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1. KomnereHuun u HHAUKATOPLBI HUX JNOCTUIKCHUSA, IIPOBEPSACMbIC NaHHLBIMU
OLHCHOYHBIMH MaTEepuajIaMu

Ilenpro0 OCBOEHMS AUCLUILIMHBI SBJIAETCS (POPMUPOBAHUE CIEAYIOIINX KOMIETEHIIMNA:

YK-1 CriocobeH ocyIiecTBIsATh KPUTHIECKHI aHAIN3 TpOOJIEMHBIX CUTyalllii Ha OCHOBE
CHCTEMHOT O I10AX0/1a, BEIpabaThIBaTh CTPATErHIO JEHCTBU.

YK-10 CnocoGeH mpuHHMaTh O0OOCHOBaHHBIE SKOHOMMYECKHE PEIICHUS B Pa3IUYHBIX
00J1acTAX KU3HE e TEIbHOCTH.

VYK-2 Crioco0eH ynpaBisiTh IPOEKTOM Ha BCEX ATarax ero >KU3HEHHOI'oO IUKJIA.

YK-3 CnocobeH opraHu3oBBIBaTH M PYKOBOAUTH pabOTOM KOMAaHIbI, BBIpaOaThIBas
KOMaH/IHYI0 CTPATEruIo JJIsl JOCTUXKEHUS IOCTaBICHHOM 1IEIH.

VYK-6 CnocobeH ynpaBisiTb CBOMM BPEMEHEM, BBICTpPAaWBaTh M PpPEaJM30BbIBATH
TPAEKTOPUIO CAMOPA3BUTHS Ha OCHOBE IPUHIIMIIOB 00pa30BaHUs B T€UEHHE BCEH KU3HU.

Pe3ynbpraTamMu OCBOCHMS JUCHUILIMHBI SBJSIFOTCS CIEAYIOLINE WHIUKATOPBI JOCTHKEHUS
KOMIIETESHIINH

NVYK-1.1 OcymiectBisieT nouck HH(GOpMalnuy, HEOOXOAUMOM I PELLEHUs 3ajaun

NVYK-1.2 IlpoBoauT KpUTHYECKHM aHalIM3 Ppa3IU4YHbIX MCTOYHUKOB HH(pOpMaALUU
(AMIUPUYECKON, TEOPETUUECKOIN)

NVYK-1.3 BpisiBisIeT COOTHOLIEHME 4YacTH M ILEJIOro, MX B3aUMOCBA3b, a TaKXKe
B3aMMOIIOJJYMHEHHOCTb JIEMEHTOB CUCTEMBI B X0J1€ PELLIEHUS [10CTaBICHHOH 3a4a4n

NYK-10.1 TIlonumaer ©O6a30Bble NPUHLUINBI (YHKIHOHUPOBAHUS OKOHOMHKH U
HSKOHOMUYECKOT'0 pa3BUTHS, LI U (OPMBI y4acCTHs TOCYJapcTBa B SKOHOMUKE

NVYK-10.2 TIlpumeHnsier MeTOAbl JIMYHOI'O SKOHOMHUYECKOT0 U  (UHAHCOBOIO
IJTAHUPOBAHUS JUISL IOCTUIKEHUS TEKYLIUX U 10T OCPOUHBIX (PUHAHCOBBIX LEJIeH

NVYK-2.1 @opmynupyeT COBOKYIHOCTb B3aMMOCBSI3aHHBIX 3aJady B  paMKax
MTOCTABJICHHOM 11€JIM pa0OoThI, 00ECIICUYNBAIOIINX €€ JOCTHIKCHUE

NYK-2.2 TIpoekTupyeT pelieHne KOHKPETHON 3aJaun MPOeKTa, BHIOUPAst ONTHMAIbHBIHN
crnoco0 ee pelieHus, UCXOls U3 JEHCTBYIOIIMX MPaBOBBIX HOPM U HMEIOIIMXCS PECYpPCOB U
OrpaHUYCHUI

NVYK-2.3 KayecTBeHHO pemaeT KOHKpPETHbIe 3aqaud (McCeloBaHUs, IPOEKTa,
NESITEIbHOCTH) 3@ YCTAaHOBJIEHHOE BpeMs

NYK-3.1 [Hoaumaer >¢p(HEeKTHBHOCTh HCIONB30BAHUS CTPAaTETHH COTPYAHHMYECTBA IS
JOCTH>KEHUSI TOCTABJIEHHOW 11€JIM, ONPEAEISET CBOIO POJIb B KOMaH 1€

NVYK-3.2 Paznuuaer OCOOEHHOCTH TOBENEHUS pPAa3HBIX TPYIN JHOJeH, C KOTOPHIMH
paboTtaeT/ B3aMMOAEHCTBYET, YUUTHIBAET UX B CBOCH JIEATEIBHOCTH

NVYK-3.3 CnocoOeH ycTaHaBIMBaTh pa3Hble BHbl KOMMYHUKAMK (Y4eOHYIO, J1E€I0BYIO,
He(OpMaJIbHYIO U JIP.)

NVYK-6.1 Pacnpenenser BpeMs U  COOCTBEHHBIE pECypchbl Uil BBINOJIHEHUS
IIOCTaBJICHHBIX 3a/1a4

NVYK-6.2 IlnaHupyer NEepCHEKTUBHBIE LEIU JACITEIPHOCTH C YYETOM HMEIOIIUXCS
YCJIOBUH M OTPaHUYEHUI Ha OCHOBE IPUHIUIIOB 00Pa30BaHUs B TEUEHHE BCEH JKU3HU

NVYK-6.3 Peanusyer TpaeKTOPHUIO CBOErO Pa3BUTUS C YYETOM HMMEIOLIUXCS YCIOBUM U
OrpaHUYCHHI

2. OneHo4YHbIe MATEPHAJIBI TEKYLIEr0 KOHTPOJISI U KPUTEPHUH OLlCHUB AHHA

DIIeMEHTBI TEKYLIECTO KOHTPOJIA:

— TECTBHI;

- IpE3CHTAalUs BbIITOJIHCHHBIX JOMAITHHUX BEII[aHI/If/i I1O ITPOCKTY.

3ananue 1. [locrpoenne komanasl (MYK 3.1, UYK 3.2, YK 3.3, UYK-6.1)

CrpoexTupyiiTe CcaMOCTOSTENTbHO KomaHay u3 4-7 yenoBek. Ompenenurte ee Ielb.
ObocuyiiTe (hopMHupoBaHHE COCTaBa Balllel MPOEKTHOM KOMAaH[IbI, paclpeieieHue pojied u
¢byHKIMI B KOMaHe. YKaXHTe, KTO M MOYeMy MOJY4YHJI Ty WIJIM UHYIO POJb U (YHKLHIO.



OO6cyaute ¢ ApYyrUMHM 4iIeHaMH KOMAaH[bl IOJydeHHble pe3yibTaTel. Ilpuaure k obmemy
pemennto. Pacnpenenure cienyromue GyHKIAH:

OdunuanbHplii pyKOBOAUTENIb KOMaHIbl — MPOEKT-MEHEIKEP, KOTOPbIH OCYyIECTBISET
OopraHu3anmio paboThl KOMaHAbl U yIpaBieHHE €10, (GOPMUPYET CTpaTErMUYecKHe IIJIaHBI,
3aKJII0YAaeT KOHTPAKThI, OCYILIECTBIAET KOHTPOJb 3a XOAOM paldOT IO IMPOEKTY, peIaer
KaJJpOBbI€ BOIPOCH! U KOH(IUKTBHI.

OWHAHCUCT — YENOBEK, pemaonuii (UHAHCOBBIE BOMPOCHL, pa3padaTHIBAIOLIHIA
(UHAHCOBBIM TIJIaH, CMETy, pPAaCCUUTHIBAIOIMN CeOECTOMMOCTh, BeNyIIMH (UHAHCOBYIO
OTYETHOCTb.

KoMMyHHKaTOp — 4eNOBEK OCYIIECTBIAIOMIMN CBSI3b C MOCTABIIMKAMHU, WHBECTOPAMH,
MapTHEPAMH, BEIYIIUN I1€PErOBOPHI, IPE3CHTYIOIIHUNA ITPOEKT.

WNnxenep mpoekta — YENOBEK, pEHIAIONINii BOMPOCHl IJIAHUPOBAHUS MPOM3BOJICTBA
00pasios., TEXHOJIOTUH, MaTepuaIbHO-TEXHUYECKOrO CHaOXXEeHU S u BEIYIIUN
COOTBETCTBYIOILYIO JOKYMEHTALUIO.

MapkeTogor — UeNOBEK, OCYIIECTBISIIONIMI aHaliu3 pblHKA, (HOpMUPYIOIIUI

Ipe/iCTaBJIEHUE O LIEJEBBIX MOTPEOUTENAX, PELIAIONINI BOIPOCH! LIEHOOOPa30BaHUS.
[IpencraBbTe pe3ynbTaThl Bamied pabOThl B BUAE TaOIHUIIbI

Pounb ‘ D10 ‘ O060CHOBaHNE HA3HAUYEHUS POJIU ‘ DYHKIIMOHAI

Kpurepuu ouieHuBaHus 3a0aHus

Kpurepnii Koa-so
0aJU10B
Coburo1eHbl CpokH 1 popMaT NPEICTABICHUS 3aJaHuUs 3
3agaHue cIaHo HE B CPOK W/MIJIK HE co0JroIeH (hopMmaT mpeicTaBIeHUs 2
3aJlaHus
Posin B KoMaH 1€ pacripesiesieHbl ¢ y4eTOM TpeOyeMbIX HaBBIKOB M 3HaHUHU 2
Ponm B komMaHze pacripeieniensl, HO ClydaiiHbIM 00pa3oM |

3ananue 2 «IlocTpoenne 6u3Hec-Moae M Ha OcHOBe Keilica «LBeTounblii paii» (MYK
2.1, YK 2.2, UVK-6.1, UYVK-6.2, UYVK-6.3).

Kommanust «lIBerounslii pail» — 93TO cTapTam, MNPEACTaBISIOMUNA COO0H WHTEpPHET-
mIaTopMy IO MPONAKE IIBETOB, I[BETOYHBIX KOMITO3HMIHMH, (PYKTOBHIX OYKETOB W T. TI.
[Tnardopma paboTtaer c CerMeHTaMu B2C (mokymnaTtenu, YacTHbIE
IIPOU3BOAUTENN/ Iu3aiiHepbl/¢pnopuctsl) 1 B2B (opranusanum). YuciaeHHOCTh cTapTana — TpU
yenoBeka, HaxoauTcs B Cankr-IletepOypre. busnec-unes crapramna — npeaocTaBieHUE CEpBUCA
JUISL TIOKYTIKM YHHKAJBHBIX JTHU3aHHEPCKUX KOMIO3UIMKA U3 IBETOB U (PpyKTOB. JlJIsi 4acCTHBIX
3aKa30B CepBUC OyAeT OeCIIaTHBIM, JJI1 MACTEPOB-U3TOTOBUTENEH — IUIATHBIM.

Onupasice Ha kelic koMmranuu «l[BeTouHbId paii», chopMupyiTe MmadIOH OHM3HEca.
[Toctpoenue Ou3HEC-MOJeNM MBI HauMHAEM CIIpaBa HAJEBO, JBUTASCh OT MOTPEOUTETHCKUX
CErMEHTOB K CTPYKType H3Jep’KeK M JO0XOJ0B, MOCIEI0BATENbHO MpopadaThiBas KaXKIablii 0JIOK
KaHBbl. HeoOXoauMo OTBETUTH Ha BONPOCHI TAaOMUILI 1, dopMupys KakIblii OJIOK OW3HEC-
MOJIE€IM, OPUEHTUPYSACh Ha TaOJMIy M 3amoJiHsAs 1abJIoH OU3HEC-MOJENU, NPUBEIECHHBIH B
TeopeTHuecKoil yactu. biioku madnona Ou3Hec-MoAenu, HEOOXOANMbIE JIJIS 3aMOJTH CHUS:

1. [ToTpeOUTEIHCKIE CETMEHTHI.

2. lleHHOCTHOE TPEJIOKEHHUE.

3. Kanass! cObITa.

4. B3auMOOTHOIIEHUS C KJIMEHTAMH.

5. IToToKM mOCTyNJIEHHsI 10X0/a.

6. KimroueBsie pecypcbl.

7. KnroueBble BUABI JEATENBHOCTH.

8. KitoueBble mapTHEPHI.




9. CTpykTypa u3ziepxex

Kpurepuu onieHuBanus 3agaHust

Kpurepuii Koa-so
purep 0a/10B
CoburoieHb! CpokH B OpMaT MPEeACTaBICHUS 3aTaHUsI 3

3azaHue cIaHO HE B CPOK W/MJIM HE cOOJI0IeH (hopMaT MpeICTaBICHUS 3aIaHus

3amnoHeHbl Bee 010K OU3HEC-MOAEIH

—_ DN

Bce 610ku Ou3Hec-Moaenu 3anoiHeHbl BepHo. CopepikaHue Kak10ro 0J10Ka
pesieBaHTHO OM3HEC-HJIen

3ananue 3 «Omnpenesienne nesaeBoii aynuropum no meroauxke JTBD nHa ocHoBe
keiica «'onuapunas mactepckasi « TBoumu raazamm» (MYK 2.1, UYK 2.2, UVK-6.1).

TBOMMU TJ1a3aMU - 3TO UHKJIFO3MBHAs TOHYApHAsi MacTepCKas, I'/1e HapaBHE CO
“310pOBBIMU” MacTepaMH paboTarOT U 00y4YarOTCs JIIOIM, UMEIO LI E OrPAaHUYEHHUS 110 37 0POBbIO
- He3psuMe, TIIyXOHEMBbIE, JIIOJIU ¢ MEHTAJIbHBIMU HapylleHusaMu. Macrepckas paboTaer 1o ABym
HaIlpaBJICHUS: U3TOTOBJICHUE U3/IEJIMN HA 3aKa3 U IIPOBEACHUE MACTEP -KIACCOB. DTOT MPOEKT
OTHOCHUTCS K pa3psily COLUAIBHBIX IPOEKTOB.

Onpenenure 1EJICBYIO ayTUTOPHIO TTpoekTa o Meroauke JTBD (Tabiuna).

Kommanus | .......
I[Iponyxr | .......
jtbd 1 | jtbd 2 | jtbd 3 | jtbd 4
Aynutopun nokynarenenn | Kimumenr 1
Kmuent 2
KmuenT 3
Kpurtepuu oniennBanus 3a1anust
. Koa-Bo
Kpurepunii
0aJl10B
Coburo1eHbl CpokH U popMaT MPEICTABICHUS 3aJaHuUs 3
3agaHue cIaHo HE B CPOK W/MIJIK HE co0JItoIeH (hopmaT mpeicTaBIeHUs 2
3aIaHus
3anonHeHs! Bce 0s10ku Mmetoauku JTBD 1
OrnpeniesieH NOPTPET 1EJIEBOr0 KIMEeHTa 1

3ananue 4 «AHaan3 koHkypenToB» (MYK 2.1, UYK 2.2, UVK-6.1, UYK-6.2).

[TpennpuHUMaTeNb COOMpAeTCs OTKPBITh MEKapHIO B MKp.3eleHbie ropku r.ToMck.
Konrienust MUHH-TIeKapHU: 12 4acoB paOOTHI B JICHb, 0€3 BBIXOAHBIX, OTKPHITHE IJIAHUPYETCS B
07.00. Accoprument: xie0 (5 BUa0B), cinajikas Bbineuka (12 HauMeHOBaHUM).




[lpoBeauTe aHanM3 KOHKYPEHTOB U1 JAaHHOW IIEKapHH CPAaBHUTEIBHBIM METOIOM,
SWOT-anamu3om u 5 cunamu [loprepa.
Tabmuna — [11a6s10H cpaBHUTEIBLHOrO aHaJIM3a KOHKYPEHTOB

[Tapametp

Konkypenr 1

Konkypent 2

KonkypenT 3

Hama xomnanus

Kauecmeo

Cropocmb 0b6caysimcueanus

Ienvi

Tabmuua - SWOT —

aHaJInu3

CunpHBIE CTOPOHBI

Crna0ble CTOPOHBI

Yrpo3sl

Bo3MmoxxHOCTH

Tabmuma — 5 cun [Moprepa
Cua/Orenka Ouenka Ouenka Bo3MmoxHOCTH Htoro
HaJIU4us HEraTUBHOTO [apUPOBAHUS
BIIMSTHUSI
KoHKypeHTbI
VYrpo3a nosiBIeHUsI HOBBIX
UTPOKOB
VYrpo3a nosiBieHus
TOBAapOB-3aMEHUTENEN
Brnacte noctaBmuykoB
Biacte nmokynarenei
Kputepun onennBanus 3agjanus
Kpurepunii Koa-o
0aJ1110B
CoOmroneHsl Cpoku ¥ popMaT NpeCTaBICHUS 3aJaHUS 3
3ajaHue cllaHO HE B CPOK M/UJIM He co0oeH (popmar npencTaBieHUs 2
3aJlaHus
[IpoBeneH NoaHbIM aHAIN3 KOHKYPEHTOB 1
BblienieHbl KOHKYPEHTHBIE IPEUMYLIIECTBA KOMITAHUU 1

3aganue 5 «Ouenka émkoctu poinkay (MYK 10.1, YK 10.2, UYK 2.1, UYK 2.2,
NYK-6.1, UYK-1.1, UYK-1.2).

CymiecTByeT OHIAWH-CEpPBUC — KYpHAI A OyXraiTepoB, paOdOTalONIMX B MEAHIIMHE.
VY xypHana ecth calfiT, HO 90% ero marepuanoB JOCTYNHBI TOJBKO MO moAmucke. B xypHane
BEIYIME AIKCIEPThl OTPACIHH MyOIUKYIOT HHCTPYKIIHMH, PEKOMEHIAIMH W 0030pbl HOBOCTEH

3aKOHOJAaTCJIbCTBA.

IleneBoil pBIHOK — 4YaCTHbIE KJIWHHMKH W MEAUEHTPHl. 95% MOANMCOK OIIauMBalOT

MCOANIIMHCKHUEC KOMIIaHHMMW A CBOHX 6yXFaJITepOB.

MOAMKUCKY — OOJIbIIE HE HY)KHO.

Opna xiaMHHKA OQOPMISIET OJHY




B cTpane 8000 yacTHBIX KJIMHUK W MEAUIMHCKUX OpraHu3aiui, oJHako Toiabko 30%
TaKUX OPraHW3alldid MOKYHalT OyxraaTepckue >KypHaibl. [1o mporHozam uccienoBaTeabCKON
komrnanun Gartner, B OmKaillme TpW TOAAa YHCIO YaCTHBIX MEIUIIMHCKUX OpraHU3aIui
yBesmuutcs Ha 10% — 1o 8800. [Toanucka Ha MEIULIMHCKO-OYXraaTepCKHil )KypHall CTOUT 32
000 py6ueit. Iloutn Bce mpogaxu OHJIANMH-KYypPHAIy MIPUHOCAT IpsIMble 3BOHKU KimeHTaM. 70%
KIMHUK HU IIPU KaKUX YCIOBHUSX He OyOyT MOKymnaTh Oyxraiarepckue xkypHanbl. KoHBepcus ot
octapmuxcs 30% cocrasisier 10%.

Ha ocHoBe mpeacTaBieHHBIX JaHHBIX HEOOXOAMMO PACCUMUTATH IMOKA3aTend EMKOCTH
peiaka: PAM, TAM, SAM, SOM.

OtBer: PAM = 280 MiH.py6., TAM = 256 mJH.py6., SAM = 76,8 Mman.pyo6., SOM =
7,7 MJIH.pYO.

3aganue 6. «MapkeTnHroBas crparerus jaéoparopuu myjabrumeana 3X-Video»
(MYK 10.1, YK 10.2, UYK 2.1, UYVK 2.2, UYK-6.1, UVK-1.1, UYVK-1.2).

JlaGopaTtopus mynabtumenna 3X-Video npeacrapiseT coO0l KpeaTUBHYIO MJIOLIANIKY,
PacCUMTAaHHYIO Ha peajan3aluio MIMPOKOIo CIEKTPa TBOPUECKUX MPOEKTHBIX 3a7a4. OCHOBHBIMU
BUJIAMU JIESTEILHOCTH JaO0OPaTOpuu MYyJIbTUMEAA-T1u3aliHa SIBISIOTCS:

e BuneochemMka 1 BUIEOMOHTAX.

o TpexmepHoe MoaeIMpPOBaHHUE.

o JlomonHeHnHas peanbHOCTH (augmented reality).

e BupryanbHas TpexMmMepHass PpPEKOHCTPYKLHUS OOBEKTOB HCTOPHKO-KYJIbTYPHOI'O

HaCJeIus.

3a Bpemsi paboThl B J1a0OpATOPUU CIOXKHJICS CIUIOUEHHBIM KOJIJIEKTHB, a TaKkKe
MMOHUMAaHUe, KaK pa3BUBAThCA U Kyna IBUratbes. OJTHUM U3 MEPBBIX 11aroB HA IMYTH K Pa3BUTHUIO
BBICOKOTEXHOJIOTMYHOW KOMITAHUU CTaJl0 OIpe/esIeHue COOCTBEHHO MPOJYKTa, KOTOPBIA 3TOT
crapramn OyJeT npeuiaraTh pelHKY.

dokyc ObUT HampaBJIeH Ha MPOJAaXy KaMep ¢ 0030poM 360 rpaaycoB — YHUKAIBHYIO
pa3paboTKy KOMaH/bl, KOTOpas MO3BOJIsAa Obl KaKAOMY IOKYIIATEI0 CHUMATh CBOM BHUJEO Ha
360 rpamycoB. BT MOATOTOBIIEHBI PEKIAMHBIE MaTepHalbl, COCTaBJIeHAa 0a3a KOHTAKTOB
MOTEHUUANbHBIX TOKyNaTeNeld, H3rOTOBJICHO HECKOJIbKO MPOTOTHUIIOB ISl JAEMOHCTpAaLuH,
BbIOpaH M yTBEpXKIEH JM3aiiH ymakoBKH. UneHsl cTaprana o003BaHMBAIM KJIHMEHTOB,
MPE3EHTOBAIN MPOAYKT Ha OM3HEC-MEpONpUSTUSAX, yYaCTBOBAIM B BBICTaBKaX. bbulM co3/aHBbI
CallT M MWHTEpHET-Mara3vH, HA4yajloCh AaKTUBHOE IMPOJBM)KEHHE B COLMAIBHBIX CETAX U
NuTepHere. bplio BEIOpaHO [Ba 11€JIEBBIX CEIMEHTA:

1. B2B-knMeHTHI: KOMIAHHMHM, KOTOPBIE 3aMHTEPECOBAHBI B HCIOJIB30BAHUHU HOBBIX
TEXHOJIOTUH I U3TOTOBJIEHUS IPOMOPOJIMKOB, a TAK)KE PEKJIaMHbIE ar€HTCTBA.

2. B2C-knHeHThl: YacTHBIE JIUIA, KOTOPBIE C YAOBOJIBCTBUEM OYAYT CHUMAaTh Ha Kamepy
BEUEPUHKHU, OTUETHI O MYTEIIECTBUAX U BAXKHBIE COOBITHSI.

OpHako yepe3 HEKOTOPOE BpeMsi KOMaHa CTOJKHYJIACh C HEOObSICHUMBIM SIBIICHHEM: BCE
moau (kak npencraButenn B2B, Tak u npencraBurenn B2C-cermenrta) OblmM  KpaiiHe
3aMHTEpecoBaHbl B BUAEO 360, MPpOSBIsUIM aKTUBHBIA HHTEPEC, MPOCUIIU MPUCIATh HHPOPMALIHIO
U JIEMO-BEPCHUI0, C yJI0BOJILCTBUEM 3a]1aBaJIM BOIIPOCHI U KUBO MHTEPECOBAINCH, HO IIPH 3TOM HE
nokynanu! Ctano o4eBHIHO, YTO CTapTal HE y4ded Kakoh-To (aKTop, KOTOPBIH MPEnsSTCTBYET
npoaaxkam. [IpoBenst onpocel U HOKYC-TPYIIIbI, OBLIH BHISBIEHBI HECKOJIBKO MPUYHH:

e HenocpenctBenHo kaMmepy HeynoOHO HcHoib30BaTh. Ee HeoOxonumo 160 KpenuTh
0c0o0BIM 00pa3oM, 4TOOBI pyKa He 3aKpbiBasia 0030p 360, mbo AepkaTh HAJ TOJIOBOM
mocTosiHHO. CheMKa BEYEpPUHKH WM MyTEIIECTBUS CTAHOBUIIACh BECbMa TPYJOEMKHUM
3aHSTHEM.

o Jlocne cheMKH MOJB30BATEN0 HAAO0 OBUIO MOHTHUPOBAaThH BUJEO: CKAayuBaTh U
yCTaHABIMBaTh NPHIIOKEHNE, 00pe3aTh 1 MOHTUPOBATh. DTO TPYAOEMKO U MOA CHILY
TOJIbKO MPO(ECCHOHATIBHBIM areéHTCTBAM.



Takum oOpa3om, cTano O4eBHJIHO, YTO HAJ0 MEHATh OM3Hec-Mojnenb U mpoaykT. ITocne
OIpeNeleHHON paboThl M OOIIEHUs C S3KCIepTaMu ObUIO pELIeHO HampaBUTh (OKYC Ha
TEXHOJIOTUU TpeXMEpHOH cheMKHU Ha 360 rpaaycoB Ha MEpONpUATUAX (KOHIIEPTHI My3bIKaIbHBIX
IpyII, TeaTpajbHble IPEACTABIEHUS U T. 11.). TO €CTh KOMaH/1a cTapTala BhICTyNajla Tenepb Kak
CbEMOYHAasl IpyIIa, NpoJarolas KJMeHTaM KOHEUHbIN NpoayKT. HoBas OM3Hec-Mo€eIb 1 HOBBIH
PBIHOK OKa3ajJuCh BEPHBIM pEIIEHHWEM: MepBbie 3aKa3bl HE 3acTaBuiu cebs xaaTh! CHavana
HA4yaJloch COTpyAHHYECTBO ¢ Beaymmmu Mmy3esmu Cankr-lIletepOypra. Cwemku-360 s
Opmutaxa U Pycckoro mysest cTalu BaKHBIM JIOCTH)KEHHEM — KOMaH/1y MaJIeHbKO T'0 cTapTamna
HayaJld BOCIPUHHUMATh KaK CEPbE3HBbIX OM3HEC-MapTHEPOB, OOCIYKUBAIOIIUX TAKUX Ba)KHBIX
KIIMEHTOB.
3aTreM NOSBHMIIOCH NMOHMMAaHUE, KaK PACIIUPATH cepy IesTeIbHOCTH, OCBauBasi HOBBIC
PBIHKH M cerMeHTHl. Tak B nuHEHKy ycnyr 3X-Video n00aBHINCH ClEIyONINEe HANpPABICHUS
paboThI:
e Typucrtuueckue ycinyru: CbeMKU TyPUCTHYECKHUX JOCTONPUMEYATENBHOCTEN.
o OOBeKTbl KyJbTYpbl: CbEMKH My3€€B, B TOM YMCJIE 3aKPBITBIX I IOCEIIEHUS
TYpPUCTaMH IIPOCTPAHCTB.

o IlpoMbllUieHHBIE OOBEKTHI: CBHEMKH 3aBOJAOB, IPOU3BOACTB, TOBApOB IS
JIEMOHCTPALIUU KJIMEHTaM.

o PaspnekaTenbHble MEPONIPUATHS: KOHLIEPTHI, CIIEKTAKIH U AP.

BoisiBiieHHE pa3HBIX 1€IE€BBIX CETMEHTOB B paMKaxX OJHOM MPOAYKTOBOM KaTeropuu
MO3BOJIWJIIO KOMaHJE CYIIECTBEHHO VYBEIMYUTh 0a3y KIMEHTOB, pPa3BUTh COOCTBEHHBIC
KOMITIETEHIIMH U CTaTh POCCUMCKUMU JIHIEPAMU MPAKTUUECKH HAa BCEX STUX HAIPABJICHUSX.

[Ipennoxure cBOW CerMeHT pblHKa, Ha KoTopoM craptan 3X-Video mor Obl OKa3bIBaTh
cBOM ycnyru. Pemenue kelica 10ODKHO BKIIIOYATH B CE0sI:

1. BeiOop cermenTa pbIHKA.

2. AHanu3 ¥ onucaHue MOTPeOHOCTEH MpencTaBuTeNe JaHHOTO CerMeHTa.

3. KommuecTBEeHHBIH U KaueCTBEHHBIA aHAJIN3 JAaHHOT'O CETMEHTA:

e CKOJBKO TaKUX KJIMEHTOB?
e K0 oHH?
e B uewm nyxnatorca? KakoBa npuynHa UCHOJIb30BaHUS TAHHON yCIyTH?

4. MakcuMallbHO TTOJPOOHOE OMKCaHUE YCIYTH, KOTOpask MOXKET ObITh OKa3aHa JaHHOMY
CErMEeHTY.

KpI/ITepI/II/I OICHHBAHMA 3aJaHUA

K . Kox-Bo
purepit 0aJLJI0B
CobmoieHbl CpokH 1 popMaT MPEICTABICHUS 3aJaHuUs 3
3agaHue cIaHo HE B CPOK W/UJIK HE COOJI0IeH (hopMaT MpeACTaBICHHS 2
3a/1aHUs
IIpencraBieHbl pelieHns BCeX YeThlpex 0JI0KOB 1
Boinenens! TpoTyKThI 115 KaKJ10I0 CErMeHTa 1

3ananme 7. Jlenosasa urpa «Paspadorka mpoaykra» (MYK 2.1, VK 2.2, YK 2.3,
NYK-6.1)

B nmanHOI Wrpe CTyAeHTaM TMpeasaraercs OTBETHTHh Ha Ps BOIPOCOB IO pa3paboTke
MPOAYKTA JUISt UX TMPOEKTA U MOATOTOBUTH MPE3CHTAIIHIO IO pa3padoTKe MPOAYKTa.

[IpaBuna u onucanue AeI0BOM UTPBL:

[ar 1. Beitbop merona pa3paboTku.

Omnpenenure, KaKOH U3 METOIOB pa3pabOTKH (METO BoJONaja WM THOKas pa3paboTKa)
HAWJTY4IIUM 00pa3oM MOJXOIMT JIJISl BAIIETO MPOAYKTA, U 00OCHYWTE, TOYEMY.

Ecnu BeiOpana kackaznHas pa3zpaOoTka (METOJ BOAOIAa), TOTAA:




[Har 2a. YpoBeHb TOTOBHOCTH TEXHOJIOTHH.

Onummre, kakomy YI'T cOOTBETCTBYET Balll HPOEKT.

Ecmu BeiOpana rubkas pazpabotka (agile), Tormna:

[Har 2b. OTBeThTE HA CIEAYIONINE BOMPOCHL:

e YTO MOXET SABIATHCS MPOAYKTOM JIJIsl 3TOT'0 MpoeKTa?

e Kak ms aToro npoaykra 0yaet Beiriasaets MVP?

lar 3. [TocTanoBKa TpeOOBaHUH.

OnummTe OCHOBHBIE TPEOOBAaHUSI K IPOAYKTY.

[Har 4. I[TpoTuBopeuwus.

o Kakoe amMHUHUCTPATUBHOE MPOTHBOPEUHE PEIIAETCS TPOAYKTOM MpPOEKTa?

o Kakoe TexHH4YeCKOE MPOTUBOPEUHE PEIIALTCS MPOAYKTOM MpoeKTa?

o Kakoe gusnueckoe mpoTUBOpPEUHE pelIaeTcsi IPOAYKTOM MpoeKTa?

Hlar 5. Orpannyenue.

Onpenenure, KaKoe OrpaHUYEHUE B MPOU3BOJCTBEHHBIX MJIM MHBIX IpoIeccax KIMEHTa
CHUMAaeT NPUMEHEHHUE Ballero Npoaykra?

[IIar 6. YMHOE NpOEKTUPOBAHUE.

Kakue cucrembl BUPTYaqbHOTO MPOEKTUPOBAHUS MOTYT OBITh HMCHOJB30BAHBI IS
MPOEKTUPOBAHUS M MPOTOTUITMPOBAHUS BAIIIETO MPOTYKTA?

[Har 7. ITpe3entanust Moaen pa3padoTKu MPOIYKTa.

CobepuTe mOArOTOBIEHHBIE BAMH OTBETHI HA BOIPOCHI B BUIE claiioB. B Teuenue aByx
MUHYT Ka)KJas KOMaHJla MPEe3eHTYyeT CBOE IMpPEMIOKEHUE Mepes ayauropueid. B Teuenue aByx
MUHYT ayJuTOpus 3aJaeT BOMNPOCHl KOMaHAE U Mody4yaeT OTBeThl. Kakiblil ujieH KOMaH[bl
JIOJKEH BBICTYIHUTH C OMMCAHUEM PE3YJIbTATOB OJIHOI'O WJIM HECKOJIbKHUX IIaroB.

Kpurepuu ouieHuBaHus 3a1aHus

Kpurepuii Koa-go
0aJJ10B
Cobumo1eHbl CpOKH 1 (opMaT MPEICTABICHUS 3aJaHUs 3
3agaHue cIaHo HE B CPOK W/MIJIK HE coOJroIeH (hopMaT mpeicTaBIeHUS 2
3aaHsI
HOJ’Iy‘ICHBI OTBCTHI HA BOIIPOCHI ayIUTOPHUHN 2

3ananme 8. Keiic WiseCards (MYK 2.1, YK 2.2, UYK 2.3, UYK-6.1)

[Ipunoxxenne WiseCards momoraer mnojb30BaTelsIM KOHTPOJIMPOBATh JAEOETOBBIE U
KpeauTHble KapThl. [IpunokeHne aBTOMaTHUYECKU 3aHOCUT OIEpalvy B 0a3y AaHHBIX, COOMpAET
U aHAJIM3UPYET IaHHbIE O KapTaX I0Jb30BaTeNsl, CKUJKAX, 3aUUCICHUSIX U TpaTax.

[Ipeanockuiku K peanr3auuy uaeu

[Ipu co3manuu TPOAYKTa MPUHUMAIUCh BO BHHUMaHHUE CIEAYIOIIUME MOTPEOUTENbCKHE
3ampoChl:

¢ «He HyXHO neTanbHOE pa3/ielIeHUE ONEpalluii Ha KATET OPHM».

e «MHe neHp BOMBaTh Ka)Ayl0 MOKYNKY pykamu. HacTo s mpekpariai UCIOoIb30BaTh

OUEpEIHOM CEpBUC M3-3a TOrO, UTO HECKOJBKO JHEH HE 3aHOCHJ MOKYNKH. B urtore
IIPOCTO CBOJIMJI OaJIaHCHI OJTHOM orepariuei».

e «IlocMoTpeTh, Kakue orneparuy ObUIH 10 KapTe JIBa WM TPH MecsIa Ha3aj, MHE BCe-
TaKUl UHTEPECHO, TOITOMY XO4Y I0Jy4aTh UCTOPUIO OIEPALIUN».

e «Xo4y HCHOJIB30BATh KAapThl MAKCUMAJIbHO BBITOJHO, [JS O3TONO  HY’KHBI
HallOMMHAaHUS 00 OKOHYaHUU OECHpPOIEHTHOI'0 MEpUoAa U CHPABOYHUK CKHUJOK IO
KapTam.

o «[Ipunoxenne NOMKHO (OHOM CUMTATh, KAaK BBITOJAHEE HCIIOJIB30BaTh KapThl, U
JlaBaTh PEKOMEHAALNI.

Tekymmii mpoxyKT




Htorom paboThl cTano NpuiioKeHne, KOTOPOe yMEeT 1ajeKo HE BCce, YTO XOUeTcsl, HO MPH
YKEJIAHUH U BOCTPEOOBAHHOCTH OyI€T Pa3BUBATHCS JajbIIIE.

[Ipunoxxenue aHanu3upyer U codbupaer HHPOPMAIMIO O KapTaX M CKUJKaX. YKe celuac
npuiiokeHue aHanusupyetr SMS ot 0aHkoB, B ToM uucie SMS 00 H3MEHEHUH JTUMUTA KapThl.
Kaxnyto omnepauuio He HYX HO MOATBEP:KAAaTh pykaMu. ECTh Moaysib pacyeToB, B KOTOPOM
peam3oBaHa BCs CrienU(HUKa KPEIUTHBIX KapT M BHEAPEHBI Pa3IUYHbIE MOIXO/IbI K TOTAIIEHUIO
3a/I0JDKEHHOCTEH 10 HECKOJIbKMM KapTaM (METOJl «CHEXHOro Komay, Hampumep). Jlaxe B
TEKyIlleM BHUJE CEPBHCOM MOXKHO IOJIb30BATHCA JJI TOr'0, YTOOBI OBICTPO MpOBEPATH OallaHC,
3aJIOJDKEHHOCTD U CPOK TIJIaTeXa, HE 3amycKasi MOOMJIbHBIC OaHKH U He oTipaBisis SMS. MoxHO
MIOCMOTPETh AHAJIUTUKY MO 3a4YMCICHHSIM U TpaTaM 3a TEeKYIIUH Mecsl, M3YyYUTb HCTOPUIO
omepanuii u Oynymue Tiatexu (rpaduku MepecTpauBarOTCS «Ha JETy» TOCHe KaXIou
onepanuu). [lonp3oBaTteny CTaBsAT JUMHUTHI HE TOJLKO Ha CyMMY PAacXOA0B IO KapTe, HO U Ha
CYMMY MUHUMAJIBHOTO IUIaTEXa, €CIIM MPHUBBIKIN MOJIb30BATHCS KPEIUTHBIMU KapTaMH TaKUM
CIocoOoM.

B munanax:

e PazpabGoTka Monynst Mo KOMHCCHSIM M OOHycaMm (Hampumep, 4TOObI MOJIb30BATEIN

CMOTJI CMOTPETh, KaKOM UX KAET KAMIOIK MO TEKYIIHUM OIEepPaIUsM).

e PaboTta Hax aBTOMaTHMYECKOH pa3OMBKOM MO KaTeropusM omepauuid (XOTs BbILIE
OIMCaHO, YTO ATO HE BCErja HYKHO NOTPEOUTENSIM, KaTEropuu TpeOyroTcs UL
pacuera 60OHYCOB).

e PazpaboTrka cepBuca peKOMEHAALMH, KOTOPbI CMOXET JaBaThb IOACKAa3KH
OTHOCUTEIBHO TOr0, Kakyl0 M3 KapT B KaKOM CHUTyallUd Jy4ylle HCHOJIb30BaTh,
OCHOBBIBASICh Ha IAHHBIX 10 CYIIECTBYIOLIUM OIEPaLHsIM.

IlenoBas moauTrka

[Ipunoxxenue OecratHO [uid noTpeOuTens. MoHETU3alUs OCYIIECTBIISIETCS 3a CYET
peKIaMbl, KOTOpasi MpeIBapUTENbHO TpeOyeT yBeNndeHHsl o0beMa CKauyuBaHWd. B HacTosmmii
MOMEHT HaiiieH uHBectop. [IpeanonoxurensHbie nepBoHayaibHbie Broxkenuss — 10 000 000
pyoueii.

[TonuTHKa pacrpeneneHus U NPOABUKEHHS

[Ipunoxenue npencrasieno Ha AppStore, GooglePlay 1 WindowsMarket. AKTHBHBIX
NeUCTBUI MO TPOABMKEHHUIO TMPOAYKTAa HE MPOU3BOAWIOCH M B HACTOSIIMHA MOMEHT He
MIPOU3BOIUTCH.

3amanus no kericy WiseCards

1. BBISIBUTD 11€/I€BBI€ CETMEHTHI JJIs1 JAHHOTO MPEMJIOKEHUSI U TUIIOTETHYECKU OMUCATh
ux.

2. CmonenupoBaTh moTpeOHOCTH (Ha ocHoBe Mozenu Lllera, Hetomana u I'pocca).

3. BeisiBUTH 1 onucaTh Oapbephl Ha MYTH MPEABIBICHUS 3aIpoca Ha 3TOT TOBap.

4. Onucatb NOTPEOUTENLCKOE IIOBEJEHUE HA BCEX ATaax.

5. Omnwucare (akTopbl, Kak BHEUIHME, TaK W BHYTPEHHHE, BO3JEHUCTBYIOLIHE Ha
noTpeduTeNe B mpoIriecce MoucKa, BeIoopa u morpediieHus mogo0HOoro ToBapa.

6. Ompenenuth (CIJIAHUPOBATH) STANbl Pa3BUTHA JAHHOrO OW3HECA B COOTBETCTBHH C
napanurmoit Customer development.

7. CchopmupoBaTh MPEATOKEHUS IO TPOABUKECHHUIO (C y4E€TOM IPHUBIICYCHUS] HHBECTOPA).

Kpurepuu ouieHuBanus 3agaHust

Kpurepnii Koar-so
0aJJ10B
Cobumro1eHbl CpoKH U opMaT MPEICTABICHUS 3aJaHuUs 3
3agaHue cIaHo HE B CPOK W/MIJIK HE coOIIroIeH (hopMaT mpeicTaBICHUS 2
3a/laHus
[IpencraBieHbl penieHns BCEX CeMH OJIOKOB 1
BrIgieneHo TOUHOE MPENIIoKEeHNE JJIs1 THBECTOPA 1




3ananue 9. /lesioBasi urpa «Boi0op u 000cHOBaHMe MCTOYHUKOB (PUMHAHCHPOBAHUSA
HHHOBaMOHHOTro npoexkTa» (MYK 10.1, UYK 10.2, YK 2.1, UVK 2.2, UYK 2.3, UYVK 3.1,
NYK 3.2, YK 3.3, UYK 6.1, YK 6.2, YK 6.3)

Ortan 1. Pa3zagenenue no rpynnam

Aynutopusi nenutcs Ha 2—4 TpyNmbel: MOJOBUHA — pa3paboTYMKH OHW3HEc-TUIaHa
MHBECTUIIMOHHOTO MpOeKTa (M0 5—7 y4YaCTHHKOB B KaXXJI0M) M TOJIOBUHA — TMOTEHIIMAJIbHBIE
MHBECTOPHI JAHHOTO MPOeKTa (110 5—7 y4aCTHUKOB B KaXKIOH).

Kaxnoit rpynnme HeoOXOAMMO OLEHUTh JKU3HECHOCOOHOCTh U MPUEMIIEMOCTh
MIPE/CTABICHHOW MJEH C Y4eTOM TOTOBOM ()MHAHCOBOM Monenu OW3HEcC-TUIaHa CO CBOUX
no3unuii. [IpuHrMaiiTe BO BHUMaHue TOT (DAKT, YTO WHTEPECHl MOTEHIIMAIBHBIX HHBECTOPOB U
pa3paboTUYMKOB MPOEKTa IO MHOTUM BOIIPOCAM pa3BUTHs OM3HECa MOT'YT HE COBIAIATh.

Otan 2.1. OcHoBaTenu, MOoJAroToBKa K MeperoBopam

KomnaHusi mpu moucke MHBECTHULIMOHHBIX PECypcoB IJIsl (PMHAHCHPOBAHUS DPA3BUTHUS
OIIPENENAET CAEAYIOINE OCHOBHBIE IIapaMETPBI:

o Cpok (puHaHCHpOBaHUS — HE MEHEE CPOKa peaju3aluu IPOoeKTa, He OoJiee MIECTH

JIeT JJI IPOU3BOJCTBA U ABYX JIET AJI OKa3aHUs yCIYT.

e OObeM (QUHAHCUPOBAHMUS — OXKHUJIAEMBIH O0O0BEM IPUBIEKAEMBIX CPEJICTB,
HEOOXOUMBIX AJIS pealu3aluy MpOeKTa.

e lcrouHuk (QUHAHCHPOBAHUS — MCIOJIB3YIOTCS JIM KPEIUTHBIE CPEACTBA, a TaKXKe
y4JacTHe KaKoro KOJIMYecTBAa MHBECTOPOB MPEOoIaraeTcs.

e Croumocts (11eHa) ¢UHAHCUPOBAHUA (KamuTaia) — TMapameTp, ONPEAeIIOINA,

KaKyl0 MUHUMAJIbHYIO JJOXOJHOCTb I'OTOBBI I10JIy4aTh OCHOBATEIH.
e (Cxema (puHaHCHPOBAaHUS — IpaUK MPUBJICYEHUSI 32€MHBIX CPEJCTB C YKA3aHUEM UX
MCTOYHUKOB.

I[Ipu 3TOM (oKkyc 3akimrouaeTrcs B TOM, COTJIACYIOTCS JIM J>KelaeMble IMOKa3aTenn
HKOHOMHUYECKOTO pOCTa GUPMEI C €€ pealbHbIMA (PHMHAHCOBBIMH BO3MOKHOCTSIMUA U COCTOSIHUEM
¢unaHcoBoro peiHKa. CTOMMOCTh (PUHAHCHUPOBAHUS NPOEKTa JOJDKHA OBITh MHHHMAJIbHOM.
[IpoekT >dhexTBeH, ecau ero 10XO0IHOCTh MPEBHIAET CTOUMOCTh HCIONB3yEeMOro KamuTamia.
Cxema ¢uHaHCHpPOBaHHS OIpENeNseTCs HAa OCHOBE aHajM3a BIUSHHUS BbIOpaHHON (opMbl Ha
¢buHaHCOBOE cocTostHMe KoMmaHuu. C ydeToM 3amoiHeHHOW (PMHAHCOBOW MOJIEIN KOMITAHHH
OTNpeAeNsOT Hauboyiee ONTUMAJIbHYIO CXeMy (UHAHCHPOBAHUS, KOTOPYIO OHU MPEICTaBAT
HUHBECTOPY.

Otan 2.2. IHBecTOpbl, MOATOTOBKA K MEPErOBOpaM

I'pynmam — moTeHUUaIbHBIM HWHBECTOpAM HEO00X0IuMo chOpMYyIUPOBATH KPUTEPUU
0TOOpa MPOEKTOB, BHIIBUTH CUJIbHBIE U CJ1a0ble CTOPOHBI IaHHOTO MPOEKTa U MOATOTOBUTHCS K
PELLEHUI0 BOIPOCa O COOTBETCTBUM JAHHOI'O MPOEKTAa U KOMIIAHUM KPUTEPUSIM OMPEEIEHHOTO
nHBectopa. Ha kakme ycrynku Bbl rotoBbl moutu? IlpomymaiiTe crmocoObl pa3perieHus
BO3MOJKHBIX Pa3HOIJIACHM ¢ pa3pabOTUYMKaMU MPOEKTa.

Otan 3. [leperoBopHbIil mpoiiecc

Kaxknoit u3 rpynn HeoOX0AUMO MOATOTOBUTHCS K JIIUTEIbHBIM U TPYAHBIM IIEPErOBOpPaM,
Ha KOTOPBIX OyIeT ompeAenarbes Oyayliee MpoeKTa: OTKa3 MM corjiacue 00 MHBECTUPOBAHHH,
pa3Mep BIIOKEHHBIX CpEJCTB, YIpaBJICHHE IPOEKTOM, IIpaBa M OOS3aHHOCTH CTOPOH,
CTPYKTYPUPOBAHHE CACIKH W MOCTHIHBECTUIIMOHHBI MOHUTOPHHI Pa3BUTHSI MPOEKTA, BO3BpPAT
CpencTB HMHBECTOpaMm. [ pymnmaMm-pa3paboTdnkaM OHW3HEC-TJIaHa HEO0OXOAMMO OyaeT yOenuTh
KOMaHJy WHBECTOpOB B A(P(PEKTHBHOCTH U  [EIecOO0pa3sHOCTH JAHHOTO TIPOEKTa,
000CHOBaHHOCTH TpedyeMoro pasmepa uHBecTHIHHA. [IpogymaiiTe mpe3eHTalUI0 BaIIero
WHBECTHUIIMOHHOTO TPOEKTA, MPU HEOOXOAMMOCTH UCHOIB3YHTE MPUIOKEHUS U3 MPEABIIYIIETo
3ananus. [loaroroBpTech K BEPOSTHBIM Pa3HOIIACHSAM IO Pa3jIMYHBIM BOIpOCaM, MpojayMaiiTe
CrocoObl X pa3pelIeHus], pa3Mepbl BalllUX YCTYIOK.

Oran 4. [TogBeaeHne UTOroB



KomaHIbpl MeperoBopuiMkoB OOBSABISIOT O pPE3yabTaTaX IE€pPeroBOpPOB, OOBICHIIOT
IIPUYUHBIL, IO KOTOPBIM OBLI0 / HE OBLIO JOCTUTHYTO UTOTOBOE COIJIAIIECHHUE.

Kpurepuu ouieHuBaHus 3a0aHust

Kpurepmnii KoJu-Bo 6a/10B

KomaHnna nmpucyTcTBOBasia Ha ICIOBOM UTPE

AKTUBHO€ Y4aCTHE YJIEHOB KOMaH/bl B J€JOBOM UIpe

|
|
Komanze yanoce TOCTUTHYTh UTOIOBOE COTJIAIIEHUE 3
Komanze y1anoce COUTHCh ¢ MTHBECTOPOM HA AJIbTEPHATUBHOM IIPEIIIOKEHUH 2

3apanme 10. Keiic «OOO0O “Yuauna”: npoussoacrso muauii Ha besom mope» (MYK-
1.1, UYK-1.2, YK 10.1, VK 10.2, UVK 2.1, UVK 2.2, VK 2.3, UYK 3.1, UVK 3.2, UYK
3.3,1YK 6.1, UYK 6.2, UVK 6.3)

OO0 «VYnauHa» — WHHOBAlMOHHAs KOMIIAHHUS, 3apErUCTPUPOBAHHAS CTYAEHTAMMU
HKOHOMHUYECKOro 1 6uojoruueckoro gaxkyapretoB MI'Y nmenun M.B. JlomonocoBa B 2016 roxy
C IeJbl0 3allycKa IIPOeKTa, HMEIOLIEro LEeIbl0 IOCTPOHKY W 3alycK IJIaHTallUU IO
BBIpALIMBAaHUIO MapUKYJIbTYpbl MuAui Ha Oepery bemoro mops — y4eOHO-Hay4yHOro I€HTpa
MI'Y, co3maHHOro Ajsi OpraHM3alMyd M TPOBEAEHUS MOPCKMX HAayYHBIX HCCJIEIOBAaHUM B
CEBEPHOM pPErMOHE, MOATOTOBKH CIEUATNCTOB U IPOBEIEHHUS MOJEBbIX CTYJEHYECKUX IPAKTHUK.
['maBHBIM NpensATCTBUEM JJIsi AKTUBHOI'O KYJIbTUBUPOBAHUS MUAMI B JAHHOM PErMOHE CErOJIHs
SIBJIIETCS. XOJIOJHAs BOJA U OrPaHMYEHHOE KOJMYECTBO COJHEYHBIX JHEH B TOAY, 4YTO
ompenenser JIMHHBIN (3—4 rozxa) LUK BBIPAIMBAHUS MUJUM, 110 CPAaBHEHUIO C OOBIYHBIM
UKJIOM B 1-2 roxa.

Hcnonp3yemMbiM C€rocoOOM BBIpAIIMBAHHS MUIUN B TOJIIE BOIBI SIBISIETCS METOJ
MIOJIBECHOW MapHKYJIbTYPBI.

COBIT TOTOBOW MPOAYKIUH (MPOU3BOACTBEHHAS MOIIHOCTH MPOEKTa olleHuBaercs B 130
TOHH/TA) OCYIIECTBJIIETCS IYyTE€M HENOCPEACTBEHHOIO COTPYJ HHUYECTBa C KOHEYHBIMHU
KIMeHTaMu. [ opraHu3aldy Ipolecca JAOCTaBKHM 3aKyMaroTCs HEOOXOAMMBIE CpelCcTBa IS
XpaHeHUs! U TPAHCIIOPTUPOBKH, CO3MAIOTCA HEOOXOJUMbIE CKIIaJCKUE TTOMEUICHHs, HAHUMAETCs
COOTBETCTBYIOIINH ITEPCOHAIL

[IponsBoacTBenHsle niomanu OynyT HaxoauThes Ha Kapenabckom mobGepexwe bemoro
Mops. IIpenmonaraercs, 4To miua”Tauus OyneT pasMmenieHa B 5—7 KWJIOMETpax OT IOCEJKa
[Tpumopckoro, uto obecneunBaeTr 6au30cTh kKak K BbC MI'Y, Tak ¥ K MOTEHIIUATLHOMY KJIIUEHTY
— naiiBuHr-ueHTpy «llomspHelii kpyr». JlaHHOe pacronoxeHue sBISEeTCsl yJaYyHbIM C TOYKH
3peHHs] MPUPOIHBIX OCOOEHHOCTEH: OCTpOoB Benukuii 3aKpoeT IUIAaHTAI[MI0 OT BO3MOXKHBIX
JIbaMH, a nponuB Bemukas Canma o0ecnieduT MOBBIIIEHHYI0 CKOPOCTh MEPEMELEHUS TOTOKOB
BOJIbI, YTO OJIATOMPUSATHO CKa)XKeTcsl Ha pocre Muaui. [loMuMo 3TOro, TaHHOE PACIONIOKEHUE
00€eCreyuT 10CTYI K HH(ppacTpyKType.

OCHOBHBIE PBIHKHU COBITA TOTOBOW MPOIYKIIHH

loToBBIl mpoOmyKT moOCTaBiseTcs Ui HyxXA (apMaleBTUYeCKOH ©  MUIIEBOM
MPOMBIIUICHHOCTH. [ nuBepcHU(HUKAIMU PUCKOB M TMPEOJONEHHUS MPOOJIEMbl CE30HHOCTH
BBIJIEJICHO HECKOJIbKO OCHOBHBIX HAlpaBJICHUH cObITAa TPOU3BEIEHHON NPOAYKIIUH.

Muguun nocraBisitorcss Ha 3aBon  «[ mmpopeiOduioT- 3OKoc» IS TPOM3BOJNCTBA
MEIMLMHCKUX IpernapaToB (MOTEHIMAIbHas BeauuuHa ciipoca — 800 ToHH/Tox). B cBexxeM nnmu
CBEKE3aMOpPOXKEHHOM BHJle — B pecropaHbel roponos (IlerpozaBoack, Mypmanck, CaHKT-
[Terepoypr — oxomo 4434 Ttouns/rom). Ha peibonepepabateBatonmii 3aBon OAO
«Kapenbckuii ppIOOKOMOMHAT» ISl TPOU3BOACTBA KOHCEPBOB/IIPECEPBOB/canaToB/ KOKTEHIeh
(okomo 228 TOHH/TON).

Ha ocHoBe mnpuBeneHHOW B Keilice HHPOpPMAIMHM, a TakXKe C HCIOIb30BAHUEM
TEOPETUUYECKUX MaTepHalioB M3 TeMbl «PHCKH MpoekTa» 3amoJHUTE CTOJIOIBI TaOmHUIbL: (2)




«[IpnunHa BO3HMKHOBEHUsS pucKay, (3) «Onucanume ymepba», a takke (4) «Pa3paborka u
OPHEHTHPOBOYHAS OLIEHKa Mep 110 00pbOEe C pUCKOM.

Wnentnduxanus puckoB Onucanue ymepoa Pa3zpaboTka u
Brianenne ITpnunna (c yuerom OpPHEHTHPOBOYHAS
BO3HUKHOBEHHS BEPOSITHOCTHU €r0 OLIEHKa MEp
pucka HACTYTUICHUS) ITo 6opwOE ¢ prickoM

He3aBepmenne crpouTenbcTBa
3/1aHUs Ha MOOEpEKbe

HesaBepimenue o0opynoBaHus
TUTAHTALMH TSI MUAMHA B CPOK

[ToBpexnenue cyOcTpaToB C
MUUSIMA

[Tonomka 000pynOBaHus,
KaTepOB, JOJA0K

Puck He HaliTM JOCTAaTOYHOTO

KOJIMY€eCTBA IOKyTaTenen
MPOJYKITUU

[ToTepst KIMEHTOB

[Tanenue cpoca Ha
IIPOAYKIHIO

PaGoTHuK OopraHu3aIuu
MOTEPSTT  TPYJIOCHOCOOHOCTH
(gactuyHo, MOJTHOCTBIO,
BPEMEHHO), TOrud (yTOHYI)
OnmnoptyHuCTHYECKOE
MIOBEJIEHUE COTPYAHHUKOB
Beenenue ILJIAThI 3a
MPUOPEKHYIO 30HY,
MOBBIIICHU € HaJOroB c

MPEINPUATUN U T. 1.

Poct 1meH Ha TOmJIMBO WU
3IEKTPOIH EPTUI0

CunbHbBIN IITOPM, ypara

IToxap B opuce  wm
MOMEIICHUH, T/A€ XPaHHUTCS
o0opyaoBaHue, TOIUTHUBO,
MaTepHUabl

Puck rubemu muanii

Kpurepuu oueHuBanus 3aqaHust

Kpurepnii Koai-so
0aJl10B
CoburoieHbl CpoKH 1 popMaT MPEICTABICHUS 3aJaHuUs 3
3agaHue cIaHo HE B CPOK W/MIJIK HE coOJItoIeH (hopMaT mpeicTaBICHUS 2
3a/laHus
[Ipornrcansl TOJBKO PUCKH 1
[Iponucanbl NpeaI0KeHus M0 MUHUMHU3AIMK pUCKa |

33IlaHl/le 11. BLIﬁepI/ITe OCHOBHBIC €I MPEANPUHUAMATEIA B OCYINECTBJICHUU
HpeI[HpI/IHI/IMaTeJILCKOﬁ HCATCJIBbHOCTH:




Y aoBieTBopeHre NOTPeOHOCTEH moTpeduTenen
Maxkcumu3zanus npudbLIn

3apaboTaTh JEHbI'U

MIOTPATUTh JE€HbI'U

OtBeT: 2, b

3aganue 12. BoiOepure 0CHOBHBIC BHABI IPEANIPHHUMATEIBCKOM 1eATeIbHOCTH:
€. KOMMEpUYECKO-TOProBas
(uHAHCOBO-KpeuTHas

BEHUYypHas

KOHCYJIbTATUBHAs

IIOCPEIHNYECKAs

CTpaxoBas

IIPOU3BOACTBEHHAS

Oteer: e, f,h, I, k

aoe oe

o EE

33)_]31-“/[6 13. ComocTraBbTe OCHOBHBIE THIIBI NnpeanpuHuMaTe/JIbCTBa ¢ UX OIMUCAHUEM:

1. B2B
2. B2C
3. B2G

B3aMMOJIeliCTBHE OM3HEca ¢ OM3HECOM

B3aMMOJICH CTBUS OM3HECa ¢ YACTHBIMH JIMLIAMU

C. B3aMMO/IEH CTBHE OM3HECA C TOCYJapCTBEHHBIMU OpPraHU3aIUsIMU
OTtBer: 1a, 2b, 3¢

o

3ananue 14. BoiGepure, 4T0 BKJII0O4YaeT B ce0s1 MUCCUS MPeINPUHUMATEIbCKOT0 MPOEKTA

a. IEeITENLHOCTD
b. ayJIUTOpUs

c. JeTam3aIs OM3HEC-TPOIECCOB MPENPHHUMATEIHCKOT0 TPOCKTa
d. OTJIMYMTENBHEIE 0COOEHHOCTH

e. porrece

f. 1eJTb

g.

JIETaJIbHOE OMHMCaHUE MPOEKTa
OtBet: b, f,d

3ananue 15. CocTaBbTe BEPpHYIO MOC/I€e10BATEJIbHOCTH 3TannoB Customer Development:
1.Pivot (pa3Bopor)

2.Bamupanus npoGieMbl

3.Banmupauus pemeHus

Otser: 231

3aganue 16. KoauyecTBO [eHEeKHBIX CPeACTB, B OOMeH HAa KOTOpPbie TMPOAABIbI
TOBApPOB/YCJYI TOTOBBI NepeJaTh UX NOKYNATeJasIM

a. IlenHocTth
b Busuec-monens
C. Crpaterus 1eHoo0pa3oBaHus
d [ena
OtBet: d

3ananue 17. CocTaBbTe HENMOYKY YYACTHUKOB LIEHOOOPA30BaHUSA:

a. IToxynarens

b. Hunep

c. JuctpubbroTop
d. [IpousBonurens



€. Po3nnunsIil npoaaselt
OTtBer: d,c,b,e,a

3ananue 18. Boioepure ¢gpopmyily po3HUYHOM LEHbI:
CebecronmocTp + [TpuObLIb
Ce6ecroumoctpb + [Tpubbuip + Axkuu3s + HIAC
CebecronmocTp + [TpuObLTE + AKIIN3
Cebecroumocts + [1pubsuis + Akuus + HJIC + OnroBas HanOaBka
Ce6ecroumoctp + Ilpubsms + Axmuz + HJIC + OnroBas HambaBka + Po3HumuHas
Ha0aBKa
OTtBeT: €

opo o

3aganme 19. PaccuuraiiTe pO3HMYHYIO IECHY TOBAapa NPH CJEAYIOIIHX YCJIOBHUSAX.
Cebecroumocts ToBapa 800 py6Oueii, mpubbuib npousBogutens 10% ot cebecroumoctu

toBapa, HJIC otcyTrcTByeT (BCE YYaCTHHKHM LIETIOYKH HCIOJIb3YIOT YIPOUIEHHYI0O CHCTEMY

HAJIOro00JI0KEHUs ), ONTOBask HarleHKa coctaBisieT 10%, po3HUUHAsI HalleHKa cocTaBisieT 25%.
Otser: 1210

3ananue 20. PaccuuraiiTe ce0ecTOUMOCTH TOBAPA €CJIM U3BECTHO, YTO €r0 PO3HUYHASA LeHA
cocraBjsier 2340 pyoaeir (B 1.4. HIAC 20%), po3HuuHass HanmeHka 30%, onrToBble
nocpeanukn orcyrcrByior, H/AC npousBoaurtensi takxe cocraBiaser 20%, npudbuLib
NPou3BOAUTENS B 1HeHe ToBapa cocraBiaser 200 pyoaeii. Ceb0ecroumocTh TOBapa
COCTAaBJIsIET:

a. 1050 pyOneit

b. 1500 pyGneit

C. 1300 pyGuneit

d 1600 pyOGuneit
Otger: a

3ananne 21. CoBOKYNHOCTH AelicTBHI, HANIPABJIEHHbIX Ha (popMupoBaHKe 3¢ PeKTUBHBIX
LIeH, CIOCOOHBIX YBEJIUYUTD NPOAAKH M NPUOBLIL KOMIIAHUHU

a. Crpaterus neHoo0pa3oBaHus
b Llena
C. Ilemouka co3maHus IEHHOCTH
d LlenHocTh

OTtger: a

3ananue 22. ConocraBbTe TEPMHUHBI C UX ONIPEACJTICHUAMMU:

1. ARPU
2. ARPPU
3. LTV

4. CPA

JI0XOJ] Ha OJIHOT'O TUIATAIIET0 KJIMEHTA (32 ONPEIEICHHbII IPOMEKYTOK BPEMEHN )
nepu ol BpeMeHH (roji/Mecs1y/eHb), B TeUeHNE KOTOPOro KIMEHT NPUHOCUT J0XOJ
CTOMMOCTD MPUBJICYEHUS KIUEHTa

JI0XOJ] Ha OJIHOT'O KJIMEHTA (3a oIpe/ieIeHHbIH IPOMEXYTOK BPEMEHH )

Ortser: 1d, 2a, 3b, 4c¢

/e o



3aganue 23. BpiOepure, Kakue W3 NPeACTABJIEHHBIX OPraHHU3alMOHHO-NPABOBBIX
(¢opM He ABIAAIOTCS PUAUIECKUMH JTUIAMHA:

a. aKIIMOHEPHOE 00IIECTBO

b MyOJUYHO aKIMOHEPHOE O0IIECTBO

C. WHAUBUAYAIbHBIA TPEIIPUHUMATEb

d OOIIECTBO C OrPaHUYCHHON OTBETCTBEHHOCTHIO
OTtBer: ¢

3aganue 24. YKakuTe OCHOBHbIE XaPAKTEPUCTHKHU IOPHIMYECKOT0 JINIA:

a. nMeeT 000Cc00JICHHOE UMYIIIECTBO U OTBEYACT UM IO CBOUM 0053aTeIbCTBAM

b. HE SIBJISIETCS FOPUIMY €CKUM JTUIIOM

c. MOXKET OT CBOEro MMEHH MPUOOPETaTh W OCYMIECTBIISITH T'PAKIAHCKUE TpaBa U HECTH
rpa)<IaHCKHe 00SI3aHHOCTU

d. uMeeT 000CO0JICHHOE UMYIIIECTBO M OTBEYACT UM I10 CBOMM 00513aTeJIbCTBAM

e. MOYKET OBITh HCTI[OM U OTBETYHUKOM B CY/Ie

OtBeT: a,¢c,d, e

3apnanue 25. CocTraBbTe BEPHYIO MOC/€I0BATEJbHOCTH JTANOB PErHCTPAIlUM B
KavyecTBe HHIAMBUAYATbHOTO NPeINPHHUMATES:

a. Omnpenenenue BUnoB aesiteabHocTH (KogoB OKBO/I) u cuctembl Hamoroobmoxenus MI1T
b. OrmaTta rocrnonIMHbL (He HY)KHA MPH To/1aue B AJICKTPOHHOH (hopme)

C. [MonroroBka W mojada AOKYMEHTOB B HAJIOTOBBIH OpraH IO MECTYy pPErucTpaiuu
rpakJaHUHA

d. [Tonmyuenue Jlncra 3anucu EI'PUII B 351eKTpOHHOM BUJE C YCUIIEHHON IOANMCHIO

e. Nsrorosnenne neyatu (Mo KETAHUIO)

f. OTKpBITHE paCcUETHOTO CUeTa

OtBeT: a,¢, b, d, e, f

3aganue 26. CocTaBbTe Npouece BbIAAYM JTHIEH3UM:

a. [Ipuem 3asBieHHs O IPEAOCTABICHUH JIUIEH3UU
b. [IpoBepka JOKyMEHTOB Ha HAJIUYUE U TPABUIIbHOCTH 0(hOpMIICHHS
C. YBenomieHue o npuemMe 10KyMEHTOB K PACCMOTPEHUIO
d. IIpoBepka 1OKyMEHTOB Ha COOTBETCTBHE TPEOOBAHUSAM 3aKOHOIATEIbCTBA
e. 3aK/II0UEHNE O COOTBETCTBUH JOKYMEHTOB TPEOOBAHMSIM 3aKOHO/1ATEIbCTBA
OtBet: b,a,cd, e
3ananme 27. BoiOepuTe 0OCHOBHBIE LIeJIN cCePTH(PUKALINM:
a. CO3JIaHHE YCIOBHM JUIst 0OeciiedeH sl CBOOOIHOTO NEePEMEILEHUSI TOBAPOB 110 TEPPUTOPUU
P®, a Taxxke 11 OCYIIECTBICHUS] MEKIYHAPOJHOTO COTPYIHHUYECTBA U TOPTOBJIH
b. yJIOCTOBEPEHHE COOTBETCTBUS NPOAYKLHMH, PabOT, yCIyr TEXHHYECKHM pErjaMeHTaM,

JOKyMEHTaM II0 CTaHJapTHU3allid, YCJOBUSM JIOTOBOPOB COJICHCTBHE MPHOOpETATENsIM B
KOMITETEHTHOM BBIOOpE POAYKIIUHU, padoT, YCIayr

C. HOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH, PabOT, YCIyr Ha POCCHICKOM U
MEXKTYHAPOIHOM PBIHKAX
d. MOJIYYCHHE HAJIOTOBBIX JIbTOT

OTtBer: a,b,c

3ananue 28. YKakuTe, 4TO U3 MEPEYUCTCHHOTO MOKET IATEHTOBATHCS:
MPOMBIIIUIEHHBIE 00pa3IIbI

MIOJIC3HBIC MOJICIIN

OusHec-uIen

n300peTeHus

eao o



OTtBeTt: a,b.d

3aganue 29. Kakoii 00beKT NATEHTHOrO NMpaBa 00J1a1aeT ABAAUATHIETHEM CPOKOM
NMPaBoOBOii OXpPaHbI?

a. MaTeHT Ha U300 peTeHUE
b. NaTeHT Ha MPOMBIIUIEHHBINA 00pa3elt
C. NATEHT Ha MOJIE3HYI0 MOAENb
d. TOBAPHBIN 3HAK
Otger: d
3ananue 30. BoiOepuTe BepHoe onpeneaenue noHsaTus «Jorosop»:
a. COTJIAIICHHE JIBYX WJIM HECKOJNbKHX JIMIl 00 YCTaHOBJICHHHM, W3MEHEHUU WIH
MPEKPALCHUH TPAKIAHCKIX TIPaB U 00s3aHHOCTEH
b. COTJIallIeHHEe IOPUANY €CKUX JIUI] O MPEKPaIleHNH TPaXIaHCKUX MpaB U 00sS3aHHOCTEN
C. BUJICHHE OJIHOTO JINI[A OTHOCUTEIILHO YCTAHOBJICHUS I'PAXKTAHCKUX TIPAB
d. COrJIallleHhe HE MeHee TpeX (U3MUecKkux JHI 00 YCTaHOBJIEHWH, MU3MEHEHUU WU
MPEeKPaIIeHUH I'PaXTAHCKUX MPaB U 00s13aHHOCTEN

OTBeT: 2

3ananue 31. BepHo au yTBep:KaeHHe, YTO NPUOBLIbL W YNCTHIH JeHeKHbIN MOTOK
MOZKHO OTOKIECTBJATH?

a. JTAHHOE YTBEP)KICHHE BEPHO C YUYETOM TOIO, YTO MPHOBLIb YUUTHIBACTCS MOCIIE YIJIATHI
Hajiora Ha mpuObLIb

b. JTAHHOE YTBEPXKJICHHE HEBEPHO

C. JAHHOE YTBEPKICHUE BEPHO

3aganue 32. BoiOepuTe 0CHOBHbIE BHYTPEHHHE pPe3epBbl NPeANPUHUMATEJIA:

a. CKJIOHHOCTb K UHTPOBEPCUH, PEAKTUBHOCTh
b. noa00p mpodeccuoHANBHBIX KaJIpOB

C. yMEHHUE OIEHUBaTh padOTy KOMIAHWU W BHJIETh BO3MOXKHOCTU JJII SKOHOMHH WU
TIOBBIIICHUS TTPOU3BOIUTEILHOCTH, KOTOPBIX MOXHO JTOOUTHCS, TIEepenaB 4dacTh (DYHKIHMH Ha
ayTCOPCHHT

d. HU3KHH YpOBEHb CAMOOIICHKH U CAaMOYBa)KEHUS

e. Bpems

f. HU3Kas WM Ype3MEPHO BBICOKAs IMIATHUS

g. yMEHUE KPUTUYECKU OIICHHUBATh COOCTBEHHBIC €N CTBUS U MBICIUThH PALIMOHAIEHO

h. KECTOKOCTh U aBTOPUTAPHOCTH 10 OTHOIIEHUIO K JPYTUM

HNYK-10.2. IlpumeHser MeTOABI JHYHOIO JIKOHOMHUYECKOIo M (HUHAHCOBOIO
IUIAHUPOBAHMA JJIsl JOCTH/KCHHUS TEKYIIHMX U 10JITOCPOYHBIX (UHAHCOBBIX Lesei

Buvinoanenue 3aoanuii 1-10 ocywecmenaemca 6 Mukpozpynnax, uHOUBUOYaibHO, 6
meuenue cemecmpa. B konuye cemecmpa cmyoenmul 3auuuiaiom npoeKkmosl Ha QUHATLHOU
numu-ceccuu. Kpumepuu oyenueanusa npoekma npeocmaenenvt nocie 3aoanus Nel0.

3aganue 1. Omnwmpasch Ha BOINPOCH W OINUCAHUS JICBATH OJIOKOB OW3HEC-KaHBBHI,
OINHINMTE BHIOPAHHYIO BaMU TEXHOJOTHIO, OM3HEC-UJICI0 U CYTh BAIllEro T'PYMIIOBOTO MPOEKTa,
OTBETHUB B TOM UHCJIC HA CIICAYIOIINE BOMPOCHI:

B uem cocTouT 11eHHOCTHOE MPEJIOKEHNE BaIIero MPoeKTa?

Kro siBisiercss notpeduTenem Baiiero npoexra’?

Kakas pabGora nomkHa OBITH cAeNaHa JUid pEIICHUS KIIOYEBBIX MPOOJeM WU
yIIOBJIETBOPCHHUS KJIFOUEBBIX MOTPEOHOCTEH 11eTeBBIX MoTpeduTeneii?



Kakum o00pa3oM Ball NPOEKT MOXKET YIOBJICTBOPHUTh MOTPEOHOCTH WM PEIIUTh
po0JieMbl OTpeOUTEINSA?

Kakue npenMyiecTBa MmoyquT NOTPEOUTEh, BOCIOJIb30BABIINCEH BAIIIMM MTPOCSKTOM?

Pacnieuaraiite ma6ion OusHec-momenmu A. OcrtepBanmpaepa u M. Ilenbe Oombiioro
(dopmara, paboraiiTe B Tpynie, 00CyK/aas U 3aIloJHAS COBMECTHO BCe OJIOKW madyioHa OM3Hec-
Mojend. Pe3ynbTat paboThl J0/DKEH ObITh OPOPMIICH B IIEYaTHOM WIIM 3JIEKTPOHHOM (opmaTte B
BH/IE:

OTBETOB Ha BOMpOCHI Bhimie (00beM Tekcra 3 0005 000 3HaKoB);

3aI0JIHEHHOT 0 11a0JI0Ha OM3HEC-MO/IEH Balllero IpoeKTa.

3apanme 2. Omnpenenure LEIEBYIO ayAUTOPUIO Ui CBOErO TPYIIIOBOIO IMPOEKTA IO
Meronuke JTBD.
Tabmna — Hlabnon meroauku JTBD

Kommanus | .......

I[Ipogyxkr | .......

jtbd 1 | jtbd 2 | jtbd 3 | jtbd 4

Aynutopun nokynarened | Kinuent 1

Kiuent 2

Kiuent 3

3apnanme 3. IlpoBenute aHamM3 KOHKYPEHTHOIO OKPYXXEHMs Ul T'PYNIIOBOTO MPOEKTaA,
UCIOJIb3Ys A0JIOHBI. 3aJaHuE MTPEeICTaBIsAETCS B (JopMaTe Npe3eHTALUH.
Ta6mmua — [1aG10H CpaBHUTEIHHOTO aHAJIM3a KOHKYPEHTOB

[Tapametp Konkypent | | Konkypent 2 | Koukypenr 3 | Hama komnanus

Kauecmeo

Ckropocmb obcnysrcueanus

Llenwi

Tabmuna - SWOT — ananus

CunbHble cTOpoHBI | CaOble CTOPOHBI

Yrpo3sl Bo3moxuocTn

Tabmuna — 5 cun [Toprepa



Cuna/Onenka OrneHka OrneHka BosmoxxHOCTE Htoro

HaJI4Ms HEraTUBHOTO MapupOBaHUS
BJIMSIHUS

KonkypeHTbl

Yrpo3a nosiBJIEHUS HOBBIX

HUTPOKOB

Yrpo3a nosiBieHust
TOBApPOB-3aM EHUTEIIEH

Bnacte mocraBmimkoB

Bilacte nmokynarenei

3amanue 4. Ha ocHOBe cOOpaHHBIX JAHHBIX OIEHUTE PBIHOK JIJII CBOETO TPYIIIOBOTO
mpoekTa ¢ momoipto mnokazateneir PAM, TAM, SAM, SOM. 3aganue mnpezacrtaBisieTcs B
(dhopMarte nmpe3eHTaINH.

3ananue 5. I[lpoBenure KpaTKHil MapKETHMHIOBBIM aHAIM3 PbIHKA, HAa KOTOPHIA BbI
MJIAHUPYETE BBIBOJUTH BAIly TEXHOJIOTHIO MM Baml MPOAYKT. Onumurte (aKTopbl Makpo- H
MUKpPOCPENBI, BIHMSAIONIME HA Balll PBIHOK, BBIOEPUTE METOJ HCCIEAOBAHUS ITOTO PHIHKA M
orieHuTe pazmep 1eneBoro cermerta (3 000—5 000 3HaKOB).

3aganue 6. IlonroroBpTe mpe3eHTanuio Ha TeMy «MeToasl pa3pabOTKH MPOAYKTa B
MIPUMEHEHUH K BallleMy IpoekTy». ToroBas nmpe3eHTanus 10KHA COCTOATh U3 LIECTH Cai10B
1 OBITh MPE/ICTABIICHA B TCUYCHHUE IBYX MUHYT.

3aganue 7. BeinonHuTE psAn 3aJaHUN 110 BaIEMY I'PYIIIIOBOMY IIPOEKTY:

1. Beigenure 1eneBble CErMEHTHI MOTPEOUTENEH TEXHOJIOrMU (Ha OCHOBE BTOPHYHOMN
nH(popMaIum).

2. CMmonenupyiTe MOTPEOHOCTh II€JEBBIX MOTPEOUTENEH TEXHOJIOTHH, HCIONIb3Ys
MOJIEJH, JAHHBIE B TEME.

3. Ilpoananu3upyiiTe W ONHUIINTE, Kakue Oapbepbl MOTI'yT BO3HHMKaTh Ha IMyTH
yIIOBJIETBOPEHUS JAHHON MOTPEOHOCTH.

4. ChopmupyiiTe raii1 nepBUIHOrO OOIIEHUS C MOTpedouTeNeM (TOCPEITHUKOM).

5. OnumuTe JTOTMYHBIN, ¢ Ballell TOYKU 3PEHMs], alTOPUTM BbIBOJIA TOBApa Ha PBIHOK C
yuetoM mnapaaurmel Customer development. PesynabTar paGoTel mpencTtaBuTh B BUIE
nucbMeHnHoro oryera (3 000—5 000 3HaKoB).

3ananue 8. Omnpenenute mnpuemiieMble HCTOUYHHUKH (PUHAHCUPOBAHUS JJISI BaLIEro
npoekTa U 00O0CHYHTE CBOW BHIOOP, PYKOBOJACTBYSCH MaTepUajioM, M3JIOKEHHBIM B paszaene |
JTAHHOM TEMBI M Pe3yJIbTaTaMU, TOJIYYCHHBIMH B XO/I€ YYaCTHS B JICJIOBOM UTPE.

3aganue 9. Ha ocHoBe keiica «OO00oCHOBaHME HSKOHOMHYECKOW I1€1€CO00PA3ZHOCTH
pcajindaliiy IIPOCKTa» OUCHUTC MHBCCTUIIMOHHYIO ITPHUBJICKATCIBHOCTD BAlICTO ITPOCKTA, CIICAYA
BompocaM Keiica. Pe3yiabTaThl NPEACTaBbTE B BUE TPE3CHTALIUY.

3ananme 10. [ToaroroBbTE UTOrOBYIO MPE3EHTALIMIO 1O MPOEKTY, BKIIOUYAIOIIYIO B ce0s
CIIEYIONTYIO HH()OPMAIIHIO:

o bushec-unesa

o [IpoOnema, KOTOPYIO perIaeT Bam MPoayKT

o busnec-moznens

o [leneBas aynuropus

e AHanu3 KOHKYPEHTOB

¢ OrneHka eMKOCTH pbIHKA




e MapKEeTHHTOBBIN IIJIaH
e DKOHOMUKA IIPOEKTa

3. OneHoOYHbIE MAaTEePUAJIbI HTOTOBOI0 KOHTPOJIsA (IPOMEKYTOYHOH aTTeCTalluu) U
KPHUTEpPUH OLICHUBAHHS

Pe3ynbTatTel 3a4eTa ONpeAensitoTCs OLIEHKAMU «3aU4TEHOY, «HE 3aUTCHO»

N3yuenune kypca mpenanosjaraeT CUCTEMAaTHUYECKYI0 M MHTEHCHBHYIO CAMOCTOSATENbHYIO
paboty crynenToB. CamocTosiTeNbHAs pab0Ta MpEANoaraeT: u3ydeHrue BOMPOCOB MPOTrpaMMBbI
JTUCITUTUIMHBL ¢ TIPUMEHEHHEM OCHOBHOM U JIOTIOJHHUTEIBHOW JMTEPAaTyphl, HCIOJIH30BAHHE
HNHTepHeT-pecypcoB Il BBINIOJIHEHUS 3aJlaHW 1O pa3paboTke OW3HEC-HaAed B COCTaBe
MUKpPOTPYMIM; MOATOTOBKY K MPAKTUYECKUM 3aHATHUSM, K TEKYIIEMY KOHTPOJIO, K 3a4éTy.
[TomyuenHbIe pe3yNbTaTHl CTYASHTHI OOCYKIAIOT HAa MPAKTHYECKHUX 3aHSATHSX, J0pabaThIBAIOT C
y4€TOM 3aMeUaHUl, BHICKa3aHHBIX MPENOJIaBaTeNIeM U CTYAEHTaMHU B IPOILIECCE KOJUIEKTUBHBIX
00CYXKICHH.

OCHOBHBIM OLICHUBAIOIIUM MEPOIPHUITUEM [0 KypCy SBISI€TCA TPYIIOBOM IPOEKT,
BBIMOJNHAEMBIH B (hopmaTe whitepaper U mpe3eHTyeMbli Ha OCTEIHEM MTPAKTUYECKOM 3aHATUU B
cemectpe. IIpoekT BBINONHSAETCS TPYNNOW CTYAEHTOB B KOJHMYECTBE S5-7 4YENOBEK B OJIHOM
rpynmne. Ha ocHoBe TeopeTnueckoil nHopManuu no KOMaH1000pa30BaHUIO CTYACHTHI JTOJKHBI
pacnpenenuts poiau B cBoed komanae (MYK 3.1, UYK 3.2, UVK 3.3). Ilo pe3ynbpTatam
pacrpezielieHust poyiell CTyAeHTaM Jaercs 3afaHue MO PaclpeAeieHUI0 KOMaHIHBIX (YHKIIHA.
DT0 33JaHKE JTOJHKHO OCYIIECTBIISATHCS KOMAH/IOW KOJIErHalbHO MPU COBMECTHOM OOCYKIEHUU
C/ICNIAHHOM CTYJEHTaMH JJOMAITHEH paOOoTHI.

Onupasice Ha BOINPOCHI W ONUCAHUSA JACBATH OJOKOB B OW3HEC-MOJEIH CTyJIEHTaM
HE0OXOJMMO JaTh ONMKCAHNE BRIOPAHHOW UMM TEXHOJOTUH, OM3HEC-UACI0 U CYTh UX I'PYIIIOBOTO
MIpOeKTa, OTBETUB B TOM 4Hclie Ha cienyromue Borpockl (MYK 2.1, VK 2.2, YK 2.3):

e B dem cocTouT 1eHHOCTHOE TPEJIOKEHH e Balllero mpoexkra?

e Kro sBnsiercs motpedutenem Bauiero npoexkra?

o Kaxkas pabora nomkHa OBITH cleNaHa IS PEHISHHs] KIIOYEBBIX MPOOJIEM WIH
YIOBJIETBOPEHUS KITIOUEBBIX MOTPEOHOCTEN IE€TIEBBIX TOTpeOuTeneii?

o KakuMm 00pa3om Baml MPOEKT MOXKET yIOBIECTBOPUTH MOTPEOHOCTH WIIM PEIIUTH
npoOJieMbl TOTpeduTeNs?

o Kakue mnpeumyiiectBa MOJYYUT MOTPEOUTENb, BOCIOJIH30BABIIMCH BallUM
npoeKToM?

Ha ocHoBe TexHonorum OM3HEC-KaHBBI CTYJEHTaM HEOOXOJUMO IMOATOTOBUTH OM3HEC-
MOJIeNlb COOCTBEHHOI'O NMPOEKTa, PE3EHTOBAB MOIy4YEeHHbIE PE3yIbTaThl HA MEPBOM MUTY -CECCUU
¢ yuactueM s3kcneptoB (MYK 2.1, UYK 2.2, UYK 2.3). Bo3mokHa KOppPEKTHpOBKa OW3HEC-
MOJIE€JIM MOCJIE€ IEPBOM MUTY-CECCUH.

B paMkax MapKeTHHTOBOI 4acTH CTyAEHTaM MpEIJiaraeTcsi BHIOpATh CETMEHT (CErMEHTHI)
pPBIHKA M OIKCATH €T0:

1. BpIOOp cerMeHTa phIHKA.

AHanu3 u onuvcaHue NOTPEOHOCTEN MPeACTaBUTENEH TaHHOIO CErMEHTa.

KosinuecTBeHHBIN 1 KaUECTBEHHBINM aHAIN3 JAHHOI'O CErMEHTA:

CKOJIBKO TaKMX KJIIMEHTOB?

Kakue onm (BO3pacT, MOd, WHTEPECHI, POA HEATENbHOCTH, eciu 310 B2C; wm

oTpaciib, pa3Mep KOMIIaHUH, C(epbl 1eITeTbHOCTH, eciii 310 B2B)?

6. B uem HyxmaroTcs, Kakas MoTpeOHOCTh U MPUYNHA UCITIOIB30BAHUS TAHHON YCIIYTH U
MOYeMY OHA JI0 CHX IO HE YAOBJIETBOpEHa?

7. MaxkcuMallbHO TOJIPOOHOE OMHUCAHUE YCIYTH, KOTOPAsi MOXKET OBITh OKa3aHa JAaHHOMY
CErMEeHTY.

8. BrigenuTh 1eneBbie CerMeHThI MOTpeOuTeNei (Ha OCHOBE BTOPUYHON MH(MOPMAIIHH).

Ao



9. CdopmupoBath «[aii1-MHTEpBbIO C MOTEHIUATIBHBIM MOTpedHUTENEM) — Oeceny Mo
TEXHOJIOTUU «TJTyOMHHOI'O UHTEPBbIO», COCTABUThH KapTy AIMIATUU KIIMEHTA;

10. ITobecenoBath ¢ 3—5 kimeHTaMu (BBIOOPKA AUTAKTUYECKAS).

11. Ilpoananu3upoBarh NOJyYEHHbIE AAHHbIE U CHOPMYJIMPOBATH BBIBOABI, 3HAUMMBbIE
JUTSL IPOEKTA.

Ha ocHoBe mpopenanHoi paboThl CTyJeHTaM HEOOXOAMMO pPa3padoTaTh MPEIIOKEHHE
JUTSL KITUEHTA.

B pamkax rpynmnoBoro nmpoekTa CTyA€HTaM JaeTcs 3aJaHHue N0 ONpPENeIEeHUI0 OCHOBHBIX
WCTOYHHUKOB (UHAHCUpOBaHUS s peanmuzyemoro umu mpoekta (MYK 10.2). IIpu stom um
HEOOXOJMMO HCIIOJb30BaTh pE3yJbTaThl MEPEroBOPOB C IMOTEHIHMAIbHBIMU HHBECTOpPaMH,
MIOJIy4CHHBIE B IIPOLIECCE YYaCTUs B J€JIOBOU UTPE.

B pamkax 01oka «O1eHKa pUCKOB» CTYAEHTAM ClIEAyeT MPOBECTH KaueCTBEHHBIN aHaIN3
PUCKOB, MpPHUCYIIMX HX TIPyNIoOBOMY MHpoekTy. Jlajee mpomnucats MpOUENYypbl PHUCK-
MEHEIPKMEHTA, KOTOPbIE CIEAYET IPOBECTH B PaMKaX IPOEKTA.

Pe3ynbTaThl BBINOJHEHHON pabOThl MO TPYHNIOBOMY MPOEKTY OQGOPMIISIOTCS B BUIE
OousHec-niaHa B ¢opmaTe mpe3eHTanuu. [Ipe3eHTanus MpoeKTa MPOUCXOAUT Ha TMOCIEIHEM
IIPAaKTUYECKOM 3aHATUU C ydyacTHUEM IIpernojaBaTesiell W JKCIEepToB (IIpeacTaBuTeNH Ou3Heca,
BIJIACTH).

Kpurepun oneHuBanus:

1. [Tocenienne u paboTa Ha JEKIIMOHHBIX U MPAKTUYECKUX 3aHITHIX.

2. BolnonHeHne 1oMallHuX 3aJaHuil 0 IPYIIIOBOMY MPOEKTY.

3. IIpe3eHTanus rpymnmoBoro NpoeKTa B Xoje GUHAILHONW MUTY -CECCUU.

Onucanue memoouKu npumeHeHus: Kpumepues oyeHKu

[Tocemienye NEKIMOHHBIX U MPAKTUYECKUX 3aHATHI ABIsIETCS 0043aTEIbHBIM KPUTEPUEM
OLIEHKH yCII€BAEMOCTH CTYyAEHTOB. CTylEeHT, HE IOCETUBIINN B TEUEHUE KOHTPOJIIBHOIO IIEPHOAA
OoJree MOJIOBUHBI JIEKITMOHHBIX 3aHATHI, HE JOMyCKaeTcs K 3a4eTy.

[IpakTHyeckue 3aHATHS MPEACTABISAIOT CO00M Hanboiee akTUBHYIO M CBOOOAHYIO PopMy
JMCKYCCHUH, TI03BOJISIOLIYIO BKIIIOUUTH B HEE KaK MOXKHO OOJIbIIIEE KOJINYECTBO CTYIEHTOB.

PaboTa Ha MpaKkTUYECKUX 3aHATHIX MPOXOIUT B (hopMe pelleHHs KeHCOB, BBIMOJIHEHUS
yIpakHEHUH, KOHTPOJIbHBIX 3aJlaHUM, CUMYJISIIIUI U IeIOBBIX UTp, IPOeKTHOW paboThl. Llenbio
MIPOBE/ICHNSI KEMCOB M JIEJIOBBIX WIP BBICTYNAeT pa3BUTHE KPEaTHUBHBIX, TBOPYECKUX
CIIOCOOHOCTEH CTYACHTOB, HEOOXOMUMBIX [UIs PabOTHI MO MPOEKTY; (HOPMHpPOBAHHE Yy HHUX
CIIOCOOHOCTH K MOJEIMPOBAHUIO ONPEAEHEHHBIX CUTyaluud U ux aHamuzy. CTyneHT, He
MIOCETUBIINI B TEYEHHE KOHTPOJIBHOIO Mepuoza Oosee MOJOBUHBI MPAKTUUYECKUX 3aHATUH, HE
JIOITYCKAeTCs K 3a4eTy.

BoimonHeHne noMamHUX 3aJaHdid [0 TPYNIOBOMY MpOeKTy (B (GopMe KOMaHIHBIX
NUCbMEHHBIX PabOT MO TMOATOTOBKE pe3yJlbTaTOB IMPOEKTa) SBIAETCS BaXHEUIINM
UHCTPYMEHTOM  (OpPMUPOBAHMSI  IPAKTUYECKUX  KOMIIETEHLIMH  CTyAeHTa B o0iactu
IJIJAHUPOBAHMSI MHHOBALMOHHO-IIPEAIIPUHUMATEIBCKON AeATEIbHOCTH. [loMalnHee 3aaHue 1o
KOKJIOM TeMe JODKHO OBITh CHAHO KaXJOoW KOMaHAOW TMpermojaBaTeito B  (Gopme
OPOMEXKYTOYHOM Mpe3eHTalud Ha CHEelUalbHO OTBEAEHHOM IPAaKTUUYECKOM 3aHATUU. 3a
BBIIIOJIHEHHOE M CIaHHO€ MPENoJaBaTeNl0 B CPOK JOMAlllHEe 3aJaHue MO IOATOTOBKE
MpEe3eHTAIUH MPOEKTa KaXK/IbIi YieH KOMaH bl ITOJIydaeT 5 0ajuioB B paMKax MUTY -CECCUH.

@duHanpHas NpPE3eHTALUs IPYNIOBOr0 NPOEKTa MO BEIOpAaHHON CTYJEHTaAMH TEXHOJIOTHH
SIBJIIETCS. BAKHEUILUM IMPAKTUKO-OPUEHTHUPOBAHHBIM 3JIEMEHTOM Kypca. ['pynmoBas pabora
B TEUEHUE CEMECTpa HaJ JOMAIHUMHU 3aJaHMSIMHU IO3BOJIIET CTYAEHTaM IPUMEHHUTb BCE
MOJTy4YEeHHBIC 3HaHUS Ha MPAaKTHKE, TOpad0TaTh COBMECTHO HAJl TPOEKTOM H MPEICTABUTh MEpes
JKCIEpPTaMU pEe3yJbTaThl CBOEH JEATEIbHOCTH (dKCIepThl mnpuriamarorca u3  LlenTpa
MpEeINPUHUMATENbCTBA, YTpaBlieHUs WHHOBanusMu, [IpommaprHepoB, busnec-coobmectBa
Tomcka, ¢ (akynbTeToB U MHCTUTYTOB). [lo pe3ynbTaTaM NMUTY-CECCUU CTYIEHTHI MOIY4aroT
OLIEHKY 3a MpoekT B auamna3zoHe oT 0 mo 35 GamwioB. Bece cTyneHTHI B paMKax OJHOW KOMAaH]IbI
MOJIy4alOT OJMHAKOBBIE OLEHKM 3a JTOT D3JeMeHT Kypca. Popmupyercs KoMmaHAHAs



OTBETCTBEHHOCTb 3a pe3yJIbTaTbl pPa0OThl Hapsly € WHAMBHUIYaJIbHBIMHM OLIEHUBAIOLUIMMU
MeponpusTusiMu  (paboTa Ha MPAKTUUECKUX 3aHITHUSIX, TECTUPOBAHME IO MaTepuansaM
JIEKIIMOHHOM 4acTh Kypca).

B pamkax naHHOM 1M CHUIIIIMHBI IPUMEHSETCSl 0AJUIbHO-PEUTHHIOBAsI CHCTEMA OL[EHKHU:

Tun 2;1emenTa DJIeMeHT MakcuMabHOe
KOJINYeCTBO 0AJIOB
PaGoTa B cemectpe 3amaHus B ayTMTOPUHN 45
CamocrostenbHas padota | TectupoBaHue 10
(CPC) [IpoexTHas pabota | 10
(MpOMEeXyTOYHBIE TUTY -CECCUN )
Uroro 65

3aaHus B ayIMTOPUU:

BoinonHeHne 3a1aHuii B ayAUTOPUN OL[EHUBAETCSI MaKCUMyM B 3 Oajia. Y4UuThIBaeTCA:
MOCEUICHNE CTYACHTOB 3aHATH, BKIIOYEHHE B paboTy, aKTUBHOE ydyacTue B paboTe Hal KeiicoM
(menoBoii urpe). Beero oneHnBaeMbIX MeponpusTHii 15.

TectupoBanue:

B cemectpe npenycMOTpPEHO ABE KOHTPOJBbHBIE TOYKH B BUJE TECTOB, Pa3MEIIAEMbIX Ha
mnatpopme moodle B kypce «ComuanbHOE MU TEXHOJIOTHYECKOE MPEAPHHUMATEIHCTBOY.
[lepBblit TECT cTyeHTaMu pelaeTcs uepe3 7 Henenb o0ydeHus. BTopoil TecT cTy1eHThI pelatoT
Ha Tpeamnocieaneil Hemene oOydeHus B ceMecTpe. Kakaplii TeCT olleHHBaeTcss MakCHMYM B 5
0asioB.

[IpoekTHas pabora:

OcnoBHol1 pokyc CPC cnenan Ha mpoeKTHON paboTe, OCYIIECTBIIIEMOM B MUKPOT pYIIIax
HaJ, CcOOCTBEHHBIMH IIpoekTamMu. B  TeueHue cemecTpa mpemojaBarenb IMPOBOAUT
MIPOMEXKYTOUHYIO OLIEHKY BBINOJHSEMON paboTe B BUAE NuT4-ceccuil. Beero mpemycmoTrpeHo
JIB€ MPOMEKYTOUHBIE NMUTY-CECCUM, Ka)XJasi U3 KOTOPBHIX OLIEHMBAETCA B 5 Oa/UIOB Ha OCHOBE
KPUTEPUEB OLICHUBAHMSI, YKa3aHHBIX B KAPTE KOMIIETEHIIHI.

dopMoil TPOMEXKYTOUHON aTTecTalluu sBIsieTCs (UHATBHAS TUTY-ceccust B QopMme
3aIUTHI IPOEKTHOW paboThI Mepe]] IPYIIOi SKCIEePTOB.

KPUTEPUU OLIEHKU ITPOEKTOB B PAMKAX ®MHAJILHOW ITUTY-CECCUU

Max 6a/1;10B Kpurepuu oueHuBaHus

Max = | IlponykT: B4YeM YHUKAJIbHOCTb OW3HEC-HJEU, Kakue MpoOJIeMbl peliaer

5 6amnoB IPOIYKT, IOYEMY BOCTpeOOBaH

Max = | PbIHOK: 11€]1€BOM CErMEHT PBIHKA, IPEUMYLIECTBA U OTJIMYHUSA OT KOHKYPEHTOB,

5 6amnoB MapKETUHIOBbIE MEPOIPUSITHS

Max = | Komanpga IPOEKTA: KOMaH/IHbII CTHUJIb paboTHl, HaJan4yue

5 OajuioB B3aMMOJIONOJIHSIOIINX POJIEH U KOMIIETEHIIUI

Max = | CTpyKTypa TNpeanoKeHus IJig WHBECTOpa/3aKa3yuka: 0OOCHOBaHHE BBHIOOpA

5 6amnoB MOJeNY KOMMEpLHaIU3alii, BApUaHThl BbIX0Ja, 000CHOBaHHE (PMHAHCOBOTO
3ampoca

Max = | KagecTtBO  mpe3eHTalMW:  HATTSAHOCTh,  MOJHOTA,  YOEAUTEIHHOCTH,

5 6ayioB 4UTa0ENbHOCTh, KPACOUHOCTb

Max = | IlotHOTa ¥ €MKOCTh OTBETOB Ha BOIPOCHI KIOPH: IMOHHUMaHHE MPOOIeM,

5 GannoB C KOTOPBIMH CTOJIKHETCS] TPOEKT

Max = | CooTBETCTBHE HJAEH TMPOEKTa, MeCTa peau3alli IPOEKTa BBIOPAHHOMY

5 6aynoB HAIpaBJICHUIO 00y4YEHHsI CTY/I€HTOB

Hroro: max =

35 6amos

HTorosslit PE3YyJIbTAT BBICTABJICTCS HA OCHOBC CYMMBI ITOJTYYCHHBIX 0aJIoB:




Bolie 55 6a/1J710B — «3a4TEHO», HHKE 55 0a/1J10B — «He 3a4TEHO»

4. OueHoyHsbIe MaTepHaJIbl I NPOBEPKHU 0CTATOYHBIX 3HAHMH

(chopMUPOBAHHOCTH KOMIIETEHIIMIT)

Tect
3aganne 1. CocraBbTe BEpPHYI MOC/IEI0BATEJBHOCTH 3TANOB PErucTpanuu B

Ka4yeCTBC MHAUBUAYAJIBHOTIO0 IIPCANIPUHUAMATE/IA:

a.
b.
C.

oo o

/o o

Omnpenenenue BuaoB AestenbHocTH (KogoB OKBD/]) u cucremsr Hamoroo6aoxkenus UIT
Omutata rocnouuIMHEI (He Hy»Ha MpH Tojjaue B AJIEKTPOHHOH (opme)

[lonroroBka M mnojada AOKYMEHTOB B HAJOIOBBII OpraH MO MECTy perucTpalnuu
rpakJaHUHA

ITonydenue Jlucra 3anucu EI'PUII B 351eKTpOHHOM BUE C YCUIIEHHOM ITOIUCHIO
N3roroBienue nedatu (M0 KeJIaHUIO)

OTKpBITHE pACYETHOIO CUETa

OtBer: a,c, b, d, e, f

3ananue 2. CocTaBbTe NPOIECC BHIAAYM JUIEH3UU

HpI/IeM 3asABJICHUSA O HpeI[OCTaBHCHI/II/I JIMIOCH3UN

[TpoBepka TOKYMEHTOB Ha HAJMYUE U MTPABHIILHOCTH 0(OPMIICHUS
YBenomIIeHHE O TPUEME TOKYMEHTOB K pACCMOTPEHHIO

[TpoBepka JOKYMEHTOB Ha COOTBETCTBHE TPEOOBAHUSAM 3aKOHOATEIHCTBA
3akiroYeHne 0 COOTBETCTBUHU JOKYMEHTOB TPEOOBAHUSAM 3aKOHOIaTEIIHCTBA
OtBer: b,a,cd, e

3aganue 3. BoiOepuTe 0oCHOBHBIE e cepTUUKALUN:

CO3/laHHe YCIOBHMH [UIsi oOOecredeHuss CBOOOJHOrO TIEPEMEIICHHs] TOBapoOB IO
Tepputopun P®D, a Takxke AJS OCYLIECTBIEHUS MEXIYHAPOJHOIO COTPYIAHHUYECTBA M
TOProBJIK

YAOCTOBCPCHUEC COOTBCTCTBUA IIPOAYKIIHU, pa60T, yCaIyr TEXHHUYCCKHUM pPCTrIIaMCHTAM,
JOKYMCHTAaM 110 CTaHAAPTHU3allUH, YCIOBUAM I0OIrOBOPOB COI[CI‘/'ICTBI/IC HpI/IO6peTaTeJ'I$[M B
KOMITETEHTHOM BbIOOPE MPOIYKIMH, PAOOT, YCIyT

MOBBIIEHUE KOHKYPEHTOCIOCOOHOCTH MNPOAYKIUH, padoT, yCIyr Ha POCCUHCKOM U
MEXIYHApOIHOM pPBIHKaX

HOJTy4€HHE HAJIOTOBBIX JIbIOT

OTtBer: a,b,c

3ananue 4. YKa:KuTe, 4YTO U3 NEePEYUCTIEHHOT0 MOKET NaTEHTOBATHCS:
IIPOMBILIIEHHbIE 00pa3LIbl

TMIOJIC3HBIE MOJIEIIH

OusHec-uueu

M300peTeHus

OTtBeT: a,b,d

HNudopmanus o pazpadoTynkax

Kyknuna Tatesina BanepreBHa, KaHA.9KOH.HayK, Kadeapa puHaHcoB U yueta MHCTHTYTA

3KOHOMHUKH U MCHCI>KMCHTA, IO CHT



