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1. KOMHeTeHIII/II/I U HHAHKATOPbLI HUX JOCTHXKCHHUSA, IIPOBEpAEMbIC TaHHBIMHA
OLCHOYHBIMH MaTepHaAIaMH

Lenbt0 OCBOSHHMSI JUCIUIUIMHEI SIBISIETCS (POPMHUPOBAHKE CIEAYIOIINX KOMIETECHIIUI:

YK-10 CnocobeHn npuHUMaTh 0OOCHOBAaHHBIC YKOHOMHYECKHE PEIICHUS B Pa3IUYHBIX
00JacTsIX KU3HEACITEIbHOCTH. .

YK-2 CrnocobeH ompenensaTh Kpyr 3ajlad B paMKax MOCTaBJICHHOW IIEJIM M BBIOMPATH
ONTUMAJIBHBIE CIIOCOOBI MX PEIICHUS, UCXOS U3 JEHCTBYIOIIMX IPABOBBIX HOPM, UMEIOIINUXCS
pPECYpCOB U OTpaHUYECHUM.

YK-3 CrocobeH OCyIIEeCTBIISATh COLUAIBHOE B3aWMOJICHCTBHE U PEANNU30BBIBATH CBOIO
pOJIb B KOMaH/E.

VYK-6 CrnocobeHn ympaBisiTh CBOUM BpPEMEHEM, BBICTpaMBaTh M PpEATM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHus B TEUEHUE BCEHl JKU3HH.

Pe3ynbraramMu 0cBOEHUS IHMCLUUIUIMHBI SBIISIOTCS CIENYIOIINE UHAMKATOPBI JOCTHXKEHUS
KOMIIETECHIINH:

NYK-10.1 Tlonumaer O6a3oBble NPUHUUNBI (DYHKIMOHUPOBAHHUS HSKOHOMHKH U
SKOHOMMYECKOTO Pa3BUTHSL, eI U (POPMBI YHaCTUS FOCYIapCTBa B 9KOHOMUKE.

NYK-10.2 IlpumeHseT METOABl JIMYHOTO OSKOHOMHUYECKOTO H  (UHAHCOBOTO
TUTAHUPOBAHHUS JIJTs IOCTHXKEHUS TEKYIUX U JOJITOCPOYHBIX (PUHAHCOBBIX IIEJEH.

NVYK-2.1 @opmynupyeT COBOKYIHOCTh B3aMMOCBA3aHHBIX 33Jad B  paMKax
MOCTaBIICHHOM 11eH paboThl, 00ECTICUHBAIOIINX €€ JTOCTUKEHHE.

NYK-2.2 TIpoekTupyeT pelieHrne KOHKPETHOW 3a/1auvl MPOEKTa, BEIOMpAsi ONTUMATbHBIN
crocob ee peleHusi, UCXOJs W3 JCUCTBYIOIIMX MPABOBBIX HOPM M HMEIOIIMXCS PECYPCOB U
OTpAaHUYECHUU.

NYK-2.3 Pemaer koHKpeTHble 3afaud (UCCIENOBaHHS, MPOEKTA, AEATEIHLHOCTH) 3a
YCTaHOBJIEHHOE BpPEMsI.

NVYK-3.1 Onpenensier cBOWO poib B KOMaHA€ U ACHCTBYET B COOTBETCTBUU C HEM I
JIOCTUKEHUS 1iesiell paboThI.

NYK-3.2 YuuteiBaeT poJieBbie MO3UIUHU APYTUX YUaCTHUKOB B KOMaHHOU padoTe.

NVYK-3.3 TloHuMaeT NpUHIMIBI TPYNIOBONM JUHAMUKHU U JIEHCTBYET B COOTBETCTBHM C
HUMH.

NVYK-6.1 Pacnpenenser BpemMss U COOCTBEHHbIE pECypCchbl sl  BBINOJHEHUS
MIOCTaBJIEHHBIX 3a/a4.

NYK-6.2 IlnanupyeT mepcrneKTUBHBIC IIEJIHU JEATEIbHOCTH C YYE€TOM HMEIOIINXCS
YCIIOBHUI M OrpaHUYEHHUI Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHUE BCEH KU3HMU.

NYK-6.3 PeanuzyeT TpaeKTOpPUIO CBOErO Pa3BUTHS C y4YE€TOM HMEIOIIUXCS YCJIOBHH
OTpaHUYECHUM.

2. OneHouHble MaTepUHaJIbl TCKYLHIECT0 KOHTPOJIA U KPUTEPUHA OLICHUBAHUA

DNEeMEHTHI TEKYLIETO KOHTPOJIS:

— TECTHI;

- IPE3EHTALMs BBIIIOJIHEHHBIX JOMAIIHUX 3aJaHUH 110 TPOEKTY.

3ananue 1. [Toctpoenue komanasl (MYK 3.1, UYK 3.2, UYK 3.3)

CrpoekTHpyiTe CaMOCTOATENbHO KOMaHay M3 4—7 uenoBek. Omnpenenure ee Ielb.
OO6ocHyiiTe (QopMupoBaHHE COCTaBa Ballleld MPOEKTHOW KOMAaH[bI, paclpelielieHue poJied u
GyHKIMH B KOMaHze. YKaXHUTe, KTO U MOYEeMy MOJYYWI Ty WIM HUHYIO pOib M (PYHKIHIO.
OO6cyaute ¢ JIpyruMH 4jeHaMH KOMaHIbl TOJy4deHHble pe3ynbTaThl. [lpuaure k ob0memy
pewennio. Pacnipenenure cneayromue GyHKINU:

OdunuanbHbI pyKOBOJIUTENb KOMAH/IBI — MPOEKT-MEHEKep, KOTOPBIA OCYIIECTBISET
OpraHu3anio paboThl KOMaHAbl W YIpaBiCHHE €10, (OPMHUPYET CTpAaTerMyecKhe IUIaHBI,
3aKJII0YaeT KOHTPAKTHI, OCYIIECTBJISET KOHTPOJb 3a XOJOM paboT MO TNPOEKTy, peliaeTr
KaJ[pOBBIE BOIPOCH! M KOH(IUKTBHI.



@DUHAHCUCT — UYEJIOBEK, pEHIAONUi (UHAHCOBBIE BOIMPOCHI, pa3padaThIBAIOIINN
(WMHAHCOBBIM TUIaH, CMETYy, PACCUMTHIBAIOIIHNK Ce0ECTOMMOCTh, BeIyIHH (UHAHCOBYIO
OTUYETHOCTb.

KoMMyHHMKaTOp — 4Y€JI0OBEK OCYILECTBISAIOIIUN CBS3b C IOCTABIIMKAMU, UHBECTOPAMH,
IapTHEPAMU, BEAYLIUN IIEPETOBOPHI, IIPE3CHTYIOLIUN ITPOEKT.

WNuxeHep mpoekTa — 4YEIOBEK, PEIIAOIINN BONPOCH! INIAHUPOBAHUSA IPOU3BOJACTBA
00pa3Los, TEXHOJIOTHH, MaTepuaIbHO-TEXHUYECKOIO cHaOXeHus u BEJlyILUN
COOTBETCTBYIOIYIO JOKYMEHTALUIO.

MapkeToor — YeJNOBEK, OCYIISCTBIISIONIMA aHamu3 pbhIHKA, (HOPMUPYIOIIUI

MIPEJICTABJICHUE O LIEJIEBBIX MOTPEOUTENSIX, PELIAIONINI BOIPOCH! IICHOOOPAa30BaHMUS.
IIpencraBbTe pe3yabTaThl Balel pabOThl B BUAC TAOJIHIIBI

Poms D10 O6ocHOBanue OyHKIIMOHAT
HA3HAYCHUS POJIH

KpI/ITepI/II/I OLICHMBAHMA 3aJaHUA

Kpurepuii Koar-so
0aJI10B

Co0umto1eHbI CPOKH U (hOpMAT IPEICTABJICHUS 3aIaHUS 3
3ajaHne cIaHO HE B CPOK M/WIIM HE COOIOIeH hopMar 2
MIPEICTABJICHUS 3a/IaHUs
Ponu B koMaHe pacpeiesieHbl ¢ y4eTOM TPeOyeMbIX HaBbIKOB 2
Y 3HAHUU
Ponu B KoMaHJie pacpeieNieHbl, HO CllydyaliHbIM 00pa3oM 1

3ananme 2 «IlocTpoenue Ou3Hec-mMoaes M Ha ocHOBe Keiica «LBeTounslii paii» (MYK
2.1, UYK 2.2).

Komnanus «llBeTouHslii pail» — 3TO crapram, NpeACTaBiIsAOIUN coOOW HHTEpHET-
mwiargopMy MO NpoAake LBETOB, I[BETOYHBIX KOMIIO3UIUH, (PYKTOBBIX OYKETOB U T. II.
[Tnatdopma paboTtaet c CEerMEeHTaMU B2C (mokynarenu, YacTHBIE
npou3BoauTeNn/qu3anHepbl/dpiaopuctsl) 1 B2B (opranuszanum). YncneHHOCTh cTapTana — TpU
yenoBeka, Haxonutcs B Cankt-IletepOypre. busHec-uzes crapramna — npeaocTaBlieHHE cepBHCa
JUISL TIOKYIIKA YHMKQJIbHBIX TU3alHEPCKUX KOMITO3UMLMH M3 IBETOB M (PpyKTOB. [l yacTHBIX
3aKa30B cepBUC OyneT OecIuIaTHBIM, JUIsl MACTEPOB-U3TOTOBUTEIEH — IJIATHBIM.

Onupasice Ha keiic kommanuu «l[BeTouHbIil paii», cpopmupyiiTe madIoH Ou3HEca.
[Toctpoenne Ou3HEC-MOJENM Mbl HauWHAeM CIpaBa HaJleBO, IBUTasich OT MOTPEOUTEIBCKUX
CErMEHTOB K CTPYKTYpPE M3JEPKEK M JI0XOJOB, MOCIEI0BATEIbHO MPopadaThIBas Kaxabli OJI0K
kaHBbl. HeoOxonumo OTBEeTUTH Ha BOIpOchl Tabmuibl 1, hopMupys kaxablii Onok Ou3Hec-
MOJIEJIM, OPUEHTHUPYACh Ha TAaONMIly W 3alojHss I1a0JoH OM3HEC-MOJeNH, NMPUBEIACHHBIN B
TeopeTnyeckoi yacTu. biaoku nmabiona 6u3sHec-Mo/1eNn, HEOOXOJUMBIE JUISL 3aIT0JIHEHMSL:

1. IToTpebuTenbCcKkue CErMEeHTHI.

2. lleHHOCTHOE NPEI0KEHNUE.

3. Kanans! cObITa.

4. B3auMOOTHOILIEHUS C KIMEHTaMU.

5. IloToKM mOCTYyIIIEHUST T0X0/1a.

6. KimroueBble pecypcsbl.

7. KiroueBbIe BUIBI IE€ITETLHOCTH.

8. KimtoueBble napTHEpBI.

9. CtpykTypa u3aepxex



Kpurepuu oniennBanus 3a1anus

Kpurepwnii Koa-so
0a10B

Co0umto1eHbI CPOKH U (hOpMAT IPECTABICHUS 3aIaHUS 3
3ajanne cIaHo HE B CPOK /WM HE COOIrOeH opMar 2
MIPEJICTABJICHUS 3a/1aHUs
3amnoJiHeHbI Bce OJIOKU OM3HEC-MOIEIIH 1
Bce 610ku 6u3Hec-moenu 3anoiaHensl BepHo. Coaepikanue 1
KQK0ro 0JIOKA pesieBaHTHO OM3HEC-UICH

3ananue 3 «Onpenenenue 1eseBoi ayauropuu no meroauke JTBD Ha ocHoBe
keiica «['onyapHas macrepckas «Tsoumu riaazamm» (MYK 2.1, UYK 2.2).

TBOMMHU TJIa3aMu - 3TO UHKJIIO3WBHAsI TOHYAapHAs MacTepcKasi, rJe HapaBHE CO
“3I0pOBBIMH”° MacTepaMu PabOTAIOT U 00YYAIOTCS JIHOU, UMEIOIIUE ONPAHUYCHHS 110 3JJ0POBBIO
- He3psIYme, TIIyXOHEMbIC, JIFOJIH C MEHTAJILHBIME HapyIIeHUsIME. MacTepckasi paboTaeT 1Mo AByM
HAIPABJICHUS: U3TOTOBJICHHUE U3/IC/IMI HA 3aKa3 M MIPOBEICHUE MACTEeP-KIacCOB. ITOT MPOEKT
OTHOCHTCS K Pa3psAy COILHAIBHBIX IIPOCKTOB.

Omnpenenure HENEBYIO ayIUTOpHIO MpoekTa o meroauke JTBD (tabnuia).
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KpI/ITepI/II/I OLICHMBAHMA 3aJaHUA

Kpurepuii Koa-so
0aJJI0B
Co0mro1eHbl CpOKU U (hopMaT MpeCTaBICHUS 3aIaHHs 3
3aaHue c/IaHO HE B CPOK M/WIIM He coOro/ieH Gpopmar 2
NpeJICTaBICHUS 3aaHuUs
3anonHensl Bce 0j10ku MeToauku JTBD 1
OnpenieneH NOpTPET LEIEBOr0 KINEHTA 1

3aganue 4 «AHaau3 koHKypentoB» (MYK 2.1, YK 2.2).

[IpennpuHumarens coOupaeTcs OTKPBITH IMEKapHIO B MKp.3eieHble Topku T.Tomck.
Konmenmus MuHu-1iekapHu: 12 9acoB paObOTHI B JICHb, 0€3 BBIXOIHBIX, OTKPHITHE ILNIAHUPYETCS B
07.00. Accoptument: x51eb (5 BUIOB), cnaakas Beineuka (12 HaMMeHOBaHUH).



[IpoBenuTe aHanW3 KOHKYPEHTOB /Jsi JaHHOW TEKApHU CPABHUTEIBHBIM METOIOM,
SWOT-anammzom u 5 cunamu [Toprepa.
Tabnuna — [11ab10H cpaBHUTETHLHOTO aHAIN3a KOHKYPEHTOB
[TapameTp Konkypenr 1 Konkypent 2 Konkypent 3 Hamra kommanus
Kauecmeo
Ckopocmb
00CIYHCUBAHUS

Lenwv

Taomuua - SWOT — aganus
CuibHBIE CTOPOHBI Cnalble CTOPOHBI

Yrpo3b1 Bo3MoxHocTH

Tabmuma — 5 cun [oprepa
Cuna/Ouenka OreHka OreHKka BosmoxxHOCTE Hroro
HAJIMYHUS HETaTUBHOIO apupPOBAHUS
BIIMSIHUS

KoHKypeHTBI
Yrposa
MOSABJICHUSA
HOBBIX UTPOKOB
Yrposa
MOSIBJIICHUSA
TOBapOB-
3aMEHUTENEN
Biacte
MOCTaBIIMKOB
Biacte
MIOKyIaTeJIeu

KpI/ITepI/II/I OLICHMUBAHMA 3aJaHUA

Kpurepuii Koa-so
0aJJI0B
Co0bmroieHbl CPOKU M (popMaT MpeICTaBICHUs 3a1aHuUs 3
3aaHue claHo HE B CPOK U/UITU HE COOJI0IeH opmaT 2
NpEeCTaBICHUS 3aaHUs
IIpoBeieH NOJHBIN aHAJIN3 KOHKYPEHTOB 1
Bb1sien1eHbl KOHKYpEHTHbIE TPEUMYIIECTBA KOMITAHUN 1

3ananue 5 «Ounenka émkoctu poinka» (MYK 10.1, YK 10.2, UYK 2.1, YK 2.2).

CymecTByeT OHJAMH-CEPBUC — XKYpHAJ Ui OyXraiarepos, paboTalomuX B METUIMHE.
VY xypHana ectb caiit, HoO 90% ero maTepuaroB JIOCTYIHBI TOJIBKO I10 moJmucke. B xypHaie



BEyIINE SKCIEPTHl OTpACiId IMYONUKYIOT WHCTPYKIIUH, PEKOMEHIAIMU U 0030pbl HOBOCTEH
3aKOHOJATEIbCTBA.

IleneBoli pBIHOK — YaCTHbIE KIMHUKU U MEAUEHTPBL. 95% IOANHUCOK OIUIAYMBAIOT
MEAMIIMHCKUE KOMIAaHUM JJsi cBoux OyxrairepoB. OnHa KIMHUKA OG(OpPMISET OAHY
MOJMUCKY — OOJIbIIIE HE HYXHO.

B ctpane 8000 yacTHBIX KJIMHUK W MEIUIMHCKUX OpraHu3aiui, oaHako Toiabko 30%
TaKUX OpraHu3alMil MOKYIMAaT Oyxrairepckue xypHaibl. [lo mporHozam uccienoBaTenbCcKou
komnanun Gartner, B Omkaifiiiyie TpU TOAA YHMCIO YAaCTHBIX MEIUWIMUHCKHX OpraHu3alui
yBeanuntcs Ha 10% — no 8800. [Toanucka Ha MEIUIIMHCKO-OYyXTaITepCKUI JKypHAJI CTOUT 32
000 py0meii. [Toutu Bce mpojaxu OHJIAWH-KYpPHAIIY IPUHOCAT MpsIMble 3BOHKU KiaueHTaM. 70%
KIIMHUK HU TIPH KaKUX YCIOBHSIX HE OyayT MOKyHaTh OyXraiarepckue x)ypHaibl. KoHBepcus ot
octasmmxcs 30% cocraisier 10%.

Ha ocHoBe mpencTaBiICHHBIX JaHHBIX HEOOXOIUMO pacCUMTATh MOKAa3aTenn EMKOCTH
peiaka: PAM, TAM, SAM, SOM.

OtBer: PAM =280 Mman.py6., TAM = 256 man.py6., SAM = 76,8 mian.py6., SOM =
7,7 MJIH.pYO.

3aganue 6. «MapkeTuHroBas crparerus Jadoparopun myjibrumenua 3X-Video»
(UYK 10.1, UYK 10.2, UYK 2.1, UYK 2.2).

Jlaboparopus mynsTuMeana 3X-Video mpeacrapiisieT co00i KpeaTUBHYIO TUIOIIA/IKY,
pacCUMTaHHYIO Ha pealM3aliio IUPOKOro CIEKTpa TBOPUECKUX MPOEKTHBIX 3a7auy. OCHOBHBIMU
BUJAMU JICATEIBHOCTH JJAOOPATOPUHU MYJIbTUMEINA-TN3aiiHA SBIISIOTCS:

o BujieocheMka 1 BUICOMOHTAX.

o TpexmepHOE MOICTUPOBAHUE.

o JlorotHeHHas peanbHOCTh (augmented reality).

. BupryanpHas TpexmepHas pEKOHCTPYKLUS OOBEKTOB HCTOPUKO-KYJIBTYPHOTO
HacJe/Ius.

3a Bpems pabOThl B J1a0OpaTOpuUU CIOXKHJICS CIUIOUYCHHBI KOJIJIEKTHB, a TaKkKe
MOHMMAaHKE, KaK pa3BUBAThCA U KyjAa ABUratbesi. OTHUM U3 MEPBbIX LIAroB Ha MyTU K Pa3BUTHIO
BBICOKOTEXHOJIOTUYHON KOMITAHUM CTaJIO ONpEJeSeHHe COOCTBEHHO MPOJYKTa, KOTOPBIH 3TOT
cTapran OyAeT mpeajgarath pbIHKY.

@oxkyc ObUI HaNpaBJIeH Ha MPOJaXy KaMmep ¢ 0630poM 360 rpaaycoB — YHUKAIbHYIO
pa3paboTKy KOMaH/bl, KOTOpasi MO3BOJIsIa Obl KaX/I0My MOKYHaTeI0 CHUMAaTh CBOU BHJIEO HA
360 rpamycoB. bbumM HOATrOTOBJIEHBI pEKJIaMHbIE MaTepuaibl, COCTaBiIeHa 0a3a KOHTAKTOB
NOTEHLUAIbHBIX TOKYIATeNeld, M3rOTOBJIEHO HECKOJIBKO IPOTOTHIOB JUISl JEMOHCTpPALUH,
BBIOpaH M YTBEpXKAEH Ju3allH yMakoBKU. YneHsl crapranma OO3BaHMBAIM KJIMEHTOB,
MPE3ECHTOBAIN MPOAYKT Ha OM3HEC-MEPONPUITHUSIX, YUaCTBOBAIM B BbICTaBKaX. BblIu co3naHbl
CaliT M MHTEPHET-MAra3WH, HAYAJIOCh AKTHMBHOE IPOABI)KEHHE B COLHUAIBHBIX CETAX U
WuTepHere. Bpiio BEIOpaHO /1Ba 1IEJIEBBIX CErMEHTA:

1. B2B-knueHThl: KOMIAHWHU, KOTOpbIE 3aMHTEPECOBAHbI B HCIOJb30BAHUM HOBBIX
TEXHOJIOTHH JIJIsl U3TOTOBJIEHUSI IPOMOPOJIMKOB, a TAK)KE PEKIAMHbIE ar€HTCTBA.

2. B2C-knueHThl: 4acTHBIE JIUIA, KOTOPBIE C YJOBOJIBCTBUEM OyIyT CHUMATh Ha KaMmepy
BEUEPUHKH, OTUETHI O MYTEIIECTBUAX U BaKHbIE COOBITHSI.

OnHako uepe3 HEKOTOPOe BpeMsi KOMaHa CTOJIKHYJIACh ¢ HEOObSICHUMBIM SIBJICHHEM: BCE
moan (kak mnpeactaButenn B2B, Tak u mnpeacraButrenun B2C-cermenTta) OblIM  KpaiiHe
3aMHTEpecOBaHbl B BUe0 360, MpOSIBIISIN aKTUBHBIA HHTEPEC, IPOCUIIH MPHUCIaTh HHPOPMALIHIO
U IEMO-BEPCHUIO, C YI0BOJIbCTBUEM 3aJ1aBajll BOIIPOCHI U JKUBO HHTEPECOBAINUCH, HO MPU ITOM HE
nokynanu! Crtaso OYeBHIHO, YTO CTapTall HE ydeln Kakoil-To (hakTop, KOTOpPbIM MpensiTCTBYeT
npogaxaM. [IpoBess onpockl U poKyc-rpyIIbl, ObLIN BBISIBIEHBI HECKOIBKO MPUYHH:



. HemnocpencreBenHo kamepy HEYIOOHO HCMONb30BaTh. Ee HeoOxomumo Jmbo
KpenuTb 0coObIM 00pazoM, 4TOoOBI pyka He 3akpbiBaia 0030p 360, mubo nepkaTh Haa rOJOBON
nocTossHHO. CheMKa BEUYSPUHKU WM ITYTEIIECTBUS CTAHOBUIIACH BECbMA TPYIOEMKHM 3aHATHEM.

J [Tocne chbeMKH MOJIb30BATENI0 HAAO OBLIO MOHTHUPOBATh BHJEO: CKAYMBATh U
yCTaHaBIIMBATh MPHUIIOXKEHUE, 00pe3aTb U MOHTHPOBATh. DTO TPYAOEMKO U MOJ CHUIIY TOJBKO
po(hecCHOHAILHBIM areHTCTBAM.

Takum oOpa3om, cTano OYEBUIHO, YTO HAJO0 MEHATH OM3HEC-MOeNb U MpoAyKT. [locne
OTpeNieIeHHOW pPaboThl M OOWIEHHS C SKCIepTaMd ObLIO PEHIeHO HampaBUTh (OKYyC Ha
TEXHOJIOTHUH TpeXxMepHOil cbeMkH Ha 360 rpaxycoB Ha MEPONIPUATHUSIX (KOHLIEPTHI MYy3bIKaJIbHBIX
TpyIIII, TeaTpajbHbIe IPEACTABICHUS U T. 11.). TO eCTh KOMaH/a cTapTana BBICTYyIalIa Teneph Kak
ChbeMOYHasl TpyIa, IpoAarolas KIMeHTaM KOHeUHbIH npoaykT. HoBast Ou3Hec-Moenb U HOBBIN
PBIHOK OKa3aJINCh BEPHBIM DEILICHHWEM: IEepBbIC 3aKa3bl HE 3acTaBWiIM cedst knaTh! CHauana
Ha4YaJIOCh COTPYAHHMYECTBO ¢ BeaymuMmu wmy3esmu Cankt-IlerepOypra. Cwemku-360 mis
Opmutaxa u Pycckoro Myses CTaiay BaKHBIM JOCTH)KEHHEM — KOMaHy MaJE€HbKO IO CTapTarna
HAYaJy BOCIPHUHHMATh KaK CEpPbEe3HBIX OW3HEC-MapTHEPOB, OOCITYKUBAIOIIUX TaKHUX Ba)KHBIX
KJIMCHTOB.

3areM MOSBHIIOCH NMOHUMAaHHE, KaK pacIIUpsTh cepy AesTeIbHOCTH, OCBauBas HOBBIC
pPBIHKA U cerMeHThl. Tak B nmHelKy ycnyr 3X-Video mo0GaBHIIMCH CIEAyrOIIUMe HAINPaBICHHS
paboTHI:

. Typucrtryeckue yCinyru: CbeMKH TYPUCTUYECKUX JTOCTONPHUMEYATEIbHOCTEM.

. OOBEKTBl KyNbTYpbl: CbEMKU MY3€€B, B TOM UHCIIE 3aKPBITHIX Ul MOCEIEHUs
TYPUCTAMH POCTPAHCTB.

. [TpombliieHHblE OOBEKTBHI: CHEMKHM 3aBOJIOB, IPOU3BOJACTB, TOBapOB JUIS
JEMOHCTPALIMY KIMECHTaM.

. PaszBnekarenbHbIE MEPONIPUATHS: KOHUEPTHI, CIEKTAKIIA U JIP.

BoisiBieHHE pa3HBIX LENEBBIX CETMEHTOB B pPaMKax OJHOM IPOJYKTOBOM KaTeropuu
MO3BOJIMJIO KOMAHJI€ CYILIECTBEHHO YBEIMYUTH 0a3y KIMEHTOB, pa3BUTb COOCTBEHHbIE
KOMIIETEHIIMM U CTaTh POCCUMCKUMH JIMAEPAMU MPAKTUYECKU HA BCEX 3TUX HAIlPaBJICHUSX.

[Ipennoxute cBO CErMEHT pbIHKA, Ha KOTopoM ctaptarn 3X-Video Mor Obl OKa3bIBaTh
cBOM yciyru. Pemenue kelica 10JKHO BKJIIOUATh B Ce0:

1. BeiOop cermeHTa pblHKa.

2. AHanu3 1 onMcaHue noTpeOHoCTel NnpencTaBuTeNe JaHHOTO CerMeHTa.

3. KonmuecTBeHHBIN 1 KaYeCTBEHHBIN aHAN3 JAHHOTO CETMEHTA!

® CKOJIbKO TaKMX KJIMEHTOB?
e KTo onun?
¢ B yem nyxnarotcs? KakoBa npudrHa UCIOJIb30BaHUs JaHHON yCIyru?

4. MakcumaibHO TTOJAPOOHOE ONMMCAHKE YCIIYTH, KOTOpasi MOXKET ObITh OKa3aHa JTaHHOMY

CETMEHTY.

KpI/ITepI/II/I OLICHHUBAHMA 3aJaHUA

Kpurepnii Koa-so
0aJJI0B
Co0mroieHbl CpoKU U (hopMaT MPeCTABICHUS 3aTaHHs 3
3agaHue c1aHO HE B CPOK M/WIIM He coOroieH Gpopmar 2
NpeJICTaBICHUS 3aaHuUs
IIpencraBieHbl peleHus BceX YeThIpex OJI0KOB 1
Bbi1e1eHbI IPOTYKTHI 7151 KAXKJIOTO CETMEHTA 1

3aganue 7. [lesoBas urpa «Paspadorka npoaykra» (MYK 2.1, UYK 2.2, UYK 2.3)
B nanHO# urpe cryaeHTaM mpejuiaraetcs OTBETHTh Ha Psii BOIPOCOB IO pa3paboTke
IPOAYKTA JUIL UX TPOEKTa U MOATOTOBUTH MIPE3EHTALIO 110 pa3paboTKe MPOaYKTa.



IIpaBuina u onvcaHue AeI0BOM UTPHI:

[ar 1. Bei6op MeToaa pa3paboTKH.

Onpenenure, Kakoi U3 METOJIOB pa3pabOTKu (METOJ BOJOIAa WU THOKast pa3paboTKa)
HAWIY4IIUM 00pa3oM MOAXOAUT JAJIs Ballero NpoayKTa, U 000CHYHTE, OYeMy.

Ecnu BeiOpana kackagHas pa3paboTka (METOJ BOIOTIaNa), TOTA:

[ar 2a. YpoBeHb TOTOBHOCTH TEXHOJIOTHUHU.

Onumute, kakomy YI'T cOOTBETCTBYET Balll MPOEKT.

Ecnm BeiOpana rubkas pa3zpabotka (agile), Torma:

[ar 2b. OTBeThTE Ha CIEAYIOUINE BOIPOCHI:

J UTo MOXET SIBJIATHCA MPOTYKTOM JIs 3TOrO MpoeKTa?

. Kak st aToro npoaykra Oynet Boirisaers MVP?

[Iar 3. ITocraHoBKa TpeOOBaHUIA.

Onumure ocHOBHBIE TPeOOBAaHUS K TPOAYKTY.

[ar 4. IIpotuBopeuns.

J Kakoe agMuHHCTpaTUBHOE IPOTUBOPEUHE PEIIACTCS IPOAYKTOM MPOEKTa?
o Kakoe TexHuueckoe NpoTUBOPEUre peuiaeTcs MpoIyKToM IpoekTa?
o Kakoe ¢u3nueckoe npoTuBopedre pemaeTcs mpoyKToM mpoekTa?

[ar 5. Orpanuuexue.

Ompenenure, Kakoe OrpaHUYEHUE B MIPOU3BOJACTBEHHBIX WJIM MHBIX MPOIIECCAX KIMEHTA
CHUMAaeT IIPUMEHEHHUE BaILIEro MPOAYyKTa?

[Iar 6. YMHOE TPOEKTUPOBAHUE.

Kakue cuctembl BHUPTYaJbHOTO MPOEKTUPOBAHUS MOTYT OBITh HCIIOJIB30BAHbBI IS
MIPOCKTUPOBAHUS U IPOTOTUITUPOBAHUS BAIIETO IPOyKTa?

Hlar 7. ITpe3enTtanust Mojenu pa3paboTKU MPOAYKTA.

CobepuTe MOATrOTOBJICHHBIE BAMU OTBETHI Ha BONIPOCHI B BUJIE claiiioB. B Teuenue nByx
MUHYT KaK/1as KOMaHJla IIPE3EHTYET CBOE NPEIJIOKEHHUE Iepe] ayAuTopueld. B TeueHue aByx
MUHYT ayJIuTOpHsl 3aJaeT BOMPOCHI KOMaHAE M MOJydaeT OTBeThl. Kaxkaplii 4iieH KOMaHbl
JIOJIPKEH BBICTYIUTH C ONUCAHUEM PE3YyJIbTaTOB OJIHOI'O MM HECKOJIBKUX IIAroB.

KpI/ITepI/II/I OLICHMUBAaHMA 3aJaHUA

Kpurepuii Koa-so
0aJJI0B
Co0mro1eHbI CpOKU U (hOopMaT MPeCTABICHUS 3a1aHHs 3
3aaHue claHo HE B CPOK W/MUIU HE cOoOJI0IeH opmaT 2
NpeJCTaBICHUs 3aaHUs
[TosydeHbl OTBETHI Ha BOTIPOCHI ayJUTOPUN 2

3ananmue 8. Keiic WiseCards (MYK 2.1, UYK 2.2, YK 2.3)

[Mpunoxenne WiseCards momoraer Imoiab30BaTeNsIM KOHTPOJIUPOBATH J1€0ETOBBIE U
KpeAuTHbIe KapThl. [IpuiiokeHne aBTOMaTUYECKH 3aHOCHT Omepanuu B 0a3y JaHHBIX, COOMpaeT
M aHAJIM3UPYET AAaHHBIC O KapTax IMOJIb30BaTCIIA, CKUAKAX, 3a4UCIICHUAX U TpaTax.

[IpennochUIKy K peanu3aluu uaeu

[Ipn cozmanuu MpojyKTa NMPUHUMAINCH BO BHUMAHME CIEIYIOIIME MOTPEOUTENhCKUE
3aMmpocChl:

° «He HyXHO AeTanbHOE pa3/iesICHUE OoNnepaluii Ha KaTErOPHM».

° «MHe 15eHp BOMBaTh KaXIyl0 TOKYNKYy pykamu. Yacto s mpekpamiai
UCIIOJIb30BaTh OYEPEIHON CEpBHC W3-3a TOTO, YTO HECKOJBKO JIHEH HE 3aHOCHJI TOKYIKH. B
UTOTE TPOCTO CBOJUI OamaHChl OJTHON Oomeparueii.

L «HOCMOTpeTB, KakKue orncpannun OBLIH IO KapTe ABa WKW TpU MECALA Ha3all, MHEC
BCE-TaKU MHTEPECHO, TIOITOMY X0y MOJIy4aTh HCTOPHIO OMIEPAITHAI».



J «X04y UCHONb30BaTh KapThl MAaKCHMAJbHO BBITOJHO, JUIS 3TOTO HYXHBI
HAaIIOMHMHAHUS 00 OKOHYAaHUU OECIPOLEHTHOrO MEepHOa U CIPABOYHUK CKUOK 110 KapTam.

J «[Ipunoxxenne MOMKHO (OHOM CUMTATh, KaK BBITOJHEE HCIIOJIB30BAaTh KapThl,
J1aBaTh PEKOMEHIALIMY.

Tekymuii npoIyKkT

HTorom paboThl CTalo MPUIIOKEHHUE, KOTOPOE YMEET AaJeKO HE BCE, YTO XOUeTCs, HO IpU
JKEJIaHUU U BOCTPEOOBAHHOCTH OYyJET pa3BUBATHCS JajIbllIe.

[Tpunoxenue aHanM3UpPyeT U cOOMpaeT MHPOPMALIUIO O KapTaxX M CKUIKaX. YXKe ceiuac
pUIOKeHue aHanu3upyeT SMS ot 6aHKOB, B TOM uuciae SMS 00 M3MEHEHHH JTMMHUTAa KapThl.
Kaxnyro omepanuio He HY)XHO NHOATBEpKIaThb pykamu. EcTb Moaynb pacueroB, B KOTOPOM
peain3oBaHa BCsl crielMpuKa KPeIUTHBIX KapT U BHEIPEHBI PA3IUYHbIE MOIXO0/IbI K IMOTallleHUIO
3a/I0JKEHHOCTEH IO HECKOJIBKMM KapTaM (METOJl «CHEXHOro KoMay, Hampumep). laxe B
TEKYIIEeM BUJIE CEPBHUCOM MOXXHO MOJB30BaThCS JJISI TOrO, 4TOOBI OBICTPO MPOBEPATH OalaHc,
3aJI0JDKEHHOCTh U CPOK IUIATeka, He 3alycKas MOOUIIbHBIC OaHKU U He oTipaBiisis SMS. MoxHO
MOCMOTPETh AHAJIUTHUKY IO 3a4MCICHUSM W TpaTaM 3a TEeKYLIUH Mecsl, HU3Y4UTh HCTOPHIO
ormepauuii u Oynaymme I1wiatexu (TpaguKu MEepecTpaumBaIOTCS «HA JIETy» Mocie KaKIon
oneparuu). [loap3oBaTenu CTaBAT TUMHUTHI HE TOJIBKO Ha CyMMY pacxoJ0B IO KapTe, HO U Ha
CyMMY MMHHMMAJIBHOTO ILIaTE¥a, €CJIM MPUBBIKIN MOJIb30BAaTHCS KPEIUTHBIMU KapTaMU TaKUM
CrocoooM.

B manax:

o Pa3zpaboTka Moaynst o KOMHUCCUSIM U OOHycaM (HarpuMmep, YTOObI TOJIb30BATENN
CMOTJIH CMOTPETh, KAaKOH MX *kIeT KAMIOIK MO TeKYIIHM ONEpallvsiM).

. Pabora Han aBTOMaTHuecKoOl pa3OMBKOI MO KaTeropusM ONepauuid (XOTs BbIIIE
OMHKCAHO, YTO STO HE BCEra HYXHO MOTPeOMTENsiM, KaTeropuu TpeOyroTcs Ui pacyera
OOHYCOB).

. PazpaboTka cepBuca peKOMEHIAIMK, KOTOPBIA CMOXET JaBaTh IOJCKA3KH
OTHOCHUTEJIBHO TOT'0, KaKyl0 M3 KapT B KaKOW CHUTyallUu JIydllle MCIOJIb30BaTh, OCHOBBIBAsCH HA
JAHHBIX 10 CYIIECTBYIOIIUM OTIEPAIUSIM.

IlenoBas noguTuka

[Tpunoxenue OecryaTHO JuIs moTpeOuTEns. MOHETH3alus OCYIIECTBISETCS 3a CYET
peKJIaMbl, KOTOpasi MpeBaApUTEIbLHO TpeOyeT yBenuueHus oObeMa ckaumBaHuii. B HacTosmmii
MOMEHT HaiineH uHBectop. [IpennonoxutenbHsle nepBoHavanbHble BioxkeHuss — 10 000 000
pyouen.

[TonmuTHka pactpenesieHus: U MPpOABHKEHUS

[Ipunoxenue npexacrasieHo Ha AppStore, GooglePlay 1 WindowsMarket. AxTuBHBIX
JEUCTBUI 10 TNPOABWKEHUIO MPOAYKTa HE IPOM3BOAWIOCH M B HACTOSALIMM MOMEHT HeE
MIPOU3BOIUTCS.

3ananus no keiicy WiseCards

1. BoIsBUTH Li€TI€BBIE CETMEHTHI JUIsl JAHHOTO MPENJIOKEHUSI U TMIOTETUYECKH OIUCATh
uX.

2. CmonenupoBaTh moTpedHoCTh (Ha ocHOoBe Monenu llleta, Hetomana u I'pocca).

3. BeisiBUTB U onMcath 6apbephl Ha MyTH NPEAbIBICHH 3alIpoca Ha 3TOT TOBap.

4. Onucath NOTPeOUTENBCKOE MTOBEICHNE Ha BCEX ATarax.

5. Omucath (akTophl, Kak BHEIIHWE, TaK W BHYTPEHHHUE, BO3JACHCTBYIOIIME Ha
noTpeduTenel B mpoliecce Moucka, BhIoopa U moTpeOIeHus ToJ00HOTO TOBapa.

6. OnpenenuTh (CIUIAHUPOBATBH) ATAllbl Pa3BUTH JAHHOTO OM3HECAa B COOTBETCTBUH C
napagurmoit Customer development.

7. CchhopMupoBaTh MpeiI0KEHUS 110 MPOIBMKEHUIO (C yUETOM MPHUBICUECHUS HHBECTOPA).

KpI/ITCpI/II/I OLICHUBAHMA 3aJaHUA

KoJ-Bo

Kpurepuii BALIOB




Co0mroieHbI CpoKU U (hopMaT MPECTABICHUS 3aTaHHs 3
3agaHue ciaHo HE B CPOK M/WIIM He coOroieH ¢popmar 2
NpEeJICTAaBICHUS 3aaHuUs

[IpencraBieHsl pemeHns Bcex ceMu 0JI0KOB 1
BbisienieHo TouHOE IpeIoKeHHe 111 HHBECTOpa 1

3ananue 9. [lesioBas urpa «Bpioop U 000CHOBaHME MCTOYHUKOB (PDMHAHCHUPOBAHUS
HHHOBaMOHHOro npoekta» (MYK 10.1, ©UYK 10.2, UYK 2.1, YK 2.2, UYK 2.3, UYK 3.1,
NYK 3.2, IYK 3.3, UYK 6.1, UYK 6.2, UYK 6.3)

Oran 1. Paznenenue no rpynmnam

Aynutopust JenuTcs Ha 2—4 Tpynmbl: TOJIOBMHA — pPa3paboTumku Ou3Hec-TIaHa
WHBECTUIIMOHHOTO MpOeKTa (1Mo 5—7 y4acTHUKOB B KaXKJOW) U MOJOBHHA — IOTEHLIHUAJIbHBIC
MHBECTOPBI JAHHOTO MTPOEKTa (110 5—7 YYaCTHUKOB B Ka)KJ0M).

Kaxnoii rpynme HeoOXOAMMO OIEHHUTH JKU3HECIOCOOHOCTh U MPUEMIIEMOCTD
NPEJCTAaBICHHON MM C Y4eTOM TOTOBOM (PMHAHCOBOM MoOzenu OW3HEC-IUIaHAa CO CBOUX
no3unuii. [IpunumaiiTe BO BHUMaHue TOT (PakT, YTO MHTEPECHl MOTCHIIMAIBLHBIX WHBECTOPOB U
Pa3pabOTYMKOB MPOESKTA [0 MHOTUM BOIIPOCAM Pa3BUTHsI OM3HECA MOTYT HE COBIIAIATh.

Ortan 2.1. OcHoBarenu, NOAr0TOBKA K IEPEroBOpam

Komnanuss mpu moucke WHBECTUIIMOHHBIX PECYpPCOB sl (PMHAHCHUPOBAHUS PA3BUTHS
OTIpeieIIseT CEAYIOIINe OCHOBHBIEC MTapaMeTPhl:

J Cpok (mHAHCHpPOBAaHHSI — HE MEHEE CpPOKa pealu3aluy INpoeKTa, He Ooiee
LIECTH JIET JUIs IPOU3BOJICTBA U IBYX JIET AJISl OKA3aHUS YCIIYT.

o OO0veM (UHAHCHUPOBAHUS — OXKHUJIAEMbI O0BEM IPUBIEKAEMBIX CPEJICTB,
HEOOXOIUMBIX JUISl peaTu3aliy IPOeKTa.

J HcTouHnK (UHAHCUPOBAHHUS — HMCIIOJIB3YIOTCS JIM KPEAUTHBIE CPENICTBA, a TAKKE
y4acTHe KaKoro KOJMUYECTBa HHBECTOPOB MPEAIOIaraeTcsl.

. Croumoctb (ueHa) (puHAHCUPOBaHUS (KamuTana) — HapaMmerp, ONpeaessIouunii,
KaKyl0 MUHHUMAJIbHYIO JOXOJHOCTb F'OTOBBI I10JIy4aTh OCHOBATENH.

o Cxema (puHaHCHPOBaHUS — IpaUK MPUBICUYEHUS 3a€MHBIX CPEJCTB C YKa3aHUEM

UX HCTOYHUKOB.

IIpu sToM @Qokyc 3akirodaeTcs B TOM, COIVIACYIOTCS JIM JKEJIaeMble IOKa3aTelln
HKOHOMHUYECKOTO pocTa (GUPMBI C €€ peaTbHbIMU (PMHAHCOBBIMH BO3MOXKHOCTSIMHU U COCTOSTHUEM
¢uHaHcoBOrOo pbiHKA. CTOMMOCTH (DMHAHCHUPOBAaHUS MPOEKTA JIOJKHA OBITh MUHUMAJIbHOM.
[TpoexT 3¢pdexTrBeH, ecau ero JOXOAHOCTb MPEBBIIIAET CTOMMOCTh MCIIOJIb3YEMOIo KamuTasa.
Cxema (yHaHCUPOBaHUS ONpENENSIeTCd Ha OCHOBE aHalM3a BIMSHUS BbIOpAaHHON (OpMBI Ha
¢uHaHcOBOe cocTosiHMe KoMmnaHuM. C ydyeToM 3amojHEeHHOM (PUHAHCOBOW MoOJieny KOMIIAaHUU
ONpeAeNsaoT Hanbojiee ONTUMAIbHYIO CXeMy (DMHAHCHPOBAHHA, KOTOPYIO OHHU IIPEICTaBAT

UHBECTODY.
Ortan 2.2. UHBECTOPHI, MOATOTOBKA K MIEPETOBOPAM
['pynmamM — mMOTEeHIMATBHBIM HHBECTOPAM HEOOXOIUMO CPOPMYITUPOBATH KPUTEPHH

0TOOpa MPOEKTOB, BBIIBUTH CUJIbHBIE M CJIA0ble CTOPOHBI JAHHOTO MPOEKTAa U MOATOTOBUTHCS K
PELIEHUIO0 BOIIPOCA O COOTBETCTBUU JIAHHOTO NMPOEKTa U KOMIIAHUU KPUTEPHSAM OIPENEICHHOIO
uHBecTtopa. Ha kakue ycrynku Bbl ToTOBbI moitu? [lpomymaiiTe crocoObl paspemeHus
BO3MOXHBIX Pa3HOITIACH ¢ pa3paboTYMKaMU MPOEKTA.

Oran 3. [leperoBopHBIi mIpo1ece

Kaxnoit u3 rpynin He06X0IMMO MOATOTOBUTHCS K JUIUTENIBHBIM U TPYAHBIM II€PETOBOpPAM,
Ha KOTOPBIX OyJeT ompenensThest Oyayiiee MpoeKTa: 0TKa3 UK corjacue 00 MHBECTUPOBAHUH,
pasMep BIIO)KEHHBIX CPEJCTB, YIpaBJI€HHE IPOEKTOM, IpaBa M OOS3aHHOCTH CTOPOH,
CTPYKTYpUPOBAHUE CIIE€IKU U MOCTHIHBECTULIMOHHBIH MOHUTOPUHI Pa3BUTUS MPOEKTa, BO3BpaAT
CpeAcTB HMHBecTopaM. I 'pynmnam-pa3paboTuvkaM Ou3Hec-IIaHa HeoOxoaumo Oyner yOeauThb
KOMaHAy HWHBECTOPOB B O3((PEKTUBHOCTM U  1EIECOOOPAa3HOCTH JAHHOTO  MPOEKTa,



000CHOBaHHOCTH Tpebyemoro pasMepa wuHBecTHIMHA. [IpogymaiiTe Npe3eHTAlMIO BaIlero
MHBECTUIIMOHHOTO IPOEKTa, IPU HEOOXOIUMOCTH UCIIOJIBb3YHTE MPUIIOKEHUS U3 MPEAbIIYIIETO
3ananus. [loAroToBbTECH K BEPOSITHBIM Pa3HOIJIACHUSIM IO Pa3jIMYHBIM BOIIpOCaM, MPOJyMaiTe
CIoCcoObI UX pa3pelieHus], pa3Mephl BallluX YCTYIOK.

Ortan 4. [lonBenenne UToros

Komanzapl meperoBopimnkoB OOBSBISIOT O pe3yjabTaTaXx IEpPeroBOpOB, OOBACHSIOT
NPUYHHBL, IO KOTOPBIM OBLIO / He OBLIO TOCTUTHYTO UTOTOBOE COTJIALIICHHUE.

Kpurepuu oneHnBanus 3ajaHust

Kpurepuii Koar-so
0aJI10B
Komana npucyrcTBoBaia Ha AEJI0OBOM UTpe 1
AKTHBHOE y4acTHe WICHOB KOMaH/Ibl B IEJIOBON UTpe 1
Komanie ynanocs JOCTUTHYTh HTOTOBOE COTJIAIICHUE 3
Komanze ynanoch coiTuch ¢ ”HBECTOPOM Ha aJIbTePHATUBHOM 2
MPEII0KCHUN

3apanue 10. Keiic «O00 “Yuauna”: npousBoacTBo muauii Ha beiiom mope» (MYK
10.1, YK 10.2, UYK 2.1, UYK 2.2, YK 2.3, UYK 3.1, UYK 3.2, UYK 3.3, UYK 6.1, UYK
6.2, IYK 6.3)

00O «YHauHa» — WHHOBALIMOHHAs KOMIIAHHUS, 3apETUCTPUPOBAHHASL CTYIEHTaAaMHU
SKOHOMHYECKOro 1 buosiorudeckoro gaxyiabreroB MI'Y umenn M.B. Jlomonocosa B 2016 rony
C ILEJbI 3allyCKa IIPOEKTa, MMEIOLEro LENbl0 IIOCTPOMKY M 3aIllyCK IUIAHTALMU 110
BBIpAILMBAaHUIO MAPHUKYJIbTYPbl MUIUI Ha Oepery bemoro mops — y4eOHO-HAy4HOIO LIEHTpPA
MI'Y, co3maHHOrO Il OpPraHM3aluyd M IPOBEICHHUS MOPCKUX HAy4HBIX HCCIEAOBAHUHN B
CEBEPHOM PETHOHE, ITOATOTOBKH CIIELIUAINCTOB U IIPOBEIEHUS NOJEBBIX CTYJCHUYECKUX ITPAKTHK.
['maBHBIM MPENSATCTBUEM JUIsl AKTUBHOTO KYJIbTUBUPOBAHUS MUAUNA B JAHHOM PETHOHE CErOJHS
ABJIAETCS XOJIOJHAs BOJA W OIPAaHMYEHHOE KOJIMYECTBO COJHEYHBIX JHEW B IOy, 4YTO
omnpenensieT UIMHHBIA (3—4 TO/Ia) IUKJ BBIPAIIMBAHUS MHJIWMA, 1O CPABHEHUIO C OOBIYHBIM
IUKJIOM B 1-2 roza.

Hcnonb3yeMplM cnocoOOM BBIpAIllMBaHUs MUJIUN B TOJIIIE BOABI SBISETCS METOJ
IIOJIBECHON MAapUKYJIBTYPHI.

COpIT roToBOM MpoayKIuu (MPOU3BOACTBEHHAs MOIIHOCTh MpPOEKTa olieHuBaercs B 130
TOHH/TA) OCYIIECTBISIETCA IyTeM HEMOCPEJCTBEHHOIO COTPYJl HHUYECTBA C KOHEUYHBIMU
KJIMeHTamMu. J[ns opraHusanuu mpoiiecca JOCTaBKH 3aKyNaroTCs HEOOXOIUMBIE CpeacTBa AJs
XpaHEHMs U TPAHCIIOPTUPOBKH, CO3IAI0TCS HEOOXOAMMBIE CKIIQJCKHE MOMEIICHUs, HAHUMAeTCs
COOTBETCTBYIOIIMI MEPCOHAI.

ITpousBosacTBeHHBIE TUIOMAAN OynyT HaxoauTbes Ha Kapenbckom mobepexwse benoro
Mops. [lpenmonaraercs, yTto miuaHTanus OyAeT pa3MelieHa B 5—7 KHUJIOMETpax OT IOCEJKa
[Tpumopckoro, uto obecneunBaeT 61m30cTh kKak K BBC MI'Y, Tak U K IOTEeHLIMAIbHOMY KJIUEHTY
— naBuHT-UeHTpy «llonspHbiil Kpyr». JlaHHOE PacHoioKEHUE SIBISETCS YIJAYHBIM C TOYKH
3peHHsl MPUPOJHBIX OCOOEHHOCTEH: OoCTpoB BenMkuii 3akpoeT IUIaHTALMI0 OT BO3MOXKHBIX
apaAuH, a nponuB Bennkas Canva obecriedyuT MOBBIIIEHHYIO CKOPOCTh MEPEMENICHHs] TOTOKOB
BOJIbI, YTO OJArompHsTHO CKaXeTcss Ha pocte MuaAud. [IoMHMMO 3TOro, JaHHOE PaCHOJIOKEHHE
o0ecnevnT JoCTyN K UHPPaCTPYKType.

OcHOBHBIE PBIHKH COBITa TOTOBOM MPOTYKIIUU

l'oToBBIE mpOAYKT mOCTaBisieTcs Mg HYXKJ (apmaneBTUYeCKOW U MUIIEBOM
OPOMBIIIIEHHOCTH. {151 nuBepcu(UKaMy PUCKOB W TPEOJOJICHUS MPOOJIEMBbI CE30HHOCTH
BbIJIEJIEHO HECKOJIbKO OCHOBHBIX HaIlpaBJIEHUH CObITa MPOU3BEACHHON MPOAYKILIUH.

Munnu  mocraBistoTcss Ha 3aBoA  «l umpopeiOduioT- DKOC» s MPOM3BOACTBA
MEAMIMHCKUX MpenapaToB (MoTeHIMalbHas BenuyrHa cipoca — 800 ToHH/Ton). B cBexem min



CBEIKE3aMOPOKCHHOM BHJIIEe — B pectopanbl ropoaoB (Ilerpo3aBoack, Mypmanck, CaHKT-
Ha pei6onepepabarsiBaronuii  3aBog OAO
«Kapenbckuii pplOOKOMOMHAT» Il IPOM3BOACTBA KOHCEPBOB/IIPECEPBOB/CAIaToOB/ KOKTEHIEH

[Terepbypr — oxosio 443,4 TOHHBI/TON).

(okoJ10 228 TOHH/TO).

Ha ocHoBe mnpuBeaeHHoOil B Keiice HHpOpMaIuy,
TEOPETUUECKHX MaTepHalioB U3 TeMbl «PHUCKU MpoekTay 3amojJHUTE CTOJOLBI TaOuuubl: (2)
«[IpuurHa BO3HUKHOBEHHS puckay, (3) «Omucanue ymepba», a takke (4) «Paspaborka u
OpPUEHTUPOBOYHAS OLIEHKA Mep 10 60PHOE C PUCKOM.

a TaKXKXC C HCIIOJb30BaHHCM

W nentudukaiysi puckoB Onucanue Pazpabotka u
BrisBiienue [TpuunHa ymiepOa (¢ | OpUEeHTHPOBOY-
BO3HUKHOBEHUS y4eTOM Hasl OlLIEHKa
pucka BEPOSITHOCTH Mep
ero ITo 6oprbe ¢
HACTYTUICHHS) PUCKOM
HesaBepuienue CTpouTensCcTBa 34aHUS Ha
oOepekKbe
HezaBepuienne oOopynoBaHusi IJIaHTaLUU
JUISL MUJIME B CPOK
[ToBpexnenne cyocTpaToB ¢ MUTUSIMU
[Tonomka o0opy10BaHUSs, KATEPOB, JIOJIOK
Puck He HalTH JIOCTATOYHOIO KOJWUYECTBA
MOKYTaTene NPoIyKIuu
IToTepst KIMEHTOB
[Tagenune cipoca Ha TPOAYKIUIO
PaboTtHuk OpraHHU3aINH MOTepsT
TPYAOCIIOCOOHOCTh (YaCTHYHO, MOJIHOCTBIO,
BPEMEHHO), oruod (YTOHYI)
OnnopTyHUCTUYECKOE IIOBEJICHUE
COTPYJHUKOB
BBenenue mnnartel 3a NPUOPEXKHYIO 30HY,
HOBBIIIIEHUE HAJIOTOB C MPEINPUSATHH U T. 1.
PocT 11eH Ha TONIMBO M 3IEKTPOIHEPTHUIO
CuibHBIM IITOPM, ypara
[Toxxap B o¢uce wniIM NOMEIIEHUH, I/
XpaHUTCA 000py10BaHue, TOILJIMBO,
MaTepuabl
Puck rubenu muguit
Kputepun onieHuBaHMs 33 JaHUs
Kpurepnii Koa-so
0aJJI0B
Co0mroieHbl CpoKU U (hopMaT NpeCTaBICHUS 3aTaHHS 3
3agaHue c1aHO HE B CPOK M/MIIM He coOro/ieH Gpopmar 2
IpeJICTaBICHUS 3a/laHus
[Tponricanbl TOJIBKO PUCKU 1
ITponucansl mpenIoKeHusl 10 MUHUMHU3AllUU pUCKa 1
3aganue 11. Bbi0epuTe OCHOBHBIC LeJM NPEeINPHHUMATENSA B OCYLIECTBJICHUH

NpeANpPUHUMATEIbCKON 1eATeJIbHOCTH:

a) Y noBneTBopeHue NoTpeOHOCTel MoTpeduTeneit

b) Makcumusanus npuobLITHA




C) 3apaboTaTh JACHBIH

d) OTPATUTh ICHBTU
OtBeTt: 3, b
3ananue 12. BbiOepuTe 0CHOBHBIE BH/IbI IPEeANPUHNMATEIbCKOM AeSITeJIbHOCTH:
e) KOMMEpPYECKO-TOProBast
f) (HHAHCOBO-KpEIUTHASI
9) BEHUYpHAsI
h) KOHCYJIbTaTHBHAs
1) NOCpEeTHIYECKAs
)] CTpaxoBas
k) IPOM3BOJICTBEHHAS

Oteer: e, f, h, |, k

3ananue 13. ComnocraBbTe OCHOBHbIE THIIBI MPEANPUHUMATEIbCTBA € UX ONMCAHUEM:

1)  B2B

2) B2C

3) B2G

a) B3aMMO/ICHCTBUE OHM3HECA ¢ OU3HECOM

b) B3aUMO/ICHCTBHS OM3HECA C YACTHBIMHU JIMIIAMHU

c) B3aMMO/ICHCTBUE OM3HECA C TOCYaPCTBEHHBIMH OpPraHU3ausIMu

Otser: 13, 2b, 3c

3ananue 14. BoiOepure, UTO BKJIIOYAET B Ce0si MUCCHS NMPeINPUHIMATEILCKOI0 MPOEKTA

a) JIESITENIbHOCTD

b) ayIUTOpHS

c) JieTaau3alst Ou3HeC-TPOIECCOB MPEANPUHUMATENILCKOTO IIPOEKTA
d) OTJIMYUTEIIbHBIC OCOOCHHOCTH

e) porece

f) 1eJTb

Q) JIeTAIbHOE OIMMCAHKE TIPOEKTa

Otser: b, f, d

3apanmne 15. CocraBbTe BepHYIO OCIeA0BaTeIbHOCTh 3TanoB Customer Development:
1.Pivot (pa3BopoT)
2.Banunanus npobaemMsl
3.Banupanus pemienus
Otser: 231

3ananme 16. Koau4ecTBO JeHEXKHBIX CpPeICTB, B O0MEH HAa KOTOpPbIe MPOAABUbI
TOBapPOB/YCJYT IOTOBBI NepeIaTh UX MOKYNATeaIM

a) IlenHocTh

b) busnec-moneb

C) Crpaterust 1ieH000pa30BaHHsI
d) Llena

OrBet: d

3aganue 17. CocTaBbTe IENOYKY YYACTHUKOB IEHOOOPA30BaAHUSA:

a) [Mokymarens

b) Hunep

C) JuctpubBIOTOp

d) [TpousBonuTens

e) Po3Hn4HbIN TipoaaBerr

OtBer: d,c,b,e,a



3ananue 18. Boioepure ¢popmyJi1y pO3HUYHOM LEHbI:

a) Cebecronmocts + [IpubBLTH

b) Cebecronmocts + ITpubsuts + Axkius + HJIC

C) Cebecronmocts + [IpubbLIb + AKIN3

d) Cebecroumocts + [Tpuosins + Akius + HJIC + OnroBas HagOaBka

e) Cebecroumoctsb + [Ipubsuis + Axkius + HIAC + OnrtoBas HagbaBka + Po3HudHas
HaxOaBKa

Otger: €

3ananue 19. PaccuuraiiTe po3HUYHYIO lIeHY TOBapa MpH CJIeAYOUINX YCJIOBHUAX.
Cebecroumocts ToBapa 800 pyOueit, mpubsuis npoussoautens 10% ot cebectoumMocT

toBapa, HJIC oTcyrcTByeT (Bc€ YYAaCTHHUKM LIENOYKH HCIOIb3YIOT YIPOIIEHHYIO CHCTEMY

HAJIOroo0JI0KeHus ), ONTOBas HalleHKa coctapisieT 10%, po3HuYHAs HalleHKa cocTaBisieT 25%.
Otser: 1210

3ananmue 20. PaccunTaiiTe ce6ecTOMMOCTH TOBapa €CJIM U3BECTHO, YTO €r0 PO3HUYHAS IeHA
cocrapiasier 2340 pyouaeir (B t1.u. HAC 20%), po3nnuHas HaneHka 30%, onrToBble
nocpeaHuku orcyTcTByioT, H/IC mnpousBogutenss Ttakxe cocraBiaser 20%, nmpudbLib
NPOM3BOAUTENsI B HeHe ToBapa cocraiaser 200 pyouaei. CebectroumMocTs TOBapa
COCTaBJIsIeT:

a) 1050 py6iei

b) 1500 pyosieit

C) 1300 py6ieit

d) 1600 pyosieit

OTger: a

3ananmne 21. CoBOKYNHOCTH AeHCTBHI, HANIPABJIEHHBIX HA (hopMupoBaHue 3PPEeKTUBHBIX
1leH, CIIOCOOHBIX YBEJIMYHUTH MPOJAKHA U NPUOBLIb KOMIIAHUH

a) Crpaterust 1ieHO00pa30BaHHsI
b) Llena

C) [lermouka co3aaHust IECHHOCTH
d) [{eHHOCTH

OTtger: a

3aganue 22. ConoctaBbTe TEPMHHBI € MX ONPedeIeHUSIMM:

1) ARPU

2) ARPPU

3) LTV

4) CPA

a) JI0XO0J1 Ha OJTHOTO IJIATSILEro KJIMeHTa (3a OnpeeeHHbIA TPOMEXYTOK BPEMEHH)
b) nepuoJi BpeMeHH (To/1/Mecs1/IeHb), B TeUeHHE KOTOPOTr0 KIUEHT MPUHOCHUT J0XO0J
c) CTOMMOCTb MPUBJICUYEHUS KIIUEHTa

d) JIOXOJ] Ha OJTHOTO KJIMEHTa (3a OIpeIesIeHHbIN POMEXYTOK BPEMEHH)

Ortser: 1d, 23, 3b, 4c

3aganue 23. BoiOGepuTe, Kakue M3 NPeACTABJICHHBIX OPraHM3ALMOHHO-NIPABOBBIX
(¢opM He ABJIAIOTCH IOPUANYECKHUMHU JULAMM:

a) aKIHOHEPHOE OOIIIECTBO

b) MyOIMYHO aKIIMOHEPHOE O0IIECTBO



C) WHVBUyaJIbHBIN [TPEATIPUHUMATEID
d) 00IIIeCTBO C OrpaHHYEHHON OTBETCTBEHHOCTHIO
OtBer: C

33}13HH6 24. YKakuTe OCHOBHbIE XAPaKTEePUCTUKHU HPUHIUIECCKOIO JIULA:

a) umeeT 000Cc00IEHHOE UMYIIIECTBO M OTBEYAET UM 10 CBOUM 00s13aTeIbCTBAM

b) HE SBJSICTCS FOPUIMICCKUM JTUI[OM

C) MOJKET OT CBOETO MMCHH MPHOOPETaTh M OCYIIECTBIIATH I'PakJaHCKHE IIpaBa U
HECTHU TPaKJaHCKHE 00A3aHHOCTH

d) umeeT 000Cc00IEHHOE UMYIIIECTBO M OTBEYAET UM 10 CBOUM 00s13aTeIbCTBAM

e) MOYET OBITh HCTIOM U OTBETYHUKOM B CYJIC

OtBer: 4, C, d, e

3aganme 25. CocraBbTe BEpPHYI0 IMOCJIEI0BATEJbHOCTH JITANOB PErucTpanvu B
Ka4yecTBe HHANBHAYAJIbHOI0 NPeANPUHUMATEIA:

a) Omnpenenenne  BugoB  AestenbHocTH  (komoB  OKBOJ) uw  cucremsl
Hasoroo0aoxenus UI1T

b) OrmiaTa TOCIONUIMHEI (HE HYXKHA TIPH 10J1a4e B 3JICKTPOHHOHN dopme)

C) [TonroroBka u mojada JOKYMEHTOB B HAJOTOBBIA OPTaH IO MECTY PETHCTPAINH
rpakJIaHUHA

d) [Monyuenwue Jlucra 3anucu EI'PUIT B 371eKTpOHHOM BUIE C YCUIICHHOM MOIIMHUCHIO

e) N3rorosneHue nevatu (1o KeIaHUIO)

f) OTKpBITHE PACYETHOTO CUETa

Oteer: a,C, b, d, e, f

3ananme 26. CocraBbTe NPoOLECC BHIIAYHU JIUIIEH3NH:
a) Ilpuem 3asBJICHHUS O MPEIOCTABICHUH JTUIICH3UH
b) TIpoBepka JOKyMEHTOB Ha HATUYHE M IPABUILHOCTH OQOPMIICHHSI
C) VYBemomiieHHE O MpUEME JOKYMEHTOB K PaCCMOTPEHHIO
d) TIpoBepka JOKyMEHTOB Ha COOTBETCTBHE TPECOOBAHUAM 3aKOHOIATEILCTBA
e) 3axiroYeHHre 0 COOTBETCTBUHU JIOKYMEHTOB TPEOOBAHUAM 3aKOHOATEIHCTBA
OtBer: b,a,cd, e

3ananmue 27. BbiOepuTe OCHOBHBIE LEJIH CEPTUPUKALMU:

a) CO3/IaHUE YCIIOBUI IJIsi 0OECreueHus: CBOOOJHOTO IMepeMeleHHs TOBAapOB IO
tepputopru P®D, a Taroke Ui OCYLIECTBICHUS MEKIYHAPOJHOTO COTPYAHUYESCTBA U TOPTOBIN
b) YIOCTOBEPEHHE COOTBETCTBUS  MPOAYKIMH, PabOT, YCIYr TEXHUYECKUM

periamMeHTaM, JOKYMEHTaM TII0 CTaHJapTH3alliH, YCIOBUSM JIOTOBOPOB  COJeiicTBHUE
npuoOpeTaTeNnsiM B KOMIIETEHTHOM BbIOOpE MPOIYKIUH, paboT, yCIIyT

c) HOBBIIIEHNE KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH, PabOT, YCIYT HAa POCCHICKOM
U MEXTyHAPOTHOM PhIHKAX

d) HOJTYYEHHE HAJIOTOBBIX JIbIOT

Oteer: a,b,c

3ananue 28. Ykaxkure, 4TO U3 NePEeUYMCIEHHOT0 MOKET NATEHTOBATHCS

a) POMBIIIICHHBIE 00pa3Ibl
b) M0JIC3HBIE MOJIEIIH

C) Ou3Hec-ujIen

d) nU300peTeHuUs

OrtBer: a,b,d



3ananue 29. Kakoil 00beKT NAaTEHTHOT0 NMpaBa 00J1aJaeT ABAALUATHIECTHEM CPOKOM
NMPaBoOBO OXpaHbI?

a) HaTeHT Ha n300peTeHne

b) MaTEeHT Ha MIPOMBIILICHHBIH 00paselr

C) MATCHT Ha MOJIE3HYIO MOJIENb

d) TOBAPHBIN 3HAK

Otget: d

3aganue 30. BoiOepuTe BepHoe onpeneneHue NOHATUSA «JloroBop»:

a) COTJIAIICHUE JBYX WM HECKOJBKUX JIUI] 00 YCTaHOBJICHUHM, WU3MCHCHUU WJIH
IIPEKPALEHUH TPAKIAHCKUX IIpaB U 00s13aHHOCTEN

b) COTJIAIICHUE IOPUIUYECKUX JIMI O TMPEKPANICHUH TPaXIAHCKUX TMpaB M
00s13aHHOCTEN

C) BUJICHUE OJIHOTO JIUI[Aa OTHOCHTEIBHO YCTAHOBIICHUS TPAXKITAHCKUX MTPAB

d) COIJIallICHUEe He MEHEe TpeX (PU3UUECKUX JIUI 00 YCTAHOBJICHUHU, U3MCHCHUN WJIH
NpeKpaIleHNH IPaXIaHCKUX MPaB U 00s13aHHOCTEH

Otser: a

3ananue 31. BepHo Jim yTBep:KIeHHe, YTO NPUObLIb M YHMCTBIH JCHEKHBIH MOTOK
MOKHO OTOKIE€CTBJIATL?

a) JIAHHOE YTBEPXKJICHUE BEPHO C yYETOM TOTO, YTO MPHOBLIb YYUTHIBAETCS IIOCTE
yIUTAThI HAJIOTa Ha TPHOBLTH

b) JTAHHOE YTBEPIKICHUE HEBEPHO

c) JIAHHOE YTBEPIKICHUE BEPHO

3aganue 32. BoiOepuTe 0CHOBHbIE BHYTPEHHHE Pe3epBbl NPeANPHHUMATEJIA:

a) CKJIOHHOCTb K HHTPOBEPCHH, PEAKTUBHOCTb

b) 10100p PO eCCHOHATBHBIX KaJpOB

c) yMEHHE OLICHHBATh pabOTy KOMIIAHMH U BHJETh BO3MOKHOCTH ISl SKOHOMUU HITH
TOBBIIICHUS TTPOM3BOJAMTEIILHOCTH, KOTOPBIX MOXHO TOOHMTHCS, TepeaaB 4acTh (YHKIUH Ha
ayTCOPCHHT

d) HU3KHUH YPOBEHb CAMOOIICHKH U CAMOYBaKCHHUS

e) BpeMsi

f) HU3Kasl WA YPE3MEPHO BBICOKAS AIMITATHS

4)] yMEHHE KPUTHYECKH OIIEHNBATH COOCTBEHHBIE ICHCTBUS U MBICIUTD PAlHOHAIBHO

h) KECTOKOCTh ¥ aBTOPUTAPHOCTH 110 OTHOIICHHUIO K APYTHM

NYK-10.2. IlpumeHsieT MeTOAbI JHUYHOIO JIKOHOMHMYECKOr0 M (PHMHAHCOBOIO
IVIAHUPOBAHUA JJIA JOCTHKEHHUA TEKYLIHUX U J0JIO0CPOYHBIX (PHUHAHCOBBIX LeJIei

Buvinonnenue 3aoanuii 1-10 ocywiecmenaemca ¢ MuKpozpynnax, uHOuuoyauabHo, 6
meuenue cemecmpa. B konue cemecmpa cmyoenmol 3auiunuiarom npoeKkmvl Ha PUHATLHOU
numu-ceccuu. Kpumepuu oyenusanua npoekma npeocmagenvt nocie 3aoanusn Nel(.

3ananme 1. Onupasice Ha BOMPOCHI M OIMUCAHUSA JEBATH OJOKOB OW3HEC-KAHBHI,
OTIHIIIUTE BHIOPAHHYIO BaMU TEXHOJOTHIO, OM3HEC-UJCI0 U CYTh BAIllerO TPYMIOBOTO MPOEKTa,
OTBETHUB B TOM YHCJIE HA CIICAYIOIINE BOIIPOCHI:

B 4yeM cocTOUT IIEeHHOCTHOE MPEIOKEHNE BaIIero MpoeKTa?

Kro sBasiercst motpebuTenem Baiiero npoexkra?

Kakas pabGora momkHa OBITH clelaHa [JJIs PEIMIEHUS KIIOUEBBIX MPOOIEeM WU
YIOBIIETBOPEHUS KIIFOUEBBIX MOTPEOHOCTEH IEIEBBIX MOTpeOUTEIEH?



Kakum o00pa3oM Baml TPOEKT MOXKET YIOBJIETBOPUTH MOTPEOHOCTH WU PEIIUTh
poOIeMbI TOTPEOUTENS?

Kakue nmpeumyIiecTBa moiay4quT moTpeOUTeNb, BOCIIONIH30BABIIMCH BAITUM MPOCKTOM?

Pacnieuaraiite mabiaon OusHec-mozenmu A. OcrtepBanmbiaepa u WM. Ilenpe OGosbmioro
dbopmara, paboTaiite B Tpyrmie, oOCyKaasi U 3aroHsIsl COBMECTHO Bce OJOKHM mabiioHa Ou3Hec-
Mojienu. Pezynbrat paboThl 10JKeH ObITH 0OPMIICH B IIEYaTHOM WJIM AJIEKTPOHHOM (hopmare B
BUJIE:

OTBETOB Ha Bompockl Bie (00beM Tekcra 3 000-5 000 3HakoB);

3aIOTHEHHOTO 11a0JI0HA OM3HEC-MOJICIH BAIIEro MPOEKTA.

3apanue 2. Onpenenure LEIEBYIO ayAUTOPUIO JIJIi CBOErO TI'PYIIOBOIO IMPOEKTa IO
meronuke JTBD.
Tabnuua — Hla6non meroguku JTBD

Komman | .......
us
IIponyxr | .......
jtbd 1 jtbd 2 jtbd 3 jtbd 4
Kimenr 1
)
Q
5 Knuenr 2
=
=
>
~
o
=
=
o, Knuent 3
e
=
>
<

3apganme 3. [IpoBenuTe aHATNM3 KOHKYPEHTHOTO OKPYKEHHUs ISl TPYIIIOBOTO MPOEKTA,
UCTOJB3Ys A0MOHbI. 3a/laHKe PeCTaBiseTcs B popMare Mpe3eHTalHH.
Tabnauna — [11a6110H cpaBHUTENBHOTO aHAJIW3a KOHKYPEHTOB

ITapamertp KoHkypeHrT 1 KoHnkypeHT 2 KonkypeHT 3 Hamra xoMnanus

Kauecmeo

Ckopocmu
00CIYHCUBAHUSL

I]envi

Tabmuua - SWOT — ananus

CunbHbIC CTOPOHEIL Cna0Oble CTOPOHEIL

Yrpo3bl Bo3MoxHocTH




Ta6mmma — 5 cun [loprepa

Cuna/OreHka OneHka OneHka Bo3MoxxHOCTE Hroro
HaJINYNA HEraTUBHOI'O MapupoBaHus
BIUSIHUS

KOHKypeHTBI

VYrposa
MOSIBJICHUS
HOBBIX UTPOKOB

VYrposza
MOSIBJICHHUS
TOBapOB-
3aMEHUTEIICH

Biactb
[IOCTaBIINKOB

Bnactp
MOKYIIaTeJIeH

3aganue 4. Ha ocHOBe COOpaHHBIX JIaHHBIX OIIEHUTE PBHIHOK I CBOErO TPYIIIOBOTO
npoekra ¢ momombio mokazareneit PAM, TAM, SAM, SOM. 3ananue npencraBisercs B
dbopMaTe npe3eHTalnH.

3aganue 5. IlpoBenure KpaTKuii MAapKETUHTOBBIM aHAlM3 pPHIHKA, HA KOTOPBIMA BBI
IUTAHUPYETE BBIBOJUTH BAlly TEXHOJOTHMIO WJIM Baml NpoAyKT. Ommmmre (HakTopbl Makpo- H
MUKPOCpEIbl, BJIMSIONIMEC HAa Balll PHIHOK, BHIOGPHTE METOJ HMCCICIOBAaHHS 3TOTO PBIHKA U
orieHuTe pazmep meneoro cermenta (3 000—5 000 3HaKOB).

3aganue 6. [loaroroBbre mpe3eHTanuio Ha Temy «MeTonbl pa3pabOTKU MPOAYKTa B
NPUMEHEHHH K BallleMy MPOeKTy». MToroBas mpe3eHTamnus 10KHA COCTOATh U3 IIECTH CIIAiiIoB
1 OBLITD npeacTaBjiCHa B TCUCHUEC IBYX MUHYT.

3aganue 7. BoimosHUTE Pl 33aHKH 110 BaIIeMy TPYITIOBOMY TIPOCKTY:

1. Beimenure 1eneBble CETMEHTHI MOTPEOUTENEH TEXHOIOTUM (Ha OCHOBE BTOPUYHOMN
uH(popMalun).

2. CwmonenupyiiTe MOTPeOHOCTh IEJEBBIX MOTPEOUTENEHl TEXHONOTHH, HCIONb3YS
MOJIEINN, TAHHBIE B TEME.

3. IlpoananmusupyiiTe M ONHUIINTE, Kakue Oapbepbl MOTYT BO3HUKATh Ha IMYTH
YIIOBJIETBOPEHHS JJAHHOM MOTPEOHOCTH.

4. ChopmupyiiTe raii nepBUYHOTO OOIICHHS ¢ TOTPEOUTENEM (MIOCPETHUKOM).

5. OnummmTe JTOTUYHBIN, ¢ Balllel TOYKW 3pEHUs, AITOPUTM BBIBOJA TOBapa HA PHIHOK C
yuerom mapaaurMel Customer development. Pe3ynmpTaT paboThl mNpeAcTaBUTH B BHIE
nucbMeHHoro otdeta (3 000—-5 000 3HakoB).

3aganue 8. Onpenenure npuemieMble HCTOYHUKM (PUHAHCUPOBAHUS [UISl BaIIero
poeKTa U 00OCHYITE CBOW BBIOOP, PYKOBOJCTBYSCh MaTepUalioM, M3J0KEHHBIM B paznene 1
JTAaHHOW TEMBI U pe3y/IbTaTaMu, OJYYEHHBIMU B XOJI€ Y4acTHUs B J€IOBOM UIpE.

3aganue 9. Ha ocHoBe keiica «OOOCHOBaHHE HSKOHOMUYECKOH IieIecoo0pa3HOCTH
peann3anuy NpoeKTa» OLIEHUTE NHBECTULIMOHHYIO ITPUBJIEKATEILHOCTD BAILIErO MIPOEKTA, CIEAYs
BOITpOCaM Keica. Pe3ynbpTaTel IpeAcTaBbTe B BUJIE TPE3ECHTALINH.



3aganue 10. [ToAroToBETE UTOTOBYIO MPE3CHTAIUIO MO MPOEKTY, BKIIOYAIONIYIO B CeOs
CIEeYIONLYI0 HH(pOpMAITHIO:

° busnec-nnes

. [Ipo6Giiema, KOTOPYIO pelIaeT Baml NPOIyKT
° buszuec-monenn

. LleneBas ayauropus

. AHali3 KOHKYPEHTOB

. OLeHKa eMKOCTH pbIHKA

. MapKeTHHTOBbIH T1J1aH

. OKOHOMUKA IIPOEKTa

3. OueHOYHbIE MaTePHAJIbl HTOTOBOI0 KOHTPOJIsI (MPOMEKYTOYHOM aTTeCTAllMU) U
KPUTEPHUHU OLleHUBAHUS

Pe3ynbratel 3auera onpeensoTcs OLEHKAMU «3aUuTEHOY, «HE 3aYTEHO»

N3ydenue kypca npeanonaraeT CUCTEMaTHYECKYI0 M MHTEHCUBHYIO CaMOCTOSITENIbHYIO
paboty cryaentoB. CamocTrosTenbHas padoTa MPeAnoiaraeT: u3y4eHrue BOIPOCOB MPOTrPaMMBbl
JUCLUIUIMHBL C MPUMEHEHUEM OCHOBHOM M JIOMOJHUTEIbHOM JIMTEpaTyphl, MCIOJIb30BAaHUE
HuTepHeT-pecypcoB Il BBIMIOJNIHEHUs 3aJaHWii 1O pa3padoTke Ou3Hec-uae B COCTaBe
MUKpOTPYII; HOJArOTOBKY K MPAaKTUYECKUM 3aHATUSAM, K TEKYyLEMYy KOHTPOJIO, K 3a4éTy.
[TomyueHnHble pe3ynbTaThl CTYJAEHTHI O0CYXKIAIOT HA MPAKTUYECKUX 3aHITHUSIX, 10pa0aThIBAIOT C
y4€TOM 3aMe4aHMi, BHICKA3aHHBIX IPENOAABATEIEM U CTYIACHTAMHU B IIPOLECCE KOJIJIEKTUBHBIX
o0CyXIeHUH.

OCHOBHBIM OILICHUBAIOIIUM MEPOIPUSATUEM IO KYpCY SIBISETCS TPYNIIOBOM IPOEKT,
BBINIOJTHIEMBIN B (popmare Whitepaper u mpe3eHTyeMbli Ha MOCIICAHEM MPAKTUIESCKOM 3aHITHH B
cemecTpe. [IpOEKT BBINMOJHAETCA TPYNIIOM CTYJEHTOB B KOJMYECTBE S5-7 YEJIOBEK B OJHOU
rpynne. Ha ocHoBe TeopeTnueckoil HHPpOpMAIK 0 KOMaHA000pa30BaHUIO CTYACHTHI JOJKHBI
pactipenenuts ponu B cBoed komanae (MYK 3.1, UYK 3.2, UYK 3.3). [lo pe3ynbraram
pacrpeziefieHusl poJield CTyJeHTaM JaeTcs 3aJlaHue MO PaclpeleleHUI0 KOMaHIHBIX (YHKIIHM.
OT0 3aJaHue JOKHO OCYIIECTBISATHCS KOMaHJOW KOJIJIETHAIbHO P COBMECTHOM 00CYKJIEHUU
CIENaHHOM CTyIeHTaMH JIOMAaIllHel padoTHI.

Onupasice Ha BOMPOCHI U ONHUCAHHS JEBATH OJIOKOB B OW3HEC-MOJIETH CTYACHTaM
HEO0OXOUMO JIaTh OMKMCAaHKE BHIOPAHHOM UMU TEXHOJIOTHH, OU3HEC-UJCI0 U CYTh UX TPYMIOBOTO
MIPOEKTa, OTBETHB B TOM umcie Ha cieayromue Bonpockl (MYK 2.1, YK 2.2, YK 2.3):

e B uem cOCTOUT IEHHOCTHOE NPEAJIOKEHUE BaIIETO NMPOEKTa?

e Kro sBnsieTcs moTpeduTeneM Bamiero npoexkra?

e Kaxkas pabora momkHa OBITH CAeNaHa JUIS PELICHUs KIIYEBBIX MPOOJeM HIn
YJOBJIETBOPEHUS KIIFOUEBBIX OTPEOHOCTEH 11eJIeBbIX MOTpeOUTenen?

e KakuMm 06pa3oM Baill MPOEKT MOKET YAOBIETBOPUTH MOTPEOHOCTH WMIIU PEIINTH
po0GsieMbl TOTpeOuTeNs?

e Kakue mnpeumyiiecTBa TMONYYUT TMOTPEOUTENh, BOCIOIH30BABIINCH BalllUM
IIPOEKTOM?

Ha ocHoBe TexHOMOrMu OM3HEC-KAaHBBI CTYJCHTaM HEOOXOJMMO MOJATOTOBUTH OHM3HEC-
MO/JIeNIb COOCTBEHHOTO MIPOEKTa, MPE3CHTOBAB MOJIYUYEHHbIE PE3yabTaThl Ha MEPBON MUTY-CECCUU
¢ yuactuem skcreproB (MYK 2.1, NYK 2.2, NYK 2.3). Bo3mokHa KOpPpEeKTUPOBKa OU3HEC-
MO/JIEJIH TIOCIIE MEPBOM MUTY-CECCHHU.

B pamkax MapKkeTHHIOBOW 4acTH CTyJIEHTaM MpeJiaraeTcsi BBIOpaTh CErMEHT (CETMEHTHI)
pBIHKA U OMHCATH €ro:

1. Br16op cermenTa pbIHKa.

2. AHanmM3 1 onrMcanue MoTpeOHOCTEN MPEACTaBUTENCH TaHHOTO CErMEHTa.

3. KonuyecTBeHHBII 1 KaYECTBEHHBIN aHAIN3 JAHHOTO CETMEHTA:



4, CKOJIBKO TaKUX KJIIMEHTOB?

5. Kakue oHu (Bo3pact, mMoj, WHTEPECHI, poj AeATENbHOCTH, eciiu 310 B2C; wmm
0Tpacib, pa3Mep KOMIIaHUH, cepbl AeITeTLHOCTH, eciii 310 B2B)?

6. B uyem HyxnaroTcs, Kakas MNOTPeOHOCTb W MPUYMHA HUCIOJIb30BAHUS JAHHOM
YCIIYTH ¥ IOYEMY OHa JI0 CHX IOp HE yI0BJIEeTBOpeHa?

7. MaxkcuManbHO TOAPOOHOE ONMHCaHUE YCIYrH, KOTOpas MOXET ObIThb OKa3aHa
JTAHHOMY CETMEHTY.

8. BbiienuTh 1eneBble  CErMEHTHI  moTpeduTteneil (Ha OCHOBE BTOPUYHOM
uHpOpMAaLNN).

9. CdopmupoBath «l aliiI-MUHTEPBBIO C MOTEHIMAIBHBIM HOTpeduTesem» — oOeceny
M0 TEXHOJIOTUH «TTTyOWHHOTO HHTEPBBIOY», COCTABUTH KapTy SMIIATUU KIMCHTA;

10. [ToGecenoBath ¢ 3—5 kIMeHTaMu (BBIOOpKA TUIAKTHYECKAs ).

11.  TIpoananu3upoBaTh MOJYYCHHBIC TaHHBIC U CHOPMYIUPOBATH BHIBOBI, 3HAUHMBIE

JUISL IPOEKTA.

Ha ocHoBe mpoaenanHoil pa®OThI CTyneHTaM HEOOXOAMMO pa3paboTaTh MPEATIOKEHHE
JUIsl KIINEHTA.

B pamkax rpynmnoBoro npoekTa CTyJeHTaM JaeTcs 3aJJaHUe [0 ONPEECIIEHUI0O OCHOBHBIX
UCTOYHUKOB (puHaHCHpoBaHUs Ui peanuszyemoro umu npoekta (MYK 10.2). IIpu stom um
HEOOXOJUMO UCIOJb30BaTh pE3YJIbTAaThl MEPErOBOPOB C IMOTEHIUAIBHBIMH HHBECTOpPaMH,
IIOJIyYEHHBIE B IIPOLIECCE YYACTHsI B IEIIOBOM UIPE.

B pamkax 6510ka «O1ieHKa pUCKOBY» CTYJE€HTaM ClIelyeT IPOBECTU KaUYeCTBEHHBINA aHaIU3
PUCKOB, MNPUCYIIUX HX TpYNIOBOMY IHpoekry. Jlajee nponucaT MNpOLEAYpbl PHUCK-
MEHE/I)KMEHTA, KOTOpbIE ClIeAYeT IPOBECTH B paMKax MPOEKTa.

Pe3ynpTaThl BBINOJIHEHHONM pPabOThI IO TPYNIIOBOMY HPOEKTY O(QOPMISIOTCS B BHJIE
OmsHec-TulaHa B (opmare mpeseHTanuu. lIpe3eHTanus MpoeKTa MPOUCXOAUT Ha IMOCIEIHEM
IPAaKTUYECKOM 3aHATHM C y4yacTHEM IpenojaBaTeiedl M 3KcIepToB (MpeacTaBUTENH Ou3Heca,
BJIACTH).

Kpurepun onienuBanus:

1. I[locemenue u padboTa Ha JIEKLIUOHHBIX U MPAKTUYECKUX 3aHATHUSX.

2. BelnosHEHNE TOMAIIHUX 33JaHUN 110 TPYNIIOBOMY IIPOEKTY.

3. [Ipe3eHTarus TpynmnoBoro NpoekTa B Xoje GUHATHHON MUTY-CECCUU.

Onucanue memoOouKky npumMeHeHus Kpumepues oyenKu

[Toceuenue AEKIMOHHBIX M MPAKTUYECKUX 3aHATUH ABIISETCS 0053aTEIbHBIM KpUTEPHEM
OLICHKH yCIIEBAEMOCTH CTYAECHTOB. CTy/EHT, HE IOCETUBIINI B TE€YEHHE KOHTPOJIBHOTO MEpHOJIA
0oJiee MOJIOBUHBI JIEKIIMOHHBIX 3aHITHH, HE IOMYCKAETCS K 3a4eTy.

[IpakTHyeckue 3aHATUS MPEICTABISAIOT COOON Hanboiee akTUBHYIO U CBOOOIHYIO (OpMYy
JTUCKYCCHUH, TO3BOJIAIONILYIO BKIIOUUTh B HEE KAK MOXHO OOJIbIIIEEe KOJIMYECTBO CTY/I€HTOB.

PaboTa Ha mpakTHYECKUX 3aHATHUAX MPOXOIUT B (pOpME pEIICHUs] KeWCOB, BBIIOIHEHUS
yIpaXHEHU M, KOHTPOJIbHBIX 33JaHUN, CUMYJISIIUI U JAEJOBBIX UIP, MPOEKTHOM paboThl. Llenbio
IIPOBEJCHUS KEWCOB M JEJIOBBIX WIP BBICTYNIAET pa3BUTHE KPEATUBHBIX, TBOPYECKHUX
CIIOCOOHOCTEH CTYAEHTOB, HEOOXOIAMMBIX JJsi pabOThl MO NPOEKTy; (OPMUPOBAHUE Yy HHUX
CHOCOOHOCTH K MOJICTUPOBAaHMIO ONPEACNCHHbIX CUTyalMid u ux aHanuzy. CTyneHT, He
MOCETUBIINN B T€UEHUE KOHTPOJIBHOIO Nepuoaa Oojee MOJIOBUHBI MPAKTUYECKUX 3aHATUHM, HE
JIOITYCKAeTCs K 3a4eTy.

BoinonHenue nomamHuX 3aJaHUi [0 TPYIIOBOMY NpPOeKTy (B (opmMe KOMaHIHBIX
NUCbMEHHBIX pabOT 1O TMOATOTOBKE pPE3YylbTaTOB MPOEKTa) SBISETCS  BaKHEHIIUM
UHCTPYMEHTOM  (OpMHpOBaHUS  MPAKTHUYECKMX  KOMIIETEHIM  CTyAeHTa B oOiacTu
IUTAHUPOBAaHMsI WHHOBALMOHHO-TIPEAIIPUHUMATENBCKON JIEATENBHOCTH. [lomMalHee 3agaHue IO
KOKIOW TeMe JOKHO OBITh CHAaHO KaXKJIOM KOMAaHIOW mpernojaBaTenio B (opme
IIPOMEXYTOUHOM MPE3EHTAlMM Ha CIELHMAIbHO OTBEJEHHOM IPAaKTUYECKOM 3aHATHUHU. 3a
BBIMIOJTHEHHOE U CJJaHHOE TMPErNoJaBaTeNl0 B CPOK JOMallHee 3aJaHhue MO0 IOJrOTOBKE
MPE3eHTAIMH IPOEKTa KaXKAbIH YIeH KOMaHIbI MOIydaeT 5 OaioB B paMKax MUTY-CECCHIA.



OuHanpHas MPE3eHTALUs TPYIIIOBOTO MPOEKTa MO BHIOPAHHONW CTyAEHTAMHU TEXHOJOTUU
SBJISICTCSl BaXHEHIITUM TPAKTUKO-OPUEHTUPOBAHHBIM JJIEMEHTOM Kypca. ['pymmoBas paborta
B TEUYECHUE CEMECTpa HaJ JAOMAIIHUMH 33JaHUSMU TO3BOJSET CTYJAEHTAaM NPUMEHUTH BCE
MOJTYYCHHBIC 3HaHMS Ha MPAKTHKE, MOPad0TaTh COBMECTHO HAJ[ MPOCKTOM U MPEJICTABUTh MIEPE]
JKCIIEpTaMU  PE3YNbTaThl CBOEH JEATEIBHOCTH (SKCHEpThl NpuriamarTcs u3 Llentpa
MpEeANPUHUMATENIbCTBA, YTIpaBlieHUs WHHoOBauusMH, I[IpommapTHepoB, busnec-cooOmiecTBa
Tomcka, ¢ (akynbTeTOB M UHCTHTYTOB). [l0 pe3ynbraraM MUTY-CECCHHM CTYACHTHI MOTYYaroT
OIICHKY 3a MPOeKT B nuara3one ot 0 g0 35 GawtoB. Bee cTyneHTH B paMKax OJHOW KOMaHJbI
MOJIy4arOT OJIMHAKOBBIE OLIGHKM 3a OTOT J3JIeMEeHT Kypca. DopMupyercss KOMaHIHas
OTBETCTBEHHOCTh 3a PE3yJbTaThl paldOThl HAPsSAY C WHIWBUAYAJIbHBIMH OICHUBAIOITUMU
MeponpusITHsIMH  (padoTa Ha TMPAKTUYSCKUX 3aHATHSAX, TECTUPOBAHHWE [0 MaTepuaiam
JIEKIIMOHHOMN YacTH Kypca).

B paMkax naHHOW AMCHUIUIMHBI TPUMEHSIETCS] OAITbHO-PEUTHHIOBAsE CUCTEMA OLECHKH:

Tun 3;1eMeHTa DJiIeMeHT MakcumaJjibHoe
KOJIM4YeCTBO 0a/1J10B
Pabora B cemecTpe 3asaHus B ayIMTOpUU 45
CamocrosrenbHas pabota | TectupoBanue 10
(CPO) [IpoextHast pabora (mpomexyrounsie | 10
MTUTY-CECCUH)
Htoro 65

3ajaHus B ayIUTOPHH:

Brinonnenue 3agaHuii B ayTUTOPUU OLICHUBAETCS MaKCUMyM B 3 Oaiia. YUYUTBIBaeTCS:
MOCEILIEHUE CTYJECHTOB 3aHATHUS, BKIIIOUEHUE B padOTy, akTUBHOE yyacTHe B paboTe HaJ KelicoM
(memoBoii urpe). Beero oneHnBaeMbIx MEpONIPUATHN 15.

TectupoBanue:

B cemectpe nmpeaycMOTpeHO J1B€ KOHTPOJIbHBIE TOUYKH B BUJIE TECTOB, pa3MEIIa€MbIX Ha
mwiatrpopme moodle B kypce «ColpanbHOE M TEXHOJOTHYECKOE MPEAPHUHAMATEILCTBOY.
[TepBblii TECT CTyACHTaMU pelaeTcs yepe3 7 Heaenb 00ydeHus. BTopoi TeCT CTyAeHTHI pelaioT
Ha TpearnocienHe neaene odydeHus B cemectpe. Kaxaplii TECT OIEHUBAECTCSI MAKCUMYM B 5
0asuIoB.

[IpoektHas pabota:

OcnoBHoli ¢pokyc CPC cuenaH Ha IPOEKTHOM paboTe, OCYIIECTBISIEMOM B MUKPOIpyIIax
HaJ CcOOCTBEHHBIMM IpOeKTaMH. B  TeueHue cemecTpa NpenoAaBaTeilb IMPOBOJIUT
IPOMEXYTOUHYIO OLIEHKY BBINOJHSAEMON paboTe B BHJE NMUTY-ceccuil. Beero mpenycmoTpeHo
JIBE€ MPOMEXKYTOUHBIE MUTY-CECCUH, KaKJasi U3 KOTOPHIX OIEHUBAeTCs B 5 OalsIoB Ha OCHOBE
KPUTEPUEB OLICHUBAHMS, YKa3aHHBIX B KAPTE KOMIICTCHIUH.

®opmMoil MPOMEXYTOUHOM aTTecTalMu sBIsSeTcs (UHaNbHas NUT4Y-ceccusi B (opme
3alUThl IPOEKTHOM pabOThI Mepe1 IPyNIoi IKCIEPTOB.

KPUTEPUH OLIEHKU ITPOEKTOB B PAMKAX ®UHAJIbHOU MUTY-CECCUU

Max 6as710B Kpurepun onenuBanus

Max = 5 6amioB [TpoayKT: B uYeM YHHMKaJbHOCTh OW3HEC-HJIEH,
Kakhe MpoOJeMBbl penraeT MPOAYKT, IMOoYeMy
BOCTpeOOBaH

Max = 5 6amioB PoiHoKk: 1eneBon CErMEHT PBIHKA,

npeumMynecTBa U OTINYUA OT KOHKYPCHTOB,
MApKCTHUHI'OBBIC MEPOITPUATUA

Max = 5 oautoB Komanaa npoekra: KOMaHIHBIH CTHIIb PabOTHI,
HaJIA4ue B3aMMOIOITOJTHAFOIINX ponei
U KOMIIETEHIIUI

Max =5 6anioB CtpykTypa MIPEIOKEHUS TUTST




WHBECTOpa/3aKa3unka: 0OOCHOBaHWE BBIOOpA
MOoAacIn KOMMCpLIaain3aluu, BAapHUaHTBI
BBIX0J1a, 000CHOBaHME (DMHAHCOBOTO 3aITpoca

Max = 5 6amioB KauectBo IIpEe3EHTALNN: HarJIsJHOCTb,
MOJHOTA, YOEAWTEeNbHOCTh, YUTAOECIBHOCTS,
KPacoOYHOCTb

Max = 5 6ayuioB [TomHOTa ¥ €MKOCTH OTBETOB Ha BOIPOCHI
JKIOpH: TOHUMaHWE TpoOJieM, C KOTOPBIMH
CTOJIKHETCS TIPOCKT

Max = 5 6amioB CooTBeTcTBUE  UJIEU MIPOEKTA, MecTa
peanu3anu MIPOEKTA BBIOPaHHOMY
HANpaBJICHUIO O0yYCHHUS CTYACHTOB

Hroro: max = 35 6ayuioB

HToroBslii pe3ybTaT BBICTABIISETCS HA OCHOBE CYMMBI IIOJTyUYEHHBIX OAJIIOB:
Boiie 55 6a/1J10B — «3a4TEHO0», HUKe 55 0a/U10B — «He 3a4TeHO0»

4. OueHo4yHbIE MaTepUaJibl I NMPOBEPKH 0CTATOYHBIX 3HAHMH
(chopMUPOBAHHOCTH KOMIIETEHIIHIA)

Tect
3ananue 1. CocTraBbTe BepHYI IMOCJ€10BATEJBHOCTh 3TANOB PErucTpauvuud B
KavyecTBe HHAUBHAYAJIbHOI0 NPeANPUHUMATEJIA:

) Ompenenenne  BugoB  gestenbHocT  (komoB  OKBOJ) wu  cucremsl
Hajorooboxenus UI1T

h) OriaTa rOCHOIUIMHEI (HE HY»KHA IIPH I0Jja4e B 3JICKTPOHHOH hopme)

)] [loaroroBka u mojaya JOKYMEHTOB B HAJIOTOBBIM OpraH IO MECTY perucTpauuu
rpakJIaHuHA

j) ITonyuenue Jlucra 3anucu EI'PUII B 3n1eKTpOHHOM BUE C YCUIIEHHOM MTOAIMCHIO

k) W3rorosienwue rmeyatu (10 KeJIaHUTO)

) OTKpBITHE PACYETHOTO CUETa

Oteer: a,C, b, d, e, f

3ananue 2. CoctaBbTe Npoiece BbIAAYM JULEH3NU:
f) Tlpuem 3asBieHUs O MPEIOCTABICHUH JHUIICH3UH
g) IIpoBepka JOKyMEHTOB Ha HAJMYHE M MPABUILHOCTH OPOPMIICHHSI
h) VBenomiienue o mpreMe JOKYMEHTOB K PAaCCMOTPEHHIO
i) TIpoBepka JOKYMEHTOB Ha COOTBETCTBHME TPEOOBAHUAM 3aKOHOIATEIILCTBA
J) 3axioyeHne 0 COOTBETCTBHHU JTOKYMEHTOB TPEOOBAHUAM 3aKOHOAATEILCTBA
OteBer: b,a,cd, e

3ananmue 3. BoiOepuTe 0OCHOBHbIE LIeJIH CePTUPUKALMU:

e) CO3MaHME YCIOBUU IJsi oOecredeHusi CBOOOJHOTO IMEpEeMEIeHUsT TOBAapOB IO
tepputopuu PD, a Takxke A1 OCYIIECTBICHUS MEXKTYHAPOTHOTO COTPYTHUYECTBA U TOPTOBITU
f) YIOCTOBEPEHUE COOTBETCTBHS MPOAYKLIUU, pPAbOT, YCIYr TEXHUYECKUM

periaMeHTaM, JIOKYMEHTaM TI0 CTaHJapTU3alid, YCIOBUSAM JIOTOBOPOB  COJCHCTBUE
nproOpeTaTeNIsiM B KOMIIETEHTHOM BBIOOPE MPOIYKITUH, paboT, YCIyT

Q) MOBBIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUHU, PabOT, YCIyT Ha POCCHICKOM
Y MEXIyHapOJHOM PBIHKaX
h) MIOJTy9YeHHE HAJIOTOBBIX JIBIOT

OtBer: a,b,c




3ananue 4. YKaxKuTe, UTO U3 NMEPEYUCIECHHOT0 MOKET MATEHTOBATHCS:

e) HPOMBIIIICHHBIE 00pa3Ibl
f) TOJIE3HBIE MOJIEIN

9) Ou3Hec-uaeu

h) nU300peTeHus

OTtser: a,b,d

Nudopmanus o paspadoTunkax

Kyknuna Tarbsina BanepreBHa, kaHa.9KOH.HayK, Kadeapa ¢uHaHcoB u ydyera MHcTuTyTa
HSKOHOMUKH U MEHEJKMEHTA, JOLIEHT



