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1. Ilnanupyemble pe3yJbTaThl 0CBOCHHS THCHHUIIHHBI

Pe3yjabTaThl 0CBOEHHS THCHHILTHHBI
(uHOUKAMOP OOCMUICEHUS KOMNEeMEHYUU)

Ilnanupyemsblie o0pa3oBarenbHbie pe3yabTarsl (OP)
00y4eHMsI MO TUCIUIJINHE

NVYK-3.1 Ompenensier cBoO poiib B KOMaHIE U
JIEHCTBYET B COOTBETCTBUH C HEH 7Sl 1OCTUKEHUS
1eseit paboTh.

OP 3.1.1 Peanusyer cBOl ponb B KOMaHjae JUIsd
JIOCTHKCHIS 1iesield paboThl

NYK-3.2 YuureiBaeT poJeBble MO3WUIMH APYTHX
Y4aCTHUKOB B KOMaH/IHOH paboTe.

OP 3.2.1 3naer pojeBble MO3UIMH APYTUX YYACTHHUKOB
KOMaHJTHOH paboThI

OP 3.2.2 Omnpenenser M CTaBUT 33Jadd JAPYTHM
YJaCTHHKAM B COOTBETCTBHH C POJIEBBIMH (DYHKIHSIMH

NYK-3.3 TloHumaer MPUHOUOB TPYMIIOBOH
JIMHAMUKY U JICHCTBYET B COOTBETCTBUU C HUMU.

OP 3.3.1 Bocnpou3BoAWT TPHUHIMIEI TPYHIIOBOM
JUHAMUKA
OP 3.3.2 PeanuzyeT NpUHLUIBI TPYNIIOBON AUHAMUKU

2. Dranbl JOCTHIKCHUSA 06pa303aTenLHux PeE3yJbTaToB B IIPOoLeCCe OCBOCHUS TUCHUIIJIUHDI

No PaseiTbl M(HIH) TeMbl HCIHTLIHH OO6pazoBarebpHBIE DopMbI TEKYILLErO KOHTPONA 1
PE3YIbTAaThL IMPOMECIKYTOYHOU aTTECCTAlIUN
OP 3.3.1 Texymmuit KOHTPOIIB:
Tema 1. Ucropus pa3BUTHUSA OP3.2.1 gggngnbﬂaﬂ pabora
1. | menemxmenTa. Opranuzanus pat .
ITpomexyTOuHAsI ATTECTALIUSL:
3aver
OP 3.3.2 Texymmuit KOHTPOIIB:
Tema 2. BHemrHss u BHyTpEHHSsI cpea KoHTponbsHas pabora
2. | opraHu3aiuu Pedepar
[TpomexyTOuHast ATTECTALIHSL:
3auer
Tema 3. Opranuzaius B3aUMOIEHCTBUS OP3.3.1 Teiymmit KOHTPOIB:
I OP3.2.1 KontponrHas padbora
u MIOCTPOCHHE OpraHu3aIuu.
3. Camoo OP32.1 Pedepar
praHu3aius I i
POMEKYTOUYHAS aTTeCTALHS:
3ager
OP 3.3.2 Texymumii KOHTPOJIb:
Tema 4. Ilpunsitue ynpaBIeHUECKUX OP3.2.1 KoHTponbHas pabora
4. | pelieHui. OP 322 Pedepar
IIpomesxyTouHas arrecranusi:
3auer
OP 3.2.1 Texymuit KOHTPOIIB:
5 Tema 5. KommyHnukanuu B OP3.1.1 E;);Zp ;)?BHM pabora
" | meremxkMenTe. KoHGIUKT H P .
POMEKYTOUYHAS ATTECTALIHS:
3ager
OP3.2.1 Texymuuit KOHTPOIIB:
6 Tema 6. MoTuBaius rnepcoHarna. OP3.2.1 KontponwHas pabora
' OP 3.1.1 Pecpepar
IIpomexyTOUyHas arTecTauys:




| | 3auer

3. OueHouHble cpeAcTBA JAJsi NPOBeIEHUS TEKYIIero KOHTPOJsS H MeToduYecKHe
MaTepuaJibl, onpeae/siiomme Npouexypy ux oeHnBaHus

Tekymmii KOHTPOJIb MPOBOAUTCS B TCUCHHE CEMECTPA C IENIBI0 ONPEICTICHUS YPOBHS YCBOCHUS
oOydJarolmMucss 3HaHUM, (OpPMUPOBaHHMS YMEHUH ¥ HAaBBIKOB, CBOEBPEMEHHOTO BBISBICHHUS
npenogaBaTcjicM HCAOCTATKOB B IMOATOTOBKC 06yqa101unxc;1 U NPHUHATHUA HGO6XOI[I/IMLIX MCp IO €€
KOPPEKTUPOBKE, a TaKKe JJIsl COBEPIICHCTBOBAHUS METOIMKH OOYUYCHHS, OpPTaHU3aIlMH y4eOHOM
paboTsl, 1 Gukcupyercs B HopMe KOHTPOIBHOM TOYKH HE MEHEE OJJHOTO pa3a B CEMECTp.

4, OIIeHO‘lHLIe cpeacrBa 1Jist NIPpOBEACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

4.1 3amaHus 1Mo TUCIHILINHE

OcHogHble NOHAMUA MEHEOHCMEHMA
Bonpocs! st 00cyxaeHus:

1. B uem mpuuunbl, no BamiemMy MHEHHIO, MOSBICHUS TaKOTO CIEUU(UYECKOrO Tpyla, Kak
yIpaBJIe€HYECKUI?

2. Yto Bbl 3HaeTe O NPOUCXOXKIECHUU TepMuHa ‘“‘MeHemxep”? llouemy 3TOT TepmMuH cranu
MPUMEHATH B Poccuu, XOTs CyIIECTBYIOT €T0 CHHOHUMBI — PyKOBOAMUTEIb, HAYaIbHUK, YIIPABIISIOIIHI?

3. UYro, mo Bamemy MHEHHIO, SIBISE€TCA XapaKTEPHbIM B YIPABICHYECKOM JEATEIbHOCTH
MEHE/IPKEPOB PA3IMYHOIO YPOBHS?

4. PazpabotaiiTe Mojelnb (cxemy) B3aUMOACHCTBUSI CyObeKkTa 1 00bEeKTa yIpaBIeHUs, UCTIOIb3Ys
MOHATHS “TIeNh”’, “BO3NEHCTBHE”, “peakius’”’, “o0parHas CBS3b, “UTEpalus .

5.HazoBute Hambonee MOIXOMANIME METOAbl YIPABICHUS CTYICHYECKOW aylIuTOpHUEH;
MIOCETUTENSIMU, OXHUJAIOIMMU TpUEeMa y Bpada; OpuUrajod CTpoUTeNeHd; MOXapHON KOMaHJoi;
Hay4YHbIM KOJUIEKTUBOM.

6. Kakue ponu, mo-BamieMy MHEHHIO, BBINIOJIHAET COBPEMEHHBIM MEHEIKep B Mpolecce
npodeccuoHanbHON AeSITeTbHOCTH?

7. [louemy > dhexTUBHOE yrpaBieHUE MIPEANoIaraeT 3HaH|ue TPYNIOBON JTUHAMUKH ?

Curtyanus 1js o0CyKIeHus:

[TpopamxupyiiTe cienyrole KadecTBa PYKOBOAMTENS, HEOOXOAUMBIE ISl  HPUHATHS
YIPaBJIEHYECKOTO PEHICHUs], U IPOKOMMEHTHPYITE CBOI1 BBIOOP:

* YMEHHE BBIJICIUTh OCHOBHBIE IPUUMHBI IPOOJIEMBI;

. CMEJIOCTh OTKJIOHMTH CTaHAApTHBbIE METOABl pelIeHHs] MpoOIeMbl M HCKAaTh HOBBIE,
OpPUTMHAJILHBIE;

* BHJIETH JaJIbllIe HEMOCPEACTBEHHO JIaHHOTO (MIpeAaraTh peleHus 3a paMKaMH IOCTaBICHHON
3a/a4un);

* MPEIIOKUTh HOBBIA BapUAHT PEOPraHU3aluy AIEMEHTOB JJI1 HHOTO (PyHKIIMOHUPOBAHMUS,

* TEepEeKIIOYHUTD JeHCcTBUE 00BEKTa Il HOBOTO €ro yHoTpeOaeH s,

* TIPEIBUIETh HECKOJIBKO PAa3IMYHBIX BApHAHTOB U BBIOpATh Hanbosee 3¢ eKTUBHEIE,

* TIEpPEKITIOYAThCS C OJHON 3pUTENIBHOM MOJENN Ha APYTYIO, 3aJ0KEHHYIO B TOM %ke 00pase;

* UMETh UyThe K HATMYMIO MPOOIEMBI TaM, IJIe KaKETCsl, UTO BCE YK€ PEILIEHO;

* NPEIBUIETH MMOCIEICTBUS IPEIIAracMbIX PELICHU.

2. Deonroyus KOHUenyuil ¢ Meneodcmenme
Bompocsr mist o0cysxnenust:




1. Yewm, o BameMy MHEHHIO, OOYCIIOBJICHO MOSIBIICHHE TOTO WJIM UHOTO MOJX0/1a K YIIPABJICHHUIO B
pa3Hble HCTOPUYECKUE TIEPUOJIBI?

2. B HecKoJIbKHX CJIOBaX BBIIEIUTE KOHIENIMH Kaxa0H 1mKkoubl. Kakue u3 Hux

MO>KHO CUMTATh Hanbosiee UHTEPECHBIMH U MToYeMy?

3. BelaennTe JOCTOMHCTBA U HEAOCTATKU KaX/10M IIKOJIBL.

4. Kakue uneu, conepkKalruecs B yIPaBJIEHYECKUX KOHIICTIIMAX MPOILIOro BeKa, MOXKHO 0e3
KOPPEKTUPOBKU IPUMEHSITH CETO/IHS Ha IPAKTUKE?

5. Pa3Butue Kakux HayK M TEXHOJOTMi HamOosee MOBIUAJIO HAa CTAHOBJIECHUE COBPEMEHHOIO
MeHeKMeEHTa?

6. Ilouemy B Hallle BpeMs BO3pacTaeT 3HaUE€HUE JIMYHOCTHOM camopeasin3un?

7. Kak Bbl 00BACHUTE TOT MAPAJAOKC, YTO HAYYHO-TEXHUYECKAsl PEBOJIIOLIMS BHI3BIBAET YCUIICHUE
TYMaHUTapHOro 00pa3oBaHus?

8. Kakue 13 coBpeMEHHBIX KOHLIECTIIUN MEHEKMEHTa MO’KHO CUMTATh Han0oJiee HHTEPECHBIMU U
nouemy?

9. Packpoiite coaep:kaHue MOHATHS “IEeMOKpAaTU3aLMs YIIPABICHUS .

10. Hackonbko npaBuiibHO YTBEPKIEHHUE, UTO B COBPEMEHHOM MEHEPKMEHTE ITPOUCXOJISAT
M3MEHEHUsl BO B3IVISAAX: OT BJIACTU TPyAa K BIACTH pa3yMa; OT OIOPOKPATHUYECKOTO YNPAaBICHUS K
JIEMOKpAaTHIEeCKUM (opMaM; OT HE3aBUCUMOCTH WHAWBHIYYMOB K HE3aBUCHUMOCTH KOJUIEKTHBA; OT
MEHeKepU3Ma K JTUAEPCTBY; OT (hOpMaIN30BaHHOM BIACTU K HEO(PHUIIMATBHBIM CUJIE U BIUSHHIO.

Curyanum 111 00CyKICHUS:
Henry Mintzberg npuBoauT npumep pacrpeaeiieHus pabodero BpeMEHH PYKOBOIUTEINS (GUPMBI
pu 60-80 yacoBoii paboyeii Henere.
Kakue BBl MOXeTe JaTh PEKOMEHIAIMU 10 YBEIHYEHUIO 3()()EKTHBHOCTH WCIOIH30BAHHUS
pabouero BpeMeHU JaHHOTO PYKOBOAUTENS?

3. Buewunas u gnympennan cpeoa opzanuzayuu

Bormpocs! s o6cyxaeHus:

Kakue daxrops! onpenensitor GpopMylIupoBaHHE MUCCUU U LIEIU OpraHu3auu?

Kakue nepemeHHbIe BHYTpEeHHEH cpejibl, Ha Bamn B3mis 1, Hanbosee 3HaYMMbI?

KakoBa ponb KOMaH/1bl B OPMUPOBAHUM COCTOSIHUSL BHYTPEHHEH cpelibl?

Cy1iecTByeT 11 B3aUMOCBSI3b BHELIHEN U BHYTPEHHEN CpeJ] opranu3anun?

Kakue ctparernn Moryt ObITh BelpaboTanbl Ha ocHoBe SWOT-ananu3za

PoneBble mo3uIMu y4acTHUKOB KOMAaHJIbl MOTYT JIM OBITh aTT€CTOBAHBI KaK AKTHUB

xomranuu? [louemy?

7. Kaxoe BnusiHuE OKa3bIBa€T U3MEHEHHE POJIEBBIX CTATyCOB YYACTHHUKOB IpYyMIbl Ha
COCTOSIHUE BHYTpPEHHEH cpesibl OnuzHeca?

8. Kakwne oOpa3oM yuuTBIBaeTCS TPyNIOBas TUHAMUKA B MPUHITHN YIPABICHYECKHX
perieHui?

9. KakoBa ¢opma ydera mapaMeTpoB BHEIIHEW W BHYTPEHHEH cpell KaMIaHWH B
(bopMHUPOBAaHUY CTPATETUH €€ PA3BUTHUSA?

10. Yo HEOOXOaMMO YUIeCTh IPH PACTIPEACTICHHH 3324 MEXK Ty WICHAMH TPYTIITHI?

ouhkwndE

3agaHus.

1. IIposectu SWOT-ananu3a komnanuu (110 BBIOOPY) U ONPEAEINUT CTPATETUH €€ Pa3BUTHS

2. OueHuts (HOpMBbI IPOSIBICHUS TPYNIOBON JMHAMUKU BO BHYTPEHHEH cpejie Ha mpuMepe
KOHKPETHOM KOMITaHUN?

3. VYurena nu rpynnoBas IMHAMHMKa B (OPMYJIMPOBAHUHU IeNieil/cTpaTeruu JaHHON



KOMITAaHUH?

4.  Bsl MeHemkep Mo MPOU3BOJICTBY B prpMe, KOTOpasi U3TOTOBIISAET X0NOAMIbHUKH. He Tak
JaBHO BBl Yy3HAJIM, YTO XOJIOJWJIBHUKM KOHKYpHUpYIOLIeH (UpMbl 00Jalal0T JOMOJHUTEIHHBIMU
GbyHKIMAME (CBOWCTBaMH), KOTOpbIE B XOJOAMJIBHUKAX Balllero IMPOU3BOACTBA OTCYTCTBYIOT. Ha
€KErOJHOM CTIeMaIN3UPOBAHHON BBICTaBKe (PUPMBI KOHKYpEHTa OyZIeT OTKpBIT opuc A rocTeit, rae
Ha OJIHOM U3 3acellaHuil ee PyKOBOJIUTENb PACCKaKET CBOMM JUJIEpaM O HOBBIX pa3palboTkax. Bri
MOXETE€ YIOJIHOMOYHTH CBOETO COTPYIHHUKA OBITh MPHUCYTCTBYIOIIMM Ha 3TOM 3acCeaHHH B CTaTyce

HOBOI'O AuJIepa, YTOOBI Y3HaTb O HOBHUHKE. HOfI,Z[CTe JIM BBI HA TaKOHU IIIar u HO‘ICMY?

5.

4. Opzanuzayus u cmpyKkmypa ee ynpaeieHus

Bormpocsr 115 o6cysxieHust:

1. Kakue skoHOMUKO-TIpaBOBbIE (hopMBbI opranu3anuu Gpupmsl Bbl 3HaeTe? Omnpenenurte ux

MpeuMyIieCTBa U HEAOCTATKH.

2. Ompenenute, Kakasi OpraHU3AIMOHHO-TIPaBOBas (hopMa B HAUOOJBIICH CTEIICHH TOAXOIHT

JUIS. COOTBETCTBYIOIIMX TUIIOB Opranu3anuii (Tabnuma 1):

Tabmuna 1

XapaKTep ACATCIIbHOCTHU

OpranuzalnoHHO-TIpaBoBas popma

Macrepckas 110 peMOHTY

AKIMOHEpHOE 00IIECTBO

CynoBepdn ToBapwuIecTBoO
OO0beMHeHNe B 3alIUTY OKpY Karolei Yupexaenue
cpenbl

MyHnuiunanbHas 00JpHUIIA Acconmanus

O0benuHeHrne apOUTPasKHBIX
YIPaBISIONIX TOPOa

OO0uIecTBEHHOE 00bEIMHEHNE

3. TlompoOyiiTe MPUBECTH B COOTBETCTBUE AJIEMEHTHI JIEBOTO U MPABOTO CTOJIOIIOB TAOJIHUIIHI,
noao0paB JUIsl MPEANPHUATHS ONTHMAIIBHBIN THUI XO3sIICTBOBAHUS, HCXO/I U3 XapaKTepa MPOU3BOJICTBA

u ¢hopMmbl codocTBeHHOCTH (Tabnuma 2)

Xapakrep dopma coOCTBEHHOCTH
IIPOU3BOJICTBA
I'maposnexrpocranius WNHnuBuayanbHOE NPEAIPUATHE, OCHOBAHHOE HA JIMYHOM

Tpyac

YacoBas macrepckas

T'ocynapcTBeHHOE MM MYHHMIIMIIAIBHOE NPEAIIPHUITHE

ITexapHs

KonnexruBHoe npeanpudaTuc, OCHOBAaHHOC Ha HACMHOM
Tpyac

ABTOMOOMJIBHBIN 3aBO]I

KonnextuBHOE npearnpuiATeC, OCHOBAHHOC HAa JIMYHOM
Tpyze (KoomepaTus)

bpurana kamMmeHIMKOB

WNHnuBuayansHOE NpeanpHUsaTHE, OCHOBAHHOE HA
HAaEeMHOM TpyJe




4. JlaiiTe XapaKTePHCTUKY CTENCHH TMPOSBICHUS (BBICOKAs, CPEIHssA, HU3Kas) CICIYIOIINX
MIPUHIIMIIOB: B KQXJIOM W3 TISITH MIEPEUMCICHHBIX BBIIIE TUTIOB npeanpusitiii (Tabmuia 2)
* 3aMHTEPECOBAHHOCTD B pe3yJbTaTax Tpyia;
* OTBETCTBEHHOCTb 3a pE3YJIbTaThl TPY/AA;
* OPUEHTHPOBAHHOCTh Ha MEPCIICKTHBY;
* CIIOCOOHOCTH K PACHIMPEHUIO MACIITa00B JIEITEILHOCTH;
* DKOHOMUYECKAast yCTOMYUBOCTB;
* peasin3aiys MOTEHIUAILHBIX BO3MOYKHOCTEH.

Cutyanus uist 00CyX1eHUs:
ABuakomnanus Anbga OCyIIeCTBIIET KaK MAaCCaKUPCKUE, TaK U TPY30BbIC aBUATIEPEBO3KHU. Bo
IIaB€ ABUAKOMIIAHUM CTOMT HPE3UJIEHT, KOTOPBIH OTBEYaeT 3a IPOBOAMMYIO aBHAKOMIIaHUEH
nonutuky. [lpu mnpesuneHTe (QYHKIMOHMPYIOT pasziIUyYHBIE CTPYKTYphl (IO BHEIIHUM CBS3SM,
CTpaTEerMuecKoMy IUIAHUPOBAHMIO U TEXHUYECKOH IOJMTHKE aBUAKOMIIAHWH), UMEIOIUE ITaOHbIe
IIOJIHOMOYHSI.
3a MapKeTUHT ¥ (PMHAHCHI B aBUAKOMITAHUU OTBEYAIOT, COOTBETCTBEHHO, BUIIE- MPE3UJICHT I10
MapKETHHTY M BHIIE-TIPE3U/ICHT 110 GHUHAHCAM. BuIle-1pe3uieHTy 1o JeTHel SKCIUTyaTaluy CaMOJIeTOB
MOJUUHSIOTCS JIETHUE OTPsAbl, OOecleuuBarollue IMEepPEeBO3KY MacCaXUpOB. JUpeKkTopy CiyKObl
OpraHM3aliy MEPEeBO30K IMOJYMHEHBI CIyXkObI, oOecreunBarolue oOCIyKHUBaHUE MACCAKUPOB U
Ipy30B Ha 3emie. Bulle- mpe3ugeHT Mo TEXHUYECKOM OHKCIUTyaTallud CaMOJIETOB OTBEYaeT 3a
UCIPAaBHOCTb CaMOJIETOB U, CIEI0BATENIBHO, 32 TEXHUYECKYIO O€3011aCHOCTh I10JIETOB.
ITpon3BOACTBEHHO - AMCHETUEpCKas Cayk0a OCYIIECTBIsIET KOOPAWHAIMIO B3aUMOACHCTBUS
BCEX MOJpa3/IeiCHU aBUAKOMIIAaHUU M MOJYMHEHA JHUPEKTOPY CIy>KObl OpraHu3aluu IEpEeBO3OK.
CocraBbTe cxeMy KOMMYHHUKalUI OpraHu3anuu.
Jlis pelieHust CUTyauu HEOOX0IUMO:
* ONpeAeIUTbh HHPOPMALMOHHBIE TIOTOKH;
* BBIJICJIUTH BOCXOJSIINE, HUCXOSAIINE KOMMYHHUKAIUH;
* 0OPMUTH TOPU3OHTAIbHBIE KOMMYHHUKAIIUN MEXKY MOJIPa3/IeICHUSIMH;
* YCTAHOBUTHh KOMMYHUKAIIUU PYKOBOJIUTENb — OAYNHEHHBIN;
* IOCTPOMUTH MOJIENIb 0OMeHa HH(pOopMaIel MexX 1y IPe3nACeHTOM aBUAKOMITAHUH 1 BUIIE-
MPE3UAEHTOM 10 MAPKETHHTY;
* chopmupoBarts 11e1b 00paTHOM CBSI3H;
* ONpENeNnTh, KaKUe MOTYT CyIIECTBOBaTb IMperpajbl B OpraHU3alMOHHBIX
KOMMYHUKAIUSIX aBUAKOMITaHUH;
* BBIJCIUTh KOMMYHUKALIMOHHBIE CBSI3M C BHEIIHEH Cpeqol BHIlE-TIPE3HJIEHTa IO
MapKeTHHTY;
* OIPEACIINTh KOMMYHHUKAIMOHHBIE POJIM PYKOBOAUTENEH OAPA3ACIICHUMN.

5. IInanuposanue 6 menedycmenme
Bomnpocs! 115t 06cykaeHus:

1. Yto Takoe cTparernyeckoe rniaHupoBanue? B uem 3akitogarorcs ero GyHKIUU?

2. OObscHUTE, B 4YeM OTIWYHE CTPATeTMd PpA3BUTUS OpraHU3allMd OT CTpPaTeTUH ee
(GYHKIIMOHUPOBAHUS.

3. Vkaxure Lenu cocTaBieHus Ou3Hec-1uana. J{is koro, mo Bamemy MHEHHIO, OH cOCTaBIsIeTcs?

4. UYrto mpenacraBisieT co00il Tako paszen Ou3Hec-IiaHa, Kak 00001eHHOe (MCTIOIHUTEIEHOE)
pestome? Kakoe mMecTo OH MMeeT B NepedyHe paslenoB OusHec-tutaHa? Kakum mo odepenu cpenu
IPYTUX PA3IEIIOB OH COCTABISAETCS?

5. Ompenenute Ha3HAYCHHE TAKTUUYECKOTO MJIAHUPOBAHMUSL.

Curtyauuu 171 00CyKIeHHUS:



Curyanus 1.
Ha BHOBB OpraHn30BaHHYIO BBICTaBKY TpeOyeTcsi HaOpaTh SKCKypcoBOoAOB. KaxkIbIit 2KCKypCcOBO/

MOJKET MTPOBECTU 4 IKCKYPCUM B JAEHb (Kak[ash dKCKypcHs IO 25 uenoBek). 3aTpaThl Ha COACpKaHHUE

BBICTAaBKU cocTaBisitoT — 80 pyO. B neHb. 3apruiata 3KCKypcoBoaa cocrtasiser 40 pyO. B JeHb.

EsxemneBHO BeIcTaBKY MOTYT noceTuth S0, 100, 150, 200, 250,300 uenosek. L{ena 6mnera 2 py6. Kakoe

ONTUMAJIbHOE KOJMYECTBO IKCKYPCOBOAOB HEOOXOJUMO HAOpaTh /17151 pabOThI HA BBICTABKE?
Curyanus 2.

[TpunsTO perieHre opraHU30BaTh KaTaHWE Ha TEIUIOXOJe HOUbl0 10 PUHCKOMY 3alluBy. 32 HOYb
TEIUI0XO0/ MOXET COBEPIIUTS 1, 2, 3 mnu 4 peiica. OqHOBPEMEHHO Ha TEIIOXOJI€ MOTYT HaXOJUThCS J10
200 maccaxxupoB. 3aTpaThl Ha COepKaHUE Teroxoaa cocTaBisitoT 40 Teic. py0. B ce30H (ce30H = 40
nueit). Kpome Toro, 3arparbl Ha Kaxablid peiic coctaBisor 1 250 py6. Ilena 6unera — 10 pyo.
KonnuecTBo kenarwmux nokararbcst MoskeT coctaButh 150, 300, 450, 600, 750 gen. 3a Houb. Kakoe
KOJIMYECTBO PEHCOB ClIEAyeT OPraHu30BaTh?

5. IHpunamue ynpaegienueckux pewienui.

Bomnpocs! 115 o6cyxnenus

3anporpaMMHUpPOBaHHbBIE U HE3AMPOTPAMMUPOBAHHBIC PEIICHUST KOMAH bl

[Tpouecc NpUHATHS PALIMOHATBHOTO PELICHUS.

PosieBbie mo3uiiny B MOATOTOBKE U MPUHATUU PEIICHUI.

[IpoGneMsl 1 UX penieHue.

Peanm3anus poseBbix QyHKIUH B OPraHU3AIMH BBITIOTHCHHSI IPUHSATOTO PEIICHHMSI.
VYrpaBineH4ecKoe pelieHue U OTBETCTBEHHOCTb.

ocoarwhE

Curyauuu ais o0CyKIeHHs

"Ot6opouHoe nHTepBbIO". HyKHO OOBEIMHUTH YYACTHUKOB B JIBE€ YCIOBHbIE IPYTIIbI:
«PyxkoBogurenu» n «Kannnnarey. Kaxapiii pykoBoauTENb IPOBOAUT COOECET0BAaHUS KAK MUHUMYM
C TpeMsl KaHAMJaTaMH M JJOJDKEH BBIOpATh OJHOTO U3 HUX, & KKAbIN KaHUAT JOJKEH MPONTH
MHTEPBbIO KAK MUHUMYM C TPEMS PYKOBOAMUTENSIMU U BBIOPATH C €0 TOUKHU 3pEHUsI Haubosee
MOAXOAAIIETO EMY PYKOBOIUTEIIA.

BayxHO NOJYEpPKHYTH Ui BCEX YYACTHUKOB UIPBI, YTO PELIEHUE OHU MOTYT MPUHATH TOJIBKO MPONAS
BCE TpU cobecenoBaHus. 3aTeM HYKHO paclpeeUTh YYaCTHUKOB UIPhl B Pa3HBIX YaCTSIX KOMHATHI,
yT0OBl OHM HE MeWalu ApYr Jpyry. I KOHKpEeTH3aluu MOXKHO yKa3aThb MO3MIHIO, Ha KOTOPYIO
MIPOBOIUTCA coOeceloBaHUE WM MPEUIOKUTh YYaCTHUKaM CaMOCTOSITENIbHO ONpPENENIUTh H
IIPENIPUATHE, U MIO3ULIMIO HA X YCMOTPEHHUE, C yUYETOM 3ajiay Balllell KOHKPETHOW CUTyaluu. B To xe
BpEMsI TPEHEP HaINpaBsieT KaHIUJaToOB K TEM PyKOBOAUTENSIM, Y KOTOPBIX OHHU elle He OblTH. MOXKHO
BECTH BHUJICO3AIIMCh UTPBI IS JAJIBHEHIIErO aHalIu3a KeCTUKYIIUU. [locie Toro, Kak ycioBue Tpex
cobece1oBaHUI Oy/IeT BBITOJHEHO, Pe3yIbTaThl UPhI 3aHOCATCS B TAOJIMILy, B KOTOPOil OyZieT OLeHEeH
KX bIN u3 Y4aCTHUKOB UTPBI.
[Tpumep TabnuibI:

Kangunarelr  |[AnnalCepreii [Hukomnait
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ITo uroram 3T0i1 TaGNUIIBI MPOBOAUTCS 00CYkAeHUE UTPhL. M3HauaIbHO HY>KHO Ha4aTh OOCYXKICHUE
C Te€X yYaCTHHUKOB, KOTOPHIE HA0paIl MaKCUMaJIbHOE 1 MUHUMAJILHOE KOJINYECTBO OAJIIOB.

ITo nToram oGs13aTeNBHO CIELYET OOCYIUThH CIEAYIOLIIE MOMEHTHI: TIOUEMY KaHIHIaThl/yIpaBICHIIbI
BbIOpAJIM MIMEHHO JAHHOTO Y€JI0BEKa, YTO HATOJIKHYJIO UX Ha TAKOE pelleHHe, KaKue apryMeHThI B
IIOJIb3Y JJAHHOT'O YYaCTHUKA UI'PbI OHU MOTYT BBIIIBUHYTh. B Takol Nel0BOM UIpe 110 MEHEAKMEHTY
MMEET CMbICII U YJIeJINTh BHUMaHUE 00paTHON CBsI3U, KOTOPYIO MOIyYaT yYaCTHUKHU, HACKOJIBKO OHA
ObLIa HEOXKUIAHHA, YTO HOBOTO OHHU Y3HAJIH

2. [IpumymaiiTe CUTyaInio, KOTAa BbI MTOTyYaeTe MOCTOSHHBIN JT0XOT, PACXOAYs TOJBKO CIICTYIOITHE
MIPUHAJICKALIME BaM PECYPCHI:

1) yenoBeueckuii KanurTam;

2) pabouyro cuily, MpeaPUHUMATEIbCKYIO CIIOCOOHOCTH;
3) pabouyro CHITYy, YeTIOBCUSCKHIA KAITUTAT,

4) kamuTai, 3emMito, pabouyro CUiy;

5) apyrue (Bce) BUbI pECYPCOB.

3. Bbl m1aBHbII MeHemKep 001b110 (PUPMBI 10 TPOU3BOACTBY BCEMUPHO U3BECTHBIX nanupoc. dupma
UMeeT MHOTOYHUCIIEHHbIE (uinalibl BO BceM Mupe ¢ Oonblimmu oObeMamu mnpopax. [lossuiach
BO3MO)XHOCTH OTKPHBITH ellie ofHy (aObpuKy Ha YKpawHe, U OT Bac 3aBUCUT PEIICHHE O TOANHUCAHUH
HOBOro cornamieHus. C 01HONW CTOPOHBI, CTPOUTEIBCTBO TaKoM (aOpuKHu 00eCreunT PeruoH HOBBIMU
pabourmMu MecTaMu, CHUMast IpobieMy 6e3paboTHIIBI, C APYTroi — MpUHECET OONBIION 10X01 upme.
OnHako Bbl O3HAKOMMIIMCH C PE3YJITaTAMHM MCCIEIOBAaHUI OTHOCHUTEIBHO BIIMSHUSA KypeHHs Ha
opranusm uyenoBeka. Kakum Oyner Bamie pemieHue? Iloanuiere Bbl HOBOE COIVIAllIEHUWE WM HET?
[Touemy?

5. Momueauus u_ynpasnenue

Bomnpocs! 11 06¢cyxxaenus

1. Ha3zoBurte pamMunum ydeHbIX U IPOKOMMEHTUPYHTE UX BKJIAJ B TEOPUU MOTHBALIUU.

2. B 4eM pa3HuLa MEXIy TEOPUSIMHU COAECPXKaHUSA U TEOPUSAMH ITPoLecca MOTUBALUN ?

3. Kakum oOpa3oM cBsi3aHbI HOTPEOHOCTH HU3IIETO U BBICHIETO MOpsiiKa?

4. BplgenuTe BHEIIHHWE W BHYTpEHHHE (DAKTOpbl 4YeJOBEKa, ONpEAEISAIOIINe COCTaB €ro
OoTpeOHOCTEH.

6. Kakue norpeGHOCTH XapaKTepHBbI 1Jis Halero ooniecTsa’?

7. Kakue mnoTpeOHOCTH peanu3yloTcs MOpu padboTe MNpeanpUHUMATeNIeM, MEHEIKEPOM,
MHXEHEPOM-IIPOIPaMMHUCTOM, CTAHOYHHUKOM.

8. BnI — MeHemxKep, Kak Obl Bbl OPraHW30BajIl CBOIO paboTy, KaKHe AeHCTBHS OCYLIECTBUIIM C TEM,
94T00BI MAKCUMAJILHO YYUTHIBATH OTPEOHOCTH CBOMX COTPYAHUKOB?

9. Tlepeuncnute CTUMYJbI, KOTOPbIE Bbl OTHECETE B KaTETOPHIO0 AKOHOMHYECKHX, COLUAIBHO-
IICUXOJIOTHYECKUX, OPTaHU3aLMOHHBIX?

10. B 3aBucumocTH OT Kakux TIoOKa3zarened paOoThl Bbl MOCTaBWIM Obl 3apabOTOK
TeHEepaJIbHOTO TUPEKTOpa U pasHOpabouero?

Ilpakmuueckue cumyayuu
1. B mpoeKTHO-KOHCTPYKTOPCKOM Or0po Gupmbl paboTaroT 6 denoBek. Aynekceit MakcuMoBHY -



CPEeIHUX JIET MY>KUYMHA, TPY3HbIN, MEIaHXOJUYHBIM, TSOKETBIM Ha MOIBEM, YBIEKAETCS IIaXMaTaMu,
oOnamaer aHaTUTHYECKHM ckiagoMm yma. HOpwmit BopucoBuy - MoyIomod 4YenoBeK, CUMITATHYHBIN,
KOMMYHUKAOEIbHBINA, Y€CTOTIOONBBIN, 3aHIMAETCS B CAMOJICATEIFHON TeaTpanbHOu cTyauu. Jlroga —
HEe3aMYKHsIS JIeByIIKa, HUUYEM HE YBJIEKAeTCsl, UMEET TPU JIOOMMBIX 3aHSTHS: Pa3MVIsAbIBAaTh KypHAI
MOJI, HaOJFOIaTh MPOUCXOSAIINE 32 OKHOM, O0CYKIaTh C TOApPyraMu (GupMEHHBIC HOBOCTH U COOBITHSI.
Mapus - Mosozaas KEeHIIMHA, UCTIOIHUTEIbHAS, TPYI0JI00MBasi, UMEET CEMBIO U MAJIEHBKOTO, YacTO
Ooneromiero pebenka. Banepa — Xyaomasblii MOJIOAON YEJIOBEK, OTIUYHBIN WHXXEHEP, HO TIEAaHTUYCH
U YpEe3MEPHO CaMOJIIOOUB, CTPa/laeT XpPOHHYECKUM 3a00JieBaHHEM; B HACTOsIIEe BpeMs B OTIIYCKE.
[llectoii 4vemoBek — MeHemkep Oropo, 310 Bl Bac BhI3Ban mIaBHBIM MEHEIKEP IPOCKTHO-
KOHCTPYKTOPCKOTO OT/JeNia W OOBSIBWII, 4TO (UpMa 3aKIIOYMiIa JOTOBOP Ha pa3paboOTKy MpPOEKTa,
YCHEIIHOE BBIMNOJIHEHWE KOTOPOro MpHHEceT (upme Hemnoxyko NpuObuib. [Ipoekt, kak oTmeTui
IJIABHBIM MEHEKEP, TEXHUUYECKH CIIOKHBINA, IMEeT OOJIBII0 00beM YepTEeKHBIX PadoT, JOJIKEH OBITH
BBITIOJIHEH 32 CYET CBEpXypOuHOU paboThl. M, kpome TOro, Ha 3aKJIFOYUTEILHOM 3Tare HeoOXOAUMO
COIIaCOBaHUE MPOEKTA C 3aKA3YMKOM M B CBSI3U C 3THM IPEACTOUT JUIUTENIbHAs KoMaHaupoBka. Eciau
010po crpaBUTCS € paboOTOi, €ro COTPYIHUKOB KJET Xopollee Bo3HarpaxjaeHue. OJHAKO CymMMy
BO3HArpa)xJACHUs IIaBHBIM MEHEKEP HE COOOIIINIL.

1. Onpenenuts ocHOBHBIE TPoOIeMBI. [IpUHATE HEOOXOIMMBIE B 3TOW CUTYallUH YIIpaBIeHYECKUE
pEIICHNs, B YaCTHOCTH PEIICHUE TI0 PacIpeeIICHUIO PA0OT MEXITYy COTPYIHUKAMU;

2. IlpoBectu aHanu3 MOTPEOHOCTEW KaXXIAOTO COTPYIHHUKA: OMPEACITUTh €ro WHIANBUAYaTbHbBIC
MOTPEOHOCTH, OICHUTh CTCTNICHb BIMSHHUS KAKIOW MOTPEOHOCTH IO NATHOAUIBHON IIKae,
CTPYIIHUPOBATH MOTPEOHOCTH KaK HICTOYHUK MOTHUBOB, ONPEAETUTh CyMMY OaJIJIOB MO KaXKJ0M IpymIe
MOTHBOB W ONPEACIUTh JOMHHHUPYIONIIYIO MOTpeOHOCTh. Ha OocHOBaHMM 3TOTO pa3paboTarh CTHIIH
MOBE/ICHUS M0 OTHOIICHUIO K KaXKJIOMY COTPYAHHUKY MpH pactipeneneHuu padot. Mcnons3oBath npu
3TOM TEOPETUYCCKUN MaTepHal: KIACCU(PUKAIUIO CTHMYJIOB, PA3JIMYHbIC BapHAHTHI KOHIICTIIIHIA
MOTHBAIIMU, CIOCOOOB MOTHBalMU. Pazpemiaercs “IpUnUCHIBaTH’ TeposiM Keic-CTaau Kakue-TO
JOTIOJTHUTEJIBHBIC CBEJEHUS, CBA3AHHBIC C JIMYHOM >KU3HBIO, COOBITUSMU CBS3aHHBIMHU C IMPOILIBIM
MEPUOIOM pabOThl, HO HE UAYIIHE Bpa3pes3 C €ro XapaKTepUCTUKOM.

2. PykoBoauTenemM HEOOIBIIOTO JUHAMUYHO Pa3BUBAIOIIETOCS MPEANPUATHs OblIa chopmynrpoBaHa
YCTaHOBKA Ha MPHEM HOBBIX COTPYIHUKOB — 0053aTEIbHO MOJIO/ABIX, aMOMIIMO3HBIX U HALEIEHHBIX
Ha rpodeccruoHaIbHbIN pOCT. PYyKOBOIUTEIND paccyAall TaK: €CIU COTPYIHUK CTPEMUTCS K YCIEXY, OH
cTaHeT paboTaTh HE TOJBKO Ha ce0sl, HO U Ha MPEeANpUITHE, YTO OyJeT ClIOCOOCTBOBATh €r0 Pa3BUTHIO.
B Tteuenue 1,5 ner aTa nmonuTrKa aBaja CBOM IUIO/BI, OJJHAKO K KOHILy BTOPOTO rojfia BO3HUK Pe3KUil
obBas1 yBosibHeHuil. [Ipu mpueme Ha pa®oTy JronsM oOemlanu KapbepHBIH POCT, HO BaKaHCUI Ha
PYKOBOJSIIME JOKHOCTH B KOMIIAHMM He OblI0. B pesynprare 3a KOpoTKOe BpeMsi OpraHM3arus
noTepsjia cCaMbIX aKTHUBHBIX M YCIIEIIHbIX paOOTHUKOB. B uem 3akitouanack ommuOKa pyKOBOIUTENS?
Kakue neiicTBust B 3TON CUTyallil MOKHO OBLI0 ObI IPEANPUHSATE, YTOOBI CTAOUIN3UPOBATh Hanboee
LIEHHBIX COTPYIHUKOB?

3. OgHO cpeHee poccHiicKoe MPeanpUsITHE BOSHUKIIO HA OCHOBE ceMeiHoro ou3Heca. PykoBoaurenem
KOMIIAHWW CTaJ CPEeIHUI Opar, HO BCE KIIOYEBHIC TO3WIMH Ha TPENNPUATHN 3aHUMAIM €ro
POACTBEHHUKH: POIUTENH, CTapIlasi CecTpa, MIAIINNA Opat, MyX CTaplleil CecTpbl, )KeHa MIIAJIIETo
Opara u T.1. PoncTBeHHUKH 00Nagany MPUOPUTETHBIMU MPaBaMU B MPHHSATHH PENICHUH, ITOTydan
00J1bIIYI0 3apaboTHYIO MaTty U O0Hychl. Bce coTpyHUKY 3HAMU, UTO BOWTHU B 3TY 3aKpPBITYIO TPYIILY
COOCTBEHHUKOB MPAaKTUUYECKH HEBO3MOKHO. Ha mpeanpusituu Taxke ObUIO W3BECTHO, YTO YCHUIIHS U
aKTHBHOCTh MAaJI0 OTPaXKalOTCsS Ha BO3HArPAXKACHWW W TOOIIPEHUSAX. B pesynsrare HaOmomamtach
BBICOKAs TEKyUeCTh I1€PCOHAIIA, 3 KOHKYPEHTHI MEXly COOON Ha3bIBAIM ATy OPraHU3alUIO «Ky3HUIEH
kaapos». Kakyro ommOKy momyckan pykoBomuTenb? Kakue peKxoMEeHIAIlMF MOXKHO IPEIOKHUTH
PYKOBOZIUTEIIO, YTOOBI YCTPAHUTh UMEIOIINECs OIIMOKH B CUCTEME MOTHBAIIUH ITepcoHaa?



6. Konmpons u ynpagienue no omkioHeHuIm
Curyanust 115t 00CyKIeHUSI:

B ropoae N aBToMOOUITBHBIN 3aBOJ BBIITYCKAeT JIETKOBbIe aBToMOOUIN Mapku «Heay ¢ o6bemom
neurarenst 2 000 cm3. OMHOBPEMEHHO 3aBOJ| BBINYCKAET MPUIIEBI ISl JIETKOBBIX aBTOMOOWIICH,
KoTopble cocTaBisitoT 10 % ot ob1iero oobsema npou3BoCcTBa. B ¢BsI3u ¢ TeM, 4TO HAa aBTOMOOMIBHOM
PBIHKE CTpaHbI MOSIBUIOCH OOJBIIIOE KOJMYECTBO MMITOPTHBIX aBTOMOOWIICH aHAJIOTMYHOE Kjacca C
0oJiee BBICOKUMU MOTPEOUTEIBCKUME XapaKTepUCTUKAaMU, CIIPOC Ha aBTOMOOWIIb «HeBa» cHU3MICS Ha
50 % u mponoiKaeT maaark. 3aBoJl MOTEPS CBO€ MOHOMOJIBHOE MOJI0KEHNE Ha BHYTPEHHEM pPBIHKE
aBTomoOwmieir. [IpowcxomuT 3aroBapWBaHHWE CKJIAJOB TOTOBOW Tpoaykuued. PykoBomcTBo
MPEIPUATHS PUHSIIO PELICHUE MPOBECTH UCCIIEAOBAHUS C LENIbI0 BRIPAOOTKU CTPATErHU U TAKTUKH
BBIXOJIa M3 CO3/IABIIIETOCS TMOJI0KEeHUS. bbuta oprann3oBana ciryx0a MapKeTUHTa, MOTIMHCHHAS BHIIC-
MIPE3UICHTY MO COBITY U MApKETUHTY.

B pe3ynprare MapKeTUHIOBBIX MCCIIEA0BAHUM OIPENEIEHBI CIEAYIOINE TO3ULIMU:

1. Jlns manpHeimiero Bellycka aBToMoOmis Mapku «Hesa» u obecrieueHusi cTaOUIBHOTO PhIHKA
cOBITa HEOOXOAMMO TIOBBICUTH KOHKYPEHTOCTIOCOOHOCTh MPOIYKIIMU ¥ CHU3UTH LIEHY Ha U3JIeIne.

OTHU 3a]]a4U MOTYT OBITH BBIIIOJIHEHBI:

* CHUKECHUEM Ce0eCTOMMOCTH IIPOU3BOJICTBA (M KaK CIEACTBUE — CHUYKEHUEM LIEHBI PeaTn3aliin)
3a cueT mpuMeHeHus 0oJiee IeNIeBhIX MaTepPHaliOB, CTaHAAPTU3ALNN U YHU(DUKAIIUHU Y3II0B U JAeTalei;

* peanmn3aluei akTyaJbHOTO KOHKYPEHTHOTO IPEUMYIIECTBA — MOHMUKEHHBIM PACXOA0M TOILJIMBA
B IIPOIECCe IKCIUTyaTally 3a CYeT MOAECPHU3ALMU KOHCTPYKLHHU JBHUraTelsi U 3aMEHbI TOPMO3HOM
CUCTEMBI.

[To npeaBapuTEIHHBIM OIICHKAM, IaHHbIE MEPONIPUATHS MOTYT OBITh OCYIIIeCTBIICHBI 3a 1,5 - 2 roza
IIPH JIOTIOTHATEIHHBIX HHBECTHIHSX B pazmepe 20 mipa. pyo.

[Tocne npoBeneHus: 3TUX MEPONPUATUN 00BEM 3arpy3KH MPOU3BOACTBA MPU CTAOMILHOM CIIPOCE
MoskeT cocTaBuTh 50 % oT o011ei MOIIIHOCTH 3aBOJA.

2. B mocnennee BpeMsi B CBSI3U ¢ MHTEHCUBHBIM JaYHBIM CTPOUTEIHCTBOM YBEIMYUIICS CIPOC Ha
BHYTPEHHEM pBIHKE Ha TIpy30Bble aBTOMOOWIM ¢ oObemMoM jaBurarens a0 64 2000 cm3 u
rpy3onoabeMHOCThi0 1,5 T. Crmpoc Ha BHEIIHEM pBIHKE Ha aBTOMOOWJIM 3TOTO KIllacca TaKxkKe
MTOBBIIIACTCS.

Coznanmne rpy30BOTO aBTOMOOWIIS Ha 0a3e BBHIMYCKAEMOTO B HACTOSIIEE BpeMs aBTOMOOMIIS
«Mckpa» Mmoxet ObITh ocymiecTBiieHo 3a 0,5 — 1 rox (3aBoj y’Ke UMEET ONbITHBIE 00pa3Libl) U TpeOyeT
WHBECTUIIMH B pa3mepe 35 mipa. pyoO.

[TpennonaraeMplii 00beM 3arpy3Ku NMPOU3BOJACTBA MOXKET cocTaBUTh 10 60 % obmero odbema
MOIIHOCTEH 3aBOJA.

3. Cripoc Ha aBTOMOOUJIEHBIE MPUIIETIHI HA BHYTPEHHEM U BHEIITHEM PHIHKE B HACTOSIIIIEE BpEMS HE
yaoBIeTBOpeH. i pacuinpeHus MpOU3BOJICTBA MPUIIETIOB HEOOXOAMMBI MHBECTHIIMHM B pa3Mepe 5
MJIPJI. pyO. C MOCTENEHHBIM BBEJCHUEM B CTPOIl HOBBIX MOIITHOCTEH B TEUEHHE rOfia C 1aThl OKOHUAHUS
WHBECTUPOBaHHUA. 3arpy3ka MpPOU3BOACTBEHHBIX MOIIHOCTEH miiaHupyercs B ooveme a0 30 % ot
o0miero o0bemMa MPOM3BOACTBA. 3aBOJl UMEET BO3MOXKHOCTH mnosydeHus kpenurta B [ICh r. CaHkrt-
[TerepOypra B pazmepe 50 Mipa. py0. cCpOKOM Ha 5 JIeT ¢ YYETHON CTaBKOM OaHKOBCKOTO mporieHTa 50
% B Toa. Ha ocHOBe MCXONHBIX NaHHBIX HAMETHTE CTPATETHUIO BBIXOZJA 3aBOJA W3 CO3/IABIICHUCS
CUTYalIUH.

[IpennaraeTcst BEINOIHUTD CIAEAYIOIMINUE EHCTBUS:

1. IlpoBeauTe CUTYallMOHHBIN aHanu3 BHEMIHEW cpenasl. Ompenenure ¢GakTOpsl MPSIMOTO U
KOCBEHHOTO BO3/ICHCTBHSI Ha TIPEANIPUSITHE.

2. Konkpertusupyiite HopMyIHpOBKY MOCTAHOBKU MPOOIEMBI U CHOPMYTUPYITE €€ TUCHhMEHHO.

3. Onpenenure, 10CTATOUHO JIM UHGOPMAIUH JUIsl pEIICHUS [TOCTABICHHOMN 3a/1a4H.

4. IlpoBenuTe aHanu3 BHYTPEHHETO MOTEHIMAJa 3aBO/Ia. Y TOUHUTE aCCOPTUMEHT BBIITYCKAaEMOM U
TJIAHUPYEMOU K TTPOU3BOICTBY MPOTYKITHH.

5. Onpenenute Uend W 3aJa4d OPEANPUATHS MO OPraHU3alMU YCIOBUHM JUIsl BBITYCKa HOBOM




MPOAYKIIHH.

6. Omnpenenute crparerud (pocTa, OBICTPOTO POCTA, COKPAIMICHHS) TO KaXIOMY BHIY
TUTAHUPYEMOMU K BBIITYCKY MPOIYKITHH.

7. Ilpennoxxure BApUAHT OPTaHU3AIMOHHON CTPYKTYpPHI 3aBojia. Kakne HOBbIe 10jI-

pazzaeneHuss HeoOXOAMMO OpPraHW30BaTh B CBSI3W C M3MEHEHHUEM HOMEHKJIATYPhI BBITYCKAEMOM
POy KITHH.

8. IIpennmoxuTe BapHaHTHI CUCTEM KOHTPOJIS 1O MAaTEePHAIBHBIM, (PMHAHCOBBIM, YEIIOBEUYCCKUM
pecypcam.

9. Paccmotpute peanu3zaiuio GopM OCymeCTBICHUS KOHTPOIS (IPEABAPUTEIbHBIN, TEKYIIHN).

10. ChopmynupyiiTe 3aKTFOUUTEIIBHBIE BBIBOIBI

7. Jluunocmb u KoieKmue
Bormpocsr 115 o0cysxieHus.
1. ObocHyiiTe, KaKyl0 HAPaBIECHHOCTh JOHKHA UMETh JINYHOCTh:
* PYKOBOAMTES;
* UCIOJHUTEIsS, padOTAIOIIET0 CAaMOCTOSATEIHHO;
* UCHOJHUTEIs, pabOTaIOIIEro B COCTABE IPYIIIHI.
2. Kakumu ciocoOHOCTSIMHM M B KaKOM COUYETAHWH, HEOOXOAMMO, Ha Balll B3IVIA;, 00JIanarhb
PYKOBOAMTEIO?
3. Kakoit TemnepamMeHT ¥ KaKO¥ TUIT MBIIIUICHHS JIOJDKEH, 110 BallleMy MHEHHIO,
COOTBETCTBOBAThH CIEAYIOIIMM OPTaHU3aLMOHHBIM JI0JDKHOCTSIM:
* TOPTrOBBIN MPEACTABUTEIND;
* TIJIaBHBIN OyXxranrep;
* [JIaBHBIA KOHCTPYKTOD;
* HayaJIbHUK OT/EJIa KaJpOB;
* 3aBEAYIOIIMHM apXHBOM;
* HaJaJIbHUK IIeXa.

4. TlocTpoiiTe BO3MOXKHBIE CXEMBI “KpyroB OOIEHUs” HayaJbHHKA OT/ENa peKIaMbl U IITaBHOTO
TEXHOJIOTa MPEeANPHUSITHSL.

5. Ompenenute NOHATUS “‘colMabHAs POJIb” M “COLMUANBHBIA cTaryc”, OObSICHUTE, B UYEM OHHU
CXOZHBI, a B YEM Pa3IUYAIOTCS.

6. B dyeMm 3aKirO4YarOTCs IOJOXUTEIBHBIE W OTPULATEIbHBIE CTOPOHBI TAKOTO COLMAIBHOIO
SBJIEHUS, KaK “KoH(popmuszm”? Yto Takoe “TpynnoBoi KoHGOpMHU3M™™?

7. IlpencraBbTe cebe, 4TO BBl MEHEIKED - ONPEAETUTe MPU3HAKU “TPYAHOT0” COTPYAHUKA. 3aTeM
IpeJIcTaBbTe ce0e, YTO BbI MOAYMHEHHBIN - ONPEISIUTE IPU3HAKY “‘TPYAHOTO MEHekepa .

8. OueHute BIMSIHME TOr0O MJIM HMHOTO BHJA OpPraHM3allMOHHON CTPYKTYpbl  (QHUpPMBI Ha
MICUXOJIOTUYECKUN KIIUMAT B KOJUIEKTHBE.

9. HazoBuTe mpuYMHBI, BCIEACTBUE KOTOPBIX 00pasyroTcs HedopMmanbHble rpynnsl. Hazosure
MPU3HAKH, IO KOTOPbIM (OpMUpPYIOTCS HepopMaibHble TIpynnbel. B dYeM mojoxkuTelnbHblE U
OTpHULATEIbHBIE CTOPOHBI ATOTO siBIEHUA? Kak MOKHO HCIIOJIB30BaTh 3TO SIBJICHHUE C MOJIB30M Ul
opranuzanuu? Kakosa 3Bono1ust HeopMalbHbIX Tpymn?

10. Kakue Buibl TBOpUYECKHX TPy HA MPOU3BOACTBEHHBIX (PUPMaxX BaM U3BECTHBI?
11. Pacckaxute 00 m3BecTHbIX BaM MeTonmax cTUMyIupOBaHUS TBOPYECKOW aKTHUBHOCTH
KOJIJIEKTHBA.

Curyauuu 171 00CyKISHHUS:
Cutyanus 1.
['enepanbHbIil nUpeKTOp MeXIyHApOMHOTO IEHTpa MO OOYyUEHUIO YMPABICHUIO OOpaTHics B
KOHCYJIBTAIIMOHHYIO KOMITAHUIO, CIICITUATTU3UPYIONIYIOCS B 0071aCTH YIIPaBICHUS IEPCOHATIOM.
3a Tpu roza cBoero cyiiecTBoBaHus LleHTp nmpeBparuics u3 00beInHEHUs TPeX KOJUIET B MOIIHOE



y4ueOHOE 3aBeleHUEe, pealln3ylollee ASCATKH mporpamm mpodeccuonanpHoro odyuenus. B Ilentpe
pabotaet 15 mTaTHBIX HHCTPYKTOPOB U 5 TEXHUYECKUX COTPYIHUKOB. [ eHepanbHbIin nupektop LlenTpa
TaKke MepUoMYECKU MPUTIIALIAET IPernogaBaTesield CO CTOPOHBI, C KOTOPBIMU 3aKIIOYAIOTCS Pa30BbIC
KOHTpakThl. LleHTp mpoBomuUT oOyueHue pPyKOBOAMTENEH, CIEUUATUCTOB MO (hHUHAHCaM,
OyXTaJITePCKOMY Y4YeTy M CTpaTern4ecKoMy YIIpaBIICHUIO, Mpemiaras oOIIue Kypchl s BCEX
KENaKolMX, a TakKe pa3padarbiBas clielMaibHbIe MPOrpaMMBbl MO 3aka3y opranuzanuil. Ha momro
nocieaHux npuxoautcs a0 70 % oovema pabor Llentpa. Ilo mHeHuto [eHepanbHOTO IUPEKTOpa
LlenTpa, Ha4anbHBIM MEpUOJ PA3BUTHUS OpraHU3AIMU C UICOIOTHEH «KOMIIaHUS = CeMbs»» (Korma
KaXIbIH cTapaeTcs H30 Bcex cwil) 3aBepiuuics. LleHTp mnepepoc rpaHULbl HEPOPMAIbHOM
OpraHM3aly U Hy>KJaeTcs B (opManbHOUM cucTeMe OLEHKH PaboThl KaXkKI0TO COTPYIHUKA.

Bomnpocsr:
1. Kakue nienu B o0acTu yrpaBjieHHUs IEPCOHATIOM CTOAT niepen [lenTpom?
2. Kakyro cucremy OIleHKH padOThI COTPYIHUKOB Bbi Ob1 ipeioxkuiu [ eHepanbHOMY AUPEKTOPY?

Curyanus 2.
Otnen yenoBeueckux pecypcoB EBporielickoii mTad-KBapTUpbl MHOTOHAIIMOHATIBHON KOPIIOpALUU

IIPOBEJI AHOHUMHBII OIpoC COTPYAHHUKOB C LECJIbIO BBICHCHHA HX OTHOIICHHUA K HOpoHecaype
aTTecTaly, MPOBOANMON B IITa0-KBAPTHUPE IO KIACCHUYECKOH CXEMeE, €KETrOJHOE aTTeCTAIllMOHHOE
cobeceloBaHUE C PYKOBOAMTENIEM, 3aIlOJHEHUE CHEHUAIBHBIX ()OPM OIEHKHM M IUIaHAa Pa3BUTHS,
NOBBbIIIIEHUE 0a30BOro OKJaJa B COOTBETCTBUU C AaTTECTALMOHHOW oueHkod. CoOpaTb MHEHHE
COTPYAHUKOB OBLIO A0CTATOYHO CJI0KHO, ITOCKOJIBKY OOJIBIIIMHCTBO U3 HUX IMPOBOJUT JIbBUHYIO J1OJIFO
pabodero BpeMeHHU B PETMOHAIBHBIX (hrinanax M JIMIIb MHOTIA MOSBISETCS B IIEHTpAIbHOM oduce.
Bcero 6b110 Bo3Bpaiieno 70 u3 154 pa3zociiaHHbIX COTPYIHUKAM aHKET.
[IpoBeneHHBII OPOC 1A CIEAYIOIIUE PE3ybTaThI:
65 % COTPYIHUKOB HE yAOBJIECTBOPEHBI aTTECTANMEH KaK METOIOM OIICHKH UX PabOTHI;
50 % cOTpPYIHMKOB CUMTAIOT, YTO PYKOBOJUTEIN HE MOI'YT OOBEKTUBHO OLIEHUTh UX paldoTy,
MOCKOJIBKY HE pacroIararoT HeoOX0IuMOU JJIst 3TOTO HH(POpMAIHEii;
45 % COTpYyIHHMKOB CUMTAIOT aTTECTAl[MOHHOE cobeceoBaHHE (OPMAIBHBIM OTPAKEHUEM
3apaHee MPUHATOTO PEIICHMS,
12 % cOTpyHUKOB YTBEPKAAIOT, UTO UX PYKOBOJUTEIH BOOOIIIE HE POBOAT coOece10BaHus,
a IIPOCSIT MOAIKCATH 3apaHee 3aMOoTHEHHYI0 (hopMmy;
68 % COTpYIHUKOB HE UyBCTBYIOT, UTO Pe3yJbTaThl aTT€CTAL[MH UCIIOJIB3YIOTCS JUIsl 4Yero-Jnoo,
IIOMHMMO ITOBBIINICHUA OKJIaJa,
75 % MpOBOAMBILKX ATTECTAIMIO PYKOBOAUTENEH MM0KaIOBAJIMCh HA HEJOCTATOK BPEMEHH IS
€C MOATOTOBKH U MPOBCIACHUAA,
25 % pyxoBoauTeNed MPU3HAIUCH, YTO HCHBITHIBAIOT CIOKHOCTH B CllydyasX, Korua
H€O6XOI[I/IMO KPHUTHUKOBATHb ATTCCTYCMbBIX U PETYIISAPHO 3aBbIIIAIOT aTTCCTAIIMOHHBIC OLICHKH.
1. O 4yeM CBUAETENBCTBYIOT PE3YJIBTAThI IPOBEAEHHOTO onpoca? B yeM npuuuHbI CIOKUBLIEHCS
B KOJIZIEKTHUBEC CI/ITyaHI/II/I?
2. Kakue Mepbl MO YCOBEPIIEHCTBOBAHHIO CHCTEMbI OLEHKH IME€pPCOHaJIa Bbl Obl MPEAIOKUIN
MIPEPUHSTH OT/IETY YEeJIOBEYECKHUX PECYPCOB MITA0-KBaPTUPHI KOPIIOpaLu?

3. Bbl nony4ymiin OJHOBPEMEHHO JIBa CPOYHBIX 3aJaHMsI: OT BAllIEro HEMOCPEICTBEHHOIO HauaIbHUKa
1 OT BBIIIECTOSIIIETO HAYAIBHUKA. BpeMeHn /U1l cornacoBaHus CPOKOB BBITIOJIHEHHUS 3a/1aHUM Y BacC
HET, He0OX0IMMO CPOYHO HayaTh paboTy. Eciu BbI BO3pMeTeCh 3a pelleHne IByX 3a/1aHuil, TO He
yCIeeTe K CpOKy pEeLIUuTh HU OIHO U3 HUX. [IpoaHanu3upyiite kaxaplii BapuaHT U BbIOEpUTE
Haunbosee MoIXOSIINA.

e 1. B nepByto ouepesib HauHETE BBIMIOJIHATH 33JJaHHE TOTO, KOTO OOJIbIIIE yBa)KaeTe.



2. Cuaagana OyzneTe BHITIOTHATH 33/IaHie HauboJiee BAXKHOE, Ha BAIll B3TVIS.
3. CHauana BBINOJIHUTE 33JJaHKE BBIIIECTOSIIEr0 HadyalbHHKA.

4. Bynere BBINIONHATH 33JJaHUE CBOETO HEMOCPEICTBEHHOTO HauallbHUKA.

5. Ilpennoxkute CBOM BapUAHT PEIICHUSI.

8. Baacmuv, pyxko8oocmeo u cmuiu ynpaeieHus

Bormpocsr 1151 o0cysxieHus.

1.

Omnpenenure U npopawkupyite ocHoBbI Biactu B XIX n XX Bekax. VI3MeHUIIUCH JTU OHU WK

OCTaJINCh Hpe)KHI/IMI/I?

2.

IIpuBenure npuMepsl M3BECTHBIX BaM Xapu3MaTU4ECKUX PYKOBOAMTEIEH, IOIBITANTECH

O6’BHCHI/ITI>, B YE€M CHJIbHEIE U CJIa0bIe CTOPOHBI UX BJIACTH.

3.

PaccraBreTe HHUKCTICPCUUCIICHHBIC NCTOYHHUKHU BJIACTU B MTOPAIKE HanOOJIbIICH 3HAYUMOCTH JUIS

Bameit opranuzanmuu:

4,

obnamanre HHPOPMaIIHECH;

JICTIOBBIC CBS3U U 3HAKOMCTBA,

MIPUHYKICHUE;

JINYHBIN IIpUMeEp;

BBICOKHH MPOGECCHOHATIU3M;

CIPaBEUTMBOC BO3HATPAXKICHUC;

TpaauIy U 00bIYau, MPUHSATHIC B OpraHU3aI1H.

W3 mepeyuciieHHOro CIUCKa OIPEISIUTe MOJHOMOYHS, KOTOphle, Ha Bam B3risi, MOXeET

ACIICTUPOBATH PYKOBOAUTECIIb CPEAHECTO 3BCHA PYKOBOAUTCIIAAM HU3IICTO 3BCHA, A KOTOPBIC HCT:

(GYHKIMU TTOOLIPEHNS U HAaKa3aHHUs COTPYIHHKOB;
PYTHHHYIO padoTYy;

pEeLIeHNs 10 PUCKOBAHHBIM ITPOEKTAM;
pacripeniesieHle 0053aHHOCTEH COTPY/IHUKOB;
CpOUHBIE JIeNIa;

CTPaTETUYECKUE PEILEHUS;

pacnpeziesieHue pecypcoB;

OllepaTUBHBIE 3aa4H;

COCTAaBJIEHUE OIEPaTUBHBIX IIJIAHOB;

Curyauus 1uist 006CyX1eHUS

BrI HavanbHUK noapa3aCiICHUA. Hoz[pa3z[eneHHe, KOTOPOC BBIIIOJIHACT TAKYHO KE

paboTy, UuTO U Ballle, CTOIKHYJIOCh C HEXBATKOW pabounX PyK, U Ball JUPEKTOP PACTIOPSIANIICS, YTOOBI
BbI OTIIPABHJIM B 3TO MOApa3/ieieHNe Ha Ba-TpH JHs 3 U3 cBouX 12 pabouux, 4ToOBI HIOMOYb EMY
CIPaBUTHCA C HEMPEABUACHHOMN cuTyanueid. Pabora 10BoIbHO pyTHHHAS U TpeOyeT TOIBKO TeX
HaBBIKOB, KOTOPBIE YK€ €CTh y Ballel rpymnibl. MoXKHO BBIOpATh 10000 U3 BalllMX pabouux,
MTOCKOJIbKY OHHM OynyT paboTaTh B IpyroM MOjpa3AeieHuH 3aB0jla HE MEHbIIE U He O0JIbllle, 4YeM
ceifuac. Bbl Xopol1o 3HaeTe BaliuX paOOTHUKOB M MOXKETE JIETKO BBIOPAaTh TPOUX U3 HUX, KTO MOXKET
BBINOJIHUTH 3a]laHue. PaboTy Barero coOCTBEHHOTO MOipa3/ieieHus HaJlo OyleT OpraHu30BaTh TaK,
YTOOBI OTCYTCTBUE TPOUX PabOUMX HE CKA3aJIOCh HA MPOU3BOACTBEHHBIX pe3yibrarax. Paspaboraiite
yIpaBJIeHYE€CKOE PELIeHU JIs JaHHOW MpOOIeMHON CUTYalluu ¢ MO3UIMK HaYaJIbHUKA
MOJpa3/IeIeHHUS.

2.

Bama komaHga SBISE€TCS COBETOM AUPCKTOPOB KOPIIOpALMU-TUT'aHTa 110 ITPOU3BOIACTBY

anekTpomarind. Ha cerogusimauii nens npeanpustuio 70 set. OHO sSIBISIETCS Tpagoo0pa3y oM, Ha



HEM TpyasaTcs S5 ThiCc. pabounx. DHU3MYECKUI W3HOC OCHOBHBIX IPOU3BOJCTBEHHBIX (OHIOB
coctaBisieT 40%, a ux MopanbHbBIM W3HOC AocTUr 60%. [lpennpusaruio XKU3HEHHO HEOOXoanMa
MO,Z[epHI/IBaI_II/ISI OCHOBHBIX HpOI/I3BOIICTBeHHLIX (I)OH,Z[OB, I-ITO6I:.I preHI/ITL CBOH KOHKypeHTHBIG
MPEUMYIIeCTBa Ha pbIHKE. [ocymapcTBO TpeOyeT CpOYHOM MOAEpHU3AIMU MPOU3BOJCTBA B paMKax
TOCYIapCTBEHHOW MpOrpaMMbl, TMpenjaras 3aBoAy O€3BO3ME3IHYH cyocuauio. Bam  kak
PYKOBOAMTEIISIM JIAaHHOTO XO3SMCTBYIOIIETO CyOBEKTa M3BECTHO, YTO IOCJE MOJCPHHU3AIMH 2 THIC.
4eloBeK pabouux MPUAETCS COKPATUTh. B pe3ynbTare OCHOBHAsI YacTh COKPAIICHHBIX HE CMOXKET
HalTu cebe paboTy B 3TOM ropoje. PaspaboraiiTe ympaBiieHYeCKOE pEIICHUE WU PsJl pEHICHUIN
BO3HHKIIEH TTPOOJIEMBI )T TAHHON CUTYaIlUH.

Ynpagnenue kondpnuxmamu u uzmenenuamu

Bonpocs! s 06cyxaeHus.

1. Ilepeuncnute Te BHewmHUE (AKTOPHI (CTpeccophl), KOTOophle Ha Bamr B3mian sBISIOTCS
[IEPBOOUEPEIHBIMU TPUUNHAMU CTPECCOB.

2. Ilepeuucnure Baiy BHyTpEeHHHUE CTPECCOPHI.

3. CrpynmnupyiiTe cTpeccopsl 10 IpU3HaKaMm:

* MPUHAIIICKHOCTHU K chepe esTeNbHOCTH - CeMbsl, 00JIE3HU, JINYHAS KU3Hb, PadoTa;

* [0 YOpaBIsieMOCTH - T€, YTO MOXHO YCTPAHUTh CAMOMY; T€, YTO MOXHO OCIaOUTh; T€, YTO
HaxoIATCs BHe Barei Boiu.

4. HazoBute Mepbl NpO(WIAKTUKH CTpecca, KoTopble Bbl mpuMmensiere wiu KoTtopsle Bam
W3BECTHBI.

5. Kak Bnusietr xapakrep, TEMIEPaMEHT, TUIl MBIIIJICHUS Y€JI0BEKA HA CTPECCOYCTONYMBOCTD?

CI/ITyaI_[I/ISI JJIA O6CY)KI[€HI/I${

1. IlpeampusiTue, BBITyCKAaIOILIee SJIEKTpPOHArPEBaTEeIbHBIE MPUOOPHI, HE WMEET COOCTBEHHOM
TOProBOM ceTU. BrllTyckaeMyto MpOAyKIUIO IPeANpUATHE IPOAAET MOCPETHUUECKON prpMe, KoTopast
peanusyeT NpOIyKLUIO B MIPUHAUIEKAIIMX el Mara3uHax. lIpeanpusitue He MPOBOAUT MOHUTOPHUHT
PO3HMYHBIX LI€H, TO €CTh HE OTCIIC)KUBAET U3MEHEHUE NMPOJAKHON LIEHbI CBoel npoaykuuu. OneHuTe
NEHCTBUS PYKOBOACTBA NPEAIPUITHS — MPOU3BOIAUTENS 3IEKTPOHATPEBATENbHBIX NMPUOOPOB. B uem
3aKJrodaroTes ux ommnoOku? Kak 3To ckasbiBaeTcs Ha ¢ dexkTuBHOCTH On3Heca? Kakue pekoMeH1anum
BbI MOIVIH OBl JaTh TUPEKTOPY MPEATNPUATUS?

2. Menemxkepy 1o 3aKynke noixypaOpUKaToOB OHOTO MPEIIPUATHS MOCTYIHIO MPEIIOKEHUE OT
HOBOTO TIOCTaBUIMKA 3aKJIIOYUTh JOTOBOpP KYIJIU-TpoAaxu. MeHemkep aHaJIM3UPYeT JIaHHYIO
CHUTYallUIO, CPAaBHUBAsI CTAPOTO U HOBOT'O MOCTABIMKOB. CTaphlil MOCTABIIMK 3aPEKOMEH10BaJl cebs ¢
Jydiield CTOPOHBI B TeUeHHE 3 JieT (Ka4yecTBO, CTaOMIBHOCTh, CPOKH), HO €CTh OJIMH HEIOCTAaTOK —
1ieHBbl BbIe Ha 35%, yem y HoBoro. HOBBINM IOCTaBIIMK MpeAsaraeT TOT K€ TOBap, HO OTCYTCTBYET
MaKeT JJOKYMEHTOB (B YaCTHOCTH, cepTU(UKAThI KauecTBa). HOBBINM MOCTaBIIMK TOBOPUT, UTO CUTYALHs
BpPEMEHHasl U B TEUEHHUE JIBYX-TPEX MecCALEB JTOKYMEHTHI Oy1yT rotoBsl. [IpoaHanu3upyiitTe 1aHHYIO
CUTYaIMIO ¥ IPUMUTE 0O0CHOBAaHHOE PEILICHUE.

3. BbI HauanbHUK Lexa. [Tocie peopranuzaiuy BaM CpoyHO HEOOXOMMO MEPEKOMILIIEKTOBATh
HECKOJIKO OpUraJi COTJIacHO CBOEMY IITaTHOMY pacnucanuio. [Ipoananusupyiite cienyomiue
BapHaHThl OTBETOB U IPUMHUTE pelieHue. 1. Bo3pmeTecs 3a 1€10 caMu, U3yUUTE BCE CIIUCKU U
JUYHBIC JIe]a paOOTHHUKOB 11€Xa, MPEUIOKUTE CBOM MPOEKT Ha coOpaHuu KoJuiekTuBa.2. [IpemnoxuTe
pemaTh 3TOT BOMPOC OTIENy KaJpoB — BeAb 3TO UX padoTa. 3. Bo n3bexxanue KOHPIMKTOB
MIPeJI0KHUTE BICKa3aTh CBOU MOKEJIaHUS BCEM 3aWHTEPECOBAHHBIM JIUIAM, CO3/1aIUTE KOMUCCHIO 110
KOMIUIEKTOBaHUIO Opuraa. 4. CHayana onpeaenuTe, KTo Oy/ieT BO3IIaBIIsATh HOBbIE OpUTabl U
Y4aCTKH, 3aT€M MOPYUYUTE ITUM JIFOASIM CBOU MPEUIOKEHUs o cocTaBy Opural. 5. [lpemioxure cBoit
BapHaHT PEILICHUS.

4. JlupexTop NpeanpusiTUsi MO MPOU3BOACTBY MeOeIM M3 MaccuBa W3 IIEHHBIX MOPOJ JepeBa
IUTAHUPYET OTKA3aThCs OT YCIYT MOCTABIIMKOB M Pa3MBILIUILET O TOM, YTOObI OpPraHU30BaTh CBOM



JIOTIOJTHUTEBHBIN CKJIaJ, KOTOPBI OyldeT 3aHHUMAThCS ONTOBBIMH 3aKylKaMU MHUIOMATEPHAIIOB.
OcHoBHOM (yHKIMEH 3TOro ckjana OyIeT 3aKyIlKa IpEeBECHHBbI 1O ONTOBBIM ILIEHaM ISl HYXJ
OCHOBHOTO TPEANPUITHS, a CONYTCTBYIOIIEH NEATETbHOCTHIO — pPO3HHUYHbIE Hpopaxu. Crenyer
MPOaHAIN3UPOBaTh Cladble M CHJIbHBIE CTOPOHBI ATOrO peHIeHHs. Takke IUPEKTOp MOHUMAET
BO)XHOCTb TOTO, YTO JUIA XpPaHEHHs NHJIOMATepPHajOoB Ha CBOEM CKJIAJ€ HYXHO CO3[aTb OCOObIe
YCIIOBUSL.

5. VY reHepajabHOr0 IUPEKTOPa KOHCEPBHOTO 3aBOJIA MOSBUIACH YHUKAIIbHAS BO3MOXHOCTh
3aKyNHUTh UTAIbSHCKYIO JJUHUIO 110 TPOU3BOICTBY KOHCEPBHBIX M3AEIHNNA cO CKUIKOM B 30%,
nepBoHavaabHas cTouMocTh 20 MiTH py0. KanuranbHplli peMOHT cTapoit JIMHUK 000iMIeTCsS B 3 MITH
py0. JAupexTop MOHMUMAET, 9YTO CPOK OKYIIAaeMOCTH HOBOU TUHUHN — 4 TOJ1a, a KalUTaIbHOTO PEMOHTA
— 1 ron. Heo6xonuMo npoaHanau3upoBaTh BCe BAPUAHTHI PA3BUTHS COOBITHI B TAHHOW CUTYaIUH.

6. IlogunHeHHbII BTOpOM pa3 HE BBHIIOJIHMII Ballle 3aJaHUE B HA3HAYEHHBIN CPOK, XOTs o0eran u
JlaBajl cJIOBO, YTO MOI00HOTO OoIbIe HE MOBTOPUTCS. KakoBbI Baly ecTBUS B 3TOM CUTyauu?
[Tpoananu3upyiite Kax1plii BApUAHT PELICHUS U BBIOEPUTE ONTUMAJIbHBIN.

1. loxxierech BBIOJIHEHUS 3a/1aHNUs, a 3aTEM CypOBO [TIOTOBOPUTE HACAUHE, IPEIYNPEANB B
MOCJIEAHUN pa3.

2. He noxxuiasice BBINOJIHEHUS 33aJaHUS], [IOTOBOPUTE C HUM O NPUYUHAX [IOBTOPHOTO CPbIBA,
100beTech BBIIOJHEHU 3aJaH1s, HAKa3aTh 3a CPbIB IITpa(oM.

3. ITocoBeTryerech ¢ ONBITHBIM PAOOTHUKOM, UMEIOLIUM aBTOPUTET B KOJUIEKTUBE, KaK NOCTYIIUTh
¢ HapymuTeseM. Ecin Takoro paGoTHUKA HET, BBIHECETE BONPOC O HEAUCHUINIMHUPOBAHHOCTH
paboTHHKA Ha COOpaHUE KOJUIEKTHBA.

4. He noxuniasch BBIOIHEHUS 33/1aHUs, COOOIUTE O TUCHMITIMHAPHOM HapyIlIEHUH
BBIIIECTOSIIIIEMY Ha4aJIbCTBY. B naspHelem yxecTounTe PyHKLIHIO KOHTPOJIS 32 paboToi
COTPYZHHUKA.

5. Ilpensioxkute CBOM BApUAHT PELLICHMUS.

1. Mononoit cneunanuct Hrops AnapeeB npopaboTan B KpyHHOW HHOCTpPaHHOM
KOMIIAHUM N0 MPOU3BOACTBY 000pynoBaHus Macine oxono 2 JeT ¥ TOTOBWJICA BO3IIABUThH OTHAEN
poaax. PyKoBOJACTBO e MPUHSIIO Ha JOJKHOCTh HadyalbHUKA OT/IeNa MPOoJaKk YeJI0BEKa CO CTOPOHBI
(Toro e BO3pacTa, YTo M paboTaONIUil B KOMITAHUH CIIELHAIIUCT, HO ¢ 3apyOeXKHbIM 00pa3oBaHUEM U
ombITOM pPaboTel TaM 3ke€). OOBSCHWUIM 3TO TeM, 4To Topa3fo 3ddexktuBHee Oyaer paboTaTh
PYKOBOZUTEIB C 3apyOeKHBIM OIIBITOM PA0OTHI, TOCKOJIbKY KOMITAHUS SBJISIETCS HHOCTpaHHOM. OjHaKO
Ha3Ha4YeHUEe OBLIO CAENaHO BOIPEKH OOEIIaHUsSM PYKOBOJACTBA HAa3HAUWUTh Ha JIAHHYIO JIOJDKHOCTD
Hropst Auapeesa. Iropst AHIpeeBa 3T0 OUEHb 3a/1€J10, U TENEPh OH BCTABJISIET MAJIKK B KOJIECA HOBOMY
HauaJlbHUKY — HE MCIIOJIHAET IMOpyYaeMO€ B CPOK WJIM HCIOJHSET, HO HE B IOJHOM OOBEMe.
be3ycnoBHO, OT 3TOro cHkaercs >PQPEeKTUBHOCTh MPOU3BOJCTBA M 00BEM Mpojaax. BozHukaror
KOH(NUKTHBIE cuTyauuu. Kazanoch Obl, BEIXOJ] TPOCTON — YBOJIMTH HEPAJUBOTO COTpyAHUKA. OHAKO
B KOMIIaHUU HaOJI0/1aeTCsl HEAOCTAaTOK KBAIM(UIIMPOBAHHBIX KaJIPOB, IIOATOMY MOTEPSTHh OMBITHOIO
COTPYZIHUKA, KOTOPbII OYEHb XOPOIIO 3HAET MPOM3BOACTBO M TEXHOJOTMH TMPOJAX, KOMIIAHUS HE
MOXeT cebe mo3BOIUTh. UTO He0OXOAUMO c/ienaTh, YTOObl MOTUBUPOBATh COTPYHUKA KaUe€CTBEHHO U
NO0OpPOCOBECTHO BBIMOJHATH CBOIO pPabOTy W He caboTHpoBaTh TpeOOBaHUS HadaJbHUKA B
CIIOKUBILIEHCS TPOOIEMHON cUTyaruu?

4.2. Bonpocsl artecTaiuu

4.2.1 IlepeueHs BOpocoB (3a4er)



HcToku BOSHUKHOBEHUS MEHEI)KMEHTA.
Pa3BuTHe ynpaBneHus Kak HayKH.
[Ikonbl MEHEIKMEHTA.
Knaccuueckoe yrpasieHue.
CoBpeMeHHbIE KOHLICTIIIMM MEHEI)KMEHTa C TOYKHM 3pPEHHUS KOJIMYECTBEHHOTO,
IIPOLIECCHOT0, CUCTEMHOIO ¥ CUTYallMOHHOTO NOJX0/a.
Bxan B cOBpeMEHHYI0 HayKy MEHEKMEHTA KOHUEMIINI pa3InYHbIX IIKOJI U MIOAXO/I0B.
7. OO6umue XxapaKTepUCTUKH OpraHU3aIUH.
8. IlonsATue opraHu3anuy U €e MECTO B MEHEIKMEHTE.
9. Knaccudukarus opraHu3aiuim.
10. ®opmanbHbIe U HEPOPMATbHBIE OpPraHU3ALINH.
11.7Kv3HeHHBIN UK OpraHU3aIiH.
12.BHyTpeHHS 1 BHELIHSS cpeia OpraHu3alty.
13. Opranu3zanus Kak OTKpbITask COLMATbHO-I)KOHOMHYECKas CUCTEMA.
14.0OtpacneBbie 0COOCHHOCTH OpPTaHU3AIUH.
15. Kputepuu pe3ylnbTaTUBHOCTH OPraHU3aIIHH.
16. Llenu, Mmuccus oprann3anuu. BeipaboTka u mpuMepHOe CofepKaHne MUCCHH.
17.TlonsTre u BUabI enei. Llenenonaranue.
18.TIpaBwiia mocTpoeHUs IepeBa melei.
19. Ynpasnenue no uensm (1o pe3ynbraram).
20.30ransl poriecca yrpaBieHHs IO LEISM.
21.TToHsTHS BHYTPEHHEH U BHEUTHEH Cpeibl OpraHu3altu.
22.TlepemeHHbBIC BHYTPEHHEH CPEIbI.
23. Ponb (hakTOpoB BHEIIHEH Cpeibl B yIIPABICHUH COBPEMEHHBIMH OpPTraHU3alUSIMU.
24.BHenIHre 3aMHTEPECOBAHHBIEC TPYTIIHI.
25.YpOoBHH BHEIITHEHN Cpebl.
26.TTepemeHHbBIE CpeIbl KOCBEHHOTO BO3JCHCTBUS (MAKpOCPEIbI) U IPSIMOTO BO3ACHCTBHS
(MuKpoOCpebl).
27.Meto/pl aHaTM3a BHYTPEHHEH U BHEIITHEH CpEIbI.
28.SWOT-ananu3: nperuMyIecTBa 1 OrpaHu4eHusl.
29. KoHrenmust >KH3HEHHOTO [UKJIA OTPaCIIH.
30.Mogenp "nsTi cun" 0TpaciaeBoil KOHKYPEHITHH.
31.Konmenmus OeHIMapKUHTA.
32.IlpuHsTHe ynpaBleHYECKUX PEIIeHUH Ha OCHOBE BBISBICHHBIX ()aKTOPOB BHEIIHEH U
BHYTpPEHHEHN CpeIbl
33. DyHKIMs OpraHU3ally KaK CO3aHue pealbHbIX YCIOBUH JUIs JOCTHUKEHUS LIeTIeH.
34.Opranu3ans B3auMOJCHCTBUS MKy THHEWHBIMHU, (DYHKIIMOHATBHBIMU U IITAOHBIMA
MTOJTHOMOUHSIMHU.
35./lenernpoBaHre OJTHOMOYHH.
36.TlomHOMOYHS 1 OTBETCTBEHHOCTb.
37.Bnacth ¥ IpeeITbl TIOJTHOMOYHIA.
38.CooTHolIeHNE IEHTPAJIN3AUH U ACLEHTPAIU3alliU B CTPYKTYpE MEHEKMEHTA.
39.1TocTpoeHne opraHu3aIHid.
40.2neMeHThI OpraHN3aIMOHHON CTPYKTYPBI YIIPaBJICHUS.
41.JIuneitHas, TMHEWHO-(QYyHKIIMOHATIbHAS, TUHEHHO-IITA0HAs! CTPYKTYPHI YIIPABJICHHS.
42.DyHKIMOHABHAS U IUBU3UOHAIIEHAS CTPYKTYPBHI.
43.Marpu4Hasi CTpYKTypa.
44 . TIpoeKkTUpOBaHNUE OPTaHU3AIMOHHBIX CTPYKTYD.
45.OCHOBBI POEKTUPOBAHUS OPTaHU3AIUH.
46.DakTopbl MPOSKTUPOBAHUS OPTaHU3AIINH.
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47. CTpyKTypa OpraHu3aluy 1 JOCTH)KEHUE CTPATETUYECKUX LIEIEH.

48. TlonsaTust AemapTaMEeHTAIM3AIMU, KOOPAWHAIMMA, MaciiTabda KOHTPOJIS, HEpapXuu,

O eI KOMaH/, 30HbI OTBETCTBCHHOCTH.

49.1lenTpanu3zanus 1 JeUeHTpaIN3alus: IPEUMYIIECTBa U HETOCTATKH.
50.Mopenb nsATH 21eMeHTOB opranu3anuu I.Munmbepra.

51.)Ku3HEeHHBIH UK OPTaHU3aIUH.

52. Konmnenmuu *u3HeHHOTO IKIa opranusanuii JI.Ipeiitnepa u A.Auseca.
53.Craauu pocta u yMUpaHHs OpraHu3alluu.

54.Jloruka nepexoja OpraHu3aluy ¢ OAHON CTaJAUU Pa3BUTHUS HA IPYTYIO.
55. Pa3mepsl 1 )KM3HEHHBIN IIUKJI OpraHU3aliy.

56.Vneonorus opranu3anuu kak GakTop pa3BUTHS POCCHUICKUX KOMIaHHM.
57.KoopauHanus qesTeIbHOCTH Yepe3 PeUHKUHUPUHT OU3HEC-TIPOIIECCOB.
58. Teopus peurxunupunra M. Xammepa u Jx.Yammm.

59.TTonsTHe OU3HEC-TIpoLIecca.

60.Co3nanue HOBOM OpraHM3allUOHHOW KYJIBTYpbl TMpU PEUHKUHUPUHTE

MPOLIECCOB.

61.Camoopranuzarus

62. IloHsiTHE U BUABI PEIICHHIA.

63.3anporpaMMupOBaHHBIE U HE3AITPOT PAMMHUPOBAHHBIE PEIICHHS.
64.I1porecc MpUHATHUS PAIIIOHAIBHOTO PEIICHUSI.

65. TexHOIOTHs MOATOTOBKY U MPUHATHS PELICHUH.

66. IIpoGieMbl 1 BX perIeHue.

67.Opranu3anys BHIIOJIHEHNS TIPUHATOTO PELICHUSI.

OusHec-

68.YmpaBieHueckoe pemieHne U OTBETCTBEHHOCTh. CyIIHOCTH  CTPAaTETHYECKOTO

YHpaBJICHUA OpFaHI/ISaHHCﬁ.

69.ba3oBbIe OHATHUS CTPATETUYECKOTO YIIPABICHUSI.

70.ITonsaTHe cTpareruu. @opMyIupoBaHUE U BHEIPEHUE CTPATETUH.
71.Muccus opraHusanui.

72.Konnenuus "teopun 6uzneca" I1.JIpykepa.

73.KoprniopatiBHbIe, KOHKYPEHTHBIE U ()YHKIIMOHAJIBHBIE CTPATETHH.
74.0OCHOBHBIE COBPEMEHHBIE KOHIEMIIUN CTPATErMYECKOT0 YIpaBIeHUs.
75.Konnenuust KoHKypeHTHbIX cTpareruii M.Iloprepa.

76.TUrbl KOHKYPEHTHBIX CTPATETH.

77.PeaxTHBHAS ¥ TPOAKTUBHAS TPAKTOBKU CTPATETHUECKOTO YIIPABICHHUS.

78. Ouenka 3((eKTUBHOCTH MNPHUHATHIX YHpaBlIeHYECKUX perieHuil. Pacnpenenenue

pecypcoB

79. IlonsiTue, BUIBI U CPEACTBA KOMMYHUKAIUH.

80. KoMMyHUKaIIMOHHBIN TPOLIECC M €0 JTAIlbI.

81.Pa3BuTHE KOMMYHUKAIIUI HA COBPEMEHHOM JTarle.

82.0ueHka 3 (heKTUBHOCTH KOMMYHHKAIIHIA.

83. KoH(IIUKT — KOHCTPYKTUBHBIN U JIECTPYKTHBHBIH aCTICKT.

84. MeTtonb! pa3penieHust KOHPIINKTA

85. TlousTHE U 2TE€MEHTHI MOTHBAIIHH.

86.ConeprxarenbHbIE TEOPHH MOTHBAIIHH.

87.1IpotieccyalibHbIE TEOPUH MOTHUBAIIUU.

88.Mogenb mporiecca MOTHBAIUH.

89.CoBpeMeHHBIE TTOXO/IbI K MOTHBAIIMH ITEPCOHANA B 3aPYOEIKHBIX CTpaHaX.
90.1Tpupona munepcrea. [TorsTHE TUIEPCTRA.

91. MeHeKMEHT U TUACPCTBO: COBPEMEHHOE COOTHOIIICHHE MTOHSATHIA.
92.JIunepcTBO U BIACTh.

93.1lonsTHe BracTu U OajgaHca BIACTH.



94.VICTOYHUKY BJIACTH: OPTaHNU3ALMOHHBIC ¥ TUYHOCTHBIE.
95.Knaccuduxamus ¢popM BIaCTH.

96.3BouTIOLMS TEOPUH JTUIEPCTBA.

97.Knaccudukamus Teopuid TUACpCTBA.

98. TpanuIMOHHBIE KOHIICTIIINY JIUAEPCTBA.

99. KoHIenmuu CUTyalnoOHHOTO JIUJIEPCTBA.

100. Teopus "Benukux nroneit".

101. [ToBeneHuecKui ITOIXO.

102. [TonsiTHe cTUIIEH PyKOBOACTBA.

103. XapuzmMaTuueckoe U HHCTPYMEHTAJIBHOE JTUACPCTRO.
104. TpancdopmarmoHHoE JTUIEPCTBO.

105. JlunepcTBO B yIipaBieHUH MpoLieccaMy M3MEHEHUM

4.3. Tembl pedpeparon

©CoNORAEWDdDE

11.
12.
13.
14.
15.

16

17.
18.
19.

20

Oco0eHHOCTH BEeICHHS JEIOBBIX NTEPETOBOPOB.
BnacTte u 1naepcTBO: CyIIHOCTh U 3HAUECHUE.
Bubl KOHQIUKTOB B OpraHU3aliy U MyTH BBIXO/A U3 HUX.
MortuBaius nepcoHana: BUAbl U 3HAYCHUE IS JESATEBHOCTH (PUPMBI.
KomMyHuKaIusi 1 KOMMYHUKAIIMOHHBIE MPOLIECCHl B OPTraHU3alUu.
JlemoBast aTMKa MEHEKEpA.
CylHOCTb 1 3HaU€HHE CAMOMEHEKMEHTA.
3apyOe)KHBIM OMBIT YIPABICHUS OpraHU3alUeH.
Xapu3MaTHYHOCTh MEHEIKepa: CyIIHOCTh, 3HAYEHUE U CTIOCOOBI Pa3BUTHS
XapU3MBI.
. OcHOBHBIE METO/IbI OonpeiesieHus 3PGHEKTUBHOCTH YIIPABIICHHUS.
CoBpeMeHHas MOJIEIIb YIIPABICHUS OPraHU3AIUCH.
PenHXMHUPUHT: XapaKTEepPUCTUKA U 3HAYCHHUE.
XapaKTepUCTUKA TAIM-MEHEKMEHTA.
dopmanabHOE U HE(POpMaTbHOE YIIpaBICHUE.
JlemernpoBaHue MOJTHOMOUMM: IIOHATHE, LIEJIH.
. CTpeccoycTonYnBOCTh Kak GakTop 3(h(HEeKTUBHOMN NESITEIBHOCTA MEHEKEPA.
[IpodunakTuka crpecca.
OMOLMOHATBHBIN UHTEJUIEKT MEHEIKEPa.
[Tonsarue u Tunosorust kKapbepsol. [ InaHupoBanue Kapbepbl U Pa3BUTHSL.
Bnusinne cuibl MOTUBAIIMU HA PE3YJIBTATUBHOCTD ACATEIBHOCTH. 3aKOH
ﬁecha-JIO)ICOHa.
. CounanbHO-TICUXOJIOTUYECKUE METObI YIIPABJICHUS.



