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1. Iles1b 1 IIaHUPYeMble Pe3yIbTAThl 0CBOEHHS THCIHILTHHBI (MOTYJIs)

I{enbr0 OCBOCHHS TUCIUILTUHBI SBIILETCS (GOPMUPOBAHUE CICAYIOIINX KOMIIETSHITHIL:

— VK-2 — crioco0eH yIpaBisiTh IPOEKTOM Ha BCEX dTalax ero KU3HEHHOT' O IHKJIA.

PesynpraTamu ocBOCHHS AHCHHILTHHBI SBIAIOTCA CICAYIOIIHE HHIHKATOPHI JI0CTIKCHHUS
KOMIIETEeHIINII:

—~VK-2.1. @opMmymupyeT Ieilb IpPoeKTa, OOOCHOBBIBaeT €ro 3HAYUMOCTH U
pean3yeMocCTh;

— VK-2.2. Pa3zpabaTbIBacT IporpaMmMy JEHCTBHII 110 PEIICHUIO 3ajJad IPOeKTa ¢ YIETOM
HMEONIUXCI PECYPCOB U OTPaHHYEHMII.

2.3aga4M ocBOeHHUA JHCIHAIIIHHDBI

— OCBOHTPD COBOKYITHOCTh YHH(DHIIMPOBAHHBIX IOJIX0JI0B, CTaHIapTH3HPOBAHHBIX HOPM,
MpaBIJI, UCIOIB3YEMbIX B COBPEMEHHOIl MPAKTHKE YIPAaBICHUS IIPOCKTAMH, B TOM HHCIIE
METO/I0JIOTHS YIIPaBIeHUS IPOEKTAMH M THOKHE TOJXO0JBI HAa OCHOBE NMEHHOCTEH ¥ MPHHITUIIOR
Agile

— HayunTbcs TpHUMEHSATh TNOHATHIHBIN — amiiapaT  yOpaBIeHHS IIPOEKTaMH U
HHCTpYMEHTapuil s 00OCHOBAaHHS U HPHHATHA 3(P(EeKTHBHBIX yIpaBIeHUYSCKHX PEIICHHI B
cepe mpoheccrHoHATBHOI TSI TETBHOCTIL

3. MecTo THCHHUILTHHBI (MOAYJ/If1) B CTPYKTYPe 00pa30BaTeIbHOH MMPOrPaMMBbI

JIMCIMIUTIHA OTHOCUTCS K 00S3aTeIbHOI YacTH 00pa30BaTeIbHOI IIPOT PAMMBI.

4. CemecTp(bI) 0cBOeHHS H (popMa(bl) MPOMERKYTOYHOM ATTeCTAIHH IO ANCITHILIHHE

CemMecTtp 2, 3a4eT.

S. BxoaHble TpeGoBaHHS /ISl 0CBOCHHS THCI{HILTHHBI

JUIs yCHenrHoro OCBOSHUS JTUCITUILINHBI TPeOYIOTCS KOMIETEHITHH, chOpMHpPOBaHHBIE B
X0JIe OCBOeHH 00pa30BaTeIbHBIX MIPOTPAMM IIPE/IIIECTBYIOMIETO YPOBH 00pa30BaHHSL.

JIis  ycHenmrHOTO OCBOEHUS JUCIMIUINHBI TpPeOYIOTCS pesyiapTaThl O0yUYeHHs I0
CIEAYIONMUM JUCHUIUIHHAM: «COBpPeMEHHbII MHKPOSKOHOMHYECKHII aHauu3», «CHCTEMHOe U
KPHUTHYECKOE MBINIUIEHHE», «DUHAHCOBO-9KOHOMUYECKUIT aHaIN3 U OH3HEC-PEIIeHN .

6. SI3BIK peanmzanun

Pycckmit

7. O6beM THCHHIIHHBI (MOTYJIA)

OO01mas TpyI0eMKOCTh JUCITUILIMHBI COCTaBseT 3 3.€., 108 gacoB, H3 KOTOPBIX:
— JIEKINH: 8 4.;

— npakTudeckue 3aHaTus: 20 9.;

B TOM 4YHCJIe IpaKTH4ecKasd moaroroska: 20 4.

O0BeM caMoCcTOATEIbHOI paboTH! CTY IeHTa OMpe/ie/ieH YIeOHBIM IUTaHOM.



8. Copep:xanne THCHHILTHHBI (MOYJIf1), CTPYKTYPHPOBAHHOE M0 TEMaM

Tema 1. CoBpeMeHHas1 KOHIeN U YIPABJIeHHS IPOeKTaMH.

Ormpenenenue MU IpU3HAKH IIpoeKTa. Buabl mpoekToB. CTaHOBIEHHE U HBOJIOLHUS
KOHIIENITNH YIIPaBJICHUS IIPOEKTaMH. PyKOBOJICTBa M CTaHAApPTHl B OOJAcTH yIIpaBJIEHUS
MIPOEKTaMHU: MPOEKT, OTAEIbHBIE JIHIa, OpraHH3aul. YIIpaBIeHUE IUKJIOM IIpoekTa. IIporeccsl
ympaBieHHus npoekroM. OOIacTH 3HAHMI IPOEKTA.

Tema 2. Opranuszanusi MpoeKTa.

ITocranoBka memu ¥ 3a3mad MpoekTa. lIpoekTHoe OKpy:KeHHe. 3aHHTepPeCOBAHHBIC
CTOPOHBI TpoekTa. Bribop u ¢gopMupoRaHHe OpraHU3AIMOHHON CTPYKTYPHI MpoekTa. OpraHbl
PYKOBOJICTBA IIPOeKTOM. IIpoeKTHBIE POl U KOMaH/1a IIPOEKTa. Y CTaB IPOEKTa.

Tema 3. IlnaanpoBanne NpoeKTa.

Ompenenenue coaepKaHUSI U NpoayKTa MpoekTa. Jloruka miaHupoBaHus npoekra. [lman
yIpaBiIeHHs MpoeKToM. epapxudeckas CTpyKTypa paboT mpoekra. MaTpuma pacrpejieeHus
OTBETCTBEHHOCTH. Pa3paboTka pacmmcaHus mpoekra. MeTo]] KpuTHdeckoro mytu. PecypcHoe
IUIAHUPOBaHHe IpoekTa. OLeHKa CTOMMOCTH IIPOeKTa. BrOJKeT IIpoeKTa.

Tema 4. PykoBojacTBO H yIpaB/ieHHe HCIIOJTHEHNEM MPOeKTa.

HHCTpYMEHTHI M IIpONeAyphl YIpaBIeHHSA o0OJacTAMH 3HaHHI TmpoekTa. IlmaH
VIpPaBICHUS IPOEKTOM. YIIPaBI€HHE CTOUMOCTBIO IpoeKTa. MeToll OCBOEHHOTO 00BeMa.
VipaBieHHe KadecTBOM IIpoekTa. YIIpaBJIeHHe 3aKyIKaMHU MpoeKTa. YIIpaBlleHHe pPHCKaMU
MpoeKTa. YIIpaBJIeHne KOMMYHHKAIUSIMH [IpoeKTa. VcroiHeHne U 3aKpbITHE ITPOEKTa.

Tema S. IleHHocTH MW NPHHIHNBI THOKHNX NOAX0H0B Agile K yIpaB/ieHHIO
NpPOoeKTaAMH.

IMennoctu u mpuniunbl Agile. COBOKYIIHOCTh Pa3IMYHBIX TEXHHUECKHX INPHEMOB U
HHCTPYMEHTOB yIpaBlieHHs mpoektamu: Kanban, Lean, Crystal, DevOps u japyrue.
OcoOenHocTsMH ToaxoJa Scrum. IlpemmyniecTBa M orpaHHYeHHs THOKHX MOJXoa0B Agile Kk
YIPaBIeHHIO IPOEKTaMH.

9. Tekymui KOHTPOJIb N0 TUCHHUILIHHE

Texyumiii KOHTpob IO AUCIUIUIMHE IIPOBOJIUTCS IIYTeM KOHTPOJIS IIOCEIaeMOCTH,
MpoBeJIeHNsI KOHTPOJIBHBIX paboT, TECTOB IO JIEKIIHOHHOMY MaTepHaly, CKBO3HOI JIeI0BOI
UTPBl 110 TeMaM, BBIIIOTHEHNs WHIUBHAYaJbHBIX 3aJaHuil, [aokr1anoB (pedepaToB) u
¢bukcupyercs B QopMme KOHTPOIBHONI TOYKH He MeHee OJIHOTO pa3a B ceMecTp. Bkiaj
pe3yIbTaTOB TEKYIIET0 KOHTPOIS B HTOTOBOI OIEHKE IO JUCIHIUINHE cocTaBiseT — 60 6awioB
(60%).

10. ITopsitok MpoBeIeHHS H KPHTEPHH OLeHHBAHHSA MMPOMEKYTOUYHOM aTTecTalHA

3aveT BO BTOPOM ceMecTpe IIPOBOJIUTCS B IHCBMeHHOH (opMe mo Omreram. Buier
COJIEPKHUT TEOPETHYEeCKHII BONPOC U JBE 3aladyd. Pe3ylnbTaTbl 3adeTa OIpPENeNIoTCs B
COOTBETCTBUH C Oa/NIbHO-PEHTHHIOBOI cHCTeMOiT — MakcuMyM 40 6ayutoB 3a 3adeT (40%):

IIpumepHBIil TepedeHb TEOPETHIeCKHUX BOIIPOCOB

1. ITonaTHe MpOeKTa U 0COOEHHOCTH IPoeKTa Kak 00beKTa YIpaBIeHHd.
2. Metoa 0CBOEHHOr' 0 00BEMA.

3. JKu3HEeHHBIi UK TpoeKTa. Moiel KU3HEHHOT0 UK/ IIPOEKTa.

4. @aKTOPHI JATBHETO U OMIIKHETO OKPYKEHU.

5. AHamM3 U OIeHKA 3aMHTEPECOBAHHBIX CTOPOH.

6. BUIbI IPOEKTHBIX POJIEHL.

7. IIpUHITNITBI, TIPOIECCHI U 00JIaCTH 3HAHMII YIIPABIEHUA ITPOCSKTOM.



8. IIpaBmia popMHPOBAHHSA HEPAPXUICCKOH CTPYKTYPHI IPOCKTA.
9. ConepikaHHe IPOOYKTA H IPOSKTa.
10. Metox 0cBOEHHOTO 00BEMA.

IIpumeps! 3agaq:

1. Jamo: ama mpoekTa cymecTByeT 40% BepoATHOCTh OTKJIOHEHHS IO CpoKaM. B
KOHTpAKTe MpeyCMOTPeH MTpad 3a HECBOEBPEMEHHYIO JIOCTaBKY MPOAYKTa MPOEKTa B pa3Mepe
120 TBIC. PYO.

TpebyeTcs: onpeIeIUTh 0KIIAEMYIO JeHEKHYI0 CTOUMOCTBD.

2. JlaHo: BO3/IeiiCTBHE pHCKa TIOJOMKH 0OOpPYIOBaHHS Ha CTOMMOCTB cocTapiser 0,8, Ha
conepxanue — 0,4, Ha cpoku — 0,8, Ha KagecTBO — 0,8; BepoATHOCTH pHicKa cocTaBiseT 0,4.

TpeOyeTcs: ompeieIUTh BeC U PaHT PHCKA.

3. JlaHOo: TpOEKT mpeaycMmaTpupaeT BbmoiaHeHHe 10 pador 3a 10 mreil. CTOMMOCTH
Kaxoil padoTel coctaBigeT 20 Tric. pyd. Ha 3-if 1eHb (0TYeTHad JaTa) 3alUTaHHpPOBaHA OIEHKA
BBINIOJIHEHNSL TpoekTa. B pe3yibTaTe SKCIEPTHON OIEHKH IepBble JIBe pabOThI 3aBepIleHBI
MOJTHOCTBIO, (DaKTHUYECKHil 00beM COOTBETCTBYIOT IUTAHOBOMY, a IIPOTpecC BBITIOIHEHHS 3
pabotrel oneHeH Kak 30%, a (pakTHdecKHe pacxojibl Ha BhIOIHEHHE 3 paborhl cocraBmwim 70
TEIC. py0.

Tpebyetcs: onpeaemTs cyMMy OrOJDKETa Ha BECh TIPOEKT, IUTAHOBbII 00beM, 0CBOCHHBIH
00beM U (haKTHUECKYIO CTOMMOCTD, IIOKa3aTeIH OTKIOHEHUS 10 CPOKaM M HMHJIEKC BHITOJHEHUS
CPOKOB.

4. JlaHo: uMerOTCS CIeJyIOlIHe 3aTpaThl, CBS3aHHBIE C pa3pabOTKOIl IIPOJYKTa:
npuodperenue odopymaoBaHud — 329 ThIC. py0d., oOydueHne mepcoHana — 41 TeIc. py0., ayauT u
TeCTHpOBaHHE IPOAyKTa — 71 THIC. pyo.

TpeOyetcs: paccunTaTh CTOUMOCTh Ka4ecTBa.

Kpurtepuu BpicTaBieHNs 0ajUIoOB 3a 33a4eT:

baibl XapakTepHCTHKA

[lomHble, 4dETKHE, JOTHYECKH IIOCIENOBAaTENbHBIE, IIPAaBIIIBHBIE OTBETHl Ha
40 MOCTaBJIeHHBIC BOMPOCHI, JIEMOHCTpalllsi YBEPCHHBIX 3HAHHII MPOrpaMMHOTO
Gamop | MATEPUATA JUICINILTHHEI, TOHUMAHHE CYITHOCTH I B3aHMOCBS3H PacCMATPHBAEMBIX

ABJICHUIT (IIPOIIECCOB); YMEHHE CAMOCTOSATEIbHO aHATM3HpPOBaTh (PaKThl, COOBITHA,
SIBJICHUS, TIPOIeCChl. 3aj1aya pelieHa BepHo.

ITocrmenoBatepHBIe, NpaBUIbHbIE, KOHKPETHBIE, 0€3 CYIIECTBEHHBIX HETOYHOCTEIl
30 OTBeTHI Ha TIOCTaBIeHHBIE BOIPOCK], CBOOOJHOE ycTpaHeHTe 3aMevaHuil o
HEJJOCTATOYHO IIOJJHOM OCBENIEHHH OTHEIbHBIX TONOXKEHHH IIPH IOCTaHOBKE
JOTIOJIHUTEIFHBIX BOIIPOCOB. 3ajiada penieHa BEPHO, HO HHTEPIPEeTAIH I10IYIeHHBIX
pe3yabTaToOB He yOeIuTelIbHa.

0aU10B

20 CYI]IBCTBBHHBIB OIMIOKH B OTBETaX Ha IIOCTaBIeHHEIE BOIIPOCHI. 3amaua pemeHa
6amrop | BEPHO, HO HHTCPIIPETATHA IIOTYICHHBIX PE3YIbTATOB HE y6e,u1rr CJIbHA.

HeraBHJIbI—IbIe OTBETHl XOTSA OBl Ha BOIIPpOCHI, CYIICCTBCHHBIC H l'p}’6ble onmoKH B

10 OTBeTaX Ha JONOTHHUTEIBHBIE BOIIPOCHI, HEJIONOHNMAHHE CYNIHOCTH H3JIaraeMbIX

Oaw1oB | BOMpOCOB. 3aj1aua pelieHa HEBEPHO, HO ObLTa MOMbITKA HHTEPIPETAIIHH MOTYISHHBIX
pE3yIbTaToB.

PesynbraTs 3a4eTa OIpeJIeNI0TCA OII€HKaMH «OTIIMYHO, «XOPpOIIIOY,

«YIIOBIIETBOPUTEIIHHO», «HEYIOBIECTBOPHTEIHHOY.
HToroBas olleHKa IO JMCITUILIHMHE CKJIAIbIBAETCS H3 PEe3yIbTAaTOB TEKYIIET0 KOHTPOJII
(60%) u pe3ynpTaTOB IMpOMeKyTOTHOI arTecTarmu (40%) u cocTtaBiageT MmakciMyM 100 GasoB.

MexaHH3M IepeBOJia pe3yIbTAaTOB OalTbHO-PEHTHHTOBOH CHCTEMBI B IATHOANIHLHYIO
[IKATy:




bannsl Hroropas omeHKa
85-100 6am1oB «OTIHIHO»
70-84 bama «X 0oporox»
55-69 6awioB «Y IOBIETBOPUTEIBHOY
54 bamna u MeHee «Hey0BIeTBOPHUTEIIBHO»

11. YueOHO-MeTOIHYECKOE 00ecIeueHHe

a) DIIEKTPOHHBII yaeOHBII Kypc o JUCITUILIHHE
https://lms.tsu.ru/course/view.php?1d=16530
0) O1leHOYHbIE MaTepHajbl TEKYIIEr0o KOHTPOIS M MPOMEKYTOUHON aTTecTallld II0
JHCLIUIUIIHE.
IIpumepHBIii ITepedeHb TEOPETUIECKUX BOIIPOCOB, IpoBepsonux YK-2.1:
1. Oxapakrepu3syiiTe MOcIe10BaTEIbHOCTD IOCTAHOBKH L€ U 3a/1a4 IPOEKTa.
2. B 4eM 3akiroyaeTcs aHaJN3 OCYIECTBUMOCTH MPOEKTHOTO 3aMbIciia?
3. Omuumre npuMeHeHue TeXHUKH SMART?
4. TloscHuTe poJb 3a/1a4 IIPOEKTA.
5. KaxkoBa JorHKa IMOCTPOEHUS JIepeBa IeJIEH MPOeKTa.
6
7
8
9.
1

Kakue IIpaBHJIa CIECIYET COﬁJIIO,I[aTI) IIpH BBIICIICHHH YPOBHA nenu?
HazoBute IIPHHITHITIBI JEKOMITO3HITHH ITEIIH.
Kaxk uckmounts IIPOTHBOPCYH A IIPH ITOCTAHOBKE ICJIH H 3a1a4 HpOGKTEl?
Korja Bo3HHKaeT HBO6XOI[[IMOCTB KOPPCKTHPOBKH LEJIIH HpOBKTEl?

0. KakoB Hpe,[[BapHTeJIbHLIH HUTOT ITPH ITOCTAaHOBKE ITEJIH H 3aJ1a4 npoeKTa?

Ilens nenoBoil HIPHI — COBEPHIEHCTBOBAHNE HABBIKOB Pa3pabOTKH KOHIEIIMH IIPOEKTa.
VYYacTHHKH JeJI0BOIl HTPhl MPOU3BOIBHO pacIpele/IIoTcs Ha HEeCKOIbKO paBHBIX Ipynm (5-9
YelOoBeK) U ONpelesaeTcs PYKOBOJIUTENb TPYIIbI. I pyNImoBble pOJIH MOTYT paclpelensaThcs B
Havajie UIPbl U U3MEHSThCS MO Mepe HeoOXOJMMOCTH. YUYacTHHKH WUTPhI MPOBOISAT AHAIU3
MIpe/IIaraeMoro 3alaHusl, OCYIIECTBIIIOT IIOUCK H pa3paboTKy BapHAHTOB pENICHHH W
COOTBETCTBYIOMIUX JeiicTBuil. Ilo pe3yapTaTaM NpopabOTKH 3alaHMil TpyIIa JelerHpyeT
MPeNICTaBUTENS LIS MPE3SHTAIMHN U 00CY/KISHNS IPHHSTHIX PENISHUIT 110 TIPOESKTY.

IIpeamOyita 1e10BOI HTPHI.

JemapramentoM ToMckoil obnacTu oOBsSBIEH 00JAaCTHON KOHKypCc Ha (DHHAHCOBYIO
MOAJIepKKy HpoekTa. Ilenpro KOHKypca SIBIS€TCA BBISIBICHHE U TOIIEpKKAa MOIOIEKHBIX
OmsHec-mjeil u OONIeCTBEHHBIX WHHIIMATHB, HANpaBIeHHBIX Ha pa3BUTHEe SKOHOMHKH,
conuanbHOIl cdeprl, HAYKH, KYIBTYpHl H criopTa Tomckoil obmactu. /g yaactus B KoHkypce
yJaCTHHKaM HeoOXoamMo pa3paboTaTh 3asBKy MPOeKTa aKTyalbHOTO U HHTEPECHOTO
MaKCHMaldbHO IMHPOKOIl ayautopuu. Pasmep (uHaHCOBOI MOAEpKKH MPOEKTa CO CTOPOHBI
JenaprameHTa mpenycMoTpeH B pazmepe 500 000 (mITbCOT ThICSY) pyOITeil.

KoHKypcHas KOMHCCHS OCYIIECTBIAET OIEHKY MpoekToB Mo 10-0amibHOI cHcTeMe
COTIIACHO CJIEYIOIUM KPHTEPHIM:
® AKTyaJIbHOCTb U BOCTPeOOBAHHOCTh IIPOEKTa, €ro BKIAJ B COIHAIbHO-3KOHOMHYECKOE
pa3BUTHE PETHOHA;
peann3yeMocTb IIPOeKTa;

COOTBETCTBHE MEPOIPHIATHI JOCTHKEHHUIO IIeTIN U 3a]a4 IPOeKTa;
YHUKQJIBHOCTh U H3MEPUMOCTH IIPOIYKTA PE3yIbTaTOB IIPOEKTA,;
000CHOBAaHHOCTH PAcX0JI0B IPEAI0IaraeMoil MPOeKTHOII 1eITeIbHOCTH,
nH(pOpMaIIOHHAS OTKPBITOCTE H ITyOIHMIHOCTE IPOEKTa;

BUJI M MacmITab mpoeKTa;

HaJIH4Yue KOMIIETEHIIUIH U OIbITA IUTAHHPYEMOI IPOEKTHOI J1eSTeIbHOCTH;
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HalIHIHE 3a4BKH H IIPC3CHTAIHH IIPOCKTA.

3azaHue:
[IpeasoxuTe aKTyadbHbII HMPOEKTHBIN 3aMbicel (peaan3aius HISH, pelleHue Mpo0IeMbl,
BBIIIOJIHEHHE 3aKa3a), y/I0BIeTBOpSOLIHil e KoHKypca.
OxapakTepuzyiTe BHJI IPOEKTA.
CymiecTBYeT JIH OIBIT peaTn3alii MoJ00HbIX IPOEKTOB?
B geMm 3akimrouaercs IEHHOCTh IIpe/ilaraeMoro IIPOAYKTa M pPe3yIbTaTOB IIPOEKTa I
3aHHTEPECOBAHHBIX CTOPOH?
IIponymaiiTe BO3MOKHBIE aTbTEPHATHBREI peali3allil IPOSKTHOTO 3aMbICIIa.
CdopmymupyiiTe 1eIb U 3a7a4H IpejiaraeMoro mpoekTa o texunke SMART.

IIpuMepHBIii IepeueHb TEOPETUYECKUX BOIIPOCOB, IMpoBepAromux YK-2.1:
Kaxk cooTHOCSTCS TOHATUS PUCKA H HEONPe1eI€HHOCTU?
Urto moHNMaeTcs moJ MPOeKTHBIMU PHCKaMU?
OxapakTepu3yiiTe HETaTUBHEIE U II03UTUBHBIE PUCKH IIPOEKTA.
Urto BKIFOYAET YIIpaBJICHHUE pHCKaMU?
Kaxyro nabopmaIiuio mo3BoseT MOIYIUTh peecTp PHCKOB MpoeKTa?
KaxuM o6pa3zoM ocymiecTBIsIeTCS HISHTH (UK PHCKOB?
Uro moipazymMeBaeT KaueCTBEHHEII aHaJIN3 PUCKOB?
Kaxme MeTo/1bl KOIMYECTBEHHOT 0 aHAIN3a PICKOB MOTYT OBITh HCITOJIb30BAaHBI B TIPOEKT?
ITosicHUTe TPHUHITUIIE GOPMHIPOBAHHS Pe3epBOB Ha yIIpaBJIeHHe pUCKaMU?

. Kakue CTpaTEIuu pearupoBaHug Ha PHCKH MOT'YT OBITP HCITOJIE30BAHEI B HpOBKTe?

3anaHue:

IIpaxkTaeckue 3aaHus BBITIOIHSIOTCS IO MaTepHaaaM CKBO3HOH JIeTTIOBOH UTPHI IL. 2.2.
Kakag Mo/ieJTb KOMMYHHKAITHN HanOolIee IIpHeMIeMa B IpoeKTe?
Omnpenemute TpeOOBaHHUS pa3IHIHBIX 3aHHTEPECOBAHHBIX CTOPOH K KOMMYHHKAITHSIM B
MmpoeKTe (0KUAaeMbIil hopMar, CTPYKTypa, cojiepKaHne, TpeOyeMble CPOKH Mpe10CTaBICHUA
HH(pOPMAITHH).
Onunnre MeTo,Ibl KOMMYHHKAIIHI, IIPeAIIoaraeMble K pealn3aiii B IPOeKTe.
PaspaboTaiiTe MaTpHITy KOMMYHHKAIIHIT IIPOEKTA.
Kak MoKeT MOBIMATH IMpOBeJAEHHE MEPONPHATHII O YIIPABICHHIO KOMMYHHKAIIUSMHU Ha
CTOMMOCTH, IPOJIOJKUTEIPHOCTH H PE3YIbTATHBHOCTHU MPOEKTa?
3aoIHITE COOTBETCTBYROIIHI pa3aen IlmaHa yrpaBiIeHHsS IPOEKTOM.

B) [Inan ceMuHapcKuX / MPaKTHYECKUX 3aHATHII 10 JTUCIIUILIIHE

HaszBanue TeMEbl KomraectBo
JacoB

Tema 1. CoBpeMeHHasl KOHIETITHS YIIpaBIeHHs MPOeKTaMU

Tema 2. OpraHnuzamnus mpoeKTa

Tema 3. IllmaHupoBaHmE IpPOEKTa

Tema 4. PyI(OBO,I[CTBO H YIIPaBJICHHEC HCIIOJIHCHHUEM IIPOCKTA
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Tewma 5. IleHHOCTH U IPUHITUIIBI THOKUX TOIX010B Agile K
YIIPaBIICHUIO IIPOCKTaMU

Hrtoro wacos 20

1") MeTtoaumdeckue YKasaHHA I10 OpraHH3allii CaMOCTOSTEIBHOH pa60TbI CTYACHTOB.
CamMocTodTelIpHas pa60Ta MaruCTpaHTOB BKJIKOYACT B celst:




—  CaMOCTOATEJIBHYIO MOATOTOBKY K 3aHATUSAM IO 3asBICHHBIM TeMaM Kypca B COOTBETCTBHH C
MPHUBEJICHHBIMH IUIAaHOM (COIep/KaHHe ICIUIUIMHBI) U JHTepaTypoil. KOHTpois
BBIIIOJTHEHUS IPOM3BOIUTCS Ha 3aHATUSX B OJIHII-0Mpocax;

—  CaMOCTOSATEJIBHYIO OATOTOBKY K IIPOOIEMHBIM JTHCKYCCHSM;

— CaMOCTOSATENIBHYIO IIOJITOTOBKY 3CC€ IO OTJEIbHBIM TeMaM Kypca € MOCIEAYIOIIHM
00CYKIEHHEM B ayHTOPHI;

— CaMOCTOATENIbHYI0 paboTy B ayQUTOPUH IpPH OTBETaX HA BOMPOCHI, PEIeHUH 3ajad U
pa3bope NIeOBBIX CHUTYaIMil (KeiicoB). KOHTPOIbh BBIMOJHEHUS OCYIIECTBISETCS cpa3y ke
MIPH OIIEHKE MOTYICHHBIX Pe3y/IbTaToB;

— CaMOCTOATEJIPHOE BBINIONHEHNE WHINBUAYATbHBIX aHAINTHYECKNX 3anaHuil. KoHTpomb
BBIIIOJTHEHUS. OCYIIECTBIIETCS B CPOKH, MPEIyCMOTPEHHbIE UIS Cllad HHINBHIYAIbHBIX
3aJ1aHNil, KOTOpble OTOBApPUBAOTCS C MAarUCTPAHTAMIL;

— CaMOCTOATENBHYI0 TOJATOTOBKY K 3a4eTy; KOHTPOIb BBIIOJHEHHS 3aKII0YacTcs B
[IPOCTABJICHNU HTOTOBOI OIEHKH 10 UTOTaM 00y4eHHs.

JIng 3akpeIvleHHS TeOpeTHYecKOro MaTephana IpeJroyiaraeTcs CaMOCTOSTEelIbHOe
BBITIOJTHEHNE 3aJJaHHil 110 KaiKJIOi MpOIIEHHON TeMe, 4TO MO3BOJIsLeT 00paTUTh BHHMaHHE Ha
HanOoJlee CIOXKHbIE, KIOUeBble H JUCKYCCHOHHBIE AaCleKThl HM3Yy4aeMOIl TEeMbl, IOMOYb
MarucTpaHTaM CHCTEMAaTH3UpOBaTh U JIydllle YCBOHTh MPOiJIeHHBII Matepuand. Ilpu
BBITTOJTHEHN U 3aJIaHIIl MarHCTPAHT JIOJDKEH He MPOCTO BOCIPOU3BOINTH ITOTYUEHHBIE 3HAHUS 110
3aJIaHHOI TeMe, HO M TBOPUYECKH MEePEOCMBICIIUTh CYNIECTBYIONIE MOIXO0bI K TIOHUMAHHIO TEX
WIH WHBIX 1poOieM, sBICHHI, COOBITHI; TIPOJIEMOHCTPUPOBATh U  YOEIHTEIBHO
apTyMEHTHPOBATh COOCTBEHHYIO ITO3HUITHIO.

B Xo0j1e BBIIIOJHEHHS 3aJaHUIl MarlCTPaHTaM HEOOXOIHMO O3HAKOMHTBCS C BOIIPOCAMH,
BBIHECEHHBIMH Ha O0OCYKIEHHE, M3YIHTh COOTBETCTBYIONIMII MaTephal Mo Omn3Hec-keticam,
JIOTIOTHUTEIBHYIO JIUTePaTypy.

12. IlepedeHb y4ueOHOI JHTEPATYPHI H pecypcoB ceTH HHTepHeT

a) OCHOBHAs JIUTeparypa:

1. 3y0 A. T. YmpaBieHue mpoekramMu: Y4eOHHK U IpakTHKyM 171 By30B / 3y0 A. T.. - MockBa
: OnmpMyp3aeBa P. A. VmopaBieHHne mpoekTamMu: yaeOHOe mocobue: [[U1s oOydarommxcs 1o
OCHOBHBIM  IIpo()eCCHOHAIBHBIM  MporpaMMaM,  IporpaMMaM  JIOTIOJTHHTEIHHOTO
npodeccuonansHOro oopasopanus]| / P. A. Diaemyp3aeBa ; Ham. uccnen. Tom. roc. yH-T. -
Tomck : M3marensctBo ToMCKOro rocyjmapcTBeHHOro yHuBepcurera, 2022. - 351 c.: wi.,
tadm.. URL: http://vital.lib.tsu.ru/vital/access/manager/Repository/koha:000900803.

0) TOMOIHHUTEIFHAS JIHTEepaTypa:

1. 3y0 A. T. YmpaBieHue mpoekramMu: Y4eOHHK U IpakTHKYyM JIs By30B / 3y0 A. T.. - MockBa
: FOpaiit, 2022. - 422 ¢ - (Beicmee obpazoBanue). URL: https://urait.ru/bcode/489197. URL:
https://urait.ru/book/cover/B1102F68-7BF4-415C-AA72-1EC445B97CE9.

2. IMuremamsze JI. VmpaBienune mpoekraMu: YueOHHK / HanmoHaIBHBEIN HCCIIEIOBAaTeIhCKHI
yHuBepcUuTeT "Briciras mkoiia 3koHoMuKH". - MockBa: OOO "Hay4HO-U31aTelIbCKUll IIEHTP
HNHOPA-M", 2022. - 361 c. URL: http://znanium.com/catalog/document?1d=389715. URL:
https://znanium.com/cover/1817/1817091 .jpg

3. bamamoB A. H. Vipapnerne npoektamn: YdueOHUK u mpaktukym J{ng CIIO / Bamamos A.
., Porosa E. M., Tuxonosa M. B., Tkauenko E. A.; mox o6m1. pen. Porosoit E.M.. - MockBa
. HOpaitt, 2022. - 383 ¢ - poq)eCCHOHam,Hoe obpaszoBamme). URL:
https://urait.ru/bcode/489629. URL: https://urait.rw/book/cover/6E01D4E2-D12F-4E6C-
OD8A-CB9E8S4EZDY4.

4. bopmesckuii I'. A. VmpapieHue TrocylapCTBEHHBIMU IIpOrpaMMaMH U IIPOEKTaMH:
IIpakTHaeckoe mocodue it By30B / bopmeBckuii I'. A.. - Mocksa : FOpaiit, 2022. - 363 ¢ -




(Beicmiee oOpa3oBaHHE). URL: https://urait.ru/bcode/481974. URL:
https://urait.ru/book/cover/ BBF901DA-826E-451F-86D6-106F6D597D35.

5. Bompdcon B. U. I'mbkoe ympapieHHe MpoekTaMu H Ipoaykramu / Bopuc BombdcoH. -
Mocksa: ITurep, 2017. - 141 c.: nui1., Tad.

6. MynpTHANCIUIUIHHAPHBIE AacIeKThl yIpaBleHHs OuszHecoM: yduebHoe mocobme Ui
CTYIeHTOB OakalaBpHaTa H MarucTpaTypsl II0 HampaBileHHoo "Menemkment' / M. B.
I'epman, E. M. Ka3, M. C. Ka3 [u np.] ; mox obm. pex. H. JI. Illummupt ; M-Bo HayKu U
BBICII. oOpa3oBanusg, Har. mccien. Tom. roc. yH-T, IIH-T 3KOHOMHKH H MeHEeKMEHTa. -
Tomck: M3narenbckuii Jlom ToMcKoro rocyzgapcTBeHHOTO YHUBepcuteTa, 2020. - 276 c.: uin.,
tabn.. URL: http://vital.lib.tsu.tu/vital/access/manager/Repository/vtls:000724444.

7. Caszepnenn JI. Scrum : peBOMIONHOHHBII METO YIpaBJICHUS IpoeKTaMH : Iep. ¢ aHTd. /
Jxedhd Caseprnenn ; [oTB. pen. P. BomnunoBa] ; COepbank. - MockBa: MaHH, I1BaHOB U
®@epbep, 2016. - 277, [2] c.:. mi. - (bubmmoreka CoOepbanmka; 1. 60: ) . URL:
http://sun. tsu.ru/1imit/2016/000551466/000551466.pdf.

8. Hreto-Pompurec A. Ilenp kak MpOeKT: KaK YCIEIIHO pelaTh JIF0ObIe 3adadil ¢ IIOMOIIBI0
npoekTHOTo Tojxonaa: Ilpaktmdeckoe mocodue. - MockBa: OOO "AnpmmHa ITabmummep",
2021. - 276 «c¢.. URL: http://znanium.com/catalog/document?1d=387191. URL.:
https://znanium.com/cover/1841/1841909 jpg.

B) pecypchl ceTn HHTepHeT:

1. Acconuanus ynpasiaeHus npoekramu «COBHET» [31eKTpoHHBII pecypc]. Acconnanus
yrupaieHus mpoekramu «COBHET», Acconuanus crenuaiicToB U OpraHu3aIiii B o0macTu
yrpaBiaeHus mpoektamu. — M., 2019. — URL: https://www.sovnet.ru.

2. O6bmepoccuiickas  Cetp  Koncynmbrantllmroc.  ChpaBodHas  IpaBoBas  CHCTeMa.
http://www.consultant.ru.

3. IlpoekTHaq mpakTHKa [ DIMeKTpoHHEIH pecypc]. ['pynma kommanmii «[IpoeKTHaAS IpaKTHKa». —
M., 2008-2022. — URL: https://pmpractice.rw.

4. ViopapleHHe TpoeKTaMH [JJIeKTpoHHBIT pecypc]: HHQopManmoHHO-aHaII THISCKHI
JKYpPHAI. — DIeKTPoH. KypH. — M., 2004-2022. — URL: https://pmmagazine.ru/.

5. VmpapneHne TIpoeKTaMH H M[porpaMMaMH [ JJIeKTpOHHBIH pecypc]: DIeKTpoHHas
oubmoreka Grebennikon. DmektpoH. xypH. M., 2012. URL: http://grebennikon.ru/journal-
20.html.

6. Project Management Institute (PMI) [D1eKTpoHHBIII pecypc]. DIEKTpPOH. JaH.
URL: https://www.pmi.org/.

7. International Project Management Association. [DIeKTpoHHEII pecypc|. DIeKTpoH. JaH.
URL: https://www.ipma.world/.

13. IlepedeHb HH(POPMANNOHHBIX TEXHOJI0I Hil

a) MHIIeH3HOHHOE I CBOOOIHO paclpocTpaHsIeMoe IporpaMMHOe obecIieueHue:

— Microsoft Office Standart 2013 Russian: makeT mporpamMm. BkIrodaeT MpIUIOKEHHS:
MS Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office
Publisher, MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— IIyOJIHYHO JIOCTYIIHEIE 001auHble TexHoaoruu (Google Docs, SIHIeKC AUCK U T.I1.).

0) mH(pOpMaITHOHHBIE CIIPABOYHBIE CHCTEMBI:

— DIEeKTpOHHBII KaTtaJjor Hayunoit OHOIMOTEKHN [TV -
http://chamo lib.tsu.rw/search/query?locale=tru&theme=system
— DIIeKTpOHHAA oubmoreka (peno3uTopuii) [Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC JIanp — http://e lanbook.com/
— OBC KoHcympTaHT cTyIeHTa — http://www.studentlibrary.m/




— ObpasoBarenpHas wratdopma FOpafit — https:/

— 3BC ZNANIUM.com — https://znanium.com/

— 3BC IPRbooks — http://www.iprbookshop.1tu/

14. MatepuanbHO-TEXHHYECKOE 00eCIIeUeHIe

AYIUTOPUH JUUIS TIPOBEICHUS 3aHATUI JEKIIHOHHOT O THUIIA.

AyIUTOpUN JUISL TIPOBEJIEHHS MPAKTHUSCKUX 3aHATHI, WHIHMBIIYATbHBIX H TPYIIIOBBIX
KOHCYJIbTaINI, TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTeCTaIlHH.

ITomemieHns A caMOCTOSITENbHON paboThl, OCHANIEHHBIE KOMIIbIOTEPHON TEXHUKOH U
JOCTYNOM K ceTH IIHTEepHET, B 3JIEKTPOHHYI HH(pOpPMAIMOHHO-00pa30BaTEeIbHYIO Cpely U K
WH(OPMAITHOHHBIM CITPABOYHBIM CHCTEMAM.

furait.ru/

15. HadgopMmanms o pa3padboTunKkax

Dnbmyp3aeBa Pamca AXMeOBHA, KaHIUIAT 3KOHOMHYECKHX HayK, JOLEHT, MTHCTUTYT
SKOHOMHKHI 1 MEHEIDKMEHTA, JIOIIEHT Kadephl CTpaTeTHIECKOTO MEHEIKMEHTa N MapKETHHT .



