AJICKTPOHHOM (hopme)

c. [logrotoBka M mojgaya JOKYMEHTOB B HAJIOIOBBIM OpraH IO MECTY PpErucTpanun
rpak JaHuHA

d. [Tonyuyenue Jlucra 3anucu EI'PUII B 31€KTpOHHOM BHJIE€ ¢ YCHIIEHHON MOANKCHIO

e. N3roroBneHue neyaTu (10 KeEJIaHUIO)

f. OTKpBITHE pACUETHOTO CYETA

OtBer: a,¢, b, d, e, f

3ananue 26. CocTaBbTe NPOLECC BbIAAYH JIUIIEH3UM:

a. [Tpuem 3asBiIeHUS O NPEAOCTABICHUH JIULIEH3UU
b. [IpoBepka JOKYMEHTOB Ha HaJIU4YKE U MPAaBUIBHOCTb OPOPMIICHHUS
c. YBenomiieHHe 0 preMe T0KyMEHTOB K PACCMOTPEHHUIO
d. [TpoBepka JOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHUSAM 3aKOHOAATEIHCTBA
e. 3aKIII0YeHHEe O COOTBETCTBUU JIOKYMEHTOB TPEOOBAaHUAM 3aKOHO1aTENILCTBA
OtBer: b,a,cd, e
3ananue 27. BoiGepuTe ocCHOBHBIE 11e/IM cePpTUPUKALMU:
a. CO3JlaHK€e yCIOBUH /17151 oOecriedeHus: CBOOOAHOTO NepEeMEIIEHUs] TOBAPOB 0 TEPPUTOPUH
P®, a Taroke st OCYIIECTBICHUS MEXTyHAPOIHOTO COTPYTHHYECTBA U TOPTOBIIN
b. yJIOCTOBEPEHHE COOTBETCTBUS MPOJIYKIMHU, pabOT, yCIyr TEXHUYECKHM DErJIaMeHTaM,

JOKYMEHTaM TI0 CTaHJapTH3allid, YCJIOBUSM JOTOBOPOB COJCUCTBHE NPUOOpETATENsIM B
KOMIIETEHTHOM BbIOOpE MPOAYKIIMH, paboT, yCIyTr

c. MOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH TIPOIYKIIMH, pPadOT, YCIYT Ha POCCHHCKOM U
MEXIYHAPOJTHOM PBIHKAX
d. MOJTyYeHUE HAJOTOBBIX JIBTOT

OTtBet: a,b,c

3aganue 28. Ykaxure, 4TO U3 NEPEYNCICHHOT0 MOKET MATEHTOBATHCH:
MIPOMBIIIJICHHBIE 00Pa3IIbl

I10JIE3HBIE MOJENIN

OnsHec-uaen

n300peTeHus

o op



OTtBer: a,b,d

3ananue 29. Kakoii 00beKT NaTEHTHOr0 NMpPaBa 00/1a1aeT ABAAUATHIETHEM CPOKOM
NMPaBoOBOi OXpaHbI?

a. MaTeHT Ha U300peTeHne
b. NAaTEeHT Ha IPOMBILIEHHbIH 00pasen
c. IIATEHT Ha MOJIE3HYIO MOJIENb
d. TOBapHBIN 3HAK
Ortger: d
3aganue 30. BoiOepuTe BepHoe onpeneneHue NOHATUSA «/loroBop»:
a. COIJIAIIEHUE JBYX WJIM HECKOJbKUX JIMI 00 YCTAaHOBJIEHWU, W3MEHEHUM WIU
IPEKPALIEHUH TPAKIAHCKUX ITpaB U 00s13aHHOCTEN
b. COIJIAIIEHUE FOPUANYECKHX JIUI O IPEKpallieHNH I'PakJaHCKUX MpaB 1 00s3aHHOCTEN
c. BUJIEHUE OJJHOTO JIMIAa OTHOCUTENIBHO YCTAHOBIICHUS I'PaXk/IaHCKUX IIPAB
d. COIJIAllleHUe HE MeHee TpeX (U3MYECKUX JIML 00 YCTAaHOBJIEHWH, U3MEHEHUU WIU
IPEKPALEHUH IPaKJAHCKUX MPaB U 0053aHHOCTEN

OTBeT: 2

3ananue 31. BepHo Jim yTBep:KIeHHe, YTO NPUObLIb M YHMCTBIH J€HEKHBIH MOTOK
MOKHO OTOKIE€CTBJIATL?

a. JaHHOE YTBEP)KICHUE BEPHO C YYETOM TOTO, YTO MPHOBUIb YYUTHIBACTCS MOCIE YIUIATHI
HaJIoTa Ha PUOBLIH

b. JaHHOE YTBEPKACHUE HEBEPHO

C. JAHHOE YTBEPKACHUE BEPHO

3aganue 32. Boi0epuTe 0CHOBHbIE BHYTPEHHHE Pe3epBbl NPeANPHHUMATEJIA:

a. CKJIOHHOCTh K HHTPOBEPCUH, PEaKTUBHOCTh
b. noabop npodeccuoHaIbHbIX KaIpoB

c. YMEHHE OIICHHBAaTh PAa0OTy KOMIIAHMUM M BUJETh BO3MOXXHOCTH JUISI SKOHOMHH WM
MOBBIIICHUA MPOU3BOAUTCIBHOCTH, KOTOPBIX MOXKHO I[O6I/ITI)C$[, nepeaaBs 4acCTtb (pYHKHHfI Ha
ayTCOPCUHT

d. HU3KHH YPOBEHb CAMOOLEHKH M CAMOYBaXKEHUS

e. BpeMs

f. HHU3Kas W YPE3MEPHO BLICOKAA SMIIATHA

g. YMEHHE KPUTUYECKH OIEHUBATh COOCTBEHHBIE ACHCTBUS U MBICIUTh PAllMOHATEHO

h. JKECTOKOCTDH U aBTOPUTAPHOCTH I10 OTHOIIEHUIO K IPYTUM

NYK-10.2. IIpumeHsieT MeTOAbI JHUYHOIO JIKOHOMHMYECKOr0 M (PHHAHCOBOIO
IVIAHUPOBAHUA JJIA JOCTHKEHHUSA TEKYLIHUX U J0JI0CPOYHBIX (PHUHAHCOBBIX LeJIei

Buvinonnenue 3aoanun 1-10 ocywiecmenaemca 6 MUKpozpynnax, uHOueuoyaibHo, 6
meuenue cemecmpa. B konye cemecmpa cmyoenmul 3auiuuiarom npoeKmuvl Ha QUHATLHOU
numu-ceccuu. Kpumepuu oyenusanusa npoekma npeocmagenvt nocie 3aoanusn Nel(.

3apanue 1. Onmpasick Ha BOMPOCHI M OMHCAHUS JEBATH OJIOKOB OW3HEC-KaHBBI,
ONHUIINTE BHIOPAHHYIO BaMHU TEXHOJIOTHIO, OM3HEC-U/ICI0 U CYTh BaIllero rpyHroBOro MpOeKTa,
OTBETHUB B TOM YHCJIE Ha CIIEAYIOIINE BOIIPOCHI:

B 4yeM cocToUT IIEeHHOCTHOE MPEIOKEHNE BaIlero MpoeKTa?

Kro sBisieTcst motpebuTenem Baiiero npoexkra?

Kakas pabGora momkHa OBITH clelaHa JJs PEIIEHUS KIIOUYEBBIX MPOOJIEeM WU
YIIOBJIETBOPEHUS KIIOUEBBIX MOTPEOHOCTEN 1I€JIEBbIX TOTpeOUTENeit?



Kakum o00pa3oM Baml TPOEKT MOXKET YIOBJIETBOPUTH MOTPEOHOCTH WU PEIIUTh
poOIeMbI TOTPEOUTENS?

Kakue nmpeumyIiecTBa moiay4quT moTpeOUTeIb, BOCIIONIH30BABIIMCH BAITUM MTPOCKTOM?

Pacnieuaraiite mabion OusHec-mozenmu A. OcrtepBanmbiaepa u M. Ilenbe OGombiioro
dopmara, paboTaiiTe B Tpyrmie, oOCyKaas U 3aroHsIsl COBMECTHO Bce OJOKM mabiioHa Ou3Hec-
Mojienu. Pe3ynpratr paboThl JODKEH ObITh 0POPMIICH B TIEYATHOM WIIM AJIEKTPOHHOM (popmate B
BUJIE:

OTBETOB Ha BOMpOCHI BhIIe (00beM Tekcta 3 000—5 000 3HaKOB);

3aIOTHEHHOTO 111a0JI0Ha OM3HEC-MOJIEIH BAIIero MPOEKTa.

3apanue 2. Onpenenure LEIEBYIO ayAUTOPUIO NI CBOErO T'PYIIOBOIO IMPOEKTa IO
metonuke JTBD.
Tabnuna — la6non meroguku JTBD

Komnmanus | .......

I[Ipongyxkr | .......

jtbd 1 | jtbd 2 | jtbd 3 | jtbd 4

Ayautopuu nokynareneit | Kimenr 1

Kinuent 2

Kiuent 3

3ananme 3. [IpoBenuTe aHATUM3 KOHKYPEHTHOTO OKPYXXEHHs JUIsl TPYIIIOBOIO MPOEKTA,
MCIIOJIb3YS 11a0JIOHBL. 3a/laHue MpeCTaBiseTcs B (hopMaTe Npe3eHTaluu.
Tabnuua — 11aba0H CpaBHUTEIBHOTO aHAJIM3a KOHKYPEHTOB

ITapametp Konkypent 1 | Koukypent 2 | Konkypent 3 | Hama komnanust

Kauecmeo

Cropocmb obcnyscusanus

Ilenwi

Tabmnma - SWOT — aganmus

CunbHble cTopoHbl | Criabble CTOPOHBI

Yrpo3sl Bo3moxHoCTH

Ta6muma — 5 cun [Hoprepa



Cuna/OreHka OrneHka OrneHka Bo3MoxHOCTE Hroro

HaJIn4us HETaTUBHOI'O [IapupOBAHUSA
BIIMSIHUS

KOHKypeHTbI

VYrpo3a nosBiIeHU HOBBIX

UTPOKOB

VYrpo3a nosBIeHUS
TOBapOB-3aMEHUTEIICH

Brnactn IIOCTAaBIIMKOB

Bunacte nokymnaresnei

3ananue 4. Ha ocHOBe COOpaHHBIX JAHHBIX OIICHUTE PBHIHOK JJIsi CBOETO TPYIIOBOTO
npoekta ¢ momoiplo nokazareneit PAM, TAM, SAM, SOM. 3aganue mnpeacraBisieTcs B
dbopmare nmpe3eHTaIuH.

3apnanme S. I[lpoBeauTe KpaTKuii MapKETUHIOBBIA aHAIM3 PbIHKA, Ha KOTOPBIA BbI
MJIaHUPYETe BBIBOJIWTH BaIly TEXHOJOTHIO WM Baml MpoaykT. Omnummrte (akTopbl Makpo- U
MUKpOCpEbl, BIUSIONIME Ha Ball PHIHOK, BHIOEPUTE METOJ| HCCIENOBaHHUS ATOrO PHIHKA U
orieHuTe pazmep meneoro cermenta (3 000—5 000 3HaKOB).

3aganue 6. [loaroroBbTe mpe3eHTanuio Ha Temy «MeTonabl pa3paboTKU MPOAYKTa B
MPUMEHEHHUH K BallleMy MPOeKTy». MToropas mpe3eHTanus JoJKHA COCTOATh U3 IIECTH CIaiI0B
U OBITh MPECTaBIICHA B TEUCHUE JIBYX MUHYT.

3ananme 7. BoinonaHute psj 3alaHui 110 BallleMy IpyNIIOBOMY IIPOEKTY:

1. BeigenuTe 1eneBble CETMEHTHI MOTPEOUTENCH TEXHONOTUM (HAa OCHOBE BTOPUYHOMN
uHpopmanun).

2. Cwmogenupyite MOTPEOHOCTh IEJEBBIX MOTpeOUTENEH TEXHOJIOTHHU, HCIONb3Ys
MOJIEJIH, JAaHHBIE B TEME.

3. Ilpoananu3upyiiTe M ONUIINTE, Kakue Oapbepbl MOTYT BO3HUKAaTh Ha IYTH
yJIOBJIETBOPEHMS JAHHOM MOTPEOHOCTH.

4. ChopmupyiiTe raiia nepBUYHOTO O0IIEHUS ¢ TOTpeduTeneM (TOCPETHUKOM).

5. OnummTe JOrMYHBIN, ¢ Balleld TOYKU 3pPEHHUsS, aJIlTOPUTM BBIBOJIA TOBAapa Ha PHIHOK C
yueroM mapaaurmel Customer development. PesynpTaT paboThl mNpeacTaBUTh B BHJE
nuckMeHHoro otueta (3 000—5 000 3HaKOB).

3apanme 8. Omnpenenure npuemieMble WCTOYHMKM (PUHAHCHPOBAHUS JJIs BaIlero
poeKTa U 00OCHYHTE CBOM BBHIOOP, PYKOBOJICTBYSACH MaTepHUajOM, M3JOKEHHBIM B pasjeine 1
JJAHHOM TEMBI U PE3yNIbTATAMMU, II0JyYEHHBIMU B XOJI€ y4aCTUs B I€JI0OBOU UIpeE.

3aganue 9. Ha ocHoBe keiica «OOOCHOBaHHWE JKOHOMHUYECKOW IM€1€cO00pa3HOCTH
peanmam/m npoeKTa» OLICHUTC I/IHBeCTHHI/IOHHy}O HpI/IBJ'IeKaTeJ'II)HOCTB BalIcro HpOGKTa, CJ'IG)IYSI
BOIIpOcaM Keiica. Pe3ynbTaThl IpeAcTaBbTE B BUJIE TPE3CHTALINH.

3aganue 10. [ToaroToBETE UTOTOBYIO MPE3EHTAIUIO MO MPOEKTY, BKIIOYAIOIIYIO B ce0s
CIIeYIONIYI0 HH(OPMAITHIO:

e busnec-unes

e [IpoGnema, KOTOPYIO pelIaeT Baml MPOIYKT

e busnec-momenb

o lleneBas aynuropus

e AHanmu3 KOHKYPEHTOB

e OreHKa €eMKOCTH PBIHKA




e  MapKeTuHIOBBIN ILIaH
e DKOHOMMKA MPOEKTA

3. OueHoYHble MaTepHaJIbl HTOTOBOI0 KOHTPOJIS (IIPOMEKYTOUHON aTTeCTALMU) H
KPUTEPHUHU OLlEHUBAHUS

Pe3ynbrarel 3auera onpeensoTcs OLEHKAMU «3aUuTEHOY, «HE 3aYTEHO»

N3ydenue Kypca npeanonaraeT CUCTEMaTUYECKYI0 M MHTEHCUBHYIO CaMOCTOSITEJIbHYIO
paboty cryaentoB. CamocrosTenbHas padoTa MPeAnoiaraeT: u3y4eHrue BOIPOCOB MPOTrpaMMBbl
JUCLUIUIMHBL C NPUMEHEHHEM OCHOBHOM M JIONOJHUTEIBHOM JIMTEpaTyphl, HCIOJIb30BAHUE
WuTepHeT-pecypcoB I BBIIIOJIHEHUs 3aJjaHuii 1o pa3paboTke Ou3Hec-uaeil B cocTaBe
MUKpOTPYII; HOJArOTOBKY K MPAaKTHUYECKUM 3aHATUSAM, K TEKYLIEMY KOHTPOJIO, K 3a4éTy.
[TomryueHnHble pe3yabTaThl CTYAEHTHI OOCYXKIAIOT Ha MPAKTUYECKUX 3aHATHUAX, T0padaThIBAIOT C
y4€TOM 3aMe4aHM, BHICKA3aHHBIX MPENOJAaBATEIEM U CTYJEHTAaMH B IIPOLECCE KOJIJIEKTUBHBIX
00CYXICHHIA.

OCHOBHBIM OILICHUBAIOIIUM MEPOIPUATUEM IO KYypCy SBISETCS TPYHIOBOM IPOEKT,
BBINOJHSAEMBIN B (hopmare whitepaper U mpe3eHTYeMbIil Ha MMOCJIeTHEM MPAKTUYECKOM 3aHSATUH B
cemecTpe. [IpOEKT BBINOJMHSETCA TPYNIIOM CTYJEHTOB B KOJIMYECTBE S5-7 YEJNIOBEK B OJHOU
rpynne. Ha ocHoBe TeopeTndeckoit HHPpOpMAIK 0 KOMaHA000pa30BaHUIO CTYACHTHI JOJKHBI
pacnpenenuts ponu B cBoedl komanae (MYK 3.1, UYK 3.2, UVK 3.3). Ilo pe3ynbraram
pacmpeziefieHusl poJield CTyJeHTaM JaeTcs 3aJlaHue MO PaclpeleleHHI0 KOMaHIHBIX (YHKITHI.
OT0 3aJjaHue JOHKHO OCYIIECTBIATHCS KOMAaHJOW KOJIJIETHAIbHO NP COBMECTHOM O0OCYKJIEHUU
CIENaHHOM CTyJIEeHTaMH JIOMalllHel padoThI.

Onupasice Ha BONPOCH U ONHUCAHHUS JEBATH OJIOKOB B OM3HEC-MOJIETU CTYACHTaM
HEO0OXOUMO JIaTh OMKMCAaHKE BHIOPAHHOM UMU TEXHOJIOTHH, OU3HEC-UCI0 U CYTh UX TPYMIIOBOTO
IIPOEKTa, OTBETUB B TOM uucie Ha cienyromue Bonpocsl (MYK 2.1, UYK 2.2, UYK 2.3):

e B ueM coCTOUT LIEHHOCTHOE MPE/I0KEHHUE BalIero MpoeKTa?

e Kro sBrsiercst morpedurenem Bamero npoexra?

o Kakas pabora nomkHa OBITh cefaHa JJsl PEeLICHHs KIIOYEBBIX MpoOJIeM WM
YAOBJIETBOPEHUS KIIFOYEBBIX MOTPEOHOCTEN IEIEBBIX MOTpeOUTENEH?

o Kakum o0pa3zom Balll MPOEKT MOXKET YJIOBJIETBOPUTH MOTPEOHOCTH MIIM PELIMTH
po0GsieMbl oTpeduTens?

o Kakue mnpeumymniectBa MHOIYYUT NOTPEOUTENb, BOCIOJb30BABIINCH BaIlIUM
MIPOEKTOM?

Ha ocHoBe TexHOnoruum OM3HEC-KaHBBI CTYJEHTaM HEOO0XOAHMMO IMOATOTOBHTH OM3HEC-
MoOJieJb COOCTBEHHOTO IIPOEKTa, MPE3EHTOBAB MOJIYyYEHHbIE PE3YJIbTAaThl HA MEPBOI MUTY-CECCUU
¢ yuactuem skcneproB (MYK 2.1, YK 2.2, UYK 2.3). Bo3moxHa KOppeKTUpOBKa Ou3Hec-
MO/JIEJIH T1OCJIE EPBON MUTY-CECCUHU.

B paMkax MapKkeTHHIOBOM YacTH CTyJEHTaM MpeasiaraeTcst BHIoOpaTh CErMEHT (CerMeHTHI)
pPBIHKA U OIIKCATh €ro:

1. Bo16op cermMeHTa pbIHKA.

AHanu3 1 onucaHue NoTpedHOCTEN NpeCTaBUTENel TaHHOTO CETMEHTA.

KonnuecTBeHHBIN 1 Ka4ECTBEHHBIN aHAIN3 JaHHOTO CETMEHTA!

CKOJBKO TaKUX KJIMEHTOB?

Kakue oHu (Bo3pacT, Mo, MHTEPECHl, POJ HAeATeNbHOCTH, ecau 310 B2C; wnm

oTpaciib, pa3mMep KoMIaHuH, chepsl AesTeNbHOCTH, eciii 3To B2B)?

6. B uem HyXJaroTcs, Kakast IOTPeOHOCTh U MIPUYMHA UCIIOIB30BAHUS JAHHOU YCIYTH U
[IOYEeMy OHa JI0 CHX MOp HE YAOBJIeTBOpeHa?

7. MaxkcumanbHO NOpOOHOE ONUCAHHUE YCIYTH, KOTOPas MOXKET OBbITh OKa3aHa JaHHOMY
CETMEHTY.

8. BblienuTh 1eneBble CerMeHTHl MoTpeduTenelt (Ha OCHOBE BTOPUYHOM HH(pOPMALIUN).

Nk



9. Cdopmuposats «l'aiii-MHTEPBBIO C MOTEHIMAIBHBIM NOTpeOUTEIEM» — Oeceny 1o
TEXHOJIOTUH «TJIyOMHHOTO HHTEPBBIO», COCTABUTh KapTy SMIIATHH KINEHTA;

10. TToGecenoBath ¢ 3—5 kimueHTamMu (BEIOOPKA TUJAKTUYCCKAS ).

11. IIpoananu3upoBaTh MOJYYEHHbIE JaHHbIE U CPOPMYJINPOBATH BHIBOJbI, 3HAUYMMbIE
JUIS [IPOEKTA.

Ha ocHoBe mpoaenaHHOM pa®OThI CTyJIe€HTaM HEOO0XOAMMO pa3paboTaTh MpeIoKEeHUe
JUISI KIIUEHTA.

B pamkax rpynnoBoro npoekra CTyJeHTaM JaeTcs 3aJaHue M0 ONPEeIeIEHUI0 OCHOBHBIX
UCTOYHUKOB (puHaHCHpoBaHUs i peanuzyemoro umu mpoekta (MYK 10.2). IIpu stom um
HEOO0XOMMO HCIOJIb30BaTh pPE3Y/bTaThl I[EPErOBOPOB C IOTEHLMAIbHBIMU HHBECTOpPAMH,
IIOJIyUYEHHBIE B ITPOLIECCE YYACTHsI B JIETIOBOM UIPE.

B pamkax 6s10ka «OneHKa pucKOB» CTYAECHTaM ClIeAyeT IPOBECTH KaueCTBEHHbIN aHaIN3
PUCKOB, MPUCYLIMX HX TpYyNIoBOMY MHpoekTy. Jlamee mnponucarb MpouUEIypbl PHUCK-
MEHEKMEHTa, KOTOpbIE CIelyeT IPOBECTU B paMKax IPOEKTa.

Pe3ynbTaThl BBIMOJIHEHHOH pPabOTHI MO TPYNIIOBOMY MPOEKTY O(GOPMISIOTCS B BHIEC
O6usHec-maHa B (opmare mnpezeHTauuu. lIpe3eHTanus mpoekTa MPOUCXOAUT Ha IMOCIEIHEM
IIPAKTUYECKOM 3aHSTUU C ydacTUEM IIpernojaBaTesiedl U 3KCIEepPTOB (IIpeacTaBUTEN Ou3Heca,
BJIACTH ).

Kpurepun onenuBanus:

1. ITocemienue u paboTa Ha JIGKLIMOHHBIX M MPAKTUYECKUX 3aHATHSIX.

2. BolnosiHeHUE TOMAIIHUX 33aHUN 110 TPYIIIOBOMY IIPOEKTY.

3. Ilpe3enTanus rpynmnoBoro NpoekTa B Xxoae GUHaIbHON MUTY-CECCHH.

Onucanue memoouKu npumMeHeHus: Kpumepues OyeHKu

ITocemenue NEKIMOHHBIX U MIPAKTUYECKUX 3aHATHUI sABJIsIeTCS 00s3aTeNbHBIM KPUTEPUEM
OLICHKH yCIIEBA€MOCTH CTYACHTOB. CTY/IEHT, HE IOCETUBIIUI B T€YEHHE KOHTPOJIBHOTO Mepro/ia
0oJ1ee OJIOBUHBI JIEKIIMOHHBIX 3aHATHH, HE JOIYCKAETCs K 3a4eTy.

[IpakTryeckue 3aHATUS MPEACTABISAIOT COOOH Hamboiee akTUBHYIO U CBOOOIHYIO (GOpMY
JMCKYCCHH, TIO3BOJISIOILYIO BKJIIOUUTh B HEE KaK MOKHO 00JIbIIee KOJUYECTBO CTYACHTOB.

Pabora Ha mpakTHYeCKUX 3aHATUSAX NPOXOAUT B (hOpME peIIeHUs] KEHCOB, BBINOJIHEHUS
yIpaKHEHUH, KOHTPOJIbHBIX 3aJlaHUM, CUMYJIALUN U JIEIOBBIX UIp, IPOEKTHOI paboTsl. Llenbio
IPOBEJCHUS KEWCOB U JIEJIOBBIX WIrP BBICTYNAE€T pa3BUTHE KPEATUBHBIX, TBOPUYECKHUX
CHOCOOHOCTEH CTYNEHTOB, HEOOXOJUMBIX I pabOThl MO MHPOEKTY; (OPMHPOBAHHE Y HUX
CIIOCOOHOCTH K MOJICJTUPOBAHUIO OMNpPENENICHHbIX CHUTyallMii M ux aHanu3y. CTyaeHT, He
MOCETHBIIUN B TEYEHUE KOHTPOJBHOIO MepHoja Oosee MOJIOBUHBI NMPAKTHUECKUX 3aHATHH, HE
JIOTTYCKaeTCs K 3a4eTy.

BeinmonHenue OOMalIHMX 3aJaHUM MO0 TPYNIOBOMY IpPOEKTy (B (opMe KOMaHJIHBIX
INUCbMEHHBIX pabOT MO TOJArOTOBKE pe3ylbTaTOB IPOEKTa) SIBISIETCA  BaXKHEHIIUM
UHCTPYMEHTOM  (OPMHMPOBAHUS  NPAKTUYECKUX  KOMIIETEHLIMH  CTyleHTa B 00JacTu
IUTAHUPOBAHUST WHHOBALMOHHO-IIPEIPUHUMATEIbCKON JIeATENbHOCTH. JlomalHee 3agaHue 1o
KaX/I0M TeMe JOKHO OBITh CIAHO KaXAOM KOMaHJOW mpenojaBarenato B  (dopme
POMEXYTOUHOM TMpEe3eHTAalM Ha CHELHATbHO OTBEJIEHHOM IPAaKTUYECKOM 3aHATHUHU. 3a
BBINIOJTHEHHOE U CJAaHHOE IIPENOJABaTeNl0 B CPOK JOMAlIHEE 3aJaHUE 10 IOJrOTOBKE
MPE3EHTALMU TPOEKTa KAXKbIH WIeH KOMaH bl MoTy4aeT 5 0aioB B paMKaX MUTY-CECCHH.

duHanbHas Mpe3eHTalus TPYNIOBOro MPOEKTa MO BEIOPAHHOM CTYAEHTaMH TEXHOJIOTHH
ABIIIETCS BaKHEMIIMM NPAaKTHKO-OPUEHTUPOBAHHBIM 3JEMEHTOM Kypca. ['pymmoBas pabora
B TEUEHHE CEMECTpa HaJ JOMAIlHUMHU 33JaHUSIMM IIO3BOJIIET CTYACHTaM IPUMEHUTh BCE
MOJIy4YE€HHbIE 3HAHUS Ha MPaKTHKe, TopaboTaTh COBMECTHO HaJ MPOEKTOM U MPEJCTaBUTh Mepes
JKCHEepTaMHU pEe3yJbTaThl CBOEH JAEATeNbHOCTH (dKCHEepThl mpuriamatoTcs u3 LleHTpa
NpeIpUHUMATEIbCTBA, YIpaBlieHUuss HHHOBauusAMH, I[IpommapTHepoB, busnec-coobuiecTBa
Tomcka, ¢ (axkynabTeToB M MHCTUTYTOB). Ilo pe3ynbrataM MHTY-CECCHM CTYIEHTHI MOJIY4aroT
OIIEHKY 3a MPOEeKT B nuamna3one ot 0 mgo 35 G6awtoB. Bee cTyneHTH B paMKax OJMHOW KOMaHJbI
MOJIy4alOT OJIMHAKOBBIE OLIEHKM 3a J3TOT DJJeMEHT Kypca. Dopmupyercss KOMaHIHas



OTBCTCTBCHHOCTL 3a PC3YJIbTAThI pa6OTBI Hapsaay € HWHIAUWBHUAYAJIbHBIMH OLCHHBAIOUIUMHA
MeponpusTHsIMHA (paboTa Ha TIPAKTUYECKUX 3aHATUAX, TECTHPOBAHWUE TI0 MaTepualiam
JIEKIIMOHHOM YacTH Kypca).

B paMkax aHHOW TMCIUILTMHBI IPUMEHSETCS OJIIbHO-PEHTHHIOBAsI CUCTEMA OICHKU:

Tun 3;1eMeHTa DJIeMeHT MaxkcumajibHoe
KOJIMYeCTBO 0aJ1J1I0B
PaboTa B cemecTpe 3agaHus B ayAUTOPUH 45
CamocrositenpHas pabora | TectupoBanue 10
(CPC) [TpoekTHas pabora | 10
(TpOMEXyTOYHBIC TUTY-CECCUH)
Hroro 65

3azaHus B ayJUTOPUU:

BrimonHenue 3a1anuii B ayAUTOPUHU OLIEHUBAETCS MakCUMyM B 3 Oaiia. Y4uThIBaeTCs:
IIOCEIIEHUE CTYACHTOB 3aHATH, BKIIOUEHHE B padOTy, aKTHBHOE y4acTue B paboTe Haj KelcoM
(memoBoii urpe). Beero onennBaeMbIx MeponpusTuii 15.

TectupoBanue:

B cemecTpe npeycMOTpEHO /1B€ KOHTPOJIbHbIE TOUKU B BUJE TECTOB, pa3MEIIa€MbIX Ha
wiatpopme moodle B kypce «ColuanbHOE M TEXHOJIOTMYECKOE MPeANPUHUMATEIBLCTBOY.
[TepBblil TECT CTyA€HTaMU pelaeTcs uepe3 7 Heaenb 00ydeHus. BTopoii TeCT CTyAeHThI pelaoT
Ha npeanocieaHei Henene oOyueHust B cemectpe. Kaxaplii TeCT OLIEHUBAeTCs MAaKCUMyM B 5
0auIoB.

IIpoekTHast pabora:

OcuoBHoii ¢poxyc CPC cuenan Ha MpoeKTHOH paboTe, OCYIIeCTBISIEMON B MUKPOTPYIIIIax
HaJl COOCTBEHHBIMM HpoekTaMH. B TeueHue ceMecTpa IpenojaBaTellb  [POBOAUT
IIPOMEXYTOUHYIO OLIEHKY BBINOJHSEMOW paboTe B BuAe NnuT4Y-ceccuil. Beero mpemycmorpeHo
JIBE MIPOMEXYTOUHbIE MUTUY-CECCUH, KaX/as M3 KOTOPBIX OLEHHMBAeTCs B 5 0ajyIOB Ha OCHOBE
KPUTEPUEB OLICHUBAHMS, YKA3aHHBIX B KAPTE KOMIETEHLIUH.

®opmMoil MPOMEXYTOUHOM aTTecTalmu sBIsSeTCs (PUHANbHAs OUTY-ceccust B (opme
3alUThl IPOEKTHOMN pabOTHI Mepes1 IPyNIoi HIKCIEPTOB.

KPUTEPUH OLIEHKU ITPOEKTOB B PAMKAX ®UHAJIbHOU MUTY-CECCUU

Max 0amnos | Kpurepun oneHuBanus

Max =5 6annoB | [Ipoxykr: B 4YeM YHHMKaJIbHOCTH OHM3HEC-MIEH, Kakhe MPOoOJeMbl peIaeT MHpPOIYKT,
1oyeMmy BocTpeOOBaH

Max =5 6ayioB | PBIHOK: 1eJIeBOM CErMEHT pBbIHKA, IMPEUMYIIECTBA M OTIMYUS OT KOHKYPEHTOB,
MapKETHHTOBBIE MEPOTIPUSITHS

Max =5 6ammo | KomaHa npoekTa: KOMaHIHBIA CTHIIh pa0OTHI, HATHYNE B3aUMOIOTIONHSIOIINX POJIeH
U KOMIOETECHIAI

Max = 5 6ayoB | CTpyKTypa NPeAIOKEHHUs JIJIi WHBECTOPa/3aKa3yrka: 00OCHOBAaHHE BBHIOOpA MOIEIH
KOMMEPIHAIN3aI[UH, BAPUAHTHI BBIX0/1a, 000CHOBaHKE (PMHAHCOBOTO 3aIipoca

Max =5 6amnoB | KauectBo MNPE3CHTAllUN: HAarJIsAJHOCTb, IIOJIHOTA, Y6€I[I/ITCJ'ILHOCTI), I‘II/ITa6e.lII>HOCTI:,
KpaCO4YHOCTb

Max =5 OamoB | [loqHOTa ¥ €MKOCTH OTBETOB Ha BOIPOCHI JKIOPHU: MOHUMaHUE MPOOIEM, C KOTOPBIMU
CTOJIKHETCSI IIPOEKT

Max = 5 6amoB | COOTBETCTBUE HIEH MPOSKTA, MECTA PEAM3AINHU IPOCKTa BHIOPAHHOMY HalPaBIICHUIO
00y4YeHHs CTyIEHTOB

Hroro: max =
35 baiutoB

HToroBslii pe3ynbTaT BBICTABISAETCS HA OCHOBE CYyMMBI TIOyYEHHBIX 0OaJUIOB:
Bbiiie 55 6a1J10B — «3a4TEHO», HUKE 55 0aJ/1710B — «He 32aUTEeHO0»




4. OueHo4HbIe MaTepHaJbl st NPOBEPKHU 0CTATOYHBIX 3HAHUH

(chopMUPOBAHHOCTH KOMIIETEHIIHIA)

Tect
3ananue 1. CocTraBbTe BepHYH IMOC/J€I0BATEJbHOCTh 3TANOB PErucTpauuu B

KaveCTBC HHAUBUAYAJBbHOI'O NIPCANPUHUMATEIIA

a.
b.
c.

o po o

o op

Onpenenenne BUI0B JaeaTebHOCTH (KooB OKBD/]) u cucremsl Hamorooonoxenus NI
Ormutata rocnonuINHbL (HE HYKHA IIPU [0/1a4Ye B 3JIEKTPOHHOM Qopme)

[logroToBka u mojadya JOKYMEHTOB B HAJOTOBBIM OpraH MO MECTY pErUCTpaluu
rpakJJaHUHA

[Tonyuenue JIucra 3anucu EI'PUII B 31€KTpOHHOM BUIE C YCUIIEHHOM MOAIUCHIO
N3rorornenue nevatu (1o >KeIaHUIO)

OTKpBITHE PACYETHOIO CUETA

OtBeT: a,¢, b, d, e, f

3ananme 2. CocTaBbTe NPOLECC BbIIAYH JTUIIEH3UM:

HpI/IeM 3asIBJICHUA O HpeIIOCTaBJIeHI/II/I JINIICH3U N

[TpoBepka JOKYMEHTOB Ha HAJIMYWE U MPABUILHOCTH OPOPMIICHUS
VYBenomieHue o npueMe JOKyMEHTOB K PaCCMOTPEHUIO

[TpoBepka JOKYMEHTOB Ha COOTBETCTBUE TPEOOBAHUSIM 3aKOHOIATEIHCTBA
3aKiIr0ueHre 0 COOTBETCTBUH JIOKYMEHTOB TPEOOBaHUSIM 3aKOHOIATEIHCTBA
OtBer: b,a,cd, e

3aganue 3. Boi0epuTe OCHOBHBIE 1eJIH cCepTHhHKALIMH:

CO3JlaHUE YCIOBHHM I OOCCIEYCHUS CBOOOJHOIO IEpPEMEIICHHUS TOBApOB IO
Tepputopun PD, a Takke Ui OCYHIECTBICHUS MEXIYHApOJHOTO COTPYIHUYECTBA U
TOPI'OBIIA

YIOCTOBEPEHUE COOTBETCTBHUS MPOIYKIIMU, PAOOT, YCAYyr TEXHUYECKUM pPErilaMEHTaM,
I[OKYMGHTaM 10 CTaHI[apTI/I?,aHI/H/I, YCJ'IOBI/IﬂM )IOFOBOpOB COI[CfICTBI/IG HpI/I06p€TaTCJ'I$IM B
KOMITETEHTHOM BBIOOpE MTPOIYKIIUH, PAOOT, YCIyT

MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMH, paldOT, YCIyr Ha POCCHHCKOM U
MEXIYHAPOAHOM PhIHKAX

MOJIY4YeHUE HAJIOTOBBIX JIBTOT

OTtBer: a,b,c

3ananmue 4. Ykaxure, 4TO U3 NEPEYUCIEHHOT0 MOKeT NATEHTOBATHCS:
IPOMBIIITIEHHBIE 00PA3IIbI

HOJIE3HbIE MOJIEIH

Ou3Hec-uen

MU300peTeHus

OTtBer: a,b,d

HNudopmanus o pazpadorunkax

Kyknuna Tarbsna BanepreBHa, kaH1.9KOH.HayK, Kadeapa ¢puHaHcoB U yuera MHCcTUTyTA

SKOHOMHUKH U MEHEKMEHTA, JIOICHT



