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1. IIe.m; H ILTaHHPYeMbIC Pe3YJ/IbTaTbhl 0CBOCHHH JHCIHILIHHbI

ITenpio OCBOGHUS AUCIUILUTHHBI SBIISETCS (popMIpOBAaHUE CIEAYIONINX KOMIIETEHIITII:

VK-1 CriocoOeH OCyNIECTBIATh KPUTHYICCKIIT aHaIH3 MIPOOJICMHBIX CHTYAIlHil Ha OCHOBE
CHCTEMHOTO TI0JIX0]Ia, BEIpabaThIBaTh CTPATETHIO JICHICTBHUIL.

PesynpraTaMn ocBOEHUS AUCHUIUIUHBI SBJIAIOTCS CIEAYIONINE HHIUKATOPHl JOCTHKEHNS
KOMIIETEHITHIT:

YK 1.1 BmgBigeT mpoOJeMHYI CHTYalllI0, Ha OCHOBE CHCTEMHOTO II0OAXOja
OCYIIECTBISAET €€ MHOTO(AKTOPHBII aHATN3 U THaTHOCTHKY.

YK 1.2 OcymectBageT MOHCK, 0oTOOp H cHCTeMaTH3aluo HHQopMaIuim IS
oTpeieNleHNs aTbTEPHATUBHBIX BAPHAHTOB CTPATETMIECKUX PENIeHUI B IPoOIeMHOIT CUTYaITHU.

2. 3a1a4l oCBOCHHA THCIHILIHHBI

— HayunTbes BBISBIATH U (QOPMYTHPOBATh MPOOIEMY B KOHKPETHOH SKOHOMHYECKOM
CHTYaITHH

— HayunThbcs BBIIBISTH (PaKTOPHI, BIUSIONINE HA JAaHHYIO IPoOIeMy

- HayauTthest HaXOAUTh U KIaCCH(HIPOBATh HHPOPMAIIHEO, OTHOCAIILYOCS K MpoOmeMe

- Hayautsest hopMympoBaTh BOSMOKHOE pellieHHe POOIeMbl H €10 aTbTepPHATHBSI.

- Hayauthcst BBISBIATH BO3MOIKHBIE TOCIEICTBHS IPUHSATHIX PEeIIeHUIT

3. MecTOo THCIIHILTHHBI B CTPYKTYpe 00pa3oBaTe/IbHO MPOrpaMMBbI

JucimromnHa oTHocHTCS K bioky 1 «/luciumiiHa (MOTyIH )».

JIMCIMIUTIHA OTHOCHTCS K 00s13aTeIbHOI YacTH 00pa30BaTeNbHOM MPOTPAMMBI.

4. CemecTp(b1) 0cBOeHHS H (popMa(bl) MPOMEKYTOYHOM aTTECTAHHA M0 JUCHHILIHHE

IlepBbrii ceMecTp, 3a4eT

S. BxogHbIe TpeGOBaHHS 11 0CBOCHHSI JHCIHILTHHBI

JUs yCHenTHoTo OCBOSHUS JUCITUIUINHBI TPeOYIOTCA KOMIIETEHITHH, c(hOPMUPOBAHHBIE B
X0JIe OCBOSHHS 00pa30BaTENbHBIX IPOTPAMM IIPEINIECTBYIOIIETO YPOBHS 00pa30BaHMUA.

6. S3bIK peaau3anuu

AHTIMHACKAN

7. O0beM JUCHHIIIHHBI

OO0mras Tpy10eMKOCTh JUCIUILINHBI COCTABIET 3 3.€., 108 yacoB, U3 KOTOPBIX:
-IIpaKTUYeCKue 3aHaTus: 18 4.

B TOM 4HCJIe IIpaKTHIecKad IIOAroToBKa: 18 .
O0beM caMoCTOATEIbHOI padoTHI CTy IeHTa OIpe ieIeH YIeOHBIM IUTaHOM.

8. Cojep:kaHHe IHCHHILTHHBI, CTPYKTYPHPOBAaHHOE [0 TeMaM

Tema 1. ITocTaHOBKA MPOO.J1eMbI

Kpatkoe comeps;xaHue TeMbl: B3anM03aBUCHMOCTb MEKITY HOpMyTHPOBKOI MOCTaHOBKH
mpoOIeMbl U €€ BO3MOJKHBIM pellleHHeM. PoiieBble MO3HIIMU B Xone (hOpMYyIHpPOBaHHA H
petnienns mpooieMsl. OOpMYIHPOBAHNE BOMPOCOB K CHUTYyaI[MH. MO3ToBoil MITYpM Kak METOJ
pelreHus TMpoOIeMHBIX cHTyalmii. CTpaTeTHH pPEIICHUSA IMIPOOICMHBIX cHTyarmi. {DakTopsl,
ompeestomue npodaemy. CHCTEMHBIH MOAXO K MpodiieMe.

Tema 2. Ilouck uHpOpMaATHHA



Kpatkoe cognep:xkanme Tembl: Kiaccudukamus  HHpopManum, KaTeropH3arus
HHpOpMAIIUK 10 TPHHIINIY 3HAYUMOCTH JUIl penteHus. VICTOUHHKM HH(pOpPMAIIUN.
ABTOpHTETHOCTh HHpOpMaImu 1 Bepudpukarms nHpopManuu. KorHuTuBHbIe HCKakeHNs. Bepa
u uHTYnus. Crennduka KOTHUTUBHBIX HCKaKEGHUII B HHTePHET-Cpelie. JTalbl KPUTHIECKOTO
aHaI3a HHPOPMAITHH.

Tema 3. Pemenne mpo6.1eMbI

Kpatkoe coxep:kanne Tembpl: Mopenb pemeHus mpoOrembl. CTpaTernu pemIeHHs
npoOaeMbl. AJbTepHATHBBI B pelleHHH MpoOieMbl. BeiOop cpeill HECKONbKUX adbTepPHATHB.
Tursl pemtenuii. [locaeacTBus penieHNii.

9. Texkyuuii KOHTPOJIb 0 JHCHUILTHHE

Texkymuit KOHTPOJh MO ANCHHUIUIMHE IPOBOIUTCA IyTEM KOHTPOIS TOCENIaeMOCTH,
OTPOCOB MO TMpepHIUHTaM, pelIeHHs KeficoB Ha 3aHATHAX, U (ukcupyercs B (opme
KOHTPOJIbHOII TOYKH HE MEHee OJTHOTO pa3a B ceMecTp.

10. Iopsinok NpoBeieHAsI K KPATePHH OIleHHBAHHS MPOMEKYTOYHOM ATTeCTAIIHH

3a4eT B MepBOM ceMecTpe IIPOBOJAMUTICS B (hopMe TpPYMIIOBOTO PENICHHS U 3allUThI
HUTOTOBOTO Kefica. YCIOBISMU MOMYIeHUS 3aueTa SBJIsSeTCs akKTHBHOE ydacTHe B paboTe IpyIIIbI
MpH TOJATOTOBKE pEIIeHHUs U Tpe3eHTalluH; KOppekTHas (opMyIHpoBKa IPoOIEMBI;
HCIOTb30BAHUE OTKPBITHIX BePHUMUITMPOBAHHBIX HCTOUYHHKOB HHGOPMAIMU I BBISBICHHS
(bakTopoB, BIUSMIONIUX Ha IpodreMy; (GOpMYyIHpPOBKa JKETaeMbIX pe3yIbTaTOB pEIISHUS;
(dbopMyTHpOBKa COOCTBEHHO pelIeHHs Kak ITO3UIIMOHHOTO JISHiCTBUS, HAIpPaBICHHOIO Ha
npeobpa3oBaHie CUTyalnu Kefica; GOpMyIIpOBKa BEPOSTHBIX MMOCICACTBUIN JAaHHOTO JCHCTBUS
B paMKaX CHCTeMbl KOMIIAHHHI U BHEITHUX 110 OTHONICHNIO K KOMITAHHH 3JIeMEHTOB.

VeneniHoe MOpOXOsKIEHHE TEKYIIETO KOHTPOJS SBISETCS YCIOBHEM TIOJIYYEHUS
HUTOroBOro 3adera. Heobxomaumo mpucyrcTBHe 60Jee ueM Ha 70% 3aHATHII U ydacTue B ompocax
U penreHnH KefcoB.

IIpumep Kefica A1 TEKyIIET0 KOHTPOIIS:

FROM TEXAS CITY TO THE GULF OF MEXICO AND BEYOND

The board members of British Petroleum (BP) had many reasons to reflect upon the state
of affairs in the company. BP had experienced dramatic executive changes in recent years and
was now headed by Bob Dudley, the third Group Chief Executive in less than a decade. In April
2010 the o1l rig Deepwater Horizon exploded and killed 11 men under their stewardship, putting
BP on the headlines of global news as a villain responsible for the largest environmental disaster
m US history. The BP stock price plunged in the aftermath and had only recently begun to regain
earlier momentum. Tony Hayward, the CEO then, had done well after replacing John Browne in
early 2007 in the wake of the Texas City refinery explosion that killed 15 employees and injured
another 170. The verdict by the Baker review panel investigating the circumstances around the
incident concluded that “BP has not provided effective process safety leadership and has not
adequately established process safety as a core value”. They also uncovered “instances of a lack
of operating discipline, toleration of serious deviations from safe operating practices, and
apparent complacency toward serious process safety risks”. These were serious allegations that a
responsible board was obliged to take at heart.

Under Tony Hayward’s leadership, the company imposed new policies to safeguard
personal safety and implemented an official Code of Conduct to emphasize the key areas of
running the business highlighting health, safety and the environment. The bar was set high
arguing that as a leading global firm “we have a responsibility to set high standards to be, and be



seen to be, a business which is committed to integrity”. The company did well in the competitive
energy industry with players constantly on the lookout for new sources of hydrocarbon to satisfy
the needs of an expanding global economy. They had also managed their way through the ‘great
financial crisis’ of 2008 with its rollercoaster ride in the stock markets, producing earnings
comparable to their peers in the industry. So BP condoned sensible principles of employee safety
and environmental concerns in pursuit of sustainable corporate developments. But in spite of the
good intensions and efforts the company faced environmental incidents that had severe impacts
on the wealth of company stockholders.

It seemed obvious that sound management practices and values imposed by top
management would influence corporate outcomes and the way the organization deals with risky
situations and unforeseeable events. To accomplish this, corporate leadership imposed formal
guidelines with stringent policies on corporate practices expressed in an official code of conduct
sending a clear message to employees and external stakeholders.

B) MeTonudeckne peKoMeH IaIliH 111 CTYJACHTOB

[IpuMep HHCTPYKITHHU JJIS pelIeHNns HTOTOBOTO Keiica.

Dear students, your task is to make a presentation that demonstrates the process of your
case decision. You work in groups. The structure of the presentation is following:

1. Problem statement (also any alternative statements or subproblems if you created them
during discussion). Is it a real problem? What could happen if it will not be elaborated?

2. Factors that define the problem. The problem presented as an element of the system.

3. Your position and your possibilities to solve the problem

4. What kind of information have you to find to solve the problem?

5. Results of information seeking (with references and comments regarding credibility)

6. Your MUSTS and WANTS as criteria for decision

7. Your variants of decision, the best decision, arguments for your choice.

8. Possible consequences of your decision implementation. What could go wrong and
what you will do with 1t?

11. YuedHOo-MeTOIHYECKOE 00ecmedeHHe

a) DIIEKTPOHHBIN Y4eOHBII Kypc II0 JUCHUIUINHE B HJIEKTPOHHOM YHHBEPCHTETE
«Moodle» - https://moodle.tsu.ru/course/view.php?1d=31654

0) OlleHOYHBIE MaTepHabl TEKYIIEro KOHTPOII M IMPOMEKYTOYHOH arTecTallud II0
JIHCITUILTHHE.

12. IlepedeHb y4ueOHOI JHTEPATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHas JINTepaTypa:

— Hunter D. A Practical Guide to Critical Thinking. Hoboken: John Wiley & Sons, Inc.,
2014. - 230 p.

- Hicks M.J. Problem Solving in Business and Management. Berlin: Springer, 1991. —
327 p.

0) omoIHUTEbHAS JIHTEepaTypa:

— Tillman F., Cassone D. A Professional’s Guide to Decision Science and Problem
Solving. Upper Saddle River: Pearson Education, Inc., 2012. — 251 p.

— Chatfield T. Critical Thinking. Los Angeles: SAGE Publications Ltd., 2017. — 314 p.

- Gilovich T. How We Know What Isn't So. New-York: The Free Press, 1991. —216 p.

B) pecypchl ceTu HIHTepHeT:
— OTKPBIThIE OHJIAIH-KYPCHI
— UHTEPHET-3HIIHKIIOTIE THH



- caiiThl KOMIIAHUIT ¢ OTKPBITOI HHpOpMAaITHeit

- CalThl, IIPeI0CTABIMIONINE CTATHCTHYECKYIO0 HH(DOPMAII0

- CaliThl OPTaHOB TOCYAApCTBEHHOIO YIIPABIECHUS U PETyIMPOBAHUS, IIPEI0CTABISIONINE
COOTBETCTBYIOININE HOPMATHBHbIE JIOKYMEHTHI.

13. Ilepeyenb HHPOPMAIHOHHBIX TEXHOJIOI Hil

a) MUIEH3NOHHOE U CBOOOHO paclpocTpaHsIeMoe IPorpaMMHOe obecedeHue:

— Microsoft Office Standart 2013 Russian: makeT mporpaMm. BKIodaeT MPIUTOKEHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IyOIUYHO JOCTYIIHBIe 00nauHble TexHomornu (Google Docs, SIHeKc ANCK U T.11.).

©0) nH(b opMaITMOHHbIE CIIPABOYHBIE CUCTEMBL

— DIIEKTPOHHBIN KaTajuor Hayunoii oubnnoTexu [TV -
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DIIeKTpOHHAS oubmortexa (pemosuTopHii) [Ty —

http://fvital lib.tsuru/vital/access/manager/Index

— 3BC Jlans — http://e lanbook.com/

— 9BC KoHcyIbTaHT cTyAeHTa — hitp://www.studentlibrary.ru/

— OGpa3zoBareapHas wiatdopma FOpaiit — hittps://urait. i/

—3BC ZNANIUM.com — https://znanium.com/

— 3BC IPRbooks — http://www.iprbookshop 1u/

14. MaTepualbHO-TeXHHUECKOe oOeclieueHHe AYIUTOPHU IS MpOBeNeHHS 3aHATHI
JIEKITHOHHOTO THIIA.

Aymutopun  JUIS  TIPOBEJIEHHS 3aHSTHIl CEMUHAPCKOTO THIIA, WHAUBHIYATBHBIX WU
TPYIIOBBIX KOHCY/IbTAINI, TEKYIIEro KOHTPOJISA H IPOMEKYTOUHOM aTTeCTalllH.

ITomemnieHns 111 CaMOCTOATEIbHON paboOThl, OCHANleHHbIE KOMITBIOTEPHON TEXHHKOH H
JIOCTYIIOM K cetu HHTepHer, B 3IeKTPOHHYK) HH(POPMAHOHHO-00pPa30BaTelIbHYIO Cpely U K
HH( OpMaITHOHHBIM CITPABOYHBIM CHCTEMaM.

Aynurtopun IS TpoBeleHHS 3aHATHH JIEKIIHOHHOTO M CEMHHApCKOTO THIIA
HHINBUJIYATbHBIX H TPYIIOBBIX KOHCYJIbTAIlHi, TEKYIIero KOHTPOIS U IIPOMEKYTOUHOI
aTTecTalluH B cMelIeHHOM (opMate («AKTPy»).

15. Hadopmanus o pa3padoTUHKax

KonbkoB JImutpmii CepreeBud, KaHIHAAT HCTOPUYECKHX HAyK, HOIEHT, TOMCKHIT
rOCy/IapCTBEHHBII YHHBEPCUTET, JIONEHT Kadeapbl HCTOPHH JpeBHEro MHpAa, CPEIHIX BEKOB U
MeTogonorun ucropuu OUITH.



