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1. e 1 nIaHUpPYeMBble Pe3yJbTAaThl 0CBOCHHS JMCIHUILIMHbBI (MOZYJIsT)

[enbro 0OCBOEHUS AUCHHUIUINHBI SBISETCS POPMUPOBAHUE CICAYIOIIUX KOMITETEHIIUH:

—HOIIK-1 — Cnoco0GeH NpUMEHSATh NMPH peIIeHHH MpOo(ecCHOHANBHBIX 3a1ad 3HaHUS (Ha
MPOJBUHYTOM YpPOBHE) 3KOHOMHUYECKOW, OpPraHU3al[MOHHOM, YIPaBIEHYECKOW, COIMOJOTHYECKOM,
NICHXOJIOTHYECKOM Teopuid u mpaBa, 000011aTh 1 KPUTUYECKH OLIEHWBATh CYHIECTBYIOIINE MEPEIOBBIE
MIPaKTUKU W PE3YJbTaTbl HAYYHBIX HCCIEAOBAaHUM 110 YIPABICHUIO IEPCOHAJIOM M B CMEKHBIX
00JacTsX.

PesynpraramMu OCBOEHHSI NUCLUMIUIMHBI SIBJIIOTCS CJIEAYIOIIWE WMHAUKATOPBI JOCTHUKEHUS
KOMIIETEHLIH:

— HOIIK-1.3. [IpumeHnsieT npu pemeHuu mpoecCHOHABHBIX 3a/1a4 3HaHUs (Ha TIPOJBUHYTOM
YPOBHE) COLIMOJIOTNYECKON U NICUXOJIOIMUECKON TEOPUU U IIPaBa; TEOPHUHU.

2. 3aga4uy oCcBOECHHS JUCIHHUILINHBI

— NOHMMAaHHUE KJIFOUEBOH pOJIM COLIMAJIBHOM 1€ATENbHOCTH OM3HECA M KOHLIETILIMYA YCTOMYUBOTO
Pa3sBUTHSL B YCIOBUSAX I1100aIbHON SKOHOMUKH, MOBBIIIEHHBIX COLUAIBHBIX U AKOJOTMUECKUX PUCKAX;

— U3YYEHHE OCHOB COLMAJIbHOM OTBETCTBEHHOCTH OW3HECa U YCTOMYMBOIO pa3BUTHUS
KOMITaHHUH;

— MOHMMAaHHE CTAaH/IapPTOB B 00JIACTH CONMAIBHON OTBETCTBEHHOCTH U YCTOMYUBOTO Pa3BUTHS,
OCHOBHBIX 0OJacTeil cocTaBieHNs HE(PUHAHCOBBIX (COLUMANIBHBIX) OTYETOB;

— H3y4YEHHUE IIOCJIEIOBATEIBbHOCTH BHEJIPEHUS KOHILENIMN KOPIOPAaTUBHOM COLMAIBHOU
orBercTBeHHOCTH (KCO) 1 MHTErpupOBaHHOM OTYETHOCTH B ITOBCETHEBHYIO AEATEIbHOCTh KOMIIAHUH;

— COCTaBJICHWE DPEUTHHTOB B OO0JIACTH KOPHOPATUBHOM CONHMAIBHONW OTBETCTBEHHOCTH W
YCTOMYHMBOIO Pa3BUTHS.

3. MecTo AucuMnIuHbI (MOAYJIsl) B CTPYKTYpe 00pa3oBaTe/IbHO NPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCHUTCS K 0043aTeNbHON YacTU 06p330BaTeHLHOﬁ IIporpaMmal.

4. Cemectp(bI) ocBOeHMS U (popMa(bl) MPOMEKYTOYHON aTTECTALIMH 110 AUCHHUIINHE

Cemectp 3, 3auer.

5. BxoaHblie Tpeﬁonamm AJik OCBOCHHUA JUCHUIIJINHBI

Jlist ycTienmHoro OCBOEHMSI TUCIUILIMHBI TPeOYIOTCS pe3yibTaThl OOy4YEHHS IO CIEAYIOIUM
JTUCIUTIIMNHAM: «YTIpaBIeHUYECKast SKOHOMUKA», «CTpaTernuecKuii aHam3y.

«BXOmHBIMUY) 3HAHUSM, YMEHUSMH M TOTOBHOCTAMHU OOYYalOIIErocsi, HEOOXOAUMBIMHU TPHU
OCBOCHUH JIaHHOW JWCIUIUIMHBI M MPUOOPETEHHBIMU B PE3yJbTaT€ OCBOCHHUS TMPEIIIECCTBYIONIUX
JTUCITUILIAH (MOZYJIeH), SIBISIOTCS:

— 3HAHWE OCHOBHBIX SKOHOMUYECKUX KAaTErOpHil, B3AUMOCBS3€M, KIIOUEBBIX MOHITHUIH;

— TIOHUMaHUe TTI00aTbHBIX MPOOJIEM COBPEMEHHOCTH M BKJIaja OU3Heca B UX PEIICHUE;

— YMEHHE MOJIb30BaThCsl HOPMATUBHBIMU JTJOKYMEHTAMHU TOMCKa HE0OX0AMMOU WH(MOpMAIUU TI0
JESTENIbHOCTH OpraHu3alliii; yMeHHe paboTaTh C HCTOYHMKAMH HHQPOpPMAIMH, TOCTYMHBIMH B
OTKPBITOH Cpejie, BKITFoYasi He()UHAHCOBYIO OTYETHOCTh KOMIIaHUH;

— T[IOHMMaHHWE OpraHU3alMOHHBIX MPOLECCOB, BO3PACTAaHMS CJIOKHOCTH ONEPALMOHHOU
NeITeIbHOCTH KOMITaHUH,

— 3HAaHHUE OCHOBHBIX JIep)KaTesied MHTEPECOB (CTEHKXOJIIEPOB), BIUSAIOMIMX Ha JEATEIbHOCTh
KOMITaHHH.

6. SI3bIK peanuzanun

Pyccknit



7. O0beM TUCHUITHHBI (MOTYJIA)

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTaBIISIET 3 3.€., 108 yacoB, n3 KOTOPHIX:
— JIeKnuu: 8 u.;

— npaktuyeckue 3aHaTus: 20 u.;

B TOM YHCJIE€ IPAKTHYECKas MOAroToBKa: 20 u.

OO0BbeM caMOCTOSTEIILHON padOThI CTY/ICHTA ONpeAeicH YICOHBIM IIAHOM.

8. Conep:kaHue TMCUUILIMHBI (MOYJIs1), CTPYKTYPHPOBAHHOE 110 TEMaM

Tema 1. CounajbHasi OTBETCTBEHHOCTh OM3Heca

OBOJNIOIUS  B3IJISIIOB  HA pOJIb  OW3HECA B OJKU3HENCATEIBHOCTH 0OIIecTBa. Bimsame
TPaHCHALIMOHAJIBHBIX KOMIIAHUN Ha XHU3Hb cO00IIecTB U Teppuropuil. 3mepenue 3¢pdexruBHOCTH B
HKOHOMHKE U MEHE/DKMEHTE OpraHu3amnuii: BbI30Bbl XX| Beka; HalpaBIeHUs COLMAIN3ALUU OU3HECa.
[ToHsATHE OTBETCTBEHHOCTH B SKOHOMHUKE M MEHEIKMEHTe. Tunbl OTBETCTBEHHOCTH B OM3Hece.
DOBoNOLMsA  TEPMUHOJOTMM B  OOJIACTH  COIMAJIbHOM  OTBETCTBEHHOCTH Om3Heca. Ilonsarume
KopropatuBHOW comuanibHOW oTBeTCTBEHHOCTH (KCO). VYpoBHHM comMalbHOW OTBETCTBEHHOCTH
KOMIIaHUM (Makpo- U MUKpOypoBeHb). ColnaibHas MOJIUTHKA KOMIIAHUN: TOIXObl K ONPEIENICHUIO,
npuHUMIGL. [oHsATHE KOPIOPAaTMBHOM COLMAIBHON MOJUTUKUA. CTpYyKTypa COLMAIbHON IOJIUTUKH U
OCHOBHBIE COCTAaBJISAIOLINE KOPIIOPATUBHOM COIMAIbHON MONMUTUKU. OT KOPHOpPaTUBHOW COLIMAIbHOU
OTBETCTBEHHOCTHU K CO3JIaHMIO 00IuX eHHocTel. [IonsaTHe KoHIenuuy co3aanus oOIMX HEeHHOCTEH;
YPOBHHU CO3/1aHUs OOLIMX LIEHHOCTEeW. bu3Hec-pe3ynbTaThl U COLMAIBHBIE PE3YJIbTaThl MO YPOBHAM
co3ziaHus ooumx 1eHHocted. O0Ire IEHHOCTH U COLMabHasi OTBETCTBEHHOCTh: 00111ee U 0COOCHHOE.

Tema 2. Konuenuus YcToi4nBoro pa3sBurus

I'moGanpHble  mpoOieMbl  COBPEMEHHOIO  MHUpA; YCHWJIEHHE  COLMAIbHO-3KOHOMUYECKOIO
HEPaBEHCTBA; SKOJIOTUYECKHE MPOOJIEMBI, MPOOJIEMBl KIMMaTa M BHIOPOCOB. DBONIONMS M OSTAIlbl
pasBUTHs KOHLENIMU YCTOWYMBOro pa3BuTHsa. KoHIenuus TpHeIuHOro uTora (SKOHOMHYECKas
COCTaBJISIOLIAsl YCTOMYMBOIO Ppa3BUTHS, COLUANbHAS COCTaBJSAIONIAs YCTOMYMBOIO pa3BUTHUSA,
9KOJIOTHYECKAsl COCTAaBIIAIONIAs YCTOMYMBOro pa3Butus). 8-mp Llenei pasButus teicauenetus (L[PT).
Cospemennas IloBectka B obmactu YcroiunBoro paszsutus 2015-2030; 17-te Lleneli ycroitunBoro
pazutusa (LIYP). Ilonarue kopropaTuBHOH ycToW4YMBOCTU. J[BrkKeHMe OM3HEca K YCTOMYHMBOMY
Pa3BUTHIO U OIIEHKa BKJaaa OusHeca B goctmxenue L{YP. Tpanchopmarus Monenn koprnopaTUBHOM
ycroitunBoctu. ESG-akroper m ESG-crparerus komnanuid. Jlydmme mpakTHKM OTBETCTBEHHOIO
MHBECTUPOBAHUS.

TengeHUUMU W HaANpaBiICHUS PAa3BUTHUA KOHLENLIHUHU YCTOMYMBOIO pPa3BUTHUA. Y CTOHYMBOE
IIPOM3BOJICTBO M YCTOWUMBOE MOTpebieHne. XapakrepucTuka YenoBeka yCTOMUMBOIO pa3BUTHS U
yCTOIUMBBIA 00pa3 xu3HU. Ypoku BecemupHoro skoHomuyeckoro gopyma 2021 (WEF-2021).

Tema 3. CTanaapThl cOUaIbHON OTBETCTBEHHOCTH M YCTOHYHUBOI0 Pa3BUTHA

[Tpeanoceiiku U HeoOxoauMocTh MHCTHTyHMOHanmu3auun KCO u ycTOWYMBOrO pa3BUTHSL.
WHCTUTYTHI B 00J1acTH COLMAIbHON OTBETCTBEHHOCTH OM3HECA U YCTOWUYMBOro pa3Butus. CtaHapThl
KOPIIOPaTUBHOM COLMAJIbHONW OTBETCTBEHHOCTH: DJBOJIIOLMS, BHJbI, AHAJIW3 OIBITA BHEIPEHUS.
Hcnonp3yembple MEXIyHApOJIHbIE M HAIMOHAJbHBIE CTAaHAAPTHl TOATOTOBKM He(UHAHCOBOMN
otyetHocTH, pakTuku KCO u ycroitunBoro pa3zsutus. CTaHIapThl OTBETCTBEHHOTO BE/IEHUS OHU3HEca
(OBB). [HestenbHocTh Poccuiickoro coro3a mpomblluieHHUKOB W npeanpunuMareneid (PCIIII) B
NPOJABWKEHUH PYKOBOJACTB M cTaHaapTtoB B obOiactu KCO u ycroiumBoro passutus. [lomuTtika B
00J1aCTH KOMILUTAEHC.

HedunancoBast OTYETHOCTh KOMIIAaHUI: MOHATHE W SBOJIOLUS pa3BUTHs. Paznnuus Mexay
¢uHaHCcOBOM M HeduHAHCOBOM oT4eTHOCTHIO. llenn, HazHadeHne W (QyHKIMM HEPUHAHCOBOM
oryeTHOCcTH. CTpyKTypa ¥ BUABI HE(PUHAHCOBBIX OTYETOB KOMIIAHUHM (COLMAJBHBIE OTYETHI,
HKOJIOTMYECKHE OTYEThl, OTYEThl B OO0JACTH YCTOWYMBOrO pa3BUTHS). ba3oBble WHAMKATOPHI
pE3yJIbTaTUBHOCTH (PKOHOMMUYECKHE, DKOJIOTMUECKHE, colManbHble). ConualbHblE WHAMKATOPbI
pe3yJNbTaTUBHOCTU (OpraHM3alus Tpyla W JOCTOMHBIA TpPyA, 3aHITOCTh, B3aWMOOTHOIIEHUS
COTPYAHHMKOB U pPYKOBOJICTBA, 3/0pOBbe U 0O€30MacCHOCTh Ha paboueM MecTe, OOydyeHUe U



o0Opa3oBaHue, paBHbIE BO3MOXKHOCTH). MeETOJIMKAa COCTABJICHHs COLMAIBHBIX OTYETOB W pacdera
KITIOUYEBBIX TTOKa3aTesiel. AHalIN3 Ty4YIIUX IPaKTHK B 001acTH He(UHAHCOBON OTYETHOCTH.
Tema 4. KoHnenuusi HHTerpUPOBAHHOM OTYETHOCTH
[Ipenmocbuiku  (GOpMUPOBAaHUS  KOHIENIMM  WHTETPUPOBAHHOW  oTueTHOCTU. [loHsTHE
MHTETPUPOBAHHOTO oOT4eTa ((UHAHCOBBIH M HEPUHAHCOBBIH OTUYeT). MHCTUTYIHOHAIM3AUS
WHTEIrPUPOBAHHON OTYETHOCTHU. Paznuuus Mex1y MHTErPUPOBAHHON U KOPIOPATUBHOM OTYETHOCTHIO.
OxHO-AdpukaHcKkuii KOMUTET 1O HUHTerpupoBaHHb oruerHocTtd (The Integrated Reporting
Committee of South Africa (IRCSA)); MexayHapoaHbI KOMUTET [0 HHTETPUPOBAHHONW OTYETHOCTH
(The International Integrated Reporting Committee). PykoBoasinue NPUHIMIIBI TOJATOTOBKH
MHTETPUPOBAHHOIO OT4YeTa. TEeHIEHIMU B 00JIACTH WHTEIPUPOBAHHON OTYETHOCTH. JledaTenbHOCTh
MexnynapoaHoro coBeta 1o uHrerpupoBanHod otdyetHoctd (MCHO). Konmeniusi kanuTaioB B
MHTETPUPOBAHHOM OoTueTe. HoBbIe MOIXObI K XapaKTepUCTHKaM OU3Hec-Mozenel komnanuil. busnec-
MO/JIENIM, OPHEHTUPOBAHHbBIE HA CO3/IaHUE OOIIMX IIEHHOCTEH M ycToiuMBOe pazButue. OTpakeHune B
Ou3Hec-MOeNAX JBIKeHUe OusHeca K noctkenuto LIYP (Ha mpumepe MHTErpUpPOBAaHHBIX OTYETOB).
Tema 5. DppeKTHBHOCTH CONMAIBHOM AeATeJIbHOCTH OM3Heca

HoBsle monxo/el Kk omnpeneiaeHuio 3PpGEeKTUBHOCTH OW3HEC-KOMIIAHUI; OLIEHKA M0 TPUEAUHOMY
utory. Buast u mokazarenn addextuBHOCTH. OTpakeHHWE KOPIOPATUBHOW  COIHAIBHOMN
OTBETCTBEHHOCTH B OTUYETHOCTH KOMIIAHWW: aHaJIM3 OTCUYECTBEHHBIX U 3apyOeKHBIX MPAKTHK.
ConuanbHble OTYETHl KOMIIAHMI: KaueCTBEHHAas OLCHKAa Ha MpHUMEpE JIYYLUIMX OTEUYECTBEHHBIX
npaktuk. Wuaexcer PCIIIL. D¢¢exkTuBHOCTh KOPIOPATUBHON COLMAIBHOW OTBETCTBEHHOCTH U
YCTOMYMBOI'O Pa3BUTHs HA OCHOBE OLICHOYHBIX ITOKA3aTeJIed M PEUTHHrOB. MeTOAMKa MHTErPAIbHON
OILICHKH ycToitunBoro paszputust komnanuii. Cucrtema KPI mist ouneHku 3¢ ¢GeKTUBHOCTH COLMAIbHOM
OTBETCTBEHHOCTH OM3HECA.

9. Tekymmii KOHTPOJIb MO TUCHUILIUHE

Texymuil KOHTPOJIb IO JWCHUIUIMHE IIPOBOJUTCA IIyTEM KOHTPOJS ITOCEIIAEMOCTH,
OpraHu3ali JUCKYCCMM M O0OCYXIEHUH, BBINOJIHEHUS WHIUBUAYAJIbHBIX 3aJaHUN, TIPYNIIOBBIX
3a[JaHMid, CAMOCTOSITEIIbHOI padoThl, M PUKCcHUpyeTCs B GopMe KOHTPOIHHON TOUYKH HE MEHEE OIHOTO
pasza B cemecTp.

10. HOpﬂI{OK MPOBECACHUA U KPUTCPUHU OLICHUBAHUSA l'[pOMC)KyTO‘IHOi;I aTTeCTallumn

3a4yer B TpeTbeM ceMecTpe IPOBOJUTCS B MMCbMEHHOM (hopme no OmitetaM. bunet cogepxur
TEOPETHYECKUI BOIIPOC U OJIHY CUTYAlIMOHHYIO 3a1a4a. [IponomkurensHOCTh 3auera 1,5 yaca.

IIpuMepHBbIH NepedYeHb TEOPEeTHYECKUX BOIIPOCOB

1. IIpeanochbulKu pa3BUTHS KOHUENIMHM COIMAIbHOM OTBETCTBEHHOCTH OM3HECAa M XPOHOJIOTHUS
n3MeHeHns noaxonos k KCO.

2. TenaeHIINN Pa3BUTUS HHTETPUPOBAHHON OTYETHOCTH.

1. ITonsitue KCO u THITBI OTBETCTBEHHOCTH B OM3HECE.

2. [Ipennoceiky pa3BUTUS KOHIETIIMA HHTETPUPOBAHHOM OTYETHOCTH.

3. Teopust 3auHTEpECOBAHHBIX CTOPOH (TEOPHS CTEHKXOIIEPOB) U KOHLIETIUS CO3AaHUs O0IINX
LIEHHOCTEMN.

4. CMmeHa nmapaJurm K u3MepeHuro 3(ppeKTUBHOCTU NesTeIbHOCTH KoMITaHui (Ou3Heca). Buabl
3¢ PeKTUBHOCTH.

5. I'nmo6anbHbIe TPOOIEMBbl COBPEMEHHOCTH U 3BOJIIOLIMS KOHLIEIIIMHY YCTOMYUBOTO PA3BUTHS.

6. [IoHsATHE NHTETPUPOBAHHON OTYETHOCTH U UHTETPUPOBAHHOTO MBIIIJICHUS.

7. IloHATHE KOHLIEIUN YCTOMYUBOIO Pa3BUTHS.

8. IlpeamocbulkM  pa3BUTHS  KOHIENIMM HMHTETPUPOBAHHOM  OoT4eTHOCTH. IloHsATHE
UHTETrPUPOBAHHOIO OTYETA.

9. KoHTekcT pa3BUTHS KOHIENIMU YCTOWYMBOIO pPa3BUTHs Ha ypoBHe komnaHui. [lonstune
KOPIIOPAaTUBHOU YCTOMYUBOCTH.

10. IlonaTue 6u3HEC-MOENN B paMKaX HHTETPUPOBAHHOM OTUETHOCTH.



11. TToBectka OOH B oGmactu yctoitunBoro passutus. Llenu ycroitunBoro paszsutus (2015-
2030) B cpaBHenuw ¢ Lemsamu paszsutus teicsuenetus (2000-2015).

12. TenneHuMM pa3BUTUS UHTETPUPOBAHHON OTUETHOCTH.

13. ESG-¢akTopbl B JeATEILHOCTH KOMITAHWHM, W TCHACHIIMM PAa3BUTHUsI KOHIEIIIUN
YCTOMUYMBOI'O pa3BUTHSL.

14. XapakTepucTHKa CTaHIapTOB U pyKoBoACTB B 001acTH KCO 1 ycTONYMBOTO pa3BUTHSL.

15. Peiitunru B o6nactu KCO u ycroitunsoro passutus. Muanexcsr PCIIIT B o6nactu KCO u
YCTOHYHMBOTO Pa3BUTHSL.

16. [Tpuniumnsl DKBaTOpa U MOHATHE KOTBETCTBEHHOE MHBECTUPOBAHUEY.

17. Petitunru B o6mactu KCO u ycTOHYMBOTO pa3BUTHSL.

18. [NonsATHe He(hMHAHCOBOW OTYETHOCTU M TEH/ICHIUH €€ Pa3BUTHSI.

19. llonsiTHE UMITAKT-UHBECTULIUN Y UMITAKT-UHBECTUPOBAHUS.

IIpumepsl 3axa4
Cumyayuonnas 3aoaua 1

AMepHUKaHCKUN U eBpONEHCKUIN MOIXObl K PEIIEHUI0 TPo0sieM B 00JaCTH KIIOHUPOBAHUS

UenoBeKk HMHTEPECOBAJICS KIOHUPOBAHUEM C JIaBHUX BPEMEH U 3TO OTPAXEHO BO MHOIHMX
JUTEePaTypHBIX MPOU3BEACHUAX U (uiabMax. XOTs KIOHMPOBAHHE YEJIOBEKa MO CYIIECTBY CUMTAETCS
HEATUYHBIM, ATHYECKHUE BONPOCHI, KacarollMecs TOro, MPaBUIbHO ATO WJIM HET, 4acTO CBSI3aHbI C
CyOBEKTUBHBIM MHEHHEM M SMoIusIMHU. O Ha U3 caMbIX OOJBIIMX MPOOJIEM KIOHUPOBAHHUS YEIOBEKa
COCTOMT B TOM, YTO OHO CO3/Ia€T YHMKQJIbHYIO M HENPOCTYI0 COLHAIbHYK KOH(poHTauuwoo. Eciau
YeNIOBEK KIIOHUPYET ce0sl M pacTUT peOeHKa Kak CBOEro, TO 3TO CO3[aeT CTPAaHHYIO cUTyaluio. Bmecto
TOro, 4ToObl OBITH OTIIOM KJIOHA, OH CTaHOBHUTCS OparoM KioHA. Takxe, B OOIIECTBE KIIOHBI
OKa3bIBAIOTCS B OUYEHb HeNOBKOM mo3unuu. Kak Ham crneayer ux BocrpuHuMarb? Korna nobapnsercs
HOBBII WJIEH CEeMbH, OH COCTOUT B POJCTBEHHBIX OTHOWICHHUSX C OCTAJbHBIMH WICHAMU CEMBbH, a
KJIOHBI TIOSIBJISIFOTCS KaK Obl «HUOTKY1a». OTHOIIEHHE C IPYTHUMH YJICHAMH CEMbHU SIBISIFOTCS] IPOCTHIM
NOHSTHEM, HO HE peaJbHOCThIO. Takas colMaabHas HEJIOBKOCTb MPUBOAMUT K IICUXOJOTHYECKUM
MPEMSTCTBUSIM B PA3BUTUU KJIOHA.

Oseuka [lomnu, mpokupilias 7-Mb JIET, NEPBOE KIOHUPOBAHHOE MIIEKOINUTAIOLIEE >KUBOTHOE
(1996, Iotnanaus, Benmukobputanus). JJocTuxkeHus] B 00JaCTH KIOHUPOBaHUS U pokaeHue Jlosuu
BBI3BAJIM CaMyl0 HEOJHO3HAUYHYIO PEaKIMI0 CO CTOPOHBI OOIIECTBEHHBIX KPYroB, MPOCTBIX JIOAEH,
IEPKBU — OT BOCTOPKEHHBIX W TPHU3HAHMS 3aCIyT YYEHBIX B OOJNACTH MEAMIMHBI (TEHETHKH),
paccMaTpuBaeMble Kak JajdbHeiInas 06a3za B 001acTH OOpPHOBI ¢ pa3lIUYHBIMHU 3a00JICBAaHUSIMU, JIO -
PE3KO OTPHULATEIBHBIX.

B CIA u xoHTHHEHTanbHOU EBporie oTHOIIEHNHE K KIIOHUPOBAHUIO CO CTOPOHBI 00IIECTBEHHBIX
Y MHBIX WHCTUTYTOB, MIPABUTENLCTB MPsIMO TpoTHBononoxHoe. Jlabopatopuu CIHIA, 3annmaromuecs
UCCJIEIOBAaHUSIMH B 00JIaCTH KJIIOHUPOBaHUS, (hapMallii B 3TOM HalpaBlI€HUU, HAXOAIT MOJAECPKKY, B
TOM YHclie U (PMHAHCOBYIO, KaK CO CTOPOHBI OM3HEca W KPYMHBIX KOPIOpPALU, TaK U MPAaBUTEIHCTBA.
B Espome curyanus mnpsMoO NpPOTHUBOIIOJIOKHAsA. 3alpeT Ha KIOHUPOBAaHME M 3alpelieHue
KIIMHUYECKHUX HCCIE0BaHUN B 9TOM 00acTH HE pa3 HaXOIWIHCh Ha MoBecTke JHS EBpomapriameHnTa.
C Jnpyroil CTOpPOHBI, Takue€ NpsSMbIE 3allPeThl MOTYT 3aTOPMO3MTh Hay4dHbIE€ MCCIEAOBAaHUSA U
MpaKTHYeCKHe pa3paboTKU B 001aCTH OOPHOBI C TSKEIBIMU T€HETHUECKUMH U UHBIMU 3a00JI€BaHUSMHU.

Bompocs! juist 06Ccyx/IeHNs U aHAIKU3a

1. [Ipoananu3upyiiTe JaHHYIO CUTYallUIO B KOHTEKcTe pasnuyHbix mojeneid KCO, B wacTHOCTH
aMEPUKAHCKOM U €BPOIEHCKON KOHTHHEHTAIBHOM.

2. BrickaxuTe CBOIO MO3UIIUIO TI0 TaHHOM mTpobiieMe. Bee BBIBOIBI MOJKPENIUTE apryMEeHTaMHU.

Cumyayuonnas 3aoaua 2
Komnanus Nestle — co3naBast o0mume EHHOCTH
Konmenmuss oONMX IEHHOCTEH HWCXOAWT W3 TOTO, YTO PHIHKH (OPMHUPYIOTCS HE TOJIBKO
HSKOHOMHUYECKUMHU, HO M COIMAIBbHBIMH MOTpeOHOCTAMU. COracHO JaHHOW KOHIICMIIMU, CJIadoCTh
oOmiecTBa, €ro MpoOJieMbl HEMOCPEJACTBEHHO CKa3bIBalOTCI Ha 3()QPEKTUBHOCTH TOCyIapcTBa W




O6usHeca. HempousBonuTenbHbIe 3aTpaThl JHEPrUM WM  CHIPbs, TEXHOTEHHbIE KaTacTpo(bl,
JIONOJIHUTENBHOE NPO(ECCHOHANBHOE 00Yy4EHHUE, BOCIOIHSAIOIEE HU3bSIHBI 00pa30BaHMs, TPYIOBOH
ONNOPTYHU3M TIpa)x/laH — BOT JIMIIb HECKOJIbKO M3 MHOYKECTBAa IPHUMEPOB. BbICTpamBas LEenouky
CO3JIaHUsI CTOMMOCTH, JH00ass KOMITaHUS HEU30E€KHO COINpHUKAcaeTCsl ¢ BaKHEHIIMMM Ui oOluecTBa
npobiaemMaMu (M HEM30EKHO UCTIBITHIBACT UX Ha ce0e) BPOE MCIOIb30BaHUs IPUPOIHBIX PECYPCOB U
BOJIbl, 3/I0pOBbs M 0€30MAaCHOCTH JIIOJEH, ycinoBui Tpyna. BozamokHocTH [Uist 0OLIMX LIEHHOCTEH
HOSBIISIIOTCS IOTOMY, YTO COLIMAIBbHBIE MPOOJIEMBI YAaCTO MOBBIMIAIOT U3IEPKKU B IIETIOUKE CO3/IaHUS
CTOMMOCTH. MHOTrHe BHEUTHHUE MTOCIIEICTBUS S3KOHOMUYECKOH eATeIbHOCTU JOPOro 0OXOAATCS CAMUM
OPENIPUATHIM, AaKE €CIM OHM HE HapyllaloT CYILECTBYIOIIMX HOPMAaTHBOB Ha HCIIOJIb30BAHUE
IIPUPOJHBIX PECYPCOB.

[lpuBenem B KadecTBe mpumepa uctopuro mosiouHoro Ousneca Nestle B Mumum. B 1982 r.

KOMIIaHUS IOJIyYHJIa Pa3pelleHUe IPABUTEIbCTBA HAa CTPOMUTEILCTBO MOJIOYHOIO 3aBOJAa B OKpyre
Mora, mtar Ilenmpka6. B pernone napuia HMIIETa: JIOAM KWIA 0€3 YUCTOM BOJIBI, AIEKTPHUECTBA,
TPAHCIIOPTA, MEIULUUHCKOM momouid. MHoOrue KpecTbsHE JAepXkKajlu 110 OAHON-€IUHCTBEHHOHN
OyiiBonmIle, TaK YTO MOJOKa MM €Ba XBAaTajO JJsi COOCTBEHHBIX HYXZ. BoJblie MOJOBHHBI TENSAT
norubano, ensa poauBuuck. [Tockonbky y pepmepoB He ObUIO HM XOJOJMJIBHUKOB, HU TPAHCIIOPTA,
HU KaKUX-JIMOO CIOCOOOB MPOBEPKH KadecTBAa MOJOKA, OHO HE BBLICPIKUBAIO JAIbHHUX IEPEBO3OK,
3a4aCTyI0 OKa3bIBaJIOCh I'PSA3HBIM MM Pa30aBI€HHBIM.
B Mora Nestle nHamepeBanach 3apadaTbiBaTh JICHBI'H, a HE 3aHUMAThCS WHUIIMATHBAMH COIMATHHOU
HanpasiieHHOcTH. Ho ee nenouka co3aHusi CTOMMOCTHM IO CIIOKMBILIEHCS TpaJuLUu CO BPEMEH
OCHOBaHHUSl KOMIIAaHMM 3aBHCEIA OT MECTHBIX IOCTABIIMKOB MOJIOKA, OT IIMPOKOTO0 Kpyra MEJIKHX
depmepckux xo3saicTB. UTO0OBI co3maTh Takyro 1Henodky B Mora, Nestle Hago Obuto Tak
npeoOpa3oBaTh MECTHYIO COIMAIIBHYIO CPEy, YTOOBI MPOU3BECTH OOMIYIO IIEHHOCTD, 3HAYMMYIO U JIJIS
KOMIIaHUH, U Ul PETUOHA.

3ananue. Kakum obOpazom Kommanusi npeoOpasoBajia MECTHYIO colMalibHyl0 cpeny? Kakue
nepBooYepe/iHble MeponpuaTus oHa ocyuiectBuia? Kakum oOpazom aeHCTBUS KOMIIAHUM OBIIHSIIN
Ha co3JaHue OOIMX LIEHHOCTEeW (Kakux u Juist Koro)? Bce orBeThl 000cHOBaTh. il MOATOTOBKHU
BOCIIOJIb3YiTech coranbHbIMu oTyeTamu (CO) KOMIaHUH.

Cumyayuonnas 3aoaua 3

CraniapThl OTBETCTBEHHOIO Be/IeHUS Ou3Heca

Hopunscko-Talimbipckast sHeprernueckass kommnanuss (HTOK, npunamnexur IIAO «I'MK
"Hopunsckuii Hukens'») 3 uronst 2020 rona coobmmina MuHsHepro o pasznuBe TomnuBa Ha TOLI-3.
[TpuuunHO pasrepmeTr3aliy pe3epByapa cTajio npocefanue ceaili pynaamenTa. B pesynbrare aBapun
pa3IniIoCh OKOJMO 17 ThiC. TOHH JAW3EIBHOTO TOIUIMBA, KOTOPOE MOMajio B MOYBY M Orpkaiiime
BOJIOPEMBI. DKOJIOTMYECKHE, COLMAIbHbIE M SKOHOMHUYECKHUE MOCIEACTBHS 3TOM KpymnHeWleld aBapun
ellle MPeACTOUT OLIEHUTD.

3amanue. Vcmone3ys MeEXIyHapoJHble CTaHAapThl BeaeHuss Ouszneca ODCP, mnposemute
KOMILIEKCHYIO dKcreptu3y Ousneca Kommnanum (due diligence) — mpoueaypy ayaura COOTBETCTBHS
NPAKTUK KOMIAaHUM U ee KoHTpareHToB craHiapraM OBB. Eciu 6s1 Komnanust cBoeBpeMEHHO
BHE/IpUJIa UJI€M OTBETCTBEHHOI'O BeECHHUs Ou3Heca B OM3HEC-TIPOLIECCHl, MOXKHO JH ObUIO HM30€XaTh
aBapuu? YTO MOCITY)KWJIO OCHOBHBIMH TPUYMHAMH aBapuU U €€ Pa3pyIIUTEIbHBIX KOJIOTHYECKHX
nociencTsuif. OTBEThl 000CHOBATS.

Cumyayuonnas 3aoaya 4

DTudeckas ¥ SKOJIOTHIEeCcKast OTBETCTBEHHOCTh KOMITAHUN

Jloxb Volkswagen o BeiOpocax B atmocdepy. Momennndeckue npuemsl npojnax Wells Fargo.
Bropxxeane Uber B dacTHyI JKW3Hb KJIMEHTOB... HemoOpocOBECTHOCTH KOpIopamuii craja
NPUBBIYHBIM siBIeHHEM. HesTHuHoe TOoBeJeHHE Cepbe3HO ObeT M0 KOMIAHUAM: pa3pyliaeT
pEeIyTanuio, YHUYTOXKAET TPYIOBYIO TUCIHIUINHY W TOBBIIACT IOPUINYECKUE U3ICPKKH, HE TOBOPS
y’K€ 0 TOM, 4TO 3TO B LIEJIOM IOJpbIBaeT JoBepHe K OH3HECy co CTOpoHbI obmecTtBa. Hapymarts
NpaBWiIa Pagdl BBITOJBI PEHIAIOTCS JaleKO HE BCE TOIM-MEHEKEPHl, a OOJIBIIMHCTBO KOMITAHUH




CTapaloTCs TMPEeAOoTBpaIlaTh 3JI0yMOTpeOJIeHUsT Ha BCeX YpoBHiIX. WM Bce Xe TNEepUOAUYECKU
BO3HHUKAIOIINE CKaHAJIbI IOKA3bIBAIOT: 3/1€Ch €CTh, HAJl YeM paboTaTh.

Mepbl CTUMYIHPOBAHUS ITHYHOTO ITOBEJCHHS HE 04€eHb () (DEKTHBHBI: X YACTO OCHOBHIBAIOT HA
JIOKHBIX TMPEACTABICHUSIX O TOM, MTOYEMY JIIOJIM COBepIlaloT HapyiieHus. [IporpamMMbl KoMIIaeHca,
KaK TpaBUJIO, 3aTPAardBalOT BONPOCHI ATHKU JIMIIL (OPMAIBHO, W yIOpP B HHUX JEeJIaeTcs Ha
MEPCOHAIBHYI0 OTBETCTBEHHOCTh. OHHM MpPHU3BaHbl 3HAKOMUTH COTPYAHHKOB CO CTaHAApTaMH U
HaKa3blBaTh T€X, KTO UX Hapymaer. [Ipu 3ToM wuccrnenoBaHus B OOJIACTH TIOBEIEHYECKOW HAyKH
CBUJICTENLCTBYIOT: Ja)K€ CaMble J100pOCOBECTHBIE M XOPOIIO WH(GOPMHUPOBAHHBIE JIIOJU CKIOHHBI
MEepecTymnarh 4Yepe3 OSTUYECKHE TNPUHIUIBI B OOJBIICH CTEMEHH, YeM MOXET IoKa3aThCs. Tak,
CBUJICTENU MPOUCIIECTBUS HAMHOTO Yallle MPUXOAT Ha MOMOIIb, €CIIU PSAJAOM HUKOTO HET, YeM, €CIIU
BOKPYI' MHOTO HapOJly: Mbl CKJIOHHBI yMaTh, 4TO JAPyTHUE CpaBATCsA 0€3 HAC WU Jydlie Hac (a eciu
Ipyrue Oe3/IeHCTBYIOT, HaM HAYMHAeT Ka3aThCs, YTO HUYEro CTPAIIHOTO W He mpousonuio). axe
HEeOOJIbIIIEe U3MEHEHUS YCIIOBUM CEPhE3HO BIIMSIOT Ha MoBeAeHHE denoBeka. Ho, yxe okazaBmiuch B
KaKOW-TO CUTYalllu, Mbl Yallle BCETO HE OCO3HAEM BIIUSHUS 00CTAHOBKHU.

3ajganre. Ha ocHOBe MAaHHBIX, JOCTYMHBIX U3 OTKPBITHIX HMCTOYHUKOB, MPOAHAIMZUPYHUTE
CUTYallMIO, CBA3aHHYIO C HapylLIeHHEM 3KoJjoruueckux HopMm kommanuen Volkswagen (I'epmanusi) B
2015 rony (Tak Ha3bIBaEMBIM «IU3ENbHBIA CKaHAam», Ju3ensreiit). Kak orpearnpoBanu Ha JaHHYIO
CUTyallMl0 CpeICTBa MaccoBoM HHQOpMaIMK, NoTpeduTenu, KOHKypeHTh? Kak moBnusiia
CJIOKMBIIIASACS CUTYyalusi Ha JEATEIbHOCTh KOMIIAHHM HAa MHUPOBBIX PBIHKaX, B 4acTHOCTH CeBepHOi
Awmepuku? Ha naHHOM mpuMmepe MOKaXXUTE€ 30HBI 3KOJOTUYECKOW M ITHYECKOH OTBETCTBEHHOCTHU
OusHeca.

Pe3ynbrarhl 3auera ONpPEAENSIOTCS C YYETOM TEKYIIEro KOHTPOJIS Mpoliecca MOCEIaeMOCTH,
BBIMIOJTHEHUS] HMHIWBUIYaTbHBIX W TPYIIOBBIX 3aJlaHUl, CAMOCTOATEIbHOW paboOThl, y4dacTHs B
JUCKYCCUAX U 00CYXKICHHUSIX HA MPAKTUUECKUX 3aHSATHUSX.

11. YueOHO-MeTOoau4eCcKOEe o0ecneyeHmne

a) [Ipesentarun  uw  paboyas TeTpaab B OJIEKTpoHHOM yHHBepcurere Moodle -
https://moodle.tsu.ru/course/view.php?id=31786
0) [TporpamMma MpakTHYECKUX 3aHATHH 110 TUCIUILIHHE.

12. Ilepeuyens y4yeOHOI TuTepaTyphl U pecypcoB ceTu UHTepHeT

a) OCHOBHas JTUTEpaTypa:

— Hadt P. JI. MenemxmeHT: [yueOHUMK Ui ciymarenei, oOydaromuxcs MO HporpaMme
«Mactep AenoBOTO aaMHHHUCTpUpOBaHus»: mep. ¢ aurl| / Puuapn JI. ladt. 10-e m3n. CanHkt-
[TetepOypr [u ap.] : [Tutep, 2016. 655 c. (Knaccuka MBA).

— Kaz E.M., Kpakosenkas 1.B., Hexona E.B., PenuukoBa H.A. busnec-monenu kommnanuii u
ycroifiunBoe pasButue / Hayd. pen. E.B. Hexoma. Tomck: M3n-Bo Tomckoro rocynapcTBEHHOTO
yauBepcuteta, 2020. 214 c. (anexrponnsiii pecypc B Hb TI'Y, HeorpanndeHHbIN 10CTYI).

0) IOTIOJIHUTEIbHAS JIUTEPATYpa:

— MomnaxoBa O.A. bynymee 6marorBopurensHocTd B poce: Onbit MexayHapoanoro ®onna
[omuesa / O.A. MonaxoBa. M.: U3narensctBo «Acnekt [Ipeccy, 2020. 242 c.

— Poccuiickuii Om3zHec M mpaBa dyenoBeka. COOpHHMK KopnopaTuBHBIX mpaktuk / E. H.
®eoktucrona, I'. A. KonsuoBa, M. H. Ozepsuckas, 1. P. ITlyprosa. PCIIII, Mocksa, 2021 r. 180 c.
https://media.rspp.ru/document/1/7/d/7d00eeb3d677c5e587d24c0ce8103b2b.pdf

— Teopust u npakTuka KoprnopaTuBHOM couuanbHoi orBercTBeHHOCTH / [E. B. Hexona, K. B.
I'pumnna, E. P. 3uransmmna u ap.|; Hayu. pen. E. B. Hexona. Tomck: U3narensckuii lom Tomckoro
rOCYJapCTBEHHOTO YHUBEPCUTETA, 2015. 339 C.
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000518555

B) pecypchl cetu HTEpHET:


https://moodle.tsu.ru/course/view.php?id=31786
https://media.rspp.ru/document/1/7/d/7d00eeb3d677c5e587d24c0ce8103b2b.pdf
http://vital.lib.tsu.ru/vital/access/manager/Repository/vtls:000518555

http://ir.org.ru — MaTerpupoBaHHast OTYETHOCTb.

http://pcin.pd/ — OdunuanpHenii  cadlT  Poccuiickoro coro3a  MPOMBIIUICHHUKOB |
npennpuaumareneit (PCIIII).

https://rspp.ru/activity/social/ — Counanbhas orBercrBenHocts (Komuter) Poccuiickoro corosa
MPOMBINIJICHHUKOB U MPEITPUHUMATEIICH.

http://old.rspp.ru/simplepage/157 — Harnuonaneubiii Peructp u BubamoTeka KOpHOpPaTHBHBIX
HedunancoBbix otdeToB PCIIIT (apxuB HepuHaHCOBBIX 0TYeTOB, 2000-2018).

https://amr.ru/committees/kso/info/ —  Komurer 10  KOpPIOPATHMBHOH  COIHAILHOMN
OTBETCTBEHHOCTH U YCTOMYMBOMY pa3BUTHIO Accolmanuy MeHeKepoB PO.

https://rspp.ru/simplepage/biblioteka-praktik-rossiyskogo-biznesa-po-podderzhke-obshchestva-
v-borbe-s-covid-19/ — Bubnuoreka poccuiickux npakTuk mo 6oproe ¢ COVID-109.

http://www.peopleinvestor.ru/ — PEOPLE INVESTOR: koMmaHuu, HHBECTUPYIOIINE B JIFOCH.

http://www.globalcompact.ru — Harimonaneshast cets ['nodansaoro JJorosopa OOH B Poccun.

http://www.globalcompact.ru/mediateka/digest/ — Haitmxects: I'JI OOH.

https://equator-principles.com/wp-content/uploads/2018/01/equator_principles_russian_2013.pdf
— [Ipuniuner DxBaropa.

https://dashboards.sdgindex.org/chapters — Jloknaa 06 Ycroitunom pa3sutuu 3a 2021 rog.

13. Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHA

a) JIMIIEH3UOHHOE U CBOOOJIHO PACTIPOCTPAHSIEMOE MPOrPAMMHOE 00ECTICUCHHE!

— Microsoft Office Standart 2013 Russian: maker mporpamm. Bxmrouaer npuiaoxenus: MS
Office Word, MS Office Excel, MS Office PowerPoint, MS Office On-eNote, MS Office Publisher,
MS Outlook, MS Office Web Apps (Word Excel MS PowerPoint Outlook);

— MyOJIMYHO JOCTYyIHBIE 00maunbie TexHonorun (Google Docs, SIHaeKe AUCK | T.11.).

0) nH(hOPMAIMOHHBIE CIIPABOYHBIC CHCTEMBI:

— DNEeKTPOHHBIN KaTajor Hayunoit O6ubimorexku Ty —
http://chamo.lib.tsu.ru/search/query?locale=ru&theme=system
— DneKTpoHHas o6ubianoreka (peno3uTOpHif) Ty —

http://vital.lib.tsu.ru/vital/access/manager/Index
— OBC Jlans — http://e.lanbook.com/
— OBC KoncynbranT crynenta — http://www.studentlibrary.ru/
— ObpasoBatenbHas mardopma KOpait — https://urait.ru/
—9BC ZNANIUM.com — https://znanium.com/
— 3BC IPRbooks — http://www.iprbookshop.ru/

14. MaTtepua/jibHO-TEXHUYECKOe o0ecreyeHue

AyauTopuu Uil IPOBEIEHUS 3aHATUHN JIEKIMOHHOTO TUIIA.

Ayautopun Uit TPOBEACHUS NPAKTHYECKUX 3aHATHM, HHAWUBUIYAJIbHBIX M TPYIIOBBIX
KOHCYJIbTAIIMH, TEKYILLETO KOHTPOJIS U IPOMEKYTOUHON aTTECTALUH.

[Tomemenust nsi caMOCTOSITEILHOM pabOThI, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKON W
IOCTYNOM K ceTdu VHTepHeT, B JJIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYI0 Cpeay U K
WH()OPMAIMOHHBIM CTIPABOYHBIM CHCTEMAaM.

15. Uupopmanust o pazpadoTyukax

Hexoma EBrenmsi BrmagumupoBHa, A-p 9KOH. Hayk, mpodeccop, Kadeapa CTpaTernyecKoro
MEHEPKMEHTAa ¥ MapKETHHTa, 3aBeIYIOIHIA Kadeapoit
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